KAMPALA CHILD PROTECTION SUB CLUSTER

MINUTES: 6 May 2009
Participants:  OCHA (Andrew Martin, Stella Ajwang), OHCHR (Olivia Nyakarungi), AVSI (Obita Denis), CPA (Sally Chandiru), FHI (Wendy Bovard), GOAL (Monica Nyankake),  YSA (Hope Kyarisiima), IMC (Claire Nkirireche), ASB (Mavenjina Cathy),  ICRC (Said Assadum),  Amnesty Commission (Sarah Kataike Ndoboli) UNICEF (Stephanie Schwarz).

Apologies: MGLSD (attending consultations in Teso), MEDAIR, SCiU, UNHCR, WVI, 
	AGENDA ITEMS AND DISCUSSION
	FOLLOW-UP ACTION POINTS

	Outstanding issues from pervious minutes:

( announcement that Commissioner for Disaster and Preparedness called for an end of ‘camp recognition’ by the 31st of October 2009.
OCHA provided the following update: OPM stated that they had no knowledge of fixing a date for end for camp recognition. This matter was further discussed in the Gulu DDMC, where UNHCR and other partners re-circulated the phase out guidelines and principles of voluntary return and advocated for the need to ensure "viable communities" in return areas -- working towards "durable solutions" for IDPs regardless of their final location. Assurances were given by Gulu District Chairman Mao that the voluntary nature of return will be respected and that current IDP policy remains in place. 


	

	1) Feedback from Humanitarian Technical Donors meeting (held at OCHA on 23rd April) focussing on the CAP.
OCHA provided a quick overview of the overall funding status. Approximately 34% of the overall CAP appeal is covered. However, about 95% of the funds received are for WFP, food security.

The Chair shared the child protection sub-cluster presentation (ppt) made to Donors which highlighted the following:
ACHOLI:
- Less than 10% of the appeal for Acholi has been committed for projects designed to cater to over 192,000 vulnerable children. 

- While 67.4 % of all sub-counties across Acholi have at least one operational Child Protection Committee (CPC), these require sustained support to ensure identification and support of children in need of protection measures
- Lack of funding has hampered the provision of humanitarian services, including interim care, family tracing and reunification, follow up and reintegration support as well as targeted vulnerability reduction activities for children.

- Some NGOs have reduced their coverage of operation due to funding limitations. 

- Some of the prevailing and reported CP concerns are being neglected. Limited  and overstretched statutory care and protection services contributes to the general non-delivery and poor follow up on referral.  

TESO: 

No funding received. Whilst numbers of vulnerable children are comparatively less in Katakwi and Amuria, it is important to point out that the resources and capacities of statutory care and protection services (including deployment and capacities of CDOs at sub-county level) are extremely weak, which implies a full reliance on NGOs for direct service delivery. Of particular concern is the lack of post rape care services.

KARAMOJA: No funding received against the child protection CAP project sheet.
A summary of highlights from the HTD meeting (notes taken by UNICEF) was shared with the group, and the following were two points of particular interest to the child protection sector:
· Denmark expressed its concern in particular for Disabled persons with special needs in camps - indicating that because this has become a very controversial and high profile issue back in Denmark - that there may be a special line of funding made available to address the return of the most vulnerable. 
· Norway explained that the under-funded CAP does not particularly worry the Embassy -- as they believe that there are larger pools of recovery and development funds that might be "kciking in" to fill the gaps. Norway asked if we could demonstrate clearly that this was NOT the case -- and if we could, our appeal would become more compelling. OCHA explained that they do not track recovery funds


	

	2) Presentation and Q&A: Children's reintegration under the Amnesty Commission, by Kataike Sarah Ndoboli, Amnesty Commission, Reintegration Specialist.
The Amnesty Act came into force in 2002, and grants amnesty to Ugandans involved in acts of rebellion (from January 1986 onwards) in various parts of the country. An ‘Amnesty’ means a pardon, forgiveness, exemption or discharge from criminal prosecution or any other form of punishment by the State. The Act applies for children returning from the LRA who are above age of 12years (12 yrs is the minimum age of criminal responsibility in Uganda). Individuals formerly associated with the LRA, including children are called ‘reporters’ under the Amnesty Act.  The Amnesty Commission (AC) is the main body overseeing the Amnesty and consists of 7 individuals appointed by the President with approval from the Parliament. The AC is mandated to monitor programmes for demobilisation, reintegration and re-settlement of reporters and relies on partners to do so, including: NGOs, community based organisations, traditional leaders and others. The AC shall also coordinate programmes of sensitisation of the general public on the amnesty law, as well as promote dialogue and appropriate reconciliation mechanisms.
Under the AC supervision, 6 Demobilisation and Resettlement Teams (DRT) were created to coordinate and focus on practical programming and are based in the following locations: Arua, Kitgum, Gulu, Kampala, Mbale and Kassese. DRTs are to work closely with Local councils, communities and humanitarian and development partners programmes.

