	KARAMOJA REGIONAL PROTECTION MEETING HELD  ON 27 MAY 2009

	
	Regional Protection Meeting held in Kotido 

	Venue
	UN – OCHA Ball Room

	Meeting convened by
	The Protection Cluster/OHCHR/UHRC

	Secretariat
	Yusuf Logiel, OHCHR , Programme Assistant

	Participants
	 UN- OHCHR, UHRC, UN- OCHA - Kotido, CDOs of Kotido and Abim districts, KOPEIN- Jean Mark, KDDS - Kotido, DPC Kotido, Kotido NGO Forum, Mercy Corps - Kotido, Premier Agency - Kotido, Caritas - Kotido, Grade II Magistrate Kotido, OXFAM – Kotido, URCS – Kotido, SCiU – Kotido, IOM – Kotido and WVI - Kotido 

	Agenda
	1. Prayer and introduction
2. Communication from Chair

3. Human Rights Update - OHCHR.

4. District Overviews on protection – all districts to report (short written reports to be provided by the districts).
5. District Level Coordination - probation officers to report.

6. Sub Sector work progress reports - Child Protection (UNICEF), GBV (UNFPA), Human Rights and Rule of Law (OHCHR).
7. Update on outmigration of Karamojong to neighboring district (Senior Probation Officer - Moroto & UNICEF).

8. Karamoja advocacy strategy - Moroto SSD and Riamiriam.

9. A.O.B.

	
	Discussion
	Action points/Recommendations 

	1. Prayer and introduction
	· The meeting was opened with prayers and thereafter all participants introduced themselves.
	

	2. Communication from Chair
	· The Chairperson (UHRC) welcomed all the participants – informed the participants that partners from South Karamoja sub region were absent because they were attending another important meeting in Moroto. 

· The Chairperson requested previous minutes to be read and adopted. Reactions from participants to the previous minute included: 

· The Congolese community (women) have fallen victims of communicable diseases e.g. 1 child of a Congolese woman in Kotido died of malnutrition and cough; and that;

· UNICEF is not forth coming in educating and sensitizing children on their rights; 
· GBV issues are on the rise because of minimal info on GBV and its prevention; 
· Probation is not a priority area in respective Local Governments – therefore the Local Government is not very supportive on child related issues (especially child delinquents). 
· A participant noted a newspaper report that police personnel in Karamoja may be withdrawn if parliament does not appropriate the necessary funds.
	· All partners to liaise with OCHA to minimize possibilities of conducting more than one meeting in future.

· UNICEF to update the WG on programmes to improve sensitization of the children on their rights. UNICEF to actively be involved in Children’s related issues.

· Respective partners to inform parents/relatives of all malnourished children to take their children for supplementary and therapeutic feeding centres supported by WFP.

· Local Government to start extending some support to Community Services to meet child protection challenges/issues.

· UHRC and OHCHR to follow up on planned police withdrawal (from Karamoja region) backed by Civil Society Organizations (Riami Riam and SSD etc).

· UNFPA and IRC to follow up on all reported SGBV issues in the region.

	3. Human Rights Update - OHCHR.

	· UN-OHCHR presented report on the overview of the human rights situation in the region: 

· In the report OHCHR stated that cases of SGBV related violations are still being widely reported in the region. Specific incident were cited in the report. Reports from respective District Protection Working Group meetings in North Karamoja Sub Region revealed high prevalence of child abuse (cases of sexual exploitation and physical abuse have been reported) in the districts of Abim, Kotido and Kaabong linked to lack of parental guidance and alcoholism coupled with food insecurity and extreme poverty that has forced many children (including girls) to move to neighboring sub counties, districts and trading centers/towns for survival.

