 Joint Camp Assessment Report 24th – 26th February and 9th – 12th March 2010
Introduction:

From February 24th-26th and March 9th- 12th 2010, DCPC (District Camp Phase-out Committee) carried out a joint assessment in the remaining 15 camps in Gulu. The purpose of the assessment is to confirm the status of camp phase out activities and draw recommendations particularly for camp closure/decommissioning. The exercise was carried out through filing in a designed questionnaire and holding focused group discussions with community members in the different camp locations. The Assessment Team comprised of all DCPC members (office of RDC, LCV and CAO, OPM, UNOCHA, UNHCR, AVSI, DRC, sub county authorities. Below are the findings from individual camps and summary of salient issues that emerged from the assessment.
Camp Name: Acet IDP Camp                                          Assessment date: 24/02/2010
	Location


	Acet Camp is located in three villages (Acet Central, Barolam, and Oratido), Lukwor parish in Odek Sub County. 

	Population
	According to DDMC 2006, 23,761 IDPs were residing in this camp. Currently, an estimated 1,439 IDPs remain (UNHCR/AVSI, December 2009). Of these, 50 are PSNs.

	Ownership of camp location
	The area where the camp is located is owned by 8 landlords.IDPs are not paying rent for staying in this land; however those who wish to do farming near the camp rent or borrow plots from land owners.

	Evictions
	IDPs are returning to their villages voluntarily without any forceful evictions. However the information passed by district authorities through radios has encouraged IDPS to return to their villages. 

	Security Situation
	A suspected armed person was cited in Te-Aceng village Binya parish; this has brought fear to the community. A child was on the 20 January 2010 burnt to death in a hut near the camp. Violent land conflicts were said to be causing physical harm on some people 

Land conflicts are very many at return areas, the community said about 80 people from 24 villages are unable to return to their homes due to land conflicts.

The community suggested that district authorities should work hand in hand with clan elders to help in settling land conflicts.

	Composition of camp population
	The remaining population in the camp is mainly from Acet central in Binya parish which is the host village/parish, followed by Barolam and oratido in Lukwor parish. 
Most of the remaining people frequently move to their land to carry out cultivation

	Remaining families in the camp
	The remaining people in the camp are composed of EVIs/PSNs 50 in number, people with land disputes estimated at 80, people who have bought land in the area, youth and children left to attend school, land owners.
The EVIs remaining in the camp said they intend to return to their villages but are unable to build huts for themselves.
The business community said they will remain in the centre to do business

	Remaining services 

	One non functional ECD centre, functional health centre, functional primary school and non functional motorized pump are remaining in the camp. 
The community suggest the ECD should be shifted to villages were people have returned
They also said the broken down water points should be repaired. 

	Camp closure
	The community said the camp should be closed for every one to return home, proper rehabilitation of the camp area but are very much concern of the remaining EVIs.

	Observation 
	Majority of the camp population have already returned to their villages of origin except few individuals like PSNs, people with land conflicts at return areas. 
Most people living in this camp have easy access to their farm land

There are signs of local integration as people buy land in the centre 

	Recommendation
	The camp should be closed to give time for rehabilitation and transformation activities.

The EVIs remaining should be supported to return to their villages
Service gaps especially water shortages, schools and land conflicts at return areas should be addressed


Camp Name: Corner Agula IDP Camp                 Assessment date: 24/02/2010
	Location
	Corner Agula Camp is located in Oryang village Odek Sub County. 

	Population
	According to DDMC 2006, 4,002 IDPs were residing in this camp. Currently, an estimated 532 IDPs remain (UNHCR/AVSI, December 2009). Of these, 17 are PSNs.

	Ownership of camp location
	The camp area is owned by …. Landlords.IDPs is not paying rent for staying in this land; they either borrow or rent plots near the camp for cultivation.

Most IDPs move back and forth to their own land for cultivation

	Evictions
	No threats of eviction have been reported, IDPs are returning to their villages voluntarily. The information passed by district authorities through radios has encouraged IDPS to return to their villages. 

	Security Situation
	Fighting over land occurred in February 2009, as a result 120 huts were brunt and many properties destroyed 

Cases of physical assault over land wrangles occurred in February 2010 in Wanglobo village Lalogi sub county. 

About 156 families living in this camp can not return to their areas due to violent land conflict

A group of people/clan settled in Te-Yaa return village are said to be stopping other people from accessing their land in this village, they have brought a lot of fear to remaining IDPs in the camp. 

The community in this camp requested intervention of Government especially RDCs office to help in handling this land problem.

	Composition of camp population
	The remaining population in the camp is mainly from Oryang village/Lukwor parish where the camp is located. 