In order to build on some good practices, lessons learned in Uganda as well as international standards on handling cases of children returning from the LRA, the AC is finalising ‘Technical Guidelines for Gender Mainstreaming in Emergency Demobilisation and Reintegration’ and with UNICEF support is ensuring these are age appropriate for boys and girls and that specific child protection considerations are integrated therein.

Sarah pointed out that Reintegration is a long term, continuous social and economic process of development, and that the AC mandated her to develop a ‘Reintegration Strategic Plan’ to be implemented in the next couple of years through funding of the World Bank. The approach of the AC is that reintegration should be community based and linked into wider recovery programmes.  Some of the proposed activities in the Strategic plan include: i) mapping of reporters ii) mapping of reintegration opportunities iii) Use of Community Focal persons (CFP).  CFP should be volunteers who provide a link between the AC, the local communities and the reporters. Their function would include: sensitisation, identification of reporters, monitoring activities (inputs into an AC database), as well as individual follow-up and support to reporters (incl. children) in particular by linking reporters with socio-economic services and programmes. It is envisaged that each CFP would be responsible for approx 20 reporters. Hence a total of 150 CFP are to be recruited and trained in the coming months. 
These proposed activities are to be covered through an 18 months project for which funds have been secured.  The CP group welcomed this initiative and stressed the importance of working closely with District CPWG and Child Protection systems at sub-county level which already have mapping of existing services (including through District OCHA Offices). The work of the Child Protection Committees was also exposed to the AC representative, including existing programmes of follow-up and support to vulnerable children (which include reporters).  The group provided very concrete recommendations on the draft terms of reference for CFP, as well as on recruitment modalities mostly based on experience from working with Child Protection Committees and shared lessons learned about financial incentives and concerns of sustainability as well as relations with other community based groups. AC clarified that in order to mitigate the potential risk that communities view this reintegration initiative as ‘rewarding criminals’, the DRT are/will continue to work on community preparedness and on supporting recovery programmes that benefit the entire community (ref. PRDP).

	Sarah from AC to conduct similar presentations at up-coming CPWG District meetings, in particular to discuss and work through the methodology of selecting CFP and ensuring these are fully integrated into existing Child Protection systems at sub-county and district level. 



	3) Child Protection Recovery Strategy: update on children and stakeholders consultations in Acholi, Lango and Teso

The following organizations have committed to take up the organization of the regional Stakeholders consultations, with support from UNICEF/FID funding:
- Lango: gathering 80 Stakeholders from Lira Apac and Oyam - held in Lira on 4 May and organized by CPA (concerned parents association).
- Teso: gathering 70 Stakeholders from Amuria and Katakwi to be held in Soroti on May 6th, organized by ASB

- Acholi: gathering approx 90-100 Stakeholders from Kitgum, Pader, Gulu and Amuru. To be held in Gulu on 13 and 14 May and organized by CPA.

The programme for the Stakeholders consultations has been developed by the MGLSD Advisory Committee which comprises the following NGO representatives from the child protection sector: ASB, SCiU, TPO, WVI, UCRNN. The team of consultants from Akijul are facilitating and documenting the consultations and the MGLSD Commissioner for Children together with the Assistant Commissioner for Children are opening and participating in the regional consultations. The Strategy document is to be completed and endorsed by the GoU by the end of June 2009.
A total of 349 (179 girls and 170 boys) children participated in the children’s consultations held throughout April and during the first week of May. Location and organizing agencies were: Pader and Amuru (WCH); Kitgum (Mothers’ Union); Amuria and Katakwi (ASB), Lango (CPA).  Reports of children’s consultation in full will be annexed to the strategy but children’s inputs and recommendations will transpire throughout the Strategy document. Children came up with very strong recommendations and pointed across all regions the problem of corruption, the lack of confidence in the Police/Justice system to address certain violations as well as the fact that many protection violations are dealt with outside formal proceeding with parents or caregivers settling matters financially with perpetrators (in particular in cases of sexual violence). Children were also very adamant about concerns of violence, abuse and exploitation, including sexual abuse within the school system.

	

	4) A.O.B 
· CAP Mid Year Review: a timetable with set of activities (incl. district workshops) and deadlines will be shared next week by OCHA.
· Printed copies of the Coalition to Stop the Use of Child Soldiers report titled: ‘ Uganda- and uncertain welcome: summary of discussions with communities and children on the situation of abducted children returning from the LRA’ were shared. 
	

	Next meeting: 

As per agreed schedule for 2009 (first Wednesday of each month), the next meeting will be held at UNICEF, on 3 June, at 10:30 
	


