Minutes of the District Camp Phase out Committee meeting Amuru of 24th/06/09

Agenda

1. Prayer and introduction

2. Communication from the chair 

3. Review of previous minutes and reactions on action points

4. Reports from partners

5. Assessment report presentation

6. Discussion on the proposed outreach programme

7. closure 

	Issues Discussed
	Action points
	Responsible person

	The meeting started at 11:45 am. the chair read the agenda to the members and suggested that the meeting takes 1 hour

The prayer was said by Abalo Jennifer of NRC followed self introduction.
Communication from the chair 

The chair welcomed the members and said the last time the meeting was to have taken place there was no quorum. He thanked UNHCR and partners for working closely with the district. He said there was progress in the return trend with about 65% compared to the past month of 57%.
He mentioned that there was a serious concern about food shortage giving example of people who consumed bitter cassava; because of the hunger situation he observed that it was causing minor theft at return areas.
Land issues were mentioned as common in the district hence preventing return in some areas.
The chairman was also concerned about the IDPs in Masindi District. He was called from Kinyara about eviction deadline put by the sugar factory.

Reactions  
The DLCV confirmed that there was food insufficiency in the district; 2 children had died and a mother hospitalized in Anaka. He said there was need to request WFP to continue supporting the IDPs with food; however he mentioned that there was no response from WFP. There was need for Amuru food security cluster to do the food security assessment and back up the report and present the report to OPM.

Land wrangles were confirmed in Agung and another in Lamogi giragira parish with 23 huts burnt. The wrangle was between families (brothers). 
Requested was put to UNHCR for support in the radio programme.

Review of previous minutes and reactions on action points

The Rwot of Lamogi was consulted about the issue of the graves but he did not give an answer. They are still consulting with the other cultural leaders.

It was also reported that in Olwal, the Vice chair LCIII of Lamogi was involved in demolition of a volunteer’s hut as a revenge for a hut that the volunteer demolished.

The District is to come up with a clear position of how it wants IDP returning from other Districts treated. There is a challenge to this in identifying them because most times they do not report but just come and join their relatives.

The district should come up with a clear position on how they want to treat the people returning from other Districts.

Reports from partners

The camp phase out activities had reduced because there weren’t many abandoned structures in the camps.
The volunteers were reported to be engaged in the camp mapping exercise and the partners planned to do massive camp phase out activities.
The volunteers’ incentive was reported to be running out so the partners could not afford the weekly camp phase out activity as was before.

Some of the tools had warned out and the volunteers asked for replacement. The partners were carrying out inventory to see which tools need replacement. 

The graves were reported to also delay the camp phase out process because the tractor could not be used in breaking loose the soil especially in Alero camp.

Assessment report presentation
The DCPC members went trough the report and recommended all the 14 camps that were assessed for closure to the DDMC.

5 more camps were approved for assessment in the last week of July 2009. 

Discussion on the proposed outreach programme

It was agreed that UNHCR and the partners would support the District in the outreach programme. However, the head of Office was out of the country and the programme would start as soon as he is back and the budget approved. 

The RDC was to come up with a tentative schedule for the programme giving the number of participants and location of outreach.
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	Attendance


	SN
	Name 
	Orgn
	Contact

	1
	Okello Patrick Oryema
	ADLG
	775989803

	2
	Adong Lilly
	OPM
	772314224

	3
	Odokonyero Moses
	UNHCR
	712262244

	4
	Amollo Carolyne Judith
	ADLG
	779399361

	5
	Abalo Jennifer
	NRC CM
	777337803

	6
	Okiror Joshua
	ARC
	711758147

	7
	Axuma Geoffrey Odokonyero
	ADLG
	782520139

	8
	Awachango Jacob
	ACTED
	782777853

	9
	 Ogwal Herbert
	AMURU
	772838762

	10
	Okello Joel
	UNOCHA
	772760015

	11
	Paul Onyanga
	UNOCHA
	772760004

	12
	Richard Okello
	NTC
	772711807

	13
	J.B Olum
	ADLG
	777095419

	14
	E.Y Komakech
	RDC
	772565559
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