Most of the remaining people frequently move to their land to carry out cultivation

	Remaining families in the camp
	The remaining people in the camp are composed of EVIs/PSNs, households facing land disputes, land owners and people who bought land in the area.
The remaining people say, they want to return home but are waiting for resolution of land disputes in Te-Yaa by Government and provision of security

	Remaining services 


	Four bore holes out of these, 1 is functional, one functional ECD centre are remaining in this camp.

The community suggests the broken down bore holes be repaired or shifted to return areas where there is high demand for water. 

	Camp closure
	The community said the camp should be closed because of the following reasons; land lords want to use their land, IDPs believe they will be able to access and use their land better at return areas, stop unruly behaviors in the camp, landlords to be compensated.

	Observation 
	Majority of the camp population have left this camp, remaining caseload are the PSNs and families with land conflict

The land dispute in Te-yaa village  appears to be a very serious one which can turn to be so destructive if not resolved urgently
Most people living in this camp have easy access to their farm land

	Recommendation
	This camp should not yet be closed due to the inter clan land conflicts which is stopping 156 households from returning to their villages. Instead mediation interventions should urgently be established to address this conflict. 


Camp Name: Adak   IDP Camp                             Assessment date: 24/02/2010
	Location
	Adak Camp is located in Adak village Lalogi sub county.

	Population
	According to DDMC 2006, 5,698 IDPs were residing in this camp. Currently, an estimated 60 IDPs remain (UNHCR/AVSI, December 2009). Of these, 04 are PSNs.

	Ownership of camp location
	The camp area is owned by one land lord.IDPs does not pay rent for staying in the land; they borrow or rent plots near the camp for cultivation. Most IDPs move back and forth to their own land for cultivation

	Evictions
	No threats of eviction have been reported, IDPs are returning to their villages voluntarily. 

	Security Situation
	The security situation is camp; no threats were reported though few people (10 families) say they are facing difficulties to return because of land conflict especially widows. 

	Composition of camp population
	The remaining population in the camp is mainly from Adak village where the camp is located. 

Most of the remaining people frequently move to their land to carry out cultivation

	Remaining families in the camp
	The remaining people in the camp are composed of people of this village, households facing land disputes, land owners and few EVIs.
The remaining people all expressed their intentions to return to their villages though few may take some time due to land conflict in their areas.

	Remaining services 


	07 bore holes out of these, 03 are non functional. The community suggests the broken down bore holes be repaired. 

	Camp closure
	The community said the camp should be closed because of the following reasons; land lords need to use their land, stop rowdy behaviors and idleness by the youth.

	Observation 
	Almost all the people formerly displaced in this camp have returned , remaining caseload are the PSNs and families with land conflict

This camp is virtually empty, this is visible with the few huts remaining 
Most people living in this camp have easy access to their farm land 

	Recommendation
	The camp should be closed to give time to rehabilitation and transformation activities.

The EVIs remaining should be supported to return to their villages

Service gaps especially water shortages, schools and land conflicts at return areas should be addressed


Camp Name: Palenga    IDP Camp                             Assessment date: 25/02/2010
	Location
	Palenga Camp is located in Gudu village Palenga parish Bobi sub county. 

	Population
	According to DDMC 2006, 14,677 IDPs were residing in this camp. Currently, an estimated 294 IDPs remain (UNHCR/DRC, December 2009). Of these,41 are PSNs.

	Ownership of camp location
	The camp area is owned by five landlords.IDPs does not pay rent for staying in the land; but the business people are renting houses at the centre. IDPs who engage in cultivation rent land near the camp. 

 IDPs move back and forth to their own land for cultivation

	Evictions
	Threats of evictions have been reported from some landlords, others want IDPs to start paying rent on their land, some huts were also forcefully demolished in zone B. The land owners want to use their land

	Security Situation
	Cases of theft and robbery are common in the centre, the school was broken on 24th February.LCs and police are handling this but the community said it is very common in the area. 

Land disputes are very many at return areas

	Composition of camp population
	The remaining population in the camp is mainly from Palenga parish, EVIs and people from the neighboring sub counties of Kochgoma, Lakwana, Ongako and Koro.  

Most of the remaining people frequently move to their land to carry out cultivation

	Remaining families in the camp
	The remaining people in the camp are composed of people of this parish, households facing land disputes, land owners, EVIs, business men and people who have bought land in the centre. Some families have remained in the camp for their children to attend school at Palenga PS.
The remaining people all expressed their intentions to return to their villages and carry out cultivation but business men will stay and continue with business activities.

