Developing a Child Protection Recovery Strategy for Northern Uganda (2009-2011): Children’s voices

“HEAR ME OUT”
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1.
Introduction
The Ministry of Gender, Labour and Social Development (MGLSD) launched at the onset of 2009 an ambitious and field driven consultative process to develop a Child Protection Recovery Strategy for Northern Uganda (2009-2011). As part of this process, children’s consultation were held in the Teso, Lango and Acholi sub-regions to ensure their views, opinions and recommendations directly inform the development of the Strategy document. Children’s consultations were deliberately held prior to the stakeholders consultations to enable all the other subsequent discussions and analysis to benefit from the insights and perspectives of children themselves.  The MGLSD delegated the responsibility of organizing  children’s consultations to the IASC Child Protection Sub-cluster, and with UNICEF’s support the following agencies facilitated children’s consultations in Northern Uganda:
· ASB for Teso sub-region (Amuria and Katakwi Districts) – held on 6 April

· CPA for Lango sub-region (Lira district) – held on 28-29 April
· Mothers Union (Kitgum district – held 14-28 April) and WCH (Pader on the xxx, and in Amuru on the xx and xxx) for Acholi sub-region
A total of 349 children between the ages of 9 and 18 years participated in the consultations, with a mix of both children in school and those out of school; children participating in NGO activities and those that were not participating in NGO activities.

Table showing number of children consulted by age and sex per Sub-Region
	Sub- Region
	# of children by sex
	# of children by age 

	
	Boys
	Girls
	>10
	10 - 14
	15 - 17

	Teso

(Amuria/Katakwi)
	26
	35
	-
	32
	29

	Lango (Lira)
	25
	25
	-
	36
	14

	Acholi (Amuru/Pader)
	119
	119
	5
	109
	124

	TOTAL
	170
	179
	5
	177
	167


This report is a compilation of all information gathered through children’s regional consultations
, with utmost attention paid to transcribe as truthfully and literally as possible children’s views and recommendations.  
2.
Methodology
The facilitators from ASB, WCH, Mother’s Union and CPA -- in line with the guidance note issued by the Child protection sub-cluster -- used a combination of methods that have proved to be highly participatory, child-friendly and age-appropriate for engaging with children.  
The children were divided into groups based on sex and age, and each group was facilitated by at least two child protection specialists.  Time was taken to explain to the children the context within which the consultations were being held, how their inputs would be used and how confidentiality would be upheld and importantly to seek their consent to participate in the discussions. 
The following four key areas guided the consultations:  
I. What do children feel that they need to be protected from (identification of threats to their own safety and well-being, protection risks, violations and concerns)?

II. Where/to whom do children turn to for protection/assistance in times of need (identification of stakeholders)?

III. Are there existing programs/services that children find relevant to enhancing their protection?

IV. What do children think should be done (or not done), and how and by whom in order to improve their protection from the threats highlighted in 1.

3. Children’s Voices:
3.1 Child Protection Threats, Issues and Concerns
The concerns and violations as expressed by children across all sub-regions, are grouped and ordered below starting from the most frequently mentioned. 
3.1.1 Child Sexual Abuse and Exploitation 

Defilement/Rape:
Children felt very strongly about the common place occurrence of ‘defilement’, and were particularly concerned about the culture of tolerance and acceptance surrounding acts of sexual violence.  The children indicated that the perpetrators ranged from parents, peers, teachers, police, local defense cadres and community social workers.  The children expressed dissatisfaction with the way ‘defilement’ cases are handled at all levels as most perpetrators go unpunished.  They also mentioned that in many circumstances, they are threatened by the perpetrators and can not report these cases as and when they occur.
Although a good number of the cases of defilement can be viewed within the framework of “teenage consensual relationships”, many of the cases classified under the term ‘defilement’ involved force and violence and actually constitute rape.  In Pader, the children mentioned that the long distances to and from schools and water points, were making them more vulnerable to rape, indicating that a number of “waylaying
” incidents had occurred.  Also, boys participating in the consultations were concerned about the “segregative” treatment that they get despite the fact that a number of boys are also “defiled” stating that the law doesn’t offer them any protection. The children noted with concern that some of the men and women who force children into sexual relationships are living with HIV/AIDS.  
Forced/Early Marriages:
The continuing practice of early marriage was mentioned by children participating in all the different consultations as a major threat and concern.  In all the discussions, children said that while some children may decide to marry to escape the situation at home, many of the incidents of early marriage where forced upon the girls by their own parents.  The practice was identified as most common in poor families and those with parents abusing alcohol.

