Child Protection

	Concerns: 

Low/limited  access to  basic social services, incl. health, education, social protection

· - Concerns of equity, quality and safety. 
· - Violence and exploitation in school setting


	Objective 1: Increased availability, equitability, accessibility and quality of basic social services ( health, watsan, education, probation and social welfare)


	Action
	Indicator
	Timeline
	Actors

	a. Documentation, analysis and reporting of service delivery gaps, including geographical gaps and capacity gaps
	· Quarterly assessment reports on service delivery 
	At the end of each quarter
	Community Based Services (CBS), district officials with support from Child protection Working group stakeholders

	b. Advocacy for the deployment of qualified key government staff to meet the minimum staffing norms. To ensure payment of 30 per cent hardship allowance
	· Percentage of positions covered by qualified staff, per sector (see targets set in PRDP)
· Percentage of staff receiving 30 per cent hardship allowance
	Q1-Q2
	CP, GBV and Protection cluster from district to National level.

	c. Advocate for increased funding for rehabilitation of infrastructure by demonstrating impact the protection of children from violence, abuse and exploitation (schools, roads, transport means, staff houses/offices)
	· Advocacy efforts in forms of reports, meeting minutes

	
	CP cluster ( Protection cluster


	d. Basic orientation for child protection stakeholders (CBS, Police) on child protection core principles
	· Number of district level stakeholders trained
	
	“

	e. Provision of technical support to education sector to ensure safe and child friendly environment in school

	· Number of technical support meetings with education sector
· Number of abuse and exploitation reported in schools


	
	UNICEF, police, CBS, teachers

	Concerns : 

Sexual violence and exploitation

· Early marriages/forced marriage
· FGM
Domestic violence
· Weak community protective environment
· Responsible parenthood
· Lack of community based and civil society structures

· Lack of child participation in community decision making/ cores


	Objective 2: 

Strengthened community based protection of children and women from violence, abuse and exploitation.

	Action
	Indicator
	Timeline
	Actors

	a Basic orientation of community based structures on core principles of child protection (PDCs, CPCs, extension staff, Kraal and village leaders, CBOs/Groups, LCs)


	· Number of community based groups oriented
	
	Probation officer with support from Child protection lead agencies.

	b Conduct community dialogues to document community perception of abuse (exploitation, violence, early marriages) child rights

	· Number of community based groups oriented

· Increased child protection raised and reported
	
	NGOs, CBOs – involved in livelihoods
TKL

	c Based on community dialogue, develop and conduct community sensitization sessions on key child protection concerns (out migration, GBV, Cultural believes)


	· Number of dialogue sessions facilitated by district level stakeholders (those who were trained at district level) 


	
	To be conducted through agencies involved in livelihoods programmes, and community based groups. Gov officials to be involved as well as CPWG/UNICEF


	Concerns: 

Limited safe livelihoods alternative and lack of diversification

· Child labour (exploitative)
· Out migration (Moroto)

· Boys engaging in raiding activities

	Objective 3:

Reduced out migration, exploitative forms of child labour and boys’ involvement in raiding/armed groups

	Action
	Indicator
	Timeline
	Actors

	a Advocacy for funding livelihoods for women and youth to expand and diversify livelihoods projects 
b Liaise with or implement livelihood support programmes to ensure participation of vulnerable children/children at particular risk of violence, abuse and exploitation 

	· Number of youth and women benefiting from livelihood projects

· Number and type of livelihood projects in 2008, 
· Number of identified vulnerable or at risk children directly reffered/ linked to livelihood support projects
	
	Probation officer (CBS), UNDP, NGOs, CBOs (C&D, IRC, SCIU, WFP, OXFAM, VSF, SSD, SVI, ACTED, KADE, MADEFO, FOCREV, FAO), district CPWGs, UNICEF.
Probation officer (CBS), UNDP, NGOs, CBOs (C&D, IRC, SCIU, WFP, OXFAM, VSF, SSD, SVI, ACTED, KADE, MADEFO, FOCREV, FAO)

	c Implement IGA activities in targeted communities including out-migration areas. Channel relevant child protection activities and messages. 

	· Number and type of IGA activities in out migration areas, and number of women and children/youth participating.
	
	“

	d Orientation of the youth in various vocational skills,  including veterinary skills


	· Number of youth receiving specific skills

· Number of skills received by youth
	
	“

	e Incorporation of child protection activities/concepts into livelihood projects


	· Number of NGOs/CBOs and projects actively incorporating child protection activities and sensitisation
	
	Probation officer (CBS), UNDP, NGOs, CBOs (C&D, IRC, SCIU, WFP, OXFAM, VSF, SSD, SVI, ACTED, KADE, MADEFO, FOCREV, FAO)



	Objective 4:

Strengthen child protection coordination, monitoring and reporting at district and sub county levels

	a Mapping of child protection actors/stakeholders, services and community resources at district and sub-county level (essential tool for referral)


	· Contact and Mapping of services and resources at both District and sub-county level and updated on a quarterly basis.

	
	Under overall oversight of the District CPWG, with contributions for District officials, UN agencies and NGOS, CBS (UNICEF, UNOCHA, CBS, BISREP, C&D, COU, RC, SVI, MWSL, TKL…)

	b Ensure inter cluster/sector linkages between child protection and health education, law enforcement, GBV and Protection cluster

	· Number of child protection concerns referred to and addressed by specific sectors/clusters.

· Number of joint cluster initiatives
	
	All sectors

	c Establish district and sub-county child protection coordination/information sharing fora

	· Number CPWG established at district level, frequency of meetings,

· Number and frequency of S/C level coordination meetings


	
	UNICEF and Probation and social welfare officials and CPWG stakeholders


As annex:

When selecting key child protection concerns in Karamoja region the group listed a series of fundamental Root causes, which should be factored in any programme approach or strategies to address child protection and child rights violations

.
· Insecurity/violence
· Limited livelihoods, including in terms of diversification
· Harsch environmental conditions (climatic conditions, hard to reach, accessibility etc)
· Service delivery (education, health, probation and social welfare etc) – low staffing, funding gaps, human resource capacity, limited infrastructure, transport, lack of protocols and child friendly standards)
· Cultural beliefs, practice of attitudes, including vs. service provision
· Poverty levels
· …
