KITGUM DISTRICT PROTECTION CLUSTER PLANNING WORKSHOP 2009

Wednesday 3rd – Thursday 4th December 2008
Veron Gardens, Kitgum District
Introduction
Amongst others, predictability and accountability are two important elements in succeeding with a coordinated multi-agency response. In order to ensure that these two elements are in place for the humanitarian protection response in Kitgum, UNHCR, in the capacity as protection cluster lead, invited the District Protection Cluster (DPC) members for a planning workshop. In the workshop, which took place at Veron Gardens between 3 – 4 December 2008, a review was made on the progress and achievements made on the work plan developed and implemented for 2008. Following the review, the participants developed the 2009 DPC work plan. Finally, the workshop also looked at the groups of general protection activities used in the WWW matrix and revised where needed. 
Objective

1. Review of progress and achievements of Kitgum DPC 2008 work plan.

2. Development of Kitgum DPC 2009 work plan

Participants
A total of 40 participants were invited from Kitgum District Local Government (KDLG), Office of the Prime Minister (OPM), Uganda People’s Defence Force (UPDF), Uganda Police Force (UPF), Sub-Cluster focal agencies, UNOCHA, international and national NGOs and CBOs, all working in the area of humanitarian protection in Kitgum district. UNHCR participated as facilitators with two protection staff from UNHCR FO Kitgum.

The full attendance list can be seen in Annex IV.
Methodology
Review 2008: 
In plenary the participants started with listing the major achievements observed in 2008. Then the work plan for 2008 was reviewed in detail, by measuring the level of achievement on each agreed output using a three graded scale – No progress achieved, Partially achieved or Achieved. 

First the participants reviewed in plenary the progress and achievements of the crosscutting protection outputs in the 2008 work plan. Thereafter, three sub-cluster groups were formed (SGBV, Child Protection and Human Rights & Rule of Law), with each group reviewing the outputs specific to the sub-cluster the group represented. The review finished with a presentation and plenary discussion on the results of the group work. The result of the review can be seen in Annex I.
Work plan 2009: 
The work plan for Kitgum DPC in 2009 was developed based on the Acholi Sub-Region Protection Cluster Action Plan submitted under the CAP for 2009. A draft work plan was developed and handed out to the participants, containing the two strategic objectives of the humanitarian community, which the protection cluster seeks to work towards in 2009, as well as the agreed activities and target indictors of the Acholi Sub-Region in 2009. In plenary, the participants went through the draft work plan line by line and adjusted the activities as well as the target indictors to fit into the Kitgum specific situation. The final 2009 Kitgum DPC work plan can be seen in Annex II.  
WWW activities: 

A review was undertaken in plenary of the groups of activities listed in the What, Where, Who matrix for the Kitgum DPC in 2008. Through plenary discussions, the groups of activities, sorted by sub-cluster categories and one crosscutting category, were revised to reflect the reality and the needs of the humanitarian protection response in the district. The activities to be used in the 2009 Kitgum DPC WWW matrix can be seen in Annex III.   
Summary of events
Day 1 
The day began with a brief presentation by UNHCR on what the cluster approach entails in general, what the protection cluster is, and, more specifically, how the cluster is organised. The first activity, carried out in plenary, involved listing the major achievements for Kitgum DPC in 2008. The major achievements in the district listed by the participants were as follows: 
· Freedom of movement in the whole district
· Improved protection coordination of SGBV activities.
· Improved service delivery in regards to response to SGBV (medical, psychosocial and legal services (PF3 forms))
· Improved structures for identification and referral of child protection cases (CPCs, CDOs)
· Improved statistics on protection issues
· Better knowledge of and assistance delivered to the most vulnerable individuals in relation to durable solutions
· Upholding of the voluntariness in the return process
· Increased information on durable solutions disseminated
· Re-establishment of all Local Council III courts on Sub-County level

· Improved presence of the police in the district
· Demilitarisation of IDP camps
· Improved advocacy and awareness raising towards the population and government on protection issues
Still in plenary, a review of crosscutting protection outputs listed in the 2008 work plan was done. Participants looked at the indicators and activities to determine the level of progress towards achieving the specific outputs set. Following the plenary review, three groups were formed out of the sub clusters (Child Protection, SGBV, 

Human rights & Rule of Law) to look at the indicators and activities to determine the level of progress towards the specific outputs linked to each sub-cluster. Both in the plenary and in the groups, each output was ranked as either achieved, partially achieved or no progress achieved.  The results of the group reviews were presented in plenary and discussions were held on the presented results as well as some of the challenges posed under some specific outputs in 2008. Comments were added to each output in regards to the measurement of progress.
Following the sub cluster presentations and plenary, participants agreed that five output targets out of 29 output targets of the 2008 DPC work plan, were achieved.  Participants noted that the 2008 work plan was too large and detailed. It was noted that some outputs were unrealistically set.  Consequently, many of the targets were not achieved.  Participants saw the need to develop a more pragmatic and simple work plan for 2009.  

