Annex E
Stakeholder analysis '

A stakeholder analysis should be undertaken at the onset of a crisis, in the context of the first
cluster/sector coordination group meeting but should then be up-dated continuously during the early
stages and at regular intervals once the situation has stabilized.

“Stakeholders” include all agencies, organizations, groups or individuals who have a direct or indirect
interest in a health, health services and the activities of the health cluster, and whose attitudes and
actions could have an influence on health and the outcomes of humanitarian health activities.

A stakeholder analysis can help the CLA, HCC and health cluster partners to identify:
e The interests of all stakeholders that may affect or be affected by health response actions;

e Potential conflicts or risks that could limit the feasibility of particular response strategies (and any
possible strategies for overcoming such factors).

e Opportunities and relationships that can be built on during implementation of the response;
e Groups that should be encouraged to participate in different stages of the process;

e Appropriate strategies and approaches for stakeholder engagement; and

e Ways to reduce negative impacts on vulnerable and disadvantaged population.

The full participation of stakeholders in both project design and implementation of is a key to — but not
a guarantee of — success. Stakeholder participation:

e Gives stakeholders some say over how their interventions may affect the response;
e |s essential for sustainability;

e Generates a sense of ownership if initiated early in the process;

e Provides opportunities for learning for the stakeholders themselves; and

e Builds capacity and enhances responsibility.

N.B. Stakeholder analysis is distinctly different from, and covers a larger range of interested parties
than, a Who-What-Where-When analysis of health service providers.
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