	Remaining services 


	Motorized water point, non functional due to lack of fuel, but the community have plans to make it operational with support from sub county.

	Camp closure
	The community agrees that this camp should be closed because there are no security threats in the villages, many people have returned, people will get good environment for teaching their children.

	Observation 
	Almost all the people formerly displaced in this camp have returned, remaining caseload are the EVIs/PSNs, businessmen, land owners and families with land conflict. Majority of the huts have been demolished, remaining huts are only the ones at the centre along the main road 
The land lords in this area seem to be very much in need to use/sell their land due to strategic location at the centre. 

Cases of water problems at villages of return came up strongly from the community; this indirectly affects the return process.

There are presence of EVIs who come from another district but are in need of assistance, this will need inter-partner cooperation

Most people living in this camp have easy access to their farm land 

Cases of robbery and theft seem to very common in this area, this calls for immediate interventions

	Recommendation
	The camp should be closed to give time to rehabilitation and transformation activities,
Remaining EVIs should be supported to return and service gaps especially water shortages, schools and land conflicts at return areas should be addressed


Camp Name: Koro-Abili    IDP Camp                             Assessment date: 25/02/2010
	Location
	Koro-Abili Camp is located in Abili village Pageya parish Koro sub county. 

	Population
	According to DDMC 2006, 10,680 IDPs were residing in this camp. Currently, an estimated 702 IDPs remain (UNHCR/DRC, December 2009). Of these, 76 are PSNs.

	Ownership of camp location
	The camp area is owned by private individuals.IDPs does not pay rent for staying in the land; but the business people are renting houses at the centre. IDPs who engage in cultivation rent land near the camp. 

 IDPs move back and forth to their own land for cultivation

	Evictions
	Verbal reminders have on several occasions been issued to IDPs by landlords but no deadlines have been set for IDPs to leave. Some huts belonging to IDPs were forcefully demolished last year.

	Security Situation
	Acts of arson happened in Abili village in February 2009.

Land conflicts are very many at return areas, as a result some people can not return to their homes due to fear of reprisals. 

	Composition of camp population
	The remaining population in the camp is mainly from Abili, Barogal, Palami, Angaba villages in Pageya parish where the camp is located.   

Most of the remaining people frequently move to their land to carry out cultivation

	Remaining families in the camp
	The remaining people in the camp are composed of EVIs, people from this parish, households facing land disputes, land owners, business men and people who have bought land at the centre. 

Some families have remained in the camp for their children to attend school

The remaining people all expressed their intentions to return to their villages.

	Remaining services 


	04 bore holes, out of this 03 are functional, and a health centre situated near the camp is remaining, but the community suggested that the broken bore hole be repaired.

	Camp closure
	The community agrees that this camp should be closed. But are concerned that water problems, land conflicts at return areas and EVIs needs should be addressed

	Observation 
	Almost all the people formerly displaced in this camp have returned , remaining caseload are the PSNs,businessmen,land owners  and families with land conflict

Majority of the huts have been demolished
There are signs of local integration as some people are buying land at the centre 

Most people living in this camp have easy access to their farm land 

This camp is slowly transiting into an urban centre

	Recommendation
	The camp should be closed to give time to rehabilitation and transformation activities.

The EVIs remaining should be supported to return to their villages

Service gaps especially water shortages,schools and land conflicts at return areas should be addressed


Camp Name: Tetugu    IDP Camp                             Assessment date: 25/02/2010
	Location
	Tetugu Camp is located in Lapainat parish Koro sub county. 

	Population
	According to DDMC 2006, 17,225 IDPs were residing in this camp. Currently, an estimated 571 IDPs remain (UNHCR/DRC, December 2009). Of these,51 are PSNs.

	Ownership of camp location
	The camp area is owned by private individuals.IDPs does not pay rent for staying in the land. IDPs who engage in cultivation rent land near the camp. 

Most IDPs move back and forth to their own land to carry out cultivation

	Evictions
	No pressure/threats of eviction have been reported, IDPs are returning to their villages voluntarily after receiving messages from district authorities.

	Security Situation
	The security situation is camp though land disputes have been reported but it’s not directly affecting the return process. Single women say they are at risk of rape perpetuated by the youth

	Composition of camp population
	Most of the population remaining population in the camp is from Lapainat parish, followed by Ibakara and Adak. Most of these people frequently move to their land to carry out cultivation

	Remaining families in the camp
	The remaining people in the camp are composed of EVIs, people from this parish, households facing land disputes, land owners, idle and rowdy youth. Some families have remained in the camp because of easy access to school and health centre

	Remaining services 


	07 bore holes left in this camp but only 01 is functional, a health centre and a secondary school, primary school is situated near the camp. 