“Parents force their children to marry ‘before their time’ and threaten to chase them away from home because they want support from the boy’s family.”

Even in the cases where children were said to have opted to marry on their own, it was usually because of ill-treatment and abuse from home.  

“Your breasts are already rounded; you should go get your own home so that I can rest from feeding you.”
Forced and early marriage is not limited to girls. In Kitgum in particular,  children indicated that boys were usually taunted by their bothers to bring wives into the home to help with domestic chores.

3.1.2 Social and Economic Discrimination 
Orphans and girls being denied education:

Children indicated that in many cases orphaned children living with extended family members are denied an opportunity to attend school.  They reported that in many households with orphaned children, orphans are viewed as a source of household labour and as such assigned with the responsibility for animal grazing (Teso), taking care of children within the household and carrying out other domestic chores.  This burden usually forces them to eventually drop out of school even in situations where they are initially enrolled in school.
“I know a family with four orphans who were living with their step mother.  Three of the children have been taken to live with other relatives.  The one remaining is being mistreated and is not allowed to go to school.  When he goes to school, he is abused and beaten.”
The children also indicated that boys continue to be favored over girls when parents are taking a decision about who should continue with education, saying that many girls are stopped from furthering their education beyond the primary level.

“…… three children, two of them girls sat for their primary leaving examinations and all of them qualified to proceed to secondary.  However, the girls were told to repeat primary seven because there was not enough money to take all of them to secondary.  This is so discouraging.”

Social discrimination experienced by children formerly associated with the LRA and children from HIV/AIDS infected and affected households:
Children stated that boys and girls who were formerly associated with the LRA were being discriminated against by their peers and other community members.  In some situations, even their own family members were said to be discriminative.
“Some of us in Morungatuny who were formally abducted by the LRA are being referred to as Kony’s agents. This is making us feel we have no more value attached to us by the community.”

The discrimination and stigmatization was said to be attached to a belief that these children are “possessed
” and are as such a danger to other children.  These children are isolated from other children within the community when fetching water, collecting fire-wood and even walking to school, making it quite difficult for them to socially reintegrate.
Children specifically identified as well boys and girls living with disability and orphans from HIV/AIDS infected and affected households to be discriminated against and given “demeaning” names by community members, forcing them to live in isolation, and at times pushing them to drop out of school.

Property rights of children compromised and child participation overlooked:

It was reported that children, especially orphans were being denied ownership of land left by their parents.  In some situations, even access to the land for agricultural purposes is not permitted.  This is however not limited to land issues, children stated that some relatives  steal any other property that is left behind by deceased parents.
The children consulted said that this process was being made more difficult by the fact that children are not allowed to participate or provide views during family meetings where most of the critical decisions are made.  
“One day my father wanted to sell part of our garden, but when we questioned him, he said that children have no right to talk about land issues. Yet we feel this land will be our future”.
3.1.3 Violence against Children
Domestic violence:
Children mentioned domestic violence as a key area of concern as it was linked to parental/caregiver neglect and/or abuse, whereby children have to fend for themselves.  They indicated that domestic violence was most common in households with alcohol and drug abuse. 
“When our parents fight, it is us who suffer most.  When they separate, it becomes very hard to decide whom to go with.”
Severe punishments:

It was reported that in many instances, children are severely punished even for making little mistakes.  Children mentioned being insulted, denied food, burnt, harshly beaten and chased away from home by their careers, who claim that children have been spoilt by NGOs. 
“When you don’t go to the garden, you are denied food.”
Children mentioned that at times the punishments are a result of a transfer of aggression by their parents after a disagreement.
Child neglect/abandonment:

It was mentioned that some parents are abandoning their children in the camps during the process of returning to their former villages.

