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Joint Operations Against LRA

Kony, 250 rebels trapped in swamp (New Vision)

http://www.newvision.co.ug/D/8/12/671597 

LRA chief Joseph Kony and about 250 rebels are trapped in a swamp in the Garamba jungle in north-eastern DR Congo, a Congolese government spokesman said on Saturday. 

“We think that Joseph Kony is with them. The hardcore of the Lord’s Resistance Army (LRA) is in a swampy forest in the Garamba national park,” spokesman Lambert Mende told AFP news agency. 

“They have no way out of these swamps except to surrender,” he added. 

Kony is the target of a joint operation by Congolese, Ugandan and South Sudanese forces that was launched last December. 

Mende said President Yoweri Museveni and Congolese leader Joseph Kabila would meet on the common border before the end of February to assess the situation. 

Meanwhile, two LRA commanders Okot Odhiambo and Dominic Ongwen, who were reportedly ready to surrender, failed to appear at a rendezvous near the Congolese border, a UN official said. 

Odhiambo and his deputy Ongwen had been in negotiations mediated by the International Organisation for Migration (IOM) to hand themselves in. The UN peacekeeping force in Sudan, UNMIS, had been preparing their return to Uganda. 

“For reasons that remain unclear none of the combatants had presented themselves at the designated rendezvous as of Saturday afternoon,” said David Gressly, UNMIS regional coordinator for southern Sudan. 

Odhiambo and Ongwen are wanted by the International Criminal Court in The Hague for war crimes. 

The spokesperson for the joint military offensive, Capt. Deo Akiiki, expressed doubt over the intention of the two to surrender. 

“Odhiambo is still buying time to surrender. IOM and the UN are doing their part as we do ours in ensuring that he comes out. Going by the time since he declared his intention, we can’t take it serious until he surrenders,” Akiiki said. 

Odhiambo reportedly called the IOM three weeks ago to seek a way to defect and get amnesty from the Government. 

Meanwhile, the US military has defended its involvement in Operation Lightning Thunder. 

The joint offensive has been criticised for being poorly executed and leading to hundreds of civilian deaths. 

Ambassador Mary Carlin Yates, the AFRICOM deputy, said the attack had diminished the LRA’s ability to abduct. 

“I don’t think (the offensive) caused the atrocities or casualties,”said Yates during an interview at the AFRICOM headquarters in Stuttgart, Germany. 

As a result of the operation, Yates explained, some LRA abductees were able to escape and a number of rebels killed. 

AFRICOM provided satellite phones, intelligence and fuel. The decision to provide military advisers was authorised by former US President George W. Bush.
LRA fighters trapped: Congo spokesman (Reuters)

http://www.google.com/hostednews/afp/article/ALeqM5iDihjh3j8Ia9i4ZyROZZ9DjxSjMQ 
15 February 2009
The remnants of the Ugandan rebel Lord's Resistance Army are trapped by opposing forces in northeastern Democratic Republic of Congo and will have to surrender, a Congolese government spokesman said Saturday.

"We think that Joseph Kony is with them," he said, referring to the head of the LRA, the target of a joint operation by Congolese, Ugandan and south Sudanese forces launched in December.

"The hard core of the Lord's Resistance Army is in a swampy forest in the Garamba national park," spokesman Lambert Mende told AFP, putting their numbers at about 250.

"They have no way out of these swamps except to surrender," he said.

Mende said the rest of the LRA had surrendered or disbanded, adding that the aim of the joint operation against the rebels had almost been achieved.

Mende said that Congolese President Joseph Kabila and his Ugandan counterpart Yoweri Museveni would meet on the border between their two countries before the end of February to assess the situation.

Operation Lighting Thunder was launched on December 14 after Kony repeatedly balked at signing a peace agreement already inked by Kampala in April 2008.

The LRA began its rebellion against Kampala more than two decades ago and is accused of committing atrocities against civilians in northern Uganda, south Sudan, northeastern DR Congo and the Central African Republic.

The operation has been criticised for sparking revenge attacks by the rebels against unprotected civilians in the remote border region.

UN humanitarian chief John Holmes said Tuesday that the LRA had carried out attacks of "appalling brutality," calling the situation "very worrying."

The United Nations said late last month that 130,000 people had been displaced in northern DR Congo after fresh LRA attacks.

