DRAFT 

Parish Integrated Action Plan - Protection Cluster 
	Problem Statement
	Priority  Actions
	Human  & Material Resources required
	Resources available in the Parish Development Plan
	Responsible
	Time Frame
	Observations and/or Constraints. Update/progress.


	Human Rights and Rule of Law

	Access to Justice of returning IDPs is limited by requests of fees by the police
	Advocacy with Police at the level of the district, county and sub-county to abolish requests for fees
	None, police has already received bicycles and a motorbike
	
	…/ Police
	1 month
	The fuel ratios of the police have been cut recently. Which thus requires the police to on occasions request funding for fuel. Monitoring of presence of forms and payments continues to review ways out.

	Population requests for reinforcements of the police at the parish and village level. 


	Advocacy for opening of police outposts or otherwise regular police patrols to reach the parishes/villages to be instituted by the police
	None, police has received transport support
	
	…/Police
	1 month
	An Action Plan was developed with the OC Post to institute patrols visiting the return villages regularly. AVSI reports a clear improvement of outreach activities of the police. 

The police held discussions with the community members during which it was agreed that they will open up two police outposts in loyo Ajonga and Adak parishes and that the community would assist in building temporary shelters to act as police out posts Implementation is monitored. 

	Population not aware of complaint procedures available at police or general HRs
	Advocacy and support for the CLO to visit the community regularly and discuss their needs and where required respond to their expectations, including information concerning the complaints procedures at the level of the police
	None
	
	…/Police
	2 months
	See observation above relating to the action plan. The CLO and OC Post agreed to community meeting once a week. Each week a different parish.

	Human Rights knowledge of SPCs limited
	Conduct HRs training to SPCs
	Already budgeted
	
	OHCHR/UHRC and partners
	2 months
	CMCC conducted a basic human rights training for SPCs/Police in Lalogi. 

Detailed training planned to be implemented

	Housing Land & Property  restitution concerns of the population
	HLP restitution activities stepped up in Lalogi
Provide legal Aid and Advice 


	
	
	NRC
	
	NRC has no presence in Lalogi , nearest legal aid point is Odek

DHRPP trying to set up a land case backlog reporting module of LC courts to the Chief Magistrate

	Child Protection

	Absence of a CDO and non functionality of the CP system within the sub-county


	Assign a caretaker for the CDO office – Oyat Micheal (0782 674229) CDO for Odek will caretake for Lalogi until the CDO Lalogi returns from leave


	
	
	Community Services, GUSCO, UNICEF & CPWG members
	April - May
	Caretaker CDO _ Oyat Michael was initially assigned to care take the office.  However, substantial CDO has resumed work and is now supporting CPC and NGO activities in the sub county.

CDO contact - Jacqueline Piloya, 0782 997249



	
	Hold monthly coordination meetings drawing the participation of CP, GBV and camp management actors in addition to the CDO, secretary children’s affairs, police – child and family protection unit, CPC representative and other CBOs/community groups


	
	
	CDO/GUSCO
	May - December
	Sub county coordination meetings held in April & May chaired by the Secretary for Children’s Affairs in the absence of the CDO.  So far attendance is by GUSCO, AVSI, CPAR, CPA, WVI, ARC, SCiU, Comboni Samaritans, Police and CPC representative.



	
	Develop and circulate referral guidelines specifying which cases to be referred to which agencies and groups with contact information
	
	
	CPWG
	May
	Service mapping done, referral guidelines including partner commitments still in process



	
	Restructure CPCs in terms of composition and numbers and provide training on the 5 child protection modules developed by the MoGLSD & the sub-cluster
	
	
	Community Services/ GUSCO/UNICEF
	April - August
	CPC restructured and focal persons with contacts made for distribution.

Training of Master Trainers completed and CPC training planned for July.    

	About 30% of families are not living together in current locations and children have been left behind in mother camps (family separation)

  
	Carry out an assessment to identify children left behind, current care arrangements and existing gaps as well as existing violations against children as a result of this


	
	
	GUSCO & WVI
	May 
	Assessment done and report being compiled.

	
	Raise awareness among community members on the dangers of leaving children without proper adult guidance and supervision


	
	
	GUSCO & WVI
	June
	Radio messages drafted  

	
	Support communities to set up alternative care arrangements including family tracing & reunification where appropriate


	
	
	GUSCO & WVI
	May - June
	Awaiting assessment report to determine type of support

	Vulnerability reduction activities – recreational/structured play, IGA for youth & vulnerable households, skills training etc
	Build child resilience through structured psychosocial support activities and life skills in primary schools


	
	
	SCiU
	May –Dec
	Update pending report from SCiU

	
	Provide household support to identified OVC households


	
	
	CPA
	May - July
	450 households supported with IGA and scholastic materials for school going children between April to June 2008 benefiting 1300 children.

	High risk of sexual abuse and exploitation of especially children
	Carry out community level GBV prevention activities


	
	
	ARC
	May - December
	ARC proposal being finalized for UNICEF support

	
	Provide GBV case response
	
	
	ARC,MSF SPAIN
	April – December
	

	
	Set up monitoring and reporting mechanisms for GBV cases in schools
	
	
	Community services
	July - August
	Partnerships through NGOs still being negotiated in light of implementation capacity of the district

	Sexual and Gender Based violence (SGBV)

	Health: Access to medical services: some units in the health centre not functional

Communities have limited knowledge on the medical services available for GBV survivors and mobilize them to utilize the services
	Advocacy with district to ensure functionality of health units.