The community suggested that the broken bore holes be repaired to better serve the two schools and the community. 

	Camp closure
	The community agrees that this camp should be closed, however there were concerns on water problems at return areas and EVIs remaining in the camp.

	Observation 
	Most IDPs have left the camp, remaining caseload are the EVIs, land owners and families with land conflict. Few huts are remaining in this camp. Most people living in this camp have easy access to their farm land 

	Recommendation
	The camp should be closed however greater attention should be paid towards assisting remaining EVIs to return to their villages and services gaps eg water shortages and land conflicts. 


Camp Name: Lukodi    IDP Camp                             Assessment date: 26/02/2010
	Location
	Lukodi Camp is located in Lagotcol village Punena parish Bungatira sub county. 

	Population
	According to DDMC 2006, 3,604 IDPs were residing in this camp. Currently, an estimated 191 people remain (UNHCR/DRC, December 2009). Of these,07 are PSNs.

	Ownership of camp location
	The camp area is owned by private individuals.IDPs does not pay rent for staying in the land. IDPs who engage in cultivation rent land near the camp. 

	Evictions
	No pressure/threats of eviction have been reported, IDPs are returning to their villages voluntarily

	Security Situation
	The security situation is calm, but land disputes have been reported in the camp, this is affecting the implementation of camp phase-out activities in this camp. 

	Composition of camp population
	Most of the population remaining population in the camp is from Lagotcol in Punena parish. Most of them move back and forth to the camp to access their land

	Remaining families in the camp
	The remaining people in the camp the people from this parish, few EVIs. 

Most of this people have access to their land and are all interested in returning to their homes.

	Remaining services
	None reported

	Camp closure
	The community agrees that this camp should be closed, however there were concerns on EVIs remaining in the camp.

	Observation 
	Most IDPs have left the camp, remaining caseload are the EVIs ,land owners  and families with land conflict

This camp is virtually empty with few huts remaining
Most people living in this camp have easy access to their farm land 

	Recommendation
	The camp should be closed to give time to rehabilitation and transformation activities.

The EVIs remaining should be supported to return to their villages

Service gaps especially water shortages, schools and land conflicts at return areas should be addressed 


Camp Name: Patiko Ajulu IDP Camp                         Assessment date: 26/02/2010
	Location
	PatikoAjulu Camp is located in Anyadwe village Kal parish Patiko sub county. 

	Population
	According to DDMC 2006, 12,038 IDPs were residing in this camp. Currently, an estimated 910 people remain (UNHCR/DRC, December 2009). Of these,21are PSNs.

	Ownership of camp location
	The camp area is owned by private individuals.IDPs does not pay rent for staying in the land. IDPs who engage in cultivation rent land near the camp. 

	Evictions
	No pressure/threats of eviction but local leaders and landlords keep telling remaining people to return to their areas.

	Security Situation
	The security situation is calm, land disputes are very common at return villages, this was said to be resulting into physical violence between the people involved 

	Composition of camp population
	Most of the population remaining in the camp are from Kal parish where the camp is located, followed by Pakwelo, Pugwinyi parish. Most IDPs move back and forth to their own land to carry out cultivation

	Remaining families in the camp
	The remaining families in the camp are the business men, land owners, few IDPs and EVIs. Most of this people have access to their land for cultivation

	Remaining services
	Nine boreholes with four functional, motorized water points, one non functional ECD centre are remaining.

	Camp closure
	The community agrees that this camp should be closed, however there were concerns on EVIs remaining in the camp.

	Observation 
	Most IDPs have left the camp, remaining caseload are the EVIs, land owners, bussinesmen and families with land conflict. This camp is virtually empty with few huts remaining. Most people living in this camp have easy access to their farm land 

	Recommendation
	The camp should be closed to give time to rehabilitation and transformation activities.

The EVIs remaining should be supported to return to their villages

Service gaps eg water shortages, and land conflicts at return areas should be addressed


Camp Name: Monroch IDP Camp                         Assessment date: 09/03/2010

	Location
	Monroch Camp is located in Kulukeno and Laro villages in Pabwor parish Bungatira sub county. 

	Population
	According to DDMC 2006, 3,936 IDPs were residing in this camp. An estimated 150 people/40 households have remained. Of these, 17 are EVIs.

	Ownership of camp location
	The camp area is owned by ten landlords. IDPs do not pay rent for staying in the land but some landlords intimated that they will soon ask for rent from remaining IDPs.  Most IDPs rented/borrowed land from the neighboring communities for cultivation, they currently have access to their land

	Evictions
	Land lords keep telling IDPs to leave their land although no deadline has been set. In the past four month, 40 individuals were asked by a landlord to move away and leave his land for his own use, some of these relocated within the camp.  