Officials: LRA Threat 'Gravely Reduced' (VOA)

http://www.voanews.com/english/2009-02-15-voa10.cfm 

Officials say Ugandan rebels who have terrorized central Africa are getting weaker in the face of a regional military offensive.
A spokesman for the joint military effort, Captain Deo Akiki, says the Lord's Resistance Army's capacity to kill and abduct people has been, in his words, gravely reduced.

The French news agency, AFP, quotes a Congolese government spokesman, Lambert Mede, as saying soldiers have trapped what he calls the rebel group's "hard core" in a swampy forest in Congo's Garamba national park.

There has been no independent confirmation of that report.

Ugandan, Congolese and southern Sudanese forces launched the offensive against LRA fighters in mid-December. The LRA has since launched attacks on numerous villages across northeastern Congo and southern Sudan, killing hundreds of people.

Mende says Congolese President Joseph Kabila and Ugandan President Yoweri Museveni will meet sometime by the end of this month to evaluate the situation.

The LRA has been fighting Uganda's government for 20 years. In recent years, the group has evolved into a regional threat, carrying out killings and kidnappings in Congo, southern Sudan and the Central African Republic.

The group has negotiated a peace deal with the Ugandan government, but LRA chief Joseph Kony has failed to show up multiple times to sign the deal. The group has said it wants the International Criminal Court to drop war crimes charges against rebel leaders before it will sign the accord.
DRC extends Uganda's stay in northeastern region in military hunt for LRA rebels (Xinhua)

http://news.xinhuanet.com/english/2009-02/15/content_10823345.htm 

The Democratic Republic of Congo (DRC) government has granted the Ugandan military an indefinite mandate to stay in northeastern DRC to hunt down rebels of the Lord's Resistance Army (LRA), a military spokesman has said. 

Capt. Deo Akiki, the spokesman of a joint regional military offensive against the rebel group told Xinhua by telephone on Sunday that the operation which is now entering its third month has now got no time frame.

Initially, the forces led by Uganda and supported by DRC and southern Sudan armies had been given till end of this month to hunt down the rebels.

"We are now here indefinitely until we finish off the LRA, a review (of the operation) will only come from a strategic level," he said.

Army chiefs and intelligence officers from Uganda and DRC on Saturday met at the allied forces tactical headquarters in Dungu, northeastern DRC from where they suspended any further rationing of timeframe and deadlines for the operation, state-owned New Vision daily reported on Sunday.

Unconfirmed reports said on Saturday that Ugandan President Yoweri Museveni and his Congolese counterpart Joseph Kabila would meet on the border between their two countries before the end of this month to assess the situation.

Akiki said the operation is on track and unlike conventional warfare, counter-insurgency operations require patience, mastering of the enemy's change of tactics and terrain.

He said the LRA's capacity to abduct and kill has been gravely reduced.

"Our operations are going on well, even this morning we captured four rebels and four others yesterday," he said.

Critics, including John Holmes, the UN's humanitarian chief, have blamed retaliatory attacks by the LRA on the joint military offensive. Holmes referred to the humanitarian consequences of the operations against the rebel group as catastrophic.

UN and humanitarian agencies estimate that the elusive rebel group has killed some 900 civilians since the joint military offensive was launched in December.
Congo denies Ugandan claim on pull-out deadline (Reuters)

http://af.reuters.com/article/topNews/idAFJOE51E07O20090215 

Congo's government on Sunday denied a claim by Uganda that an end of February deadline for its army to leave Congo, where it has been hunting rebels, had been extended.

The joint operation to hunt the Ugandan Lord's Resistance Army (LRA) rebels in Congo began in mid-December when Ugandan war planes and helicopters bombed rebel bases before ground troops followed.

A few dozen rebels have been killed or surrendered, but hundreds of Congolese civilians have been killed in reprisal attacks by groups of LRA fighters dispersed by the assault.

The operation is sensitive in Congo as Uganda invaded Congo in the 1990s and was accused of backing rebels and looting resources.

"Time limits were lifted," Ugandan army spokesman Major Felix Kulayigye said on Sunday, adding the decision was taken after a meeting between the countries' military chiefs in Dungu, in Congo's northeastern Orientale province, on Friday.

"They will be just examining it from time to time," he said.

But Congolese government spokesman Lambert Mende said: "The decision was taken that they (the Ugandan soldiers) should leave sometime in February. Nothing has changed."

Mende said the Congolese and Ugandan heads of state would meet at the end of the month to evaluate the situation.
So far, the operation has failed to net LRA leader Joseph Kony and his commanders who are wanted by the International Criminal Court for war crimes committed during a 20-year war.

