KAMPALA CHILD PROTECTION SUB CLUSTER

MINUTES: 12 August 2009
Participants: WVI (Bettina Baesch), ASB (Maria Mallander), YSA (Hope Kyanisiima), WCH (Froukje Zwaga), Plan Uganda (Doris Akello Otim), ANPPCAN (Elena Lomeli), IMC (Claire Nkirineko), TPO (Sarah Akera), GOAL (Maria Nyakala),  UNICEF (Aloyo Caroline, Stephanie Schwarz, Monalisa Calitto, Dorreen Alaro).
Apologies: AVSI, OCHA, Amnesty Commission, Medair, FHI
	AGENDA ITEMS AND DISCUSSION
	FOLLOW-UP ACTION POINTS

	1) Inter-agency assessment report on Early Marriages in Northern Uganda: discussion on recommendation and adoption.
After a brief overview of the main findings, the group brainstormed around the proposed draft recommendations, and suggested the following additions:

· Build on existing health, GBV and psycho-social support programmes (incl. reproductive and adolescent health, family planning, HIV/AIDs prevention and response, crisis centers …), to ensure/or promote integration of specific child friendly provisions in services (incl. information, counseling, referral, support and follow-up) for girls and boys at risk of or already engaged in early marriages.  

· Awareness/sensitization messaging as well as parenting skills and parents/children programmes to take a positive rather than ‘condemning’ stance and emphasise the positive benefits for families and communities of late marriages/pregnancies and illustrate the benefits of children participating in decision making (e.g preparation for adulthood; increased capacities to make informed and responsible choices…). As noted by many, while a lot of sensitization on children’s rights/responsibilities/ participation have taken place in the North, often times these have been ill-delivered and are being mis-interpreted by both parents and children resulting in greater tension and divide between generations (see assessment comments on ‘disobedience’). As the majority of respondents were fully cognescent of the negative impact of early marriages on children’s well-being, taking a child developmental approach may resonate more strongly with audience (rather than a ‘rights discourse’), and more easily lead to discussion on the ‘cycle of poverty’ and how to break it.  
· Reporting: the group felt it was important to keep recording cases of early/forced marriages identified through CP systems, while being cogniscent that this would remain a grossly under-reported child protection concern. It was also suggested that data on early pregnancies be taken into consideration by CP actors in their regular reporting, as indicated in the assessment report ‘having a child together’ has become commonly perceived as a form of marriage. 
· While the draft recommendations are formulated in general terms and not really targeting specific stakeholders, it was suggested that clan leaders be specifically mentioned.
· Finally, as poverty is identified as a main contributing factor and a direct reason perpetuating the practice of Early marriages, a recommendation on income/livelihood support should be drafted, clearly spelling out that targeting for such programmes should rely on existing identification mechanisms for vulnerable households and children at risk. 
Whilst no feedback on the draft findings report was received to date from District CPWGs, the national sub-cluster agreed to move the process ahead and issue a series of recommendations which in turn will be discussed and contextualized in each district.  


	Chair to circulate revised set of recommendations for final comments.

MGLSD to sign off on the Foreword to the report.
UNICEF to organise photocopying and binding of report for distribution at District and sub-county level via CPWGs (approx. 400 copies) 
Chair to check how data on early pregnancies, is being collected. 
TPO and chair to obtain revised sections of penal code re. defilement (incl. from OHCHR).

	2) CAP 2010: Child protection considerations and timeline
It has finally been decided, with the endorsement of the Humanitarian Coordination, that a CAP 
for Uganda for 2010 will be developed, under the overall coordination of OCHA. A draft timeline was shared (it is yet to be endorsed by the IASC). Key dates are: cluster response plans to be finalized by 11 Sept and NGOs/UN to submit Project sheets to OCHA by 25 September (online). Whilst more information is yet to be provided in terms of the CAP’s parameters such as geographical areas to be covered, what is certain is that its content must be of a purely Humanitarian nature. No recovery interventions or projects will be accepted, as they are to be catered under the PRDP and UNPRAP. 
The group proposed the following points to be taken by the chair and presented in the up-coming Heads of Clusters:

- Child protection humanitarian interventions should be included in CAP 2010 as there are still some critical and unaddressed needs in northern Uganda. Particular focus should be on children ‘left’ in IDP Camps (EVIs, CHH, Orphans, children living in households headed by EVIs), Children returning from the LRA. It was acknowledged that CP interventions go beyond material assistance which other clusters may be supporting.
- Following organizations indicated an initial interest to submit CAP sheets: ASB, Medair, WVI, WCH, UNICEF, IMC (GBV)
- As several NGOs are scaling up or initiating child protection programming in Karamoja, it is likely that child protection projects specifically for Karamoja be submitted
- Interest was also indicated for emergency prepardness and response capacity components to be included in project sheets, particularly in light of the recent food security assessment.
- Teso should be included in the CAP 2010 as humanitarian indicators and projected food insecurity are of great concern, coupled with weak government capacity and camps likely to be remain throughout 2010.


	OCHA/chair to circulate final timeline and additional information on preparation process.
Chair to present CP sub-cluster inputs to Heads of Clusters on 14 August.
District CPWGs to collect and share with national sub-cluster existing data on number of children left behind in camps – for inclusion in analysis of needs as data on EVIs provided by UNHCR is not disaggregated.

	3) Update on Child Protection Recovery Strategy for Northern Uganda (2009-2011)

The National review workshop held on 24 June in Kampala was very well attended (over 70 stakeholders). An good turn out of Probation and Community Development Officers (24 in total) as well as district child protection practitioners from 19 NGOs/CBOs made for good working group sessions which resulted in revised sections of the draft strategy. Work is on-going on further refining the Strategy paper. Specific sections are to be reviewed by other clusters and government departments. A challenging section to finalise is the one on coordination mechanisms, considering that the MGLSD is keen to harmonise CP, Labour and OVC coordination structures across the country but that no model or guidance is currently available.
i) Handover of coordination functions to the MGLSD at national level: this process will soon be completed (IASC deadline end September) and the Department of Children and Youth of the MGLSD indicated its readiness to take on coordination responsibilities with continued support of UNICEF. On this very point, members reflected on the experience of the Psycho-social Core team and stressed the importance of affording continued support to the Department, including for monitoring/reporting, documenting proceedings and general information exchange.  Meetings of a newly formed ‘child protection recovery group’  should take place once per month, in the MGLSD premises, and bi-monthly meetings could be proposed at a later stage once the group’s workplan and direction is consolidated.  The CP Recovery Strategy will evidently provide the overall framework within which the group should operate. While modalities of a government led coordination group as still being worked on, members agreed on the following: 1) membership open to NGOs with programming in Acholi, Lango and Teso 2) coordination to be action oriented, and promoting inter-agency initiatives 3) updates from Districts should be reviewed and areas where technical guidance may be needed addressed 3) best practices should be identified and replicated and where needed standard/guidelines developed to ensure implementation of CP recovery.  It is expected that this new coordination fora would be instrumental for the Department of Children and Youth, and allow: i) field evidence to inform the MGLSD planning/budgeting processes and policies and ii) the government to monitor and document child protection recovery activities in Northern Uganda (which in turn should be fed to OPM’s monitoring unit for the PRDP).   

ii)         Ideas for a special launch at National and District level: the group proposed to schedule an informal lunch/drinks to brainstorm on ‘original’ modalities for a launch, which it is hoped will be attended by high level officials from government (MGLSD, OPM, MoF, MoJ…) and the humanitarian and development donor community, UN agencies, NGOs and District representatives. Whilst children’s voices must be heard, the means of doing so should be well though out to avoid any tokenism.
	Circulate details for informal meeting.



	4) AOB
· First International Conference on Family Based Care, to be held in Nairobi on 28-30 September. The Uganda delegation will be comprised of: 1 Official from the MGLSD- Children Youth Youth Department, 1 UNICEF CP programme officer and a colleague from ANPPCAN-Uganda.  
· Child Sacrifice

· The MGLSD is planning to hold a National Workshop on Child Sacrifice during the first week of September.  The workshop will draw the participation of both governmental and non-governmental actors who are implementing/intend to implement initiatives on combating the practice of child sacrifice.  