Child Labour:
Children participating in the consultations mentioned that their welfare is dependant on the ability of their parents and careers to meet basic needs.  However, because of the wide-spread poverty in the three sub-regions, parents and careers were unable to do this, forcing children to engage in some form of labour so as to meet their basic needs.  The most commonly highlighted need pushing children to engage in labour was the need for school requirements such as pens, books, uniforms and PTA fees, which were said to be among the least prioritized in extremely poor households.  The children said that they were mainly engaging in fetching water and collecting fire-wood and bamboo sticks for sale to meet these needs.
Children complained of being given excessive work.  They said that they were being engaged in garden work by their parents during school time, affecting their school attendance and contributing to their poor performance. Besides garden work, children were also said to be engaged in quarrying, carrying produce from one point to another and riding bicycles for long distances (running errands).  The children mentioned that they were willing to support their parents and careers but pointed out that they are given excessive tasks without considering their ages and abilities.
“Some parents make us work like slaves.  If you don’t do what they want, they don’t give you food.”
Also, step-mothers and aunties were said to be “luring
”girls into commercial sex work.  It was reported that children, especially girls are sometimes sent by their parents to sell alcohol in the evening either at home or from a bar.  This makes it difficult for them to finish school assignments and they are sometimes sexually abused by drunkards. 
“One day I was told by my parents to sell local brew. One of the men requested me to take the drink to his house which I did. After I went to collect the bottle, he told me to come later because he had not yet finished, yet it was getting late.   I went back but instead of giving me money, he just touched my breast”.
In some instances, boys were also being encouraged to join the army and other security forces.  It was also mentioned that some adults are using children to steal and rob people of their properties.
Child sacrifice: 

The issue of child sacrifice was mentioned by children as a big concern.  Although children said that the practice was not common in their communities, they expressed fear and mentioned that the long distances that they have to travel to school and water sources makes them more vulnerable to such incidents.  They also questioned government action in this area.
3.1.4 Inadequate Parental Guidance
Children reported that there was no real care and guidance being provided to them, indicating that this was true for even those children living with both parents.

“Our parents don’t educate us.  They fear talking to us”

“Our parents are more pre-occupied with recovery activities like farming, hut construction and petty business.  Others just spend their time drinking.”

“Sometimes I think that I don’t even have parents.  They are never at home and when they come back, they are usually too drunk to even eat.”

The high alcohol consumption by parents was of particular concern to the children consulted.  

“Parents spend all their money buying alcohol and when there is no money, they sell food which is meant to feed the family.”

Children stated that this lack of guidance was responsible for making some children to drop-out of school, join bad groups and even begin to steal for survival.  
3.1.5 Quality of Education and Threats within the Learning Environment
Number of teachers and quality of teaching:

The children indicated that there were very few teachers in many of the schools.  They are therefore overloaded and just rush through classes without really teaching.  Children linked the inadequate numbers of teachers to the lack of attention paid to children by teachers, contributing to the high drop-out rates, early pregnancy and poor performance.  They commented that teachers were generally very demoralized, and that they had lost respect for teachers because of the way they are handled at school. 
Poor physical learning environments:  
Children mentioned that some schools lack water and have no adequate classrooms so children learn under trees. As such, classes are usually interrupted during rainy seasons and therefore planned lessons within a term are never completed.  

The sanitation in some schools was noted to be wanting.  According to the children consulted, children with disabilities find it quite difficult to use latrines, whose floors are often covered with fesses and urine.  They said most schools did not have latrines designated for children with disabilities.
Sexual harassment, intimidation and abuse:

The children indicated that male teachers sexually harass girls, sometimes detaining their books, and demanding that they individually pick their books from the teachers’ house.   
“There is a male teacher who sometimes makes embarrassing comments when a girl presents her book for marking – like – am I handsome?”
“The teacher will ask you to cook food and in the process will follow you in the house; there they begin touching breasts, buttocks and telling you good things… At the end because of the living conditions at home and promises by the teacher, girl surrenders with a hope for better life”.

Teachers take advantage of children and use them to work in their gardens. Girls are asked to cook food by unmarried teachers. 
“Whether you come to school early or late, the first thing is to work in the teacher’s garden. If you refuse they report you to your parents, saying that you bully and fight with teachers”.