· During ad hoc inspections conducted by OHCHR and UHRC, most detention/correctional facilities were found to be crowded, unhygienic and have poorly equipped medical facilities and many suspects arrested by police and army are detained for long periods before taken to a civil or military court for hearing – and police associate this to lack of transport to move suspects to the Central Police Station and to court and also due to unwillingness of some witnesses to appear in court; the inability/negligence of victims/survivors especially of rape and assault cases to quickly fill in and return the Police Form 3 (PF3) to police or pay UGX: 15000 (approximately $7.00) surcharge before being attended to by a doctor – hence delaying police investigations; lack of necessary facilities and resources (by the police) to maintain the police cells and adequately cater for the welfare of the detainees/suspects. 
· Unlawful killings and mistreatment of some individuals during cordon and search operations and in school demos resulting into use of excessive force by state actors was also reported.3 individuals were allegedly killed, 4 reportedly sustained bullet injuries while 7 others were badly beaten on Sunday 10 may 2009 by UPDF soldiers during a cordon and search operations in Apa-lopama kraal in Kokoria ward, Losakucha parish, Kacheri Sub county – the UPDF soldiers also allegedly destroyed many property of the people; 1 student of Lotukei Seed Secondary School was reportedly shot dead by a group of Para-military armed personnel called by the school administration to curb down the striking students while 11 others were arrested and tried in court but the school administration again went ahead to expel them out of school resulting into double punishment; 1 suspect died in detention in Kotido Central Police Cell on morning of 20 March 2009 after allegedly being tortured by police, and police in Kotido said the deceased was arrested in a healthy condition and died suddenly after 4 days in detention and the cause of the death was unknown yet – police promised to share with OHCHR an autopsy/post mortem of the victim – 2 other suspects arrested together with the deceased claim they were all arrested and tortured there after by the police;1 student of Jublee Secondary School was on 20 December 2009 allegedly killed by UPDF soldiers attached to 49 Battalion in Karenga, Kaabong district; 1 boy was allegedly shot and sustained injuries on 9 February 2009 by a UPDF security guard attached to Deputy DISO – Kaabong – the victim later died in Kaabong Hospital on 23 February 2009; 1 individual arrested from Lomonia Parish, Panyagara Sub County on 5 March 2009 shot and killed by UPDF who were escorting him to recover the gun he allegedly had; while in different incidents, 2 boys (one in Lobalangit and the other in Lolelia) died after bomb fragments from UPDF mortar bomb shells hit them.

· During field monitoring of human rights situation in North Karamoja sub region, OHCHR observed that the police out posts at the sub counties have few police staff on the ground, the police did not have stationary items and other regular supplies to ease their work, limited accommodation and lack access to some basic facilities including water, sanitation and health services. OHCHR observed that due to the prevailing situation, police personnel at the outposts are unable to effectively execute their normal duties of maintaining law and order and concomitantly, the challenges faced have had a negative impact on access to and administration of justice at the sub county level.
	· OHCHR and UHRC to continue training of UPDF and UPF on basic Human Rights standards, UHRC/OHCHR to intensify human rights sensitizations and awareness creation among various sections of community members.

· OHCHR, UHRC and other protection partners to continue advocating to the Central and respective Local Governments to adhere to international human rights standards and improve access to justice (in relation to long pre-trial detentions and treatment and examination of victims by expert opinions) in the region. OHCHR will also follow up with DOTO and Division Commander in Moroto.

· DPC Nakapiripirit to discuss (with human rights officers) concerns raised to pave away forward for the improvement of the detention facilities in Nakapiripirit district.

· OHCHR to liaise with UNFPA, IRC, the Police and UHRC to conduct joint sensitization on SGBV among community members – IRC to distribute PEP kits to all Health Center 4s in Kotido.


	4. District Overviews on protection – all districts to report (short written reports to be provided by the districts
	· The CDO Kotido reported (during the reporting period) the following: 

· The district registered 12 cases of rape of under aged girls out of which 4 were taken to court securing 2 convictions, 2 still on remand and 8 are still under investigations. The district also registered 31 juvenile offenders on various charges (theft, burglary and 3 on rape) – 7 were taken to court out of which 5 were convicted by the family and children’s court (but 2 escaped thereafter) and the rest were cautioned (12 were by court and the rest by probation office and police FPU). There were also 35 cases of child neglect registered – out of which 11 parents were counseled, 12 parents referred back to LC courts while 11 are still being investigated. During the reporting period, 128 CPC members were trained by the district with support from UNICEF.
· Challenges: Child protection Unit constrained because of lack of transport, Probation department does not fall under the 4 priority areas of Local Government – so the department implements almost nothing. There are 57 children infected by HIV and AIDS out of which 44 are on ARVs.

