



Minutes of the Protection Sector Support Group meeting held at UHRC Board room
19th April 2010	

	Partners in attendance

	No.
	Name
	Organization
	Telephone
	Email 

	1.
	Francis Ssemwogerere
	UNHCR
	0772999873
	ssemwogerere@unhcr.org

	2.
	George Oroma
	ECHO K’LA
	0772302305
	George.OROMA@ec.europa.eu

	3.
	Teddy Namfua
	UNHCR
	
	Namfua@unhcr.org

	4.
	Jessica Bowers
	UNOCHA
	0772-225566
	bowers@un.org

	5.
	Katherine Liao
	OHCHR
	0772-775794
	Kliao@ohchr.org

	6.
	Willy Agirembabazi
	UHRC
	0712553738
	Agirembabazi@yahoo.com

	7.
	Stella Ajwang
	UN OCHA
	
	ajwang@un.org

	8.
	Roselyn Karugonjo-Segawa
	UHRC
	0712811133
	Roselyn@uhrc.ug

	9.
	Charles Kwemoi
	UHRC
	0772632860
	kamalingin@uhrc.ug



Agenda

1. Communication from the  chair
2. Review of minutes of the previous meeting
3. District updates- protection and camp phase-out
4. Launch of the IDP Protection project on the 29th March 2010
5. Report of mapping of the dispute resolution actors and structures in Acholi sub region
6. Update on Durable Solutions Assessment - UNHCR
7. AOB
The meeting started at 3:20 am and ended at 5:00pm. Below is a record of the proceedings.


	Issue
	Reactions/ Action  point (s)

	1- Chair

The Chairperson welcomed members to the meeting and thanked them for the previous meeting which took place during her absence. She thanked Mr. Willy Agirembabazi for chairing the meeting while she was away.  


	


All to note



	2- Review of Previous minutes

It was noted that inclusion of email addresses in the list of attendance was important and that this be done for the next meeting. The need to circulate letters in time together with the minutes for members to prepare was also underscored.

It was noted that protection issues in Karamoja need more focus by the protection sector. It was also noted that the brief on the status CMCCs in Karamoja made by George Ufoyuru was not captured in the minutes. The meeting was notified that the Karamoja working group meeting took place on the 24th of march 2010 and the KIDDP meeting takes place on the first week of every month.

The meeting was informed that the Amuru DDMC meeting would take place on 20th April 2010 and issues of forced evictions would be discussed. The need for continuous engagement with district authorities on evictions of IDPs was underscored. It was suggested that issuance of letters to district authorities on issuance of deadlines would need to be considered. That these letters would be addressed to the RDCs and LCV Chairpersons but coached diplomatically to have them not counter productive.


With regard to the updates on reported IDP profiling and mapping which was being undertaken by IRC, there was no up to date information as IRC was not represented in the meeting. However, the meeting was generally informed that IDP mapping and profiling continues in Acholi.



It was noted that the protection meeting in the Office of the Prime Minister took place on 22nd of march 2010 and that the protection sector was not invited. Concerns were raised with regard to lack of representation of the protection sector in the OPM meetings, despite the importance of the issues discussed during these OPM meetings. The same issue had arisen in the previous meeting but no action had been taken. 


	






Secretariat to capture the update on CMCCs in Karamoja
Representation of the protection sector in the KIDDP  and the Karamoja working group was noted as important




UHRC to write letters to respective district authorities on forced evictions during return







An update on IDP profiling to be discussed in the next meeting.





Chair asked to follow up with the OPM on representation of the protection sector in the OPM protection related meetings.




	
3 District Updates

Bududa,  Manafwa and Butaleja

The meeting was reminded of the new challenge posed by the disaster in Bududa that called for the attention of the protection actors. The meeting was informed that about 4000 IDPs had been registered in Bulujeke and that there was a gap of about 700 tents for the IDPs in Bududa. Water and Sanitation remained critical issues requiring the attention of Government and humanitarian agencies. About 20,000 families were said to have been affected. OCHA reported that an estimated 5,754 people were in need of humanitarian assistance and/or is at risk. That Bukalasa remains a temporary settlement currently hosting about 897 individuals (228 households). The meeting was informed that most of the people in Bukalasa have refused to heed to the advice to relocate to Bulucheke camp despite space and tents being availed. URCS had registered some 1,111 individulas(249 households) that remained behind in Namasheli parish in 5 villages.