Training of new health staff, VHTs on appropriate handling of GBV survivors  

Community sensitization on available medical services for GBV survivors

	More health staff required (#)

Training already budgeted

PEP kits already budgeted

Sensitization budgets are there already
	
	District (Health)

WHO, CDOs

UNFPA,MSF
ARC

Partners

CDOs, HIDO
WHO, UNFPA, partners


	3 months

On going


	This is being pursued in the context of the bigger health issues by the health cluster

MSF Spain will work with the VHTs, TBAs and health workers in the short and medium term to ensure that they get appropriate skills and information on handling of GBV survivors. MSF to submit monthly status report to UNFP for the next 3-6 months on this issue
ARC community safety action groups/ drama group to provide outreach activities to return sites in Lalogi aimed at raising awareness on the medical services that are available for GBV survivors. UNFPA to look into supporting this activity for the next 6 months since the availablel funding for ARC ends in June 2008.

CDO and UNFPA to organize training of community leaders on GBV services available so that the leaders can use the forums they have in communities to sensitize their people  on these issues

For all activities to work with CDO


	Legal justice:  Police lack sufficient GBV skills and resources and referral information to assist GBV survivors

Community lacks information on legal information as it relates to GBV
LCs lack information on the proper management /handling of GBV cases
	Continuous training of police officers on handling cases of GBV
Advocacy with police at all levels to abolish requirement that GBV survivor pays police for transport and other costs

Legal information dissemination

	Training budgets in place

Budgeted already
	
	CDOs, ARC,partners, police, judiciary
	On going

2 months
	To find out best way of targeting police and SPc working in Lalogi for GBV training (Options: use the monthly training for police but how do we ensure LALOGI police are targeted? Or to organize with DPC and conduct specialized training targeting Lalogi SPCs and police?) WCC/Legal Aid/ UNFPA 

CDO, WCC and UNFPA to organize training of LCs by end of June.
ARC has signed letters from police chief discouraging this practice by police. ARC to ensure all police in Lalogi receive this letter. Police training should also address this issue

UNFPA to discuss with WCC and legal aid on how this legal knowledge gap in the can be addressed

WCC/Legal aid to organize training of LCs on GBV handling? To discuss with WCC and Legal Aid.

	Security: Overcrowding in the camps and separation of families (children stay in camps to access schools while parents return to their homes) are risk factors contributing to child sexual abuse


	Implementation of durable solutions to reduce problem of overcrowding in camps
Implement interventions to ensure access to safe schools by children
 
	
	
	District

partners

District education, UNICEF

Partners
	?

?
	This will be addressed in the broader CCCM/Durable solutions context.

GUSCO is conducting an assessment on the number of children affected by this issue and they will be able to act when they have the results of the assessment

Meanwhile ARC drama group to work with parents at return sites to raise awareness on the dangers involved in leaving children on their own in the camps.

Meanwhile also CP to encourage parents who leave their children behind to register them with Child protection committees in the camps so that their safety  can be monitored on a regular basis



	Prevention: Alcohol abuse a major contributing factor to high prevalence of domestic violence
	Advocacy with police to increase police presence at sub county level for deterrence of GBV behavior
Community mobilization to reduce social tolerance of GBV behavior 

	None

Sensitization budgets are there
	
	Police

partners

CDO

Partners

UNFPA

UNICEF


	2 months

On-going
	At the same time some concerns were also raised about the danger of police abusing their authority and becoming a GBV risk factor themselves. The police training discussed above to address issues of SEA by those in authority.

ARC has prevention activities going on in Lalogi but will use drama group for outreach to the return sites.

ARC GBV prevention work with men on redefining masculinities to be done as outreach work for return sites in the short term and work on establishing permanent teams at return sites in the long term.

For all the activities the teams to work with A/CDO

Also to submit status reports on a monthly basis for the next three months in order to inform task force

Joint assessments to monitor implementation of these activities

	Durable Solutions/Return movements

	Population not adequately  informed on the options and procedures for durable solutions 
	Provide consistent information on key subjects related to durable solutions    

Consultation with the community to ensure to maintain voluntary character of return.


	Partially  budgeted
	
	Community Leaders 

District

Protection Cluster & CCCM Cluster 
	Ongoing 
	May 08: UNHCR facilitated UPDF, Ugandan Police and Office of the CAO in  2 outreach visits to Lalogi subcounty.  One session took place in Lalogi camp and the other session in  Loyo Ajonga. 



	Extremely Vulnerable Individuals (EVIs)  particularly the elderly are left behind or abandonment in the camps as people return to their villages  
	Early identification, tracing and support to EVIs to limit separation of families.   


	Partially  Budgeted 
	
	Community Leaders 

District Community Services Office

Camp Management  
	Ongoing
	May08: UNHCR’s Camp Management partner in Lalogi,  AVSI, conducts identification and verification of EVIs. 
June08: Exercise  finalised end of May(ie findings Lalogi camp:92EVIs) and  assistance interventions will be designed. ie hut  construction.