Last month, Democratic Republic of Congo's President Joseph Kabila allowed Rwanda's army, another previous occupying force, into the mineral-rich country to hunt its Hutu rebels. The move surprised analysts and angered supporters and the opposition.

Rwanda's army has launched attacks on Rwandan Hutu rebels that crossed into Congo after Rwanda's 1994 genocide, sparking a series of interlinked wars and rebellions in Congo that involved six foreign armies and only ended officially in 2003.

Critics say the joint operations highlight Kabila's inability to pacify his country, where rebellions simmer two years after he won post-war elections and despite support from the world's largest United Nations peacekeeping mission.

Supporters say the joint operations are evidence of improved relations between Congo and its Great Lake neighbours.

But they come at a politically sensitive time for Congo, where the economy has been weakened by the global slowdown due to a fall in demand for its minerals, which had fuelled a boom of investment after 2006 elections.

Congolese lawmakers have called for a debate on the Rwandan operation after they were not informed before it was launched.

Uganda and Congo have also disputed their joint border in the northeast, where oil exploration is picking up.
Kony puts Odhiambo under arrest – reports (Daily Monitor)

http://www.monitor.co.ug/artman/publish/news/Kony_puts_Odhiambo_under_arrest_-_reports_79926.shtml 

Word filtering from an operation to extract Okot Odhiambo, the deputy leader of LRA is that he is under arrest. However this information as well as news from the Congolese government, which is part of the three-nation operation, that LRA leader Joseph Kony is surrounded by the allied forces has not been fully corroborated.

According to reliable sources, a phone conversation between a team working on Odhiambo’s extraction happened on February 12. The voice on the other end of the line, who claimed to be Joseph Kony, informed the team led by the International Organisation for Migration (IOM) that Odhiambo was in his custody.

There was no way to confirm that it was indeed Kony on the phone. The LRA chief executed his last deputy Vincent Otti in late 2007.

The team which set out to conduct the extraction at the Uganda-Sudan border near the southern town of Yambio has, however, had no contact with Odhiambo sources confirmed.

Sources close to the operation say the problem with the so-called claim that Odhiambo is arrested is that there is no way of knowing if it is true or false. 

Ugandan authorities have given no objection to the defection of Odhiambo who is one of the LRA’s leaders’ indicted by the International Criminal Court. In a press conference last week, President Yoweri Museveni indicated that if Odhiambo defects he would not be handed over to the ICC.

However, from the beginning, the contacts between IOM and Odhiambo have been based on the principle that nothing would be left to chance.

“It’s unlikely however that it is Kony who made the call that Odhiambo is in custody,” said one diplomatic source, who declined to be named because they did not want to be identified discussing the three-nation operation.

Prior to the latest developments, the UPDF provided coordinates for the surrender of Odhiambo as part of an agreement to facilitate his surrender. Odhiambo also requested press coverage for his defection.

Over the weekend it also emerged from the Congolese government spokesman Lambert Mende that a group of 250 rebels, possibly including Joseph Kony, had been surrounded by the coalition forces.

Army and Defense Spokesman Maj Felix Kulayigye could not comment on what Mr Mende said but said.

Asked yesterday where Kony was he said “I don’t know”.

“When I spoke to Commander Moses Rwakitarate on Friday he was very upbeat,” Kulayigye added.

He said it was “good news” that the Congolese and Ugandan military authorities had agreed to extend the stay of the UPDF indefinitely. The operation was launched on December 14.
Northern Uganda

300 teachers in Amuru not on payroll (Daily Monitor)

http://www.monitor.co.ug/artman/publish/regional-special/300_teachers_in_Amuru_not_on_payroll_79940.shtml 

Up to 300 primary school teachers in Amuru District do not have their names on the district’s payroll and do not get any other form of financial support at the end of the month, Daily Monitor has learnt.

The majority of the affected teachers were recruited early last year by the District Service Commission to boost the pupils-teacher ratio in the district.

Sources familiar with the issue told Daily Monitor that most of the affected teachers have threatened not to teach until their arrears are paid.

The district announced last year that it needed over 300 teachers prompting a massive recruitment exercise to serve the 95 primary schools in the district. 

The source said the district has done very little to support the new batch of teachers or to ensure that the Ministry of Education expedites the process of their salaries. 

While briefing a team of officials from Northern Uganda Rehabilitation Programme (Nurep), led by State Minister for Northern Uganda David Wakikona, Amuru’s RDC Edwin Yakobo Komakech said the situation has demoralised the teachers.