	Security Situation
	The security situation is calm, though cases of theft, rape were sited by the community in the camp and return villages. Land disputes were said to be very many at return villages but is not stopping people from returning to their villages. 

	Composition of camp population
	Most of the people remaining in this camp are from Pabwor parish. 

	Remaining families in the camp
	The remaining families in the camp are the EVIs who are unable to build for themselves huts, land owners, business men, IDPs who have no huts in their villages of return and health workers. 

	Remaining services
	Four boreholes with three in functioning conditions and one protected spring are remaining in this camp. The community said they will maintain these facilities for themselves and the health centre

	Camp closure
	The people in this camp agreed that this camp should be closed citing the following reasons; parents will be able to teach their children good morals at home, reduction in drinking and bad languages on women and elders, for people to go home and engage themselves in productive activities to sustain themselves. However few people expressed fear that in case LRA comes back they will have no where to return if the camp is closed.

	Observation 
	Most IDPs have left the camp, remaining caseload consist of EVIs, land owners, bussinesmen, widows, single women and youth
Few huts are remaining in this camp

All the people living in this camp have easy access to their farm land 

Water shortages and land wrangles were said to be the biggest challenge at return villages

	Recommendation
	The camp should be closed to give time to rehabilitation and transformation activities.

The EVIs remaining should be supported to return to their villages

Service gaps especially water shortages, and land conflicts at return areas should be addressed


Camp Name: Cetkana IDP Camp                         Assessment date: 09/03/2010

	Location
	This Camp is located in Cetkana village in Atiaba parish Bungatira sub county. 

	Population
	According to DDMC 2006, 1,332 IDPs were residing in this camp. An estimated  44 households have remained. Of these, 8 are EVIs.

	Ownership of camp location
	The camp area is owned by two landlords. IDPs do not pay rent for staying in the land, all the remaining IDPs have access to their farm land almost  on a daily basis

	Evictions
	No case or threat of eviction has been reported in this camp.  

	Security Situation
	The security situation is calm, though cases of theft of goats and household items have been reported in February. Land/boundary disputes are many at return villages but are not stopping people from returning to their villages. 

	Composition of camp population
	Most of the people remaining in this camp are from Cetkana village/Atiaba parish. 

	Remaining families in the camp
	The remaining families in the camp are the EVIs who are unable to build for themselves huts, land owners, IDPs who have no huts in their villages of return. 

All the remaining families said they will return to their villages and are currently building their huts

	Remaining services
	One functioning borehole and an incomplete health centre II block are remaining in the camp

	Camp closure
	The people in this camp agreed that this camp should be closed citing the following reasons; leave the land owners chance to use their land, reduction in immoral behaviors, reduce congestion, for people to start rebuilding their homes.

	Observation 
	All the people living in this camp are from the same village and parish and access their land almost on a daily basis. 
Remaining caseload consist of EVIs, land owners, widows, single women and youth

Water shortages and land wrangles were said to be the biggest challenge at return villages

	Recommendation
	The camp should be closed to give time for rehabilitation and transformation activities.

The EVIs remaining should be supported to return to their villages

Service gaps especially water shortages, and land conflicts should be addressed


Camp Name: Cwero IDP Camp                         Assessment date: 10/03/2010

	Location
	Cwero Camp is located in Ajanyi, Dwere, Lakwala and Lakworo villages Pagik and Kal-Ali parishes Paicho sub county. 

	Population
	According to DDMC 2006, 6,991 IDPs were residing in this camp. Currently, an estimated 174 households/… IDPs remain (UNHCR/AVSI, December 2009). Of these, 40 are EVIs.

	Ownership of camp location
	The camp area is owned by private individuals.IDPs does not pay rent for staying in the land but rent land near the camp for cultivation. At the moment, the remaining IDPs move back and forth to their own land to carry out cultivation.

	Evictions
	There is pressure from the landlords telling IDPs to leave their land saying there is no insecurity people should leave so they can use their land. Some landlords no longer want IDPs to carry out cultivation within the camp.

	Security Situation
	The security situation is calm, land disputes were said to be very many at return villages, it was also cited that some IDPs have entered into land wrangles with land lords in this camp.  

Some families ailing from Dwere and Bokeber villages fear to return to their homes because of land wrangle.

Cases of theft and breaking into shops have been said to be very common at the centre

A case of rape of a primary seven girl was reported at return villages

	Composition of camp population
	Most of the people remaining in this camp are from Pagik parish where the camp is located. 