Boys participating in the discussions complained that some male teachers are biased in marking particular girls right even when their answers are outright wrong.  
Corporal Punishment: 
Teachers sometimes beat children excessively because of simple things like late coming or failing a text or exercise.  This makes some children to decide to drop-out of school.  Some teachers are also found of using “bad language” when talking to children.  The children indicated that some of their friends have left school because of the constant verbal abuse and name-calling by teachers and said they were particularly concerned about the fact that this is usually done in front of other children, further increasing their shame and embarrassment.
3.1.6 Security Concerns
Children consulted expressed a number of security related concerns, indicating that they didn’t feel really protected.  The children in the Acholi sub-region mentioned that the LRA were still a threat for as long as a peace deal is not signed or Joseph Kony apprehended.  They also indicated the presence of UXOs in some areas of return.  In the Teso sub-region, the children said that the Karimojong raids were forcing people to stay in IDP camps.  
3.1.7 Difficulty in accessing social and legal services 
Inadequate health care:

The children expressed concern over the inadequate number of health staff and the lack of medicine in health units, stating that they are usually required to buy medicines from clinics and since their parents are unable to do this, most children don’t get medical services when sick.  Also, health units are unable to provide care for complicated cases, and just make referrals to hospitals in town.  This was said to be very cumbersome for most families.

In Lango sub-region, the children were particularly concerned about the long distances between the villages where the population had returned and the health units.  Some of the children consulted were not aware of the presence of Village Health Teams (VHTs) and those who were indicated that VHTs only provide emergency medication to children of 5 years and below.
Children with disability unable to access school due to distance:

Children complained about the distance to schools within the return areas and said that children with physical disabilities are dropping out of school because they can’t travel the long distance.   The problem was said to be even worse during the rainy season when the ground is wet. 

“Some of us are lucky because we can at least move, but how can a disabled child crawl such distance?”

Poor Justice Systems:
Children identified the poor justice systems are a great threat to the children as perpetrators of child abuse are left at large, building a culture of impunity and as such increasing risks of abuse of children.  Because of the lack of action, children indicated that their parents feel quite powerless to protect them.
Inadequate source of safe clean water:

The children consulted indicated that there was a lack of safe clean water especially in the return areas, indicating that in some areas people had to travel an average of 2 to 5 kms to access clean water.  Since the responsibility of fetching water in most households lies with the girl children, they had little time to attend to other chores and are put at risk of abuse.  In Lango sub-region, the children wondered why government was not repairing the boreholes that had broken down during the period of insurgency.
Misappropriation of support meant for children:

Children acknowledged that there were a number of programs being implemented but stated that these programs were not improving their situation because most of the support meant for them and their families were being misappropriated by teachers, district officials and NGO staff.

3.1.8 Food shortages
Children in the Teso and Acholi sub-region alluded to a famine-like situation being experienced and said that this is a great threat to them.  They stated that life in the IDPs had made people lazy and idle and shifted the responsibility for food to only women, making it difficult to get enough food for the family.  The children also indicated that HIV/AIDS affected households were most at risk of experiencing food shortages.

“People suffering from HIV/AIDS spend most of their time in hospital than in gardens.”

In the Teso sub-region, the children said that some community members had lost interest in planting because of the Karimojong raids.   
3.2 Stakeholders responsible for Protection of Children
Children identified the below stakeholders as having an important role to play in protecting children from violence, abuse and exploitation and described their protective roles as follows:
	Stakeholders
	Roles

	Clan leaders, opinion/ religious leaders, local council leaders
	· Settle problems affecting children in the families

· Prevent children from abuse and help in soliciting support from NGOs and Government

· Guide and counsel children

· Provide security to children

	LCs
	· Set by-laws which help protect children 

	CPCs
	· Identify children in need of assistance

· Support families to care for children

· Provide community members with information on child protection

	PTAs/SMCs
	· Help parents to send children to school

	Police


	· Maintain law and order

· Respond to situations of abuse 

· Arrest suspects 

· Guide and counsel victims of abuse

· Sensitize communities on the rights of children

	Teachers
	· Mentor children 

· Guide and counsel pupils

· Teach pupils in class and help them grow morally

· Organize PTA meetings and address issues that affect children

· Help children realize their potential

	Government
	· Help to banish Joseph Kony

· Provide free education for the children both in primary and secondary schools (UPE and USE)