Mr Wakikona was in the district to commission the newly constructed Atiak Sub-county local government headquarters, funded by the German Development Services, under the Nurep.

Mr Komakech attributed the poor performance in last year’s PLE in which only one candidate passed in division one to the demoralisation of teachers caused by the payroll mishap. 

Ambassador commissions sh64m office (New Vision)

http://www.newvision.co.ug/D/8/16/671528 

THE German Ambassador, Reinhard Buchholz, on Wednesday commissioned the sh64m Atiak sub-county office in Amuru district. 

“I pray and hope that the Government of Uganda will implement its Peace, Recovery and Development Plan in the best way that shall directly benefit the war-affected people of the north who were directly affected by the LRA war,” Buchholz said. 

He pledged continued support to the north especially to the Acholi sub-region, which was most hit by the Lord’s Resistance Army rebels. 

Buchholz also commissioned a skills training school for making hydraform concrete blocks and gave out certificates to the first batch of 86 graduands. 

The fully furnished office was constructed by the Northern Uganda Rehabilitation Programme with funds from the European Union and the German Development Services. 

The Amuru LC5 chairman, Anthony Atube-Omac, who received the ambassador accompanied by the state minister for northern Uganda, David Wakikhona, hailed Germany for supporting the district. 

Wakikhona urged the Atiak and Amuru sub-county leaders to maintain the equipment to serve the community. 

Atube-Omac appealed for more assistance from international donors. 

Leaders ask for farm tools (New Vision)

http://www.newvision.co.ug/D/8/16/671531 
AMURU 

Alero sub-county leaders have appealed to the Government and district authorities to provide the communities who have returned to their villages with agricultural implements. They said the people had access to large chunks of land but still used rudimentary means to cultivate crops.The LC1 chairman of Alero central ward, Richard Mwaka Abwono, said the people needed oxen and ox-ploughs. 
Former child soldiers find solace in the beautiful game (Daily Monitor)

http://www.monitor.co.ug/artman/publish/score/Former_child_soldiers_find_solace_in_the_beautiful_game_79920.shtml 

At some stage the gun was their best companion. They were forcefully conscripted into the Joseph Kony-led Lord’s Resistance Army (LRA) but somehow found their way out of the rebel group’s brutality.

The former child solders are now starting a new chapter in life and the beautiful game of football is one way they have found appropriate to erase their dreadful bush memoirs. 

Started in 2007, the Amuru Peace Cup, has given the former child soldiers an avenue to exploit their talents and perhaps make a breakthrough in life. 

“We want to use sports to engage the youth so that they don’t go back to the bush. The football game has helped in rehabilitating most of them,” says Amuru District MP Ms Alice Aciro, who started the tournament. 

With sponsorship from Birmingham University of United Kingdom, all counties in Amuru District compose teams that are given sports equipment for the annual tournament. 

Nwoya emerged champions of this year’s tournament after defeating Anaka County 3-2 in the final last Friday. 

Women affected by the war will also soon be drafted into a similar programme.
Health 
Malnutrition- Karamoja hit hard as hunger rages (New Vision)

http://www.newvision.co.ug/D/9/34/671518 

MOTIONLESS, he lay on his mother’s lap. He looked severely emaciated. When he was taken to the therapeutic feeding centre, the 20-month-old, weighed only 5.2kg. 

Baby Enyaku, who can barely lift his head without support, became severely malnourished when drought hit Kotido district, preventing his family from growing food. 

A native of Kaceri village, Kotido, Enyaku is one of the many children who have had to bear the brunt of malnutrition. He is very weak, unable to chew and swallow food. 

Karamoja remains one of the areas which have been greatly hit by acute malnutrition. A 2007 UNICEF situation analysis report put malnutrition prevalence rate in Moroto at 17.9%, while Kotido and Nakapiripit stand at 8.1% and 10.4%, respectively. 

Severe malnutrition prevalence was estimated at 3.2% over all in Karamoja region. This is far below the acceptable limit of 15.0% by the World Health Organisation. 

Like Enyaku, many children in sub-Saharan Africa are suffering from malnutrition — a trend that might prevent many countries from meeting their Millennium Development Goals (MDGs) target. 

Although the 2007 MDG report shows a slight fall in the proportion of people living in poverty, transformation still eludes most countries in the developing world, Uganda inclusive. 

