KAMPALA CHILD PROTECTION SUB CLUSTER

MINUTES: 1 April 2009
Participants: UNHCR (Carolyn Akello), OCHA (Beatrice Lakot, Stella Ajwang), OHCHR (Olivia Nyakarungi), WVI (Bettina Baesh), ASB (Maria Mallander), SCiU (Henri Nzeyimana),  YSA (Geoffrey Tumussiime),  AVSI (Obita Denis), CPA ( Sally Chandiru), FHI (Wendy Bovard), GOAL (Monica Nyankake, Fiona Mitchell),  ICRC (Megan Rock) UNICEF (Sylvie Bodineau, Monalisa Callito, Stephanie Schwarz).
Apologies: IMC, USAID, MEDAIR
	AGENDA ITEMS AND DISCUSSION
	FOLLOW-UP ACTION POINTS

	1) Review of Previous minutes and action points

Psycho-social programming and M&E inter-agency framework: War Child Holland is calling for a planning meeting on April 20th. Contact: liesbeth.speelman@warchild.nl

	

	2) Briefing by Sylvie Bodineau, (UNICEF child protection consultant) on progress of consultancy related to the preparedness and response for return and reintegration of children formerly associated with the LRA 
The purpose of the consultancy is to provide technical assistance to government as part of the interagency efforts on the protection of children associated with the LRA.  (This work is linked to the support being provided by the World Bank through the Multi Donor Trust Fund (MDTF). 
On the Reception part, the situation has been made a bit complicated as officially the UPDF has withdrawn from DRC. The main concerns are in DRC, where UNICEF DRC has committed to follow-up on all cases of children associated with the LRA and liaise with UNICEF-Uganda. The Child Protection Units (CPUs) of the UPDF are no longer being used, and the few cases of children (17 cases since the joint Military Operation in DRC) are being repatriated through CMI (Chieftaincy Military Intelligence) who at times have been keeping children for more than a week but no bad treatment has been reported. Typically CMI calls up UNICEF for each individual cases, which is a practice that must be changes and UNCIEF is establishing together with Amnesty Commission a referral process whereby children under 12 years should be directly handed over to GUSCO and children above 12 years to be referred to the Amnesty Commission. In terms of the capacity of Reception centers for interim care, the consultant based on her field mission identified that the need lies more with longer term reintegration which should be planned for at the onset of the reception process, and this seems to be the ‘phase’ which deserves more attention and investment, and ensure linkages between Reception Centers  social workers and community based child protection groups.
The group was also informed that the Amnesty Commission has recruited a ‘reintegration Specialist’ who will be responsible for recruiting and developing Terms of Reference for over 100 ‘Community Focal Persons’. These CFP will be linked to approximately 20 reporters each, and should provide reintegration support, including information and counselling.

Finally the consultant is support the Amnesty Commission in developping Technical Guidelines for Gender Mainstreaming in emergency demobilization and reintegration to ensure that they include age specific considerations. A series of workshops are being held to develop these guidelines, 16-17 April in Kitgum, 2-3 April in Kassesse and 7-8 April in Arua. A final meeting to validate the guidelines will be held on 11 May in Kampala. 
Sylvie Bodineau is available for follow-up discussions at: 0783085296. She will be out of Uganda from 29 April and return on the 8th of May and stay in Kampala until the 16 May.


	Chair to meet with AC reintegration consultant and organise presentation and discussion in next meeting on how best to introduce and link the CFPs to the existing network of child protection


	3) Update on the ToT on  IASC/MGLSD child protection core competencies 

A total of 16 candidates were selected for the Master Trainers course which ended on 31 March with each participant undergoing a practical test (training a live audience, organized by YSA for 1 hour). The final graduation results are currently being discussed between the Jury members, TPO and the MGLSD. TPO also organized for the 2 days of exams to be filmed and DVDs will be made available to the candidates.


	Graduation results to be communicated by the Chair to all candidates and officially by the MGLSD in a written letter to all Districts and CPWGs.

	4) Inter-agency Child protection Recovery Strategy for Northern Uganda (2009-2011):

The following organizations have committed to take up the organization of Stakeholders consultations, with support from UNICEF/FID funding:

- Acholi (to be held in Gulu): CPA

- Teso (to be held in Soroti): ASB

- Lango (to be held in Lira): CPA
The following organizations are considering taking up children’s consultations (to be held in April):