	Remaining families in the camp
	The remaining families in the camp are the EVIs, land owners, business men, few IDPs, people who have bought land in the centre, single women ie former wives to UPDF soldiers, widows and youth who have got addicted to staying in the camp. 

	Remaining services
	Five boreholes in functioning conditions, one solar panel and one motorized pump in functioning condition are remaining in this camp. 

The community says they will maintain the water points but also recommend that some boreholes should be relocated to villages where people have returned.

	Camp closure
	The people in this camp agree that this camp should be closed because there is no insecurity at the moment. 

	Observation 
	Most IDPs have left the camp, remaining caseload consist of EVIs, land owners, bussinesmen, widows, single women who are former wieves to UPDF soldiers, and youth who are used to camp life and unlikely to return.
Very many empty huts are remaining in the camp, this will need to be demolished
Most people living in this camp have easy access to their farm land 

There are signs of local integration as some people are buying land in the area and the presence of business activities at the centre.
The EVIs remaining in this camp expressed the need for assistance with huts construction, farm tools and seeds, ox-ploughs and oxen to help in opening the land as they return

	Recommendation
	The camp should be closed to give time to rehabilitation and transformation activities.

The EVIs remaining should be supported to return to their villages

Service gaps especially water shortages, and land conflicts at return areas should be addressed


Camp Name: Paicho IDP Camp                         Assessment date: 10/03/2010

	Location
	Paicho Camp is located in Tee-Olam and Corner ward villages in Kal-Ali and Kal-Umu parishes Paicho sub county. 

	Population
	According to DDMC 2006, 10,219 IDPs were residing in this camp. Currently, an estimated 1,350 IDPs remain (UNHCR/AVSI, December 2009). Of these 37are EVIs.

	Ownership of camp location
	The camp area is owned by private individuals.IDPs does not pay rent for staying in the land, some borrow land from relatives & friends for cultivation while others rent land near the camp for cultivation. 

	Evictions
	There is no pressure from the landlords telling IDPs to leave their land. 

	Security Situation
	The security situation is calm, land disputes were said to be very many at return villages.  

Cases of theft and breaking into people’s have been said to be very common at return areas and the centre, gambling activities turned violent eg playing cards have become threats to the community
LCs and police are the major security actors on the ground.

	Composition of camp population
	Most of the people remaining in this camp are from Tee-Olam village in Kal-Ali parish where the camp is located. 

	Remaining families in the camp
	The remaining families in the camp are the EVIs, land owners, business men, IDPs, and youth. At the moment, the remaining IDPs move back and forth to their own land to carry out cultivation.

	Remaining services
	Seven boreholes with two non-functioning, one non functional motorized water pump, two ECD centers one functional and dis-functional, one church building are remaining in this camp. The community intends to maintain these facilities for the use of remaining people also said some boreholes should be relocated to return villages.

	Camp closure
	The people in this camp agree that this camp should be closed because there is no insecurity at the moment. 

	Observation 
	Most IDPs have left the camp, majority of the remaining people are from the village/parish were the camp is located. Very many empty huts are remaining in the camp; this will need to be demolished. Most people living in this camp have easy access to their farm land 

There are signs of local integration as some people have bought land in the area and the presence of business activities at the centre. 
Services gaps eg water shortages are said to be very many at return areas

	Recommendation
	The camp should be closed to give time to assistance for EVIs remaining
Service gaps especially water shortages, and land conflicts at return areas should be addressed


Camp Name: Atoo Hill IDP Camp                         Assessment date: 11/03/2010

	Location
	Atoo-hill Camp is located in Acutomer village in Kal-Umu parish Paicho sub county. 

	Population
	According to DDMC 2006, there were 3417 IDPs in this camp. Currently, an estimated 257 people remain (UNHCR/AVSI, December 2009). Of these 11 are EVIs.

	Ownership of camp location
	The camp area is owned by one individual.IDPs does not pay rent for staying in the land, although others borrow/rent land for cultivation near the camp. At the moment, the remaining IDPs move back and forth to their own land to carry out cultivation.

	Evictions
	The landlord had issued a notice for IDPs to leave his land by 1st march to give him time to use his land. 

	Security Situation
	General security situation is calm although cases of theft and land disputes were said to be very many at return villages especially Reckiceke, Acutomer and, Ogul villages

	Composition of camp population
	Most of the people remaining in this camp are from Acutomer village Kal-Umu parish where the camp is located. 

	Remaining families in the camp
	The remaining families in the camp are composed of EVIs, land owners, business men, IDPs, people with land wrangles at return areas, people who say there is no water in their areas of return. All these people have intentions to return to their homes

	Remaining services
	Five boreholes with two non-functioning are remaining in this camp. The community says some boreholes should be shifted to villages facing water shortages

	Camp closure
	The people in this camp said the camp should be closed for every displaced person to return to his/her villages and engage in farming.