Raising public awareness about the current nutrition issues remains a big challenge in the developing world. This is what scientists and policy-makers will grapple with at a two-day conference from February 19 to 20 at the Munyonyo Commonwealth Speke Resort Hotel. 

Under the theme ‘Challenges, successes and opportunities to improve nutrition’, the conference will focus on raising awareness about current nutrition issues. 

According to Jolly Gonahasa, one of the organisers, the meet will provide a forum for scientists, policy-makers, programme implementers and the donor community to share information and experiences. 

The First Lady, Janet Museveni, will be the chief guest at the event which will draw participants from over 20 countries across the globe. 

“It will be an opportunity for stakeholders to present relevant research findings, experiences, lessons learned and key recommendations for future action to improve nutrition in Uganda and the region,” Gonahasa said. 

Other key issues to be discussed include child nutrition, HIV/AIDS and nutrition challenges vis-a-vis the rising food prices. Action for Nutrition Society is organising the event. 

As stipulated in the MDGs, nutrition has been one of the major factors that affects the quality of life, overall performance and productivity of a population. However, it has not been given the attention it deserves. 

According to the millennium development report (2007), the greatest proportions of children going hungry are found in southern Asia and sub-Saharan Africa, including Uganda. 

“Poor progress in these regions means it is unlikely that the global target will be met. The report says if the current trends continue, the world will miss the 2015 target by 30 million children, essentially robbing them of their full potential. 

The first goal of the MDGs is to eradicate extreme poverty and hunger. The target is to halve between 1990 and 2015, the proportion of people who suffer from hunger. 

Worldwide the number of people in developing countries living on less than $1a day fell to 980m in2004 down from 1.2b in 1990. 

In sub-Saharan Africa, the proportion of people living in extreme poverty fell from 46.8% in 1990 to 41.1% in 2004. Although child hunger is declining in all regions, meeting the target will require accelerated progress. 

The greatest proportion of children going hungry continues to be found in southern Asia and sub-Saharan Africa. “Poor progress in these regions means that it is unlikely that the global target will be met. 

According to the UNICEF situational report, although malnutrition rates have declined over the last 20 years, acute malnutrition is an important underlying contributor to childhood mortality in the developing world. 

Highlights of the conference 

The Congress will have parallel symposia focusing on five sub-themes: 

Food and nutrition assessment. 

Rising food prices, livelihoods and nutritional well-being. 

Nutrition and HIV. 

Maternal nutrition, infant and young child feeding. 

Micronutrient deficiencies.

Maternal death- Will delivery kits save rural women? (New Vision)

http://www.newvision.co.ug/D/9/34/671524 

HASIFA Nanyonjo of Kyamugugu village, Mubende district, recently gave birth to her eighth child at home, where another four of her children were also delivered. 

“I find it cheaper delivering at home rather than at hospital which is very expensive and far,” she says. 

Nanyonjo is not alone. Many women in her village do not deliver in hospital due to lack of transport. They also fear incurring high hospital bills. 

She says she only pays between sh20,000 and sh25,000 when she delivers at home with the help of a traditional birth attendant (TBA). However, in hospital, she would have to pay sh40,000. 

Reports from health experts show that Uganda is behind its fourth Millennium Development Goal (MDG) target of maternal mortality and child survival. 

“We need to do more about this. 

Many women continue delivering at home in unhealthy conditions, which sometimes leads to death,” says Dr Sam Zaramba, the director of health services at the Ministry of Health. 

Zaramba says the ministry allowed Health Centre IIs to conduct deliveries to reduce on the number of women producing at home. 

He says in addition to providing equipment and mesoprosol (a drug used to stop women from severe bleeding after delivery) to all Health Centre IIs, more delivery centres would be set up in distances not exceeding 5km. 

Zaramba says severe bleeding after delivery is one of the leading causes of maternal mortality and should be reduced. 

However, a survey in many rural health centres shows that they lack skilled personnel and offer poor services. Many women interviewed said health workers bark at and at times slap them during labour. 

Reports show that whereas the ministry’s target is to reduce the maternal mortality ratio from 505/100,000 live births to 345/100,000 live births by 2009/10, the figure had reduced to 435/100,000 by 2006. 

The assistant commissioner in charge of reproductive health at the ministry of health, Dr Anthony Mbonye, says delivery by skilled attendants (those assisted by personnel with midwifery training) have increased from 38% to 42%, while antenatal care attendance has improved from 37% to 47%. 