- Acholi: WCH, Mothers Union

- Teso: ASB

-Lango: CPA

A guidance note for the Children’s Consultation is being finalized and will be circulated to agencies by the end of the week
The consultancy firm, Akijul – Enabling Change, is working on an inception report and have begun the review of a series of background documents (incl. relevant laws and policies and CP sub-cluster materials as well as assessments reports etc..). The MGLSD is establishing the Advisory Committee which should comprise of:
The first meeting of the Advisory Committee is scheduled for mid-April (date to be confirmed by the MGLSD Permanent Secretary). The Advisory Committee is to be chaired by the Commissioner for Children and Youth and it is envisaged that members would include representatives from: OVC Unit, MGLSD Commissioner of Planning, OPM- PRDP unit, Ministry of Finance, Ministry of Justice, Ministry of Local Government, selected NGOS with child protection programming in Northern Uganda, District Department of Community Services: Probation and Social Welfare Officers/CDO, UN agencies.
	Children’s guidance note to be circulated by Friday 3rd April

NGOs interested in becoming members of the Advisory Committee to contact chair.

	5) Preparation for Humanitarian Technical Donor (HTD) meeting scheduled for 15 April
OCHA will be convening a meeting with HTDs, and it is expected that under the overall Protection Cluster Presentation, some points related to child protection be made. In particular: i) a financial update of funds actually received by organizations against CAP Project sheets ii) concisely highlight the humanitarian impact on children and services due to lack of funds, incl. NGOs reducing their geographical coverage or pulling out iii) provide 2-3 arguments to make a compelling appeal that humanitarian funding is still required to address critical child protection concerns due to displacement and return (avoid at all cost getting into recovery type of interventions!). The group suggested to focus on priority needs of EVIs left in camps and on child protection community based structures who require sustained support from NGOs and District in order to identify and address child protection concerns. 

	NGOs with 2009 CAP sheets to submit to chair the level of funding received. Chair to liaise with CPWG in District re. impact of lack of funding and prepare presentation for the 15th.

	6) Update on Safe Schools initiative (Monalisa Calitto- UNICEF consultant)
Safe School Initiatives lies between UNICEF Programme on Education and on Child Protection with a focus on educational settings. In line with UNICEF Work Plan for 2009, finalization and implementation of the Safe School Training Package is the main component of a ‘way forward’ on Safe School Initiatives 2009. To date these are the organizations working in partnership with UNICEF to implement Safe School initiatives in Acholi, Lango, Teso and Karamoja:  Youth Social Work (YSA), War Child Holland (WCH), American Refugee Committee (ARC), Arbeiter-Samariter-Bund (ASB), Facilitation for Peace and Development (FAPAD), Save the Children, Medair, Transcultural Psychosocial Organization (TPO) and Coordination for Development (C&D). 
A Stakeholders’ forum meeting was held in early December 2008, with participation of Government officials, NGOs and INGOs, and resulted in a consensus of sustaining a national training material owned by the Ministry of Education and Sports (MoES), as well as a reporting, response and monitoring tool set to be introduced in schools.  By late December 2008, Safe School Training Package was reviewed by Government officials, with backgrounds in either Protection or Education, in a workshop organized by MoES, and in collaboration with UNICEF. The Training package was reviewed and completed; however, there was a consensus that a selected working group was to give final inputs before the final editing and printing for endorsement by the Ministry. Upon completion of its edition, a National Training of Facilitators (NTOF) will be scheduled in Kampala: 25 people from the Coordinating Centre Tutors (CCTs) will be trained on the Safe School Modules. Dates to be communicated. After the Facilitators’ training (CCTs), a Training of Trainer’s workshop will be organized targeting 8 regions (8 groups) – dates to be communicated.  Followed by a workshop targeting the teachers during school holidays. 
ARC has developed a ‘Monitoring Reporting and Response Tool for cases of sexual violence and other forms of violence in schools’, which has been implemented in 18 schools in Gulu and Amuru district and approved by the District Education Office.  Once a follow up is made, the tool might be shared with partners and might be tailored to become a national tool. 
Unfortunately disbursement to the MoES for 2009 activities in Safe School has not yet been made possible.  Late March 2009, UNICEF and the Directorate for Education Standards (DES) discussed guidelines on Basic Requirements and Minimum Standards Indicators for Educational Institutions (BRMES). Consensus on the inclusion of Safe School component was discussed, and a BRMES draft was sent to DES for internal circulation, editing and final printing.
Updates on Safe School initiatives will be provided as well in the Education Cluster forum.

	GOAL’s draft manual on ‘Empowering children to protect themselves’ is being piloted in Uganda, including in school settings and will be shared with the CP sub-cluster for review and consideration for Safe School initiatives.

	A.O.B. 
It was announced that the Commissioner for Disaster and Preparedness called for an end of ‘camp recognition’ by the 31st of October 2009
	UNHCR to provide update on the situation and advocacy points.


	Next meeting: 

As per agreed schedule for 2009 (first Wednesday of each month), the next meeting will be held at UNICEF, on 6 May at 10:30 
	