	Observation 
	Most people have returned to their villages of origin, majority of the remaining people are from the village/parish were the camp is located

Land disputes are many at return villages but it is not directly affecting the return of the remaining IDPs except one Elderly woman
Most people living in this camp have easy access to their farm land
Water shortages was reported to be a serious problem at return areas

	Recommendation
	The camp should be closed; the main focus should be on EVI assistance and clean up activities. Service gaps especially water shortages, and land conflicts at return areas should be addressed


Camp Name: Unyama IDP Camp                         Assessment date: 11/03/2010

	Location
	Unyama Camp is located in Tepwoyo and Unyama A villages in Pakwelo parish Paicho sub county. 

	Population
	According to DDMC 2006, there were 26,868 IDPs in this camp. Currently, an estimated 853 people and 193 households are remaining. Of these 36 are EVIs.

	Ownership of camp location
	The camp area is owned by Unyama National Teachers College and few individuals.IDPs have not been paying rent for staying on this land. But of late some landlords have started charging rent of 5000 to 10,000USH from IDPs. 

	Evictions
	Landlords issued notice for IDPs to leave their land eg the NTC requested IDPs to leave its land by December 2009 because it plans to construct staff houses in the areas occupied by the camp. Some individual landlords also issued notices for people to leave their land by 13th march 2010. 

	Security Situation
	General security situation is calm although cases of theft, over drinking, domestic fights are many in the area. 

	Composition of camp population
	Most of the people remaining in this camp are from Tepwoyo village in Pakwelo parish. The remaining IDPs move back and forth to their own land to carry out cultivation.

	Remaining families in the camp
	The remaining families in the camp are composed of EVIs, land owners, business men, IDPs, youth and single women. They all have intentions to return to their homes but EVIs say they don’t have the capacity to move on their own

	Remaining services
	Six boreholes with three non-functioning , three ECD centers with one functioning, school classrooms left by formerly displaced schools, two of them are being used by the college as a dormitory. The community says these facilities should remain for land owners and communities around

	Camp closure
	The people in this camp said the camp should be closed to reduce bad behaviors such as theft, prostitution and defilement in this area and for land owners to use their land.

	Observation 
	Most people have returned to their villages of origin and many empty huts remain standing in the camp. Most of the occupied huts are located in the centre a long the main road, some of them are rented out to business men. 
This camp is transiting into an urban centre, there is a very high possibility of local integration
Most of the areas of this camp are owned by the NTC, this has been virtually vacated because there is plan to construct teachers’ houses in these areas.  

Majority of the remaining IDPs are from Pakwelo parish were the camp is located, these people have easy access to their farm land 

	Recommendation
	The camp should be closed to give time to rehabilitation and transformation activities.

The EVIs remaining should be supported to return to their villages


Camp Name: Oroko IDP Camp                         Assessment date: 12/03/2010

	Location
	Oroko Camp is located in Oroko village in Mede parish Palaro sub county. 

	Population
	According to DDMC 2006, there were 1,286 IDPs in this camp. Currently, an estimated 619 people remaining. Of these, 40 are EVIs.

	Ownership of camp location
	The camp area is owned by three land lords. IDPs have not been paying rent for staying on this land. With exception of 20 households coming from Kitgum and Atiak, the remaining people commute to their homes/villages for cultivation and building of huts and then back to the camp

	Evictions
	One landlord in February issued notice for IDPs to leave his land saying he would like to use his land; this was addressed after interventions from sub county authorities and Agencies operating in this camp.

	Security Situation
	General security situation is calm although cases of pety theft have been reported. 

	Composition of camp population
	Most of the people remaining in this camp are from Oroko and lokaawich villages in mede parish and 20 households from Kitgum and Atiak. 

	Remaining families in the camp
	The remaining families in the camp are composed of 40 EVIs, 20 IDPs from Kitgum and Atiak, land owners, IDPs coming from this parish, widows and single women. All these people have intentions to return to their homes but EVIs say they don’t have the capacity to move on their own

	Remaining services
	Three bore holes in functioning condition and one UPDF detach

	Camp closure
	The people in this camp said the camp should be closed since there is no more insecurity

	Observation 
	Most of the people remaining in this camp have access to their land and say they are currently building their homes in preparation to return. Besides the camp being at the border is hosting few IDPs (20hh) from Kitgum and Amuru districts. 
There are many empty huts standing in this camp

	Recommendation
	The camp should be closed to give time to rehabilitation and transformation activities.