However, he says, only 17% of pregnant women attend their first antenatal visit by the tenth week of their pregnancy as recommended by the World Health Organisation (WHO). 

Meanwhile, Dr Esther Karamagi Nkolo, the in-charge of health services at the Population Services International (PSI) says about 23% of women in rural areas deliver with the help of TBAs, 25% are helped by relatives or friends who are neither trained nor equipped, while 10% deliver without any assistance. 

She says to reduce the problem, PSI, in partnership with MAIA Foundation, launched a campaign in Mubende district a few months ago to provide mothers with “Maama Kits”, to help women deliver in clean a environment. 

The campaign aims at reducing maternal mortality among women in six sub-counties — Kitenge, Kigando, Kasambya, Bageza, Bukuya and Kiyuni. 

The kit contains a plastic sheet for the mother and the baby, a surgical blade, gloves, soap and a sterilised chord for tying the umbilical cord. 

Others are zinc tablets and a home-based water treatment tablet, Water Guard. 

“The pack, provided at a little fee, can help reduce maternal mortality as the clean environment can stop infection to the mother and the newborn,” Nkolo says. 

The pack, she says, reduces vaginal infections, eye infections and tetanus as a result of delivering in a dirty environment. 

Oral rehydration salt packets are also included in the pack to protect babies from diarrhoea which, she said, is one of the killer diseases in children under five years. 

A pregnant woman, Aidah Nassolo, at Kitokolo Health Centre, said the kit had helped many women in the village. 

“In the past, I would use old clothes and knickers for padding myself, which I would later wash and wear,” she said. 

Nassolo said the Maama Kits, which they buy at sh3,500 from Maama Ambassadors in their areas, are cheaper than cotton wool and polythene sheets which would cost sh8,000. 

Dr Karamagi warned that the dirty clothes which women use for padding themselves after delivery can easily cause infections, including abscess. 

Meanwhile, the public relations manager of PSI, Monica Ariyo Rukundo, says 20 Maama Ambassadors who were identified by community-based organisations, visit homes of pregnant mothers and sensitise them about the need to produce in hospitals and the importance of using the Maama Kit.
Shortage of drugs not a result of inefficiency (New Vision – OPINION)

http://www.newvision.co.ug/D/8/459/671503 

By Hamis Kaheru

I refer to the story, “Nurses arrested with government drugs” in New Vision of January 26 on page 7. The story said Police in Kabarole district were holding two health workers found with drugs embossed with the “Not for Sale” label. 

This incident shows that acute shortage of drugs in public health facilities is not primarily a result of “inefficiency” by the National Medical Stores (NMS) or under-funding by the Government, as some people like to say. NMS only directly provides about 30% of supplies to the over 3,000 government health facilities. Interestingly, health officials conveniently avoid talking about the remaining 70% of the funds they are given to purchase drugs from other sources, if not available at NMS. 

The Government health facilities receive supplies under two programmes: Primary Healthcare (PHC) and Credit Line. Under PHC, the Ministry of Health advises the Ministry of Finance to send money directly to districts for procurement of drugs and other medical supplies. Procurements under PHC comprise about 70% of all drugs supposed to go to each district. The remaining 30% falls under the Credit Line programme, through which NMS supplies. 

Under Credit Line, NMS supplies on credit according to orders from the district as well as the budget allocation for that district, which is determined by the Ministry. After delivering the drugs to the district, NMS sends invoices to the Ministry asking to be paid for the drugs supplied. 

It is clear that district health officials amongst themselves handle more funds meant for drugs than NMS. Therefore, it is wrong to attribute any shortages in public health centres solely to NMS because we supply a small fraction (a third) of what districts are supposed to receive. This means that even if NMS does not deliver any drugs to a particular district using Credit Line budget, there should be drugs in heath facilities procured under PHC. In fact the impact felt by the patient if funds under PHC are diverted is much greater than if NMS does not supply at all. 

Therefore, acute shortage of drugs in government health centres is because either PHC funds are not put to proper use by district officials or the drugs are stolen from health facilities. District health officials need to show how drugs supposed to be bought by 70% of their budgets under PHC are procured and dispensed before blaming NMS for shortages. 

Under-funding is not the problem either. The Government provides more than sh130b a year for purchase of medicines and other medical supplies. But part of the money ends in pockets of individuals and the balance buys a few medicines some of which are stolen from health facilities. Yet when patients fail to get medicine they are told that “the Government is not providing enough money.” How much money is enough if what is provided continues to be stolen? It is like pouring water in a bottomless container. How much water is needed to fill it if whatever you put in escapes to the ground? 

