	Kotido District Cholera Task Force  4th Meeting

Date: 17th June 2010
Venue:  OCHA Kotido Office
	Chaired by: Olanya Eugine – DSFP- Kotido
Started:       03:00 pm
Adjourned: 04:30 pm


ATTENDANCE
	S/N
	NAME
	AGENCY/ORGANIZATION
	TITLE
	PHONE CONTACT

	01
	Lucy Apio
	MC
	Project Coordinator
	0772744073

	02
	Otim Calmax
	Kotido District
	DSI
	0783479659

	03
	Olanya Eugene
	Kotido District
	DSFP
	0782398568

	04
	Kedi John Paul
	Kotido District
	DWO
	0772999376

	05
	Musinguzi Isaya
	WHO
	NPO
	0772721973

	06
	Sr B. Biana Anena
	Kotido Catholic
	D.H.C
	0782993118

	07
	Atyang Suzan Flava
	OCHA
	IA
	0772760015

	08
	Kabahuma E
	OXFAM
	Public Health Officer
	

	09
	Angon Florence
	CAFH
	Ass. Field Coordinator
	0777760845

	10
	Apio Freda
	WFP
	Field Monitor
	0772328786


AGENDA
1. Prayer & Self introduction

2. Communication from the chair.
3. Update on the outbreak status
4. Updates on the action points from previous meeting
5. Issues from the Subcommittees for discussion and way forward
Summary of the deliberations
Recorded by Musinguzi Dr Isaya (WHO)
	ITEM
	ACTION POINT
	RESPONSIBLE AGENCY

	Minute 1: The prayer was led by Sis Bibian and later followed by self introduction
	
	

	Minute 2: Communication from the chair 

· Was skipped as the RDC was still attending the security meeting 
	
	

	Minute 3: Status update on suspected cholera outbreak
· For the last five days, an average of seven cases are being reported at CTUs on daily basis and trend keeps on fluctuating but with a big potential to increase.  
· The cumulative number of notified cases as of 9th/06/2010 is 186, since the onset of the epidemic on 12th/05/2010. 
· The current cumulative deaths at health facility since the epidemic started are 3 deaths which gives a CFR of 1.6% however, at the onset of epidemic, 3 community deaths were reported giving an overall CFR of 3.2%.
· The Sub Counties have reported at least a case are 3/6 giving 50% of Sub Counties in Kotido District affected. The majority of the cases reported are from Nakapelemoru and Panyagara S/Cs. 

	Minute 4: Updates on actions agreed during the previous meeting
· DWO to repair the solar pump for the water supply to Nakapelemoru, some spare parts have been purchased and now waiting mechanics to repair it

· DHO & WHO followed up the food issue with WFP. Food has been supplied to all the 3 CTUs and is estimated to feed patients for 30 days

· DWO has not yet emptied the Latrine in Nakapelemoru but the site to damp the waste has been prepared

· WHO followed with UNICEF and secured one tent and is now erected at Nakapelemoru CTU

· Caritas submitted funds request for case management to OCHA and only waiting feedback

· DPC/DHI/Sub County leaders have not yet talked to communities in Nakapelemoru & Panyangara S/Cs. The problem is in the delay of accessing the funds

· WHO circulated the 3 W Matrix to Karamoja google group and no partner has responded yet

· Town Council Authority has not yet started enforcing the Public Health Laws.  

	Minute 4: Challenges from Subcommittees for discussion  
Case management & Surveillance subcommittee.
Case mgt. 
· Health workers at the 3 CTUs are getting worn out and need to be given addition support i.e. deployment of other staffs.
· Latrine at Nakapelemoru need to be emptied urgently so as to improve waste management
Surveillance 
· Many cases are being reported from scatted places and need to be thoroughly investigated but Lack of funds is affecting this activity. 
Social mobilization & WASH subcommittee
· Low participation of local leaders at S/C levels

· Delays in requesting the funds currently at the District by Officers responsible to implement WASH & Social Mob. planned activities 


	Minute 5: Discussions and way forward

After a short discuss from the participants, all member agreed the following actions be done 

	The solar pump for the water supply in Nakapelemoru need to be repaired as soon as possible
URCS to be requested to start repairing porridge for the patients at CTUs
Emptying filled latrines at Nakapelemoru need to urgently be carried by end of the week. 
3 W Matrix need to re circulated to partners for filling then compiled 
Public health laws should be enforced in Kotido Town Council & Kanawati Market starting with next week. 
Sub County Task Force committee should be formed in Nakapelemoru & Panyangara S/Cs as a way of having local leaders brought on board

All funds for cholera response available at the District should be requested at once by responsible officer in order to avoid delays caused by CAO absence.

Feedback on funds requested for case management & Surveillance from OCHA need to sought very urgently

	DWO
WHO
DWO/DHO
WHO/Partners
Town HI
DEO/DSFP/WHO
Kedi, Lokut, Jennifer & Olanya
URCS/Caritas/ WHO
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