In manafwa, it was reported that government had intended to evict 10,000 people due to an impending landslides. Concerns however were on where these people would be relocated. The meeting was further informed that a DDMC meeting had sat in  Manafwa and some ministers including the Minister of state for Disaster preparedness Hon Musa Ecweru attended. It was noted that OPM was waiting for a supplementary budget and that Manafwa and Bukwo districts had not been considered in the request for the supplementary budget. It was also reported that the Geology department was expected to release a report on the eminent risks. The need to suggest solutions with regard to human rights concerns was underlined as well as the need to establish from the OPM what their targets were with regard to permanent location of the IDPs.

On Butaleja disaster (floods and water logging), 5 sub counties of mazmasa, Himuntu, Kachonga, Butaleja rural and Butaleja Town council were reported to have been most affected. General flooding had however resided but the impact needed to be addressed in all sectors. Protection concerns were in difficulties in access to schools

Karamoja

Government meeting with International community

OCHA reported that a meeting between the government and the diplomatic community took place on the 9th of April 2010. The meeting which was requested by the diplomatic community and facilitated by MOFA and MOD was intended to share ideas on Karamoja, in particular issues related with disarmament operations, human rights concerns and security incidents of January/February. The Chief of Defense forces and representative from the Uganda Police Force participated in the meeting. Development partners were represented by Ambassadors of Foreign governments, the UN Resident/Humanitarian Coordinator and UN agencies. The meeting also discussed issues on relationship between security and development. It was agreed that such meetings take place quarterly with the participation of the state Minister for Karamoja. The meeting was also informed of the increased presence of Police to the tune of 2300 in Karamoja sub region sub region, and the ongoing restructuring of police presence in the region. It was noted that new UPDF and Police needed sensitization

Natural disaster affected areas

It was noted that in a meeting that took place on the 25th of march 2010, it was reported that the Ministry of Gender is leading in all protection issues in the natural disaster affected areas. Concerns were raised with regard to their participation in this forum to discuss issues and level of participation on the ground to support local governments in protection meetings and/or issues


	




· Protection sector support group members to take note
· Need for a meeting with the OPM on the way forward was also suggested
· UHRC to engage OPM of human rights concerns in response to the landslides.

















All to note










Partners to consider training new Police and UPDF officers

	4 -Launch of the IDP Transition Project (Protection and Mixed Solutions for IDPs) in Acholi sub region

The meeting was informed that the project was launched on the 29th of March 2010 at UHRC Gulu Regional Offices. The lunch was officiated by the CAO on behalf of other CAOs and Secretary to the Uganda Human Rights Commission was represented by the Director Regional Services Mr George Paliel Ufoyuru. The UNHCR field officer, other staff, and UHRC staff including the new project staff as well as key local leaders were also present. Adequate coverage was given to the launch. Equipment was handed over to the commission and active project implementation commenced in the districts of Gulu, Amuru, Pader, and Kitgum



	





All to note

	5-Mapping of dispute resolution actors and structures in Acholi sub region

The meeting was informed that strategies to map the dispute resolution actors and structures had been mooted and preliminary actions are being undertaken.NRC ICLA had been consulted on their experience and a useful document drawn by the UNOHCHR on structures and actors in land dispute resolution had been secured and would form good starting point in the undertaking.

	


UHRC to report on progress in next meeting

	6-Updates on Durable solutions Assessment

· UNHCR reported that a search for a consultant from a protection background to carry out the assessment was underway and that primary and secondary indicators had been identified based on the 8 conditions/indicators. The TOR had been drafted and within the coming month, a person to conduct durable solutions assessment would have been identified. It was reported that the assessment would be conducted on roll out six months basis because there was no adequate resources to do it at a ago.
	

UNHCR to report on Progress in the next meeting 

	There being no other business, the meeting ended at 5.00pm
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