The Chief Administrative Officer (CAO) of Kayunga, Sam Katehangwa, was quoted in the press recently as telling the district budget conference that investigations had revealed that workers in government health facilities steal 70% of the drugs and either sell them to private clinics or take them to their own clinics (“Medics steal drugs, says Kayunga CAO” in Daily Monitor of January 27, page 6). Thus if drugs were not being stolen from health facilities, and PHC funds were put to proper use, probably there would be enough stock to cater for every patient. Therefore, under-funding is not the problem nor is increased funding the solution. The solution is to prevent theft of drugs from health facilities and ensuring efficient use of resources provided for procurement of medicines. 

To prevent drug thefts, President Yoweri Museveni in 2006 directed that all Government drugs be labelled. NMS is already doing it through primary and secondary labelling by having the symbol “UG” on tablets, capsules, etc and the phrase “Government of Uganda not for sale” on the packets and boxes. It started with local manufacturers and so far it has been successful. It is now a condition that all pharmaceutical products coming into NMS stores will be embossed. Even donations such as anti-malarial drugs (Coartem), anti-retrovirals (ARVs) and condoms will be embossed. 

With embossment there will be less pilferage at every level because of limited market for such drugs. Firstly, patients will not be willing to pay for labelled drugs. Secondly, embossed products outside government health facilities will make it easy to charge (in courts of law) those found handling them. Without embossment it was difficult to prove that the drugs alleged to have been stolen actually belonged to the Government. 

The remaining challenge is that only drugs supplied by NMS under Credit Line (only 30% of the drugs) are embossed while the remaining 70% supposed to be procured under PHC are not embossed. In fact there is a trend whereby government institutions increasingly prefer to use their PHC funds to buy from private companies. This is because the directive to emboss drugs is being implemented only by NMS where the Government has control. 

Unlike NMS which sells only to government facilities, private companies sell to private health facilities and pharmacies as well and are reluctant to emboss their products with the “UG” symbol. This is a loophole that health officials might continue to exploit. Instead of buying embossed drugs from NMS which have no demand on the open market, some unethical health official would rather buy from private companies. If this does not change, embossment as a measure against drug theft will fail. 

The way forward is to compel all public health facilities to buy all their supplies from sources that provide embossed products. By so doing, we will protect the medicines meant for free distribution to the majority of the people in Uganda from being stolen and sold back to them. 

The writer is the Public Relations Officer of National Medical Stores

Tororo under quarantine (New Vision)

http://www.newvision.co.ug/D/8/17/671534 

Tororo district is under quarantine for live stock products after an outbreak of the foot and mouth disease. 

The disease has killed 34 head of cattle in one month. 

The most affected areas are Osukuru, Kwapa and Buyemba sub-counties. 

The resident district commissioner, Mpimbaza Hashaka told journalists on Friday that the ban was indefinite. 

“It will be lifted after approval from technical people,” Hashaka said. 

The buying of meat from Mbale has also been stopped, he added. 

“Unscrupulous people may take advantage to smuggle in meat of infected animals, which could cause a health disaster,” Hashaka said. 

A report from the district veterinary officer, Dr. Tegule Mukome, said signs of the disease include relentlessness, dripping of saliva, sore hoofs and loss of appetite. 

“Farmers should know that their livestock are likely to contract the disease through communal practices like the sharing of water and pasture,” he warned. 

Agriculture 

Naads a waste of money – report (Daily Monitor)

http://www.monitor.co.ug/artman/publish/news/Naads_a_waste_of_money_-_report_79925.shtml 

Nearly 70 per cent of the farmers who have participated in trainings provided by the National Agricultural Advisory Service (Naads) are dissatisfied with the way the programmes are conducted, findings from a value-for-money audit carried out by the Auditor General’s office indicate.

According to the audit report, 68 per cent of the 600 farmers interviewed from 12 randomly selected districts countrywide say the training services offered by extension workers recruited by Naads are wanting.

The AG concludes that the trainings have not been as effective as they were set out to be.

The new report comes barely a month after President Yoweri Museveni wrote a terse letter to Agriculture Minister Hillary Onek, demanding to know why Naads officials were engaging in private advisory services to “steal” the funds.

The new report and the President’s written frustrations indicated a possible wastage of the billions of shillings spent on Naads, , a programme that was expected to re-invigorate agricultural production in the country and hence, calls for a re-think of its implementation.

