

Child Protection sub-cluster 

July 1st, 2008 


INTER – AGENCY ASSESSMENT 
“EARLY MARRIAGES IN THE RECOVERY CONTEXT IN NORTHERN UGANDA”
Overall objective: 
Document community perceptions on the practice of early marriages and whether the practice has been affected by the return process. 
1. Purpose of the assessment

Gain – through a series of Focus Groups Discussions (FGD) and Individual Interviews –  an understanding of the diversity of opinions and experiences on the practice of early marriages, including its contributing factors and whether it has been exacerbated by the return process. Based on findings, propose a set of recommendations for programming to address early marriages. 
It is anticipated that the assessment report would support advocacy and fund raising efforts. 

2. Scope of the assessment

Target locations:

In line with the geographical focus of the sub-cluster, it is proposed that the assessment take place in Acholi and Lango sub-regions
 in the following districts: Gulu, Amuru, Kitgum, Pader, Lira and Apac.
Each District Child Protection Working Group (CPWG) will select one sub-county to be assessed
, making a total of 6 sub-counties covered. In each sub-county, interviews and focus group discussions should take place in both:  1 camp and in 1 transit/return site.
Target participants:
· Married girls (age 12-17)

· Married boys (age 12-17)

· Non-married girls (age 12-17, both in and out of school, incl. child-headed household and orphans)
· Non-married boys (age 12-17, both in and out of school, incl. child-headed household and orphans)
· Women/Parent

· Men/Parent
· Elderly (including grandparents and caregivers)
· Key informants:

Community/sub county level: LCs, s/c chiefs, teachers, CDO/ACDO
District level: Probation Officer, Senior CDO, LC V
Others?...
      3.   Methodology
2 different tools: individual interviews and FGD 
Focus Group Discussions to be undertaken in both camps and return/transit sites for:
· Married girls (age 12-17) : Group of 5 or more
· Married boys (age 12-17): Group of 5 or more
· Non-married girls (age 12-17, both in and out of school): Group of 10 or more
· Non-married boys (age 12-17, both in and out of school): Group of 10 or more
· Women/Parent: Group of 10
· Men/Parent: Group of 10

· Elderly (grandparents, caregivers…): Group of 20

Individual interviews with key informants:

- LCs, teachers, S/C chief, ACDO/CDO, Probation Officer

In total,  information would be collected based on interactions with 150 individuals in each sub-county, bringing the grand total to 900 people across the 6 districts.
A standard questionnaire will be used for individual interviews and to guide focus group discussions (see annex 1: Proposed Questionnaire).
Guidance notes on introducing and conducting FGD and individual interviews will be drafted to ensure ethical and safety principles are upheld throughout the assessment process.
1. Timing
Each district exercise (interviews and FGD) is expected to be completed in a 2 weeks period.

The entire assessment initiative –  from consultations with sub-cluster members, setting up and orienting field assessment teams, conducting FGD and interviews, compiling and analyzing information to report writing –  it expected to last for 6 weeks. 
2. Assessment teams and contributing agencies
While no specific budget is allocated for this assessment, it will be carried out with the support of  each participating agency in the form of staff time and logistical support (transport, stationaly/photocopying). (what about budget for refreshments provided after FGD??)
District level:

Each District CPWGs will select the sub-county where to conduct the assessment, and establish the assessment teams (at a minimum 4 members, 2 women and 2 men considering that FGD should be conducted by 2 members).  It is recommended that interviewers should not be known from community members (for e.g. by selecting NGO staff working in sub-counties other that the one being assessed) to facilitate: fostering ‘neutral’ relationship, management of expectations and  confidentiality.
Attention should also be paid to gender-balance in composition of assessment teams. Women and girls should be interviewed by women, the same is proposed for boys and men.

National level:
A UNICEF child protection officer will be dedicated to work with the Child Protection sub-cluster throughout the duration of the assessment. The UNICEF colleague with the support of the sub-cluster coordinator will:  i) ensure consultation and consensus is reached on the methodology and modalities of conducting the assessment, ii) extend support to field teams, and iii) take the lead in compiling, analyzing questionnaires and FGD results and drafting the assessment report. Inter-agency consultations during report writing will be ensured in particular the involvement of district CPWG. It is proposed that a national review team (composed of 4- 6 members) to be set up in Kampala.  
Annex 1: Questionnaire

There is a proposed set of questions applicable to all FGD and key informants, as well as a set of  set of questions tailored for specific groups of interviewees/FGD members.
Common set of questions applicable to all groups/interviewees:

1. At what age do girls/women and boys/men usually get married in your community?
2. What is a good age for girls/women and boys/men to get married?
3. Would you say that early marriage (below 18) is a common trend in your community? explain
4. Would you say that the practice of early marriages has increased/decreased since the return process began? explain

5. What are the reasons for girls and boys to marry early  (below 18)? list and explain
6. Who are the children who are most likely to get married at an early age (below 18)?
7. Does early marriage (below 18) affect the well-being of children? explain why (explore positive/negative - harmful)
8. Should early marriages (below 18) be encouraged or prevented in your community? explain why
9. If early marriages (below 18) should be prevented: explain how and by whom?
10. Are you aware that under the Ugandan constitution, early marriage (under 18) is prohibited?
Additional Questions – specific to members of FGD/interviewees
Non-married boys/girls

1. Would you like to get married? 

2. If yes, at what age would you like to get married? And why this age?

3. What do you think about girls and boys getting married below the age of 18? (good/bad explain)
      Married boys/girls


1. Why did you get married? 

2. Do you think you got married at an early age?

3. Was it your own decision to get married? If not, who took the decision and how did you feel about it?
4. How did you get married? 
 - through religious institutions (church, mosque)
- civil institutions (registrar of marriages)

- traditional ceremony
- co-habiting

Elderly/ Parents / Key informants

1. Have you noticed a change since the return process began in the age at which children are getting married? explain
2. Can you tell us whether you are married, and if so at what age did you get married?
Parents

1. How is the decision made about when and to whom your boy/girl should get married?
Teachers and Headmasters

1. Number of children on average who drop out per school year as a result of early marriage?

2. Do you think that school has a role in addressing early marriages? If yes, explain this role and challenges
� CCF is conducting similar assessment in Teso sub-region (in Amuria and Katawi)


� Criteria for selection includes: sub-county with high population movements