· The CDO Abim reported  the following:

· 150 CPC members in Abim trained and have been operational for one month then – the coordination meetings at the Sub County level identified the following issues: 10 cases of child negligence; 4 of child/early marriages; 4 of rape/defilement, 10 of corporal punishment, 4 of exploitative child labour, and 1 of juvenile. 
· Challenges: The demand for allowances during CPC meetings, concealing of information on abused children by parents, conflict between the CPCs and LCs on issues of children.
	· Kotido Probation Office to liaise with other protection partners to advocate to Kotido Local Government and Central Government to supported the Department of Community Services.

· Roles of CPCs and LCs in-charge of children issues to be clearly spelt out by the CDOs’ office to avoid collusion.


Kotido CDOs office has been coordinating with different NGOs, UPF, court and the probation office on matters related to children in the whole district. The officer highlighted that although the department registered certain achievements it had numerous challenges which include: An increasing number of street children on streets, increase in child offenders, there is absence of detention facilities for Juveniles prompting them to be  released, there is  increased child labour, the culture of encouraging boys to go to school while girls are left at home hence affecting the enrollment  of the girl child in primary schools, there is no data storage system, in adequate  child protection committees at the sub county level, there is a rise in school dropouts caused by the persistent famine and no lead agency looking at the children’s issues at the sub county levels. On GBV issues, nothing had taken place in the district apart from the training that had been organized by UNFPA. The achievements in the department include: the department handed over 80 pairs of sandals to ABEK learners through the district local government, the education department.

	·  FAWE gave 30 children  blankets in Kotido sub county,  638 girls received sanitary pads, 23 children got resettled with the help of Jesus care and the District Local Government (DLG) and finally the department recorded 56 cases related to lack of maintenance of children by their parents or guardians from July to September, 2008.
	· Kaabong CDO’s department to emulate what Kotido CDO department is doing in terms of coordination with other partners because this will help minimize certain gaps.
	


OHCHR - Human Right and Rule of Law: There is need to uphold the principle of Rule of Law so as to reduce and advocate for the modern justice system to prevail than the two systems (informal justice). In this line, OHCHR and UHRC will soon call for a Human Rights and Rule of Law meeting in Moroto in October and those to attend will include, Magistrates, UPF, UPDF UHRC, OHCHR and all the organizations and NGOs dealing with the Human Rights and Rule of law related issues. OHCHR will organize a training for the UPDF of 405 and 503 brigades in Northern Karamoja region since most of the UPDF recently deployed were from northern Uganda and that through the training they would attain skills and knowledge on human rights that will assist them in their work. OHCHR conducted HRBA training for committee members of the District Human Rights Desk (for Abim, Kotido and Kaabong districts) and is planning to conduct training for CBOs on Human Rights Monitoring and Reporting and will also continue to sensitize sections of the community members of basic human rights.

OHCHR is continuously following   cases of human rights violations and is still monitoring the accountability aspect and addressing issues of impunity by those responsible for human rights violations.


The DPC mentioned that plans are under way to hold court hearings near the scene of the crime to avoid travelling to long distances which the deserting ordinary people cannot afford.


OHCHR to continue to sensitize communities on Human Rights pertinent issues.

	· OHCHR to consult with ICRC to provide some NFIs to suspects in police and military detention facilities and inmates in Prison facilities.

· OHCHR and UHRC to continue monitoring conditions of detention and detained persons in prisons.

	5. Update on outmigration of Karamojong to neighboring district (Senior Probation Officer - Moroto & UNICEF)
	· The responsible district probation officer and UNICEF rep were not available to present this report since he was indisposed.
	· 

	6. Karamoja advocacy strategy - Moroto SSD and Riamiriam.


	· Both SSD and Riamiriam were not present to give the update.
	· 

	7. A.O.B.
	· Members raised concern why the Gender and Probation Officers were not consistent in attending the regional protection meetings – members associated this irregularity to failure by UNFPA and UNICEF to facilitate (in terms of paying their DSA) the Gender and Probation Officers.

· Discriminative picking and detaining of Karamojong Children found on the streets and their repatriation to un gazetted areas
	· OHCHR to follow up with UNFPA and UNICEF on the issue of facilitating the Gender and Probation officers to attend the regional Protection Meetings.

· Agencies with mandate on children to continue lobbying to government for any good will and commitment to help the Karamojong children on the streets.
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