The report, which was submitted to Parliament and State House upon completion in November 2008, says the farmers’ main points of contention are that trainers did not have experience in what they were training; the training takes long, sometimes lasting about three hours of theoretical work; and that no reference materials were availed to the farmers to refer to later.

“Only 32 per cent of the farmers interviewed expressed satisfaction with the farmers’ trainings. Although all the advisory service providers meet the minimum requirements, they are not meeting the user satisfaction in terms of quality. There was no evidence that the programme was undertaking any quality analyses,” said the report.

As a result, according to the AG’s findings, attendance at trainings facilitated by Naads have fallen - with the highest at around 50 per cent and the lowest 0 per cent. 

However, the findings also show that during field days, attendance shot up to about 100 per cent - implying that farmers were more interested in practical trainings yet most of the time was being spent on classroom theoretical trainings.

With 50 per cent or less of the invited farmers attending theoretical trainings where the largest amount of training funds are remitted, the Auditor General says up to 62.9 per cent of the resources are wasted since the trainings only achieve an average efficiency ratio of 0.371.

“Low farmer attendance means that the programme is losing money paid to train a given number of farmers,” said the AG. “The number of farmers who attend training represents the percentage efficiency, given that the same resources could have been used to train more farmers. The efficiency also confirms the fact that 62.9 per cent of the resources were wasted, since only an efficiency ratio of 0.371 was achieved.”

President Museveni on January 30 wrote to Mr Onek, asking why he was hiring advisory services for the implementation of the Naads yet the government has extension workers who can do the same work.

“We directed that the Naads programme be implemented by existing government extension workers. Why do you hire other ‘advisory services’ from elsewhere? This is short-hand for stealing,” Mr Museveni wrote.

Last week, Mr Onek in turn warned Naads officials that they risked losing their jobs if the programme was not well implemented.

Naads, which was established by the Naads Act of 2001, is a programme designed as a decentralised farmer-owned and private sector serviced extension system to address constraints of lack of access to agricultural information, knowledge and improved technology among rural farmers across the country.

The programme began in six districts and 24 sub-counties in 2001 but has now been expanded to 76 districts and 1,030 sub-counties, directly benefiting more than 1,000 farm households.

The AG has now recommended that the Naads Secretariat revamps its training programmes to “emphasise practical training and less theoretical classroom teaching.”

“Training should also be carried out when the planting season is just about to start so that farmers can practice what they have learnt and can get clarifications from the service providers when they are still available. There should be provision for follow ups after the trainings by service providers,” recommended the Auditor General.

Other areas that the Auditor General’s office audited include release of funds to the districts and sub-counties, farmer attendance at trainings, identification and prioritisation of enterprises, monitoring and attendance, matching funds and the achievements of the programme.

The districts reported that there were delays in disbursing funds to them. This, according to the AG’s findings, affected their work-plans and implementation of activities like farmer trainings and technology developments. 

The AG has recommended a review of the process of disbursing funds to the implementers “to avoid any delays and where possible administrative bureaucracy should be relaxed”.

The report further notes that farmers do not have adequate market knowledge to enable them select enterprises that have ready market value. 

“Farmers were selecting the same enterprises year after year and hence money for advisory services was being wasted on repeated training,” says the report.

The AG also complained that the reports produced by the service providers were not addressing the terms of reference of the work done and as result they were not useful for decision-making; farmers were not able to provide counterpart funding, which has affected the implementation; and there are no standard checklists for monitoring.

On the achievements so far registered by Naads, the AG highlighted the formation of farmer’s groups as service delivery avenues. 

Other achievements include the programme’s monitoring plan and strategy during implementation, as well as the bottom up planning approach adopted by Naads.

Naads Executive Director Silim Nahdy promised to give a detailed response to the report today. 

But while presenting the framework for the design of Naads Phase II at the Naads-Government-Donor mid-year planning meeting on December 11, 2008, Dr Nahdy said government had introduced major reforms in Naads to improve service delivery.

Dr Nahdy said the re-designed Naads would deepen the reach of advisory services, strengthen farmers’ participation in value chain development and market linkages. 

“Naads phase II would correct mistakes and challenges the programme experienced in phase I,” Dr Nahdy added. 

The AG’s indictment is the latest twist for the beleaguered programme. In 2007, the President suspended funding to Naads following several complaints from intended beneficiaries that its officials were misusing the money. 

He said then that government had injected more than Shs60 billion into the programme but there was nothing to show for it.
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