



1.4 DRAFT PROTECTION CLUSTER STRATEGY - 2008
	6.4.TESO

	Protection concerns
	Protection Objectives
	Priority Interventions

	
	
	Cross cutting intervention:

	CHILD PROTECTION


	Structures and system
Gov. structures/Police (CPFU)

3.1 Lack  of staffing (Assistant Community Development Officers) especially Amuria and Katakwi

3.2 Lack of capacity on Child Protection (knowledge and skills)
Community based structures
3.3 Uneven functionality of Child Protection Committees (limited capacity to address CP issues)

3.4 Lack of common guidelines

NGOs/ Service Providers 

3.5 Uneven capacity and skills to address CP issues

CP Mechanisms

3.6 Weak coordination and reporting mechanisms at district and sub county level
3.7 No common data collection and information sharing mechanisms

3.8 Difficulties in ensuring timely appropriate referral/follow up

Thematic issues

3.9 Children in contact with the law 
3.10 Children living and working on the street
3.11 Out-migrant children

3.12 Exploitative labor
3.13 Return and reintegration of formerly abducted children to Teso

3.14 Property grabbing from vulnerable children  and their relatives

3.15 Sexual Exploitation and Abuse
	1. To expand and strengthen local government and community based structures and mechanisms to address child protection issues and concerns

	Structures and system

Gov. structures/Police (CPFU)

3.1 Advocate for recruitment and deployment  of government officials
3.2 Basic orientation on Child Protection using IASC/MoG training models and specific training materials
Community based structures, NGOs and Service Providers
3.3 Roll out of IASC minimum standards on establishing support to Child Protection Committees

CP Mechanisms

3.6 Strengthen district Child Protection working group and under its oversight: 

· Strengthen CP lead agency system

· Establish common data collection and info sharing 
· Mapping of services and strengthening coordination between service provider
Thematic issues

3.9 Monitoring and advocacy to ensure separation of children from adults (seek temporary and safe care arrangements) and for children not to be kept in detention
3.10 Monitoring, family tracing and family reunification (seek temporary and safe care arrangements)

3.11 Monitoring (seek temporary and safe care arrangements)

3.12 Monitoring

3.13 Consultative meeting of relevant stakeholders. Share principles and guidelines on reintegration of formerly abducted children. Coordinated return and reintegration (including database).
3.14 Document, cares, report to district authorities and Uganda Human Rights Commission 
See GBV
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