· Build schools and Hospitals

· Send food and scholastic materials to camps and schools

· Provide security

· Invite NGOs to help children with sponsorship

	NGOs 
	· Provide scholastic materials to children in schools

· Provide tents for the children during the floods and in camps 

· Support government to construct schools 

· Provide medicine for the health centers etc

· Promote child rights activities in communities

· Train CPCs in identifying child protection concerns

· Sensitize communities on Child Protection issues

· Help children to get back to school

· Provide sanitary pads to children in school

· Provide IGA projects for the needy

· Keep watch on the drunken teachers
· Remove landmines

· Provide play centers for children

· Distribute seeds to farmers

	Parents 
	· Provide basic needs to children

· Educate children to secure for them a better future

· Teach children to become responsible

· Share responsibility in raising other children

	Health workers


	· Offer treatment to children

· Carry out health awareness campaigns 

· Protect children from contracting other infections when abuse occurs


3.3 PROGRAM RECOMMENDATIONS
The sixteen program recommendations below are not necessarily arranged in order of prioritization.  However, an attempt has been made to present them according to what was most frequently mentioned by the children in all the consultations held across the three different regions.

3.3.1 Support Parents in Providing Care, Guidance and Protection to Children:
The children indicated that any program intervention to be implemented during the recovery period should in a way support parents in caring for them.  They acknowledged that parents have a big role in “teaching” them to become responsible people and said that they would like to see their parents providing them with more guidance and counseling to enable them make the “right decisions.”  
The children mentioned that tackling alcohol consumption among parents was critical in making parents to become more responsible in caring for them and free up money for meeting basic needs.  

The children indicated that on the whole, they would like to see their parents:

· Providing them with guidance, in place of punishments when they do something wrong
· Supporting them to overcome bad habits instead of sending them to jail
· Not sending them on errands to very far off places that might put them at risk

· Talking openly to them

· Spending time with them

· Not fighting/quarrelling with each other

· Assigning them with a “reasonable” amount of work during out of school time

· Not leaving them to stay on their own

· Enabling them to interact with relatives

· Taking interest in their school life/work and supporting their education
· Not becoming perpetrators of violence against/abuse of children by forcing them into marriage; siding with perpetrators of sexual abuse (taking bribes) or committing the act themselves
· Not neglecting them when they have the means to support them.
3.3.2 Improve on Teaching and Learning within the School Environment:
The children said that school was their second home and teachers their second parents.  As such, they mentioned that they had the same expectations from teachers as they did from their parents, indicating that improvement of the school environment and on the quality of teaching and learning is critical to their care and protection.  The children emphasized the need for teachers to:

· Be friendlier and provide them with guidance
· Exhibit good morals and ethical behavior

· Teach, like they actually want to

· Monitor their conduct and support them to behave well

· Not exploit them to do their own work or for their own gains (like digging teacher’s gardens, fetching for them water)
· Not cane children

· Not defile children/sodomize boys
· Not use abusive and vulgar language when addressing them
To realize some of the above, the children proposed that “suggestion boxes” be put in all schools to allow them provide information on issues happening at school.  They mentioned the importance of not sending back home children who have not paid fees but rather to follow up with their parents.  In addition, the children suggested that government should monitor the conduct of teachers, and discipline those who misbehave.
They said it was also important for the government to appoint and assign more teachers to schools, especially female teachers and to construct more schools, as well as increase classrooms in existing schools. Also, schools whose structures have been destroyed during the period of insurgency need to be renovated.  To increase the motivation of teachers and make them more committed to teaching, the children recommended that government should increase on the salary of teachers and make teaching more attractive.  The children further mentioned the need for the equitable distribution of female teachers and said that the Education Department should not retain female teachers in schools within the towns when rural schools have none.
Girls participating in the discussion further indicated that schools should provide sanitary materials and separate toilet facilities for boys and girls.

3.3.3 Promote Transparency and Accountability:
For child protection to be realized, children indicated a need for the promotion of transparency and accountability among all stakeholders at the different levels.  This they said, needed stakeholders to be genuinely interested in the protection of children.

“LCs and police should not lie.  When they receive a case, they should not only promise to look into it.”

The children emphasized the need for law enforcement agencies not to take bribes and to handle cases without discrimination and bias.  They pointed to the need for courts not only to convict poor people and let those with money to walk away free even when it is known that they are in fact guilty of the offence.  
“Police should stop considering rape and defilement cases as their income basket.”

The children also mentioned that there should be no tolerance for corruption not only among law enforcement stakeholders but also in government departments and within NGOs. 

“NGOs should stop lobbying funds in the name of children to fulfill their own selfish motives.”

Duty bearers accepting bribes, and or distorting cases for whatever reason should be punished and disciplined.