· UNICEF is in the process of recruiting a consultant who will provide technical support to the MGLSD and the National Council for Children to conduct rapid assessments on child sacrifice to inform discussions during the national workshop; organize the workshop and develop a National Action Plan on child sacrifice based on the discussions and agreements reached during the workshop.

· The raid assessments will be conducted in districts where incidents have been reported and there will be relevant district level participation in the workshop. 

· Latest developments re. Children from Karamoja living/working in Kampala
· The MGLSD has constituted a taskforce to coordinate the response to migrant children and women from Karamoja who are living and working on the streets in Kampala and other eastern towns.  The taskforce has representation from KCC (Kampala City council) and the CFPU of police.

· The minister (MGLSD) has issued a directive to KCC and the Department of Children and Youth to stop using Kampigirisa Rehabilitation Centre as an interim care facility for “street children”.  The Department of Children and Youth has recommended the use of the Ntawa Youth centre in Mukono and plans to carry out an assessment of the centre are underway.  In light of these developments, KCC has been requested to halt street removals until the centre is operational.

· There are currently some 265 children in Kampigirisa.  The MGLSD in collaboration with Moroto District Local Government are making arrangements for their return. 

· The MGLSD is due to submit a report on the ministry’s response to the street children to Parliament at the end of the month.  Based on this report, the ministry intends to advocate for the designation of a “project status” to the street children response.

· Reported that other towns besides Kampala (Jinja, Mbale and Iganja) were faced with increasing numbers of children/families from Karamoja who are willing to return to Karamoja but cannot do as for as long as the condisions that forced them to leave have not improved.  In July, the taskforce visited Jinja and Moroto to assess the situation and the taskforce intends to visit Iganga and Mbale within the next months. 

· Safe Schools update – a power point presentation was circulated. It was highlighted that Safe school goes beyond the teachers training component and at its core aims to establish structures and systems in schools to prevent and address violence. The basic requirements for Minimum Standards in Education Institutions (BRMES) issued by the MoES now incorporates mandatory mechanisms to address violence in schools. The Safe School checklist developed in collaboration with Directorate Education Standards is also guided by the BRMES. Additionally, safe schools initiative has been officially incorporated in the School Health Strategic Plan  2010-2015.  On-going work includes:  1) developing a reporting mechanism on cases of violence occurring in school setting and 2) ensuring that government takes a leading role on teacher training with the support of NGOs in delivering and facilitating roll-out 3) Nationwide mapping of distribution and dissemination of the Policy on Alternatives to Corporal Punishment 4) National Teacher training on Handbooks on Safe School (to be held end of August).
· In response to a querie, the impact of Walter Kaelin’s (i.e. the Special Representative of the UN Secretary-General on the Human Rights of Internally Displaced Persons) mission held in July, was primarily to draw international attention to the fact that ‘Additional efforts are needed to end displacement in Northern Uganda’ which hopefully resonated within donor community.  In various briefings and press releases, the SRSG stressed that: “The biggest remaining humanitarian challenge is finding durable solutions for extremely vulnerable individuals among the displaced, in particular those left behind in camps…Elder persons without family support, individuals with disabilities, orphans and female- or children-headed households and other vulnerable individuals will face serious challenges regarding the right to food and health and they risk becoming victims of forced evictions if we do not act now.” A presentation was made on behalf of the child protection sub-cluster and earlier shared by mail. The situation in Northern Uganda will certainly feature in his annual report to the General Assembly as well.

	..
Updates on future developments to be provided to the group.

Circulate power point presentation together with the checklist.
Further updates will be provided in the Education Cluster on 3rd September.


	Next meeting: 

As per agreed schedule for 2009 (first Wednesday of each month), the next meeting will be held at UNICEF, on 2nd September at 10:30 am. 

Agenda items:  1) Review of Recovery Stratgy, discussion on launch modalities and 2) presentation of CP sub-cluster response plan for the CAP 2010
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