KAMPALA CHILD PROTECTION SUB CLUSTER

MINUTES: 10th June 2009
Participants: WVI (Bettina Baesch), ASB (Maria Mallander), YSA (Geoffrey Tumussiime),  AVSI (Obita Denis), FHI (Wendy Bovard), Medair (Geoff Andrews),  Amnesty Commission (Sarah Kataike), UNICEF (Stephanie Schwarz, Aloyo Caroline).
Apologies: USAID, WCH, GOAL, IMC.
	AGENDA ITEMS AND DISCUSSION
	FOLLOW-UP ACTION POINTS

	1) Review of Previous minutes and action points

Amnesty Commission presentation to the child protection working groups in conflict affected districts (CPWG) on the proposed “strategic plan for reintegration” which is currently being developed with support from World Bank will be taking place in June/July in Northern Uganda.  
Also, a call for proposals has been issued to develop the ICRS (information, counselling, reintegration system) and so far 16 companies (both national and international) has responded. 

	A meeting between the selected consulting company and the CP –sub-cluster should be held in the near future to ensure that child protection and age appropriate consideration are integrated in the ICRS, in addition to sharing existing training materials and relevant on-going initiatives.


	2) CAP Mid Year Review

Draft report based on field reviews and District CPWG inputs was shared with members for quick and final review. The MYR in addition to documenting achievements in the first half of 2009 was again an opportunity to highlight the fact that to date less than 7% of appealed funds for child protection projects (catering for over 240,000 vulnerable children) were received.

	Members wishing to make final comments to call Stephanie by COB on 10 June, as OCHA is finalising the report.


	3) Child Protection Recovery Strategy for Northern Uganda

The proposed structure and content of the strategy which was developed in consultation with the Advisory committee (membership includes, NGOs, District local Government representatives, National line Ministries officials and UNICEF) and based on outcomes of regional consultations held in Acholi, Lango and Teso  with both children (over 370) and stakeholders.  
The group held a lengthy discussion on the proposed content/structure and below are some of the key points made:

· Caution in choosing indicators on which to base the “argument for the north” as some are above national averages.  Portraying ‘the need to invest in the North’ should also be articulated in terms of the need to build and capitalize on all the child protection work and systems established in the North and pointing to the possibilities of replicating some models and initiatives in other parts of the country (as the MGLSD and UNICEF are already doing in the Rwenzori region). 

· Include children living with disability – as part of key child protection concerns

· Include Parenting/primary caregivers as a factor increasing/decreasing child vulnerability/protection risks and include responsibility of parents under the section dealing with statutory responsibility of Stakholders.

· In the section on capacity gaps, it was proposed to include household level, and in both  the prevention and response section to include behavioural change directed at household level.
It was noted as well that the focus is not on analysis of gaps within the existing legislative framework as these are sufficiently adequate.  The focus of the strategy is more on providing guidance for practical application of the provisions of the different existing legal frameworks, policies, child rights principles, best practices (the do’s and the don’ts) and lessons learned.  

	The MGLSD is envisaging to convene a NATIONAL VALIDATION WORKSHOP on the Draft Child Protection Strategy. Tentative date is June 23rd. This will be confirmed shortly through a MGLSD communication. A total of 70 Stakholders will be invited, in particular selected technical district stakeholders (both Government and NGOs).

	4) AOB
· UNICEF secured funds and hired a consultant to finalise the report on the early marriage assessment conducted in 2008 in Northern Uganda. The report will be for public consumption and it is hoped that the MGSD will endorse the foreword. 
· Noted that there are few partners and services in Amuria.  Contacts for ASB and TPO will be shared with Amnesty Commission for further follow up on support to the reintegration program.

· The safe school initiative in Kitgum has picked up significant momentum, and has provided an opportunity to integrate programs such as hygiene education within schools.  Safe school is a standing agenda within the Education Cluster meetings chaired by SCiUG.


	Chair to circulate within the next 2 weeks the consultant’s report with national and district level CPWG for comments.
Dates and Venue for Education Cluster meetings to be shared by the chair with members by the end of the week.

	Next meeting: 

As per agreed schedule for 2009 (first Wednesday of each month), the next meeting will be held at UNICEF, on 1st July at 10:00 am.
	