To promote transparency, the children highlighted the need to increase salary of the police force and to start paying LCs at all levels a monthly fee.  
In addition, the children indicated that for support to reach the most “needy” children, those carrying out the selection should not target support to only their relatives/those they know.

3.3.4 Promote Reporting of Incidents of Abuse and Arrest Perpetrators:
Another key intervention area emphasized by the children relate to encouraging and promoting the reporting of incidents and taking action against perpetrators of violence and abuse.  The children recommended that:

· Communities including parents and children be sensitized about the different forms of abuse and provided with information on where and to whom specific incidents of abuse should be reported

· Perpetrators of abuse (whether they are parents, teachers or any other member of the community) should be appropriately handled according to the law

· NGOs and parents should follow up on cases of incidents that are reported

· Parents who negotiate defilement cases should be arrested and dealt with by the law.
Within this, the children highlighted the need to support the functioning of children’s courts and mentioned that LC courts should only handle minor cases and refer cases of a criminal nature to the police and other authorities.  The children also mentioned that community members should not kill perpetrators but rather report them to the appropriate authorities. 
3.3.5 Support Access to Education for All Children:
In addition to improving on the school environment (3.3.2), the children indicated the need to support access to education for all school-age going children.  They mentioned that this should be done by mobilizing parental support for education to ensure that no child is “intentionally” denied access to school and that parents provide them with the necessary school requirements and time. 

“Parents should not send their children to the gardens during school hours.”
To ensure that children go to school and complete schooling successfully, the children also suggested that the government should consider adopting a policy that enables P.6 and P.7 pupils to stay in school (boarding) so that they are able to complete the syllabus and be away from home interruptions.  They indicated that this would enable them compete more favorably with urban schools. 
The children also highlighted the importance of sending children to school early (that is entry in the educational system at the right age).

To support access to education, the children further indicated the need for non-segregative support and requested that NGOs providing support for scholastic materials should not only target orphans as there are many other children who are also in need.
“Although some of us have parents, we still have to work to get money to buy books and uniforms, we all need support.”

Linked to the above, the children indicated a need for provision of scholarships to “needy” children. 
3.3.6 Promote Acknowledgement and Respect for Child Rights:
The children linked the realization of their protection from abuse to an appreciation by community members of their rights.

“For us not to be abused, community members especially our parents should realize that we have rights that must be respected and given proper attention.”
They recommended that:

· Community members be sensitized on the issues that affect them especially on the importance of education and impact of child neglect

· They (children) be made aware of their rights, responsibilities and obligations

· All stakeholders be involved in advocating for the rights of children and against child abuse in all its forms.
3.3.7 Strengthen Communal and Child Networks:
The children suggested that communal and child networks should be strengthened to help in “protecting the rights of vulnerable children such as orphans and disabled children.”    They encouraged the use of communal networks to provide all children, especially those without adult careers with guidance and advice; and to carry out communal tasks such as clearing access roads to schools. The communal networks were also viewed by children as a means of encouraging the reporting of incidents of abuse especially if it is made up of members within the same neighborhood; sharing the responsibility for raising children like was in the past; and ensuring input from community elders on issues of concern.
The children requested that such community groups as the child protection committees be introduced to them so that they can contact them for assistance when the need arises.  

The child networks were viewed by the children as important because they would:

· Ensure that children do not take to and keep bad friends/company (including involvement in “something for something relationships”)
· Encourage those opting to drop out of school to continue with education 
· Enable children to move in groups and as such reduce risks (of attack while on commute) 

· Promote interaction and information among children on issues of concern to them through such means as debates

· Enable children to advocate for their rights.
3.3.8 Institute New Laws and Implement Existing Laws and Policies:
The children consulted across the different sub-regions highlighted the need to enact new laws and implement existing ones if their protection is to be realized. They emphasized the need to enact by-laws to control the rate of alcohol consumption by both parents and other duty bearers (LCs, police) and indicated the need for laws safeguarding children against child labor.
In addition, the children mentioned that there should be specific laws that guard parents against violating the rights of their children; that the law on defilement be revised such that older girls who have sexual relations with younger boys should also be arrested; and laws that control the number of children in a household so that parents don’t produce more children than they can take care of.

