Preparedness Plan – clusters/sectors – guiding questions
Planning arrangements

1. When will the cluster update contingency plans and business continuity plans for these priority disaster risks?  

2. Will these plans be tested by simulations?

3. How and who will actively seek to fill gaps in the plans, e.g. missing resources, skilled personnel, funding, and logistics material?

4. How will Early Recovery programming be inserted into all planning exercises?  How will disaster response plans be coordinated with developmental and reconstruction actors?
Programming and Standards
5. What criteria will be used to target disaster-affected populations/beneficiaries?

6. What standards/quality control criteria will be used for disaster response? 

7. Are there any best practices documentation or guidelines on response to this particular hazard that should be shared with cluster members?

8. How will the Human Rights Based Approach be taken into account in programming?

9. How will gender considerations be taken into account in planning?

10. How will programming be oriented so as to support existing community coping capacities in the disaster risk area?

Needs Assessments and Information Management
11. How will needs assessments/rapid assessments be targeted, funded and organised within the cluster?

12. How will information be collected and shared, in the aftermath of a disaster?
Coordination

13. How will the cluster be coordinated in the event of this disaster occurring?  Where will this coordination take place (what town/s) and who will lead it?

14. Is there a contact directory available of all the actors likely to respond to this disaster?  Where can it be found?

15. How will the cluster ensure that all actors, including the private sector, are brought into coordination structures?

Operations and stocks

16. Is sufficient stock of relief items already pre-positioned?  If not, can it be purchased locally, or will it be purchased internationally, or sourced from, for example, a regional warehouse?
Emergency Personnel

17. During what periods of time (e.g. high-risk seasons) should key staff be kept in country?

18. What human resource backups are available on a regional and global basis?  How can they be requested?

19. Which organisations have staff (or operations) that can be re-deployed to temporarily support disaster operations in areas where few humanitarians are present?

20. Will translators be required?  How will they be found?

Donors

21. Do any discussions need to be held with donors in order to establish quick-acting mechanisms for immediate access to emergency resources, on the basis of pre-agreed eligibility criteria for disaster situations?
22. What process for consultation will be used if the cluster applies for a CERF (Central Emergency Response Fund) grant or if a Flash Appeal is developed?
Media

23. Will the cluster use the media for transmitting key messages during the disaster?  Should contacts with the appropriate media be developed in advance?  Who will do this?
Priority Preparedness Actions

24. What preparedness actions need to be taken at the earliest opportunity to ensure that the cluster is prepared for all priority disaster risks?  Who will be responsible for them and when will they be done?