The EVIs remaining should be supported to return to their villages


Summary of general issues from the assement:

Return, in all the camps visited majority of the camp population have already returned to their villages of origin or transit sites nearer to their homes. The residual caseloads still in these camps are comprised of few IDPs who have not yet made up their mind to return, IDPs with land conflicts at their villages of return, EVIs/PSNs who can not return on their own due to inability to vend for themselves, businessmen especially in areas located near/at trading centres, IDPs living within their villages/parishes of origin and landowners. 

Land conflicts, characterized by inter clan, family and individual disputes over pieces/plots of land and boundary disputes are very many at return villages. This was cited in all the camps 15 camps visited. Much as this is a serious problem, it is only few IDPs whose return process has been affected by this. Outstanding cases are; about 80 people living in Acet camp are unable to return to their villages due to unresolved land disputes. Another estimated 156 families living in Corner Agula camp can not easily return to their areas due to inter clan land conflicts at Te-Yaa village, this particular case has turned violent and it’s inflicting a lot of fear to the affected families. Land conflicts have become a very serious problem in the communities, this call for an urgent intervention (especially the two cases above) by the district authorities to address this problem. The community said deliberate attempts to settle these conflicts by local council I, II & III have yielded little success because some of them take sides with the two parties. The general opinion of the community is that, land conflicts should be settled at the community level by the Rwot Kweri and clan leaders with support from the district authorities.

EVIs remaining in camps, part of the remaining caseloads are the EVIs/PSNs left behind as people return to their homes; these include the elderly as the majority, widows, orphans, chronic medical condition, single mothers, and etc. These category are unable to return on their own due to their inability to build huts especially the elderly, others have been denied access to their land ( widows, single women and orphans) which they should have return to and a combination of factors such as access to basic services eg food, water and health. Current interventions (shelter) to support these people are on going but the needs are quite many, this call for a collaborative, diverse and concerted effort to assist these categories. 
Services gaps e.g. water, access roads, health facilities especially access to drugs, access to schools at return areas was echoed by the community as very serious challenges at return areas. These need attention by the relevant authorities/sectors.
Land lords compensation, most land owners say they are impatiently waiting for their compensation that was promised to them, though not sure of when it will come. 

The general impression of the landlords at the moment is that IDPs should leave their land since there is no security threat. This is driven by the need to put into use/ sell off (especially areas located in busy trading centers) their land which was/is occupied by IDPs. They asked questions like; For how long will we keep hosting IDPs in our land? 

There are some facilities such as; bore holes, motorized water pumps, temporary classrooms, ECD centers, remaining in these camps. Others are functional mean while others have broken down. The opinion of the community is that some of these facilities should be repaired or maintained for their continued use while others eg bore holes and ECD centers should be shifted to return villages for use by the returning community.

The protection issues that are causing fear in the minds of IDPs and returning communities were said to be, house breaking and petty theft, robbery of shops, rape of women and defilement of girls both in camps and return areas. 

With exception of EVIs and people coming from far places eg 20 households from Kitgum and Amuru living in Oroko camp, most of the remaining people in the camps commute frequently to their villages of return to undertake cultivation.
Camp closure, in all the 15 camps visited, the community was positive and strongly agreed that these camps should be closed. Reasons given in support of camp closure were; no insecurity, land lords need to use their land, give time for IDPs to go home and engage in rebuilding their homes, access and use their land  at return areas, stop rowdy behaviors and idleness by the youth and conducive environment for teaching and instill good morals to the children.

Recommendation: 

· The committee recommends that 14 out of the 15 camps assessed should be closed/decommissioned; however, one camp (Corner Agula) which the current IDPs (156 households) living in it can not return to their villages due to violent inter clan land dispute should not yet be closed pending interventions for addressing this conflict. 
· Major attention should be paid to assistance of EVIs remaining in these camps to enable them return to their homes, and settling the many land disputes eg (Corner Agula case) which stand as impediments to return of some individuals.

· District authorities and stakeholders should urgently take action to address the inter clan land conflict at Te-Yaa/Coner Agula.The community views is that the two clans should come together and seek for ways of solving this conflict.

· Camp clean up and rehabilitation/transformation activities should be intensified in these camps to make these areas useable by land owners. 

· Deliberate efforts must be made by respective authorities, departments and sectors to address services gaps at return areas as indicated above. These services are paramount in improving lives at return areas and ensuring a durable return. 
· Community sensitization on key issues such as land conflicts, services gaps, EVI assistance, and camp phase etc should be a continous process to raise public awareness and to help address challenges in the return process. 
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