The children also requested government not to put in place laws which can’t be implemented.   
3.3.9 Respect Partnerships with Children and Communities:
The children consulted highlighted the need for stakeholders involved in the care and protection of children to respect the spirit of partnerships with children and communities as a whole.  They indicated the need for:

· NGOs to consult with children and community members at the start of their programs and projects and to inform them when these programs and projects end, rather than just leaving communities without informing beneficiaries

· NGOs should endeavor to keep time for community appointments, rather than keeping community members waiting for them

· Children to be involved in the implementation of programs and projects, rather than just being informed about the programs and projects

· Children to be allowed to express themselves when decisions are being made regarding issues that affect them 
· Putting a stop to the collection of information from children and other community members without providing them with feedback on how the information is being used and on benefits to them and their communities

· Putting a stop to the taking of children’s pictures without their explicit permission

· Putting a stop to activities (NGO program/project) conducted during class hours as this interrupts teaching and learning
· Putting a stop to making “empty promises.” 

The children also recommended that support be provided to them within the framework of their families rather than taking “needy” children away to orphanages, pointing out that in the past some children have had to come back home due to mistreatment in some orphanages and requested that NGOs stop providing inadequate services (services not in tune with actual community needs).
3.3.10 Promote Property Rights of Children:
The children suggested that deliberate efforts be untaken to ensure that community members help in the protection of the rights of orphaned children to land and mentioned that clan leaders and community elders could play a big role in this as they are usually called upon during settlement of land disputes.

3.3.11 Improve Household Incomes:
The children consulted acknowledged that some of the cases of abuse particularly forced marriage and involvement of children in exploitative and hazardous labour are linked to poverty and the lack of alternative sources of income to the household.  They recommended that projects to be implemented during the recovery period should focus on improving household incomes by:

· Providing seeds and agricultural inputs

· Providing youth with productive skills through vocational training

· Supporting small-scale businesses for poor households

· Supporting school farming.
3.3.12 Ensure that peace is sustained:
The children also indicated that most of the gains currently being realized can only be sustained if peace continues.  They recommended that the government should ensure that peace continues to prevail and the LRA don’t come back into the country.  
3.3.13 Involve religious leaders:
The children indicated that it would be important to involve religious leaders in the care and protection of children as they could provide them with spiritual advice especially when they are confronted with difficult situations.  Religious leaders could also be instrumental in advocating for the property rights of orphans and keeping families together.
3.3.14 Improve social infrastructure:
The children indicated a need for improving existing social infrastructure notably schools, health centers, access roads and water points and expanding these to areas of return.  Within this, the children said that politicians should be more involved in development of their communities.  In Lango, the children also indicated the need for a remand home.
3.3.15 Support health programs:
The children made reference to the critical role played by health services and said support for this should continue.  They specifically mentioned the need to promote immunization against the “killer diseases” for all children, supply enough drugs to the health units and increase coverage of health facilities to rural areas.

In addition, children stressed the importance of improving ethical practices among health personnel so that:

· Mothers are appropriately handled during delivery

· Nurses don’t shout at patients and as such discourage them from going to health units

· Expired drugs are not provided to patients

· Drugs meant for the health centers are not taken to private clinics, leaving poor patients without a means to access treatment.

At household level, the children indicated a need to ensure that parents take their children to hospital when they are sick.
The children also recommended that some health services should be provided in schools.

3.3.16 Address Cultural Practices that Harm Children:
The children also recommended that harmful traditional practices such as marrying off children when they are not yet of age should be stopped.  They requested that NGOs conduct trainings and dialogue with cultural leaders in order to change their attitudes.
3.4 Children’s Role in their Protection:
The children consulted acknowledged that they too have a role to play in promoting and safeguarding their protection.  The list below captures what children should be encouraged to do and serves as commitments made by those consulted on behalf of other children in the three sub-regions.

· Attend school

· Support parents to carry out domestic/household chores during out of school times

· Respect parents and elders (as long as this doesn’t put them at risk of harm)

· Seek advice from peers, parents, elders and other community members

· Not join bad groups, nor engage in drug and alcohol abuse

· Report incidents of abuse

· Provide information to community members on their needs and concerns

· Dress “decently”

· Not move at night (unless when its absolutely necessary)

· Avoid fighting, stealing and quarreling[image: image3.png]
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� Regional reports for Teso, Lango and Acholi can be obtained from ASB, CPA, WCH and Mother’s Unions.


� Kidnapping


� Having an evil spirit


� Process of making attractive something that is not normally viewed as an attractive option.
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