Day 2 
The day began with a presentation of the Acholi Sub-Region Protection Cluster Action Plan developed for the 2009 Consolidated Appeals Process (CAP) for Uganda.  Discussions were held on inclusion of Kitgum specific objectives in addition to the national strategic objectives listed in the Action Plan (of which are relevant to the Protection Cluster). The workshop concluded that no additional objectives were needed to define the goal of Kitgum DPC in 2009. Then a review was done of the activities and target indicators linked to the two objectives. Some activities and target indicators were revised from the Action Plan to better reflect the reality and the work that would be done in Kitgum in 2009.  Then the workshop identified member agencies responsible for each activity and the time frame in which implementation would take place as well as the geographic level on which the activity would be implemented.  The result was a Kitgum adjusted work plan matrix for the Kitgum DPC in 2009. It was agreed that the work plan would be used to ensure accountability of the cluster members in regards to the protection interventions in the district 2009. Participants were informed that the intention is to disseminate the work plan widely, which include sharing with the government at both district and national level as well as to international actors such as donors. 

A list of protection activity groups used for mapping the protection interventions in the district in 2008 was distributed to the participants. The list was reviewed to establish the groups to be used in the What, Where, Who matrix for the Kitgum DPC in 2009.  In plenary, participants agreed that some activities be left unchanged, while some other activity groups were modified as needed to reflect the reality.  
ANNEX I – Review of 2008 Kitgum DPC Work Plan 
	Output target
	Progress
	Comments

	All IDP movement takes place voluntarily in safety and dignity with specific emphasis on the persons with specific needs (PSNs / EVIs)
	Partially Achieved
	· Rehabilitation of basic infrastructure and services not complete, affecting the aspect of safety and dignity.  
· Not clear how much clearance of community roads has been made


	All IDPS have access to information to make an informed choice in achieving a durable solution.
	Partially Achieved
	· DPC  fulfilled its role however financial and policy constraints on the government’s side lead to the partial achievement of this output



	PSNs/EVIs specific needs are addressed including support for the achievement of durable solutions
	Partially Achieved
	· Not all PSNs/EVIs has yet achieved a durable solution.

	IDPs have access to land and property
	Partially Achieved
	· Particular vulnerable groups, e.g. widows and orphans, in some instances do not have access to land. However, generally people can access land if they choose to.



	Freedom of Movement restored in all areas of Kitgum District
	Achieved
	

	Human rights based approach (HRBA) integrated and mainstreamed into district and humanitarian activities
	Partially Achieved
	· CBOs missed out on the trainings

· HRBA not fully integrated into district activities as yet



	CPWG identifies geographic and service/capacity gaps and coordinates timely response and service delivery.
	Partially Achieved
	· Identification and response to capacity gaps improved

· Identification of gaps and timely coordinated response on service delivery remains a big challenge



	Identified extremely vulnerable children, (including separated children) have access to vulnerability reduction activities, and care and protection support services
	Partially Achieved
	· Not all vulnerable children identified

· Not all identified children supported 

· Need to improve identification and response mechanisms



	At least 50% of sub counties have functional Child Protection system (i.e. at a minimum it implies having 1 CDO, 1 operational community based structure, 1 operational NGO lead agency, as well as coordination/referral/Monitoring and reporting mechanims)
	Partially Achieved
	· The functionality of CPCs in identification, referral, and response is low

· The linkages between CPCs and police, CDOs, LCs, secretary for children affairs is weak



	District Probation Officer, all CDOs (11),  1 CBS, the SPC and the LC secretary for children's affairs in 11 selected s/c are trained on the IASC/MoGLSD core Child protection training modules
	Partially Achieved
	· 11 sub counties not fully trained, 8 not trained at all

· The capacity of the child protection system needs to be measured / quantified by the number of cases fully resolved according to Child Protection principles. 



	Official guidance on coordination, referral, monitoring and reporting mechanism at sub-county level is issued by the district and rolled out in 11 selected Sub-Counties.                         
	No Progress Achieved
	· No official guidance from the district



	100% of children returning from the LRA are provided with adequate interim care, family tracing services and reintegration support
	Achieved
	

	Children in X schools are protected from violence exploitation and abuse through safe school initiatives
	Partially Achieved
	· The initiative has started in 63 out of 184 schools

	Ensure efficient and effective land dispute resolutions and conflict settlements
	Partially Achieved
	· Up to date information lacking

	Civilian Law Enforcement Officers carryout their roles and responsibilities in accordance with international human right laws, Ugandan Police Force Code of Conduct and national laws
	Partially Achieved
	· The police as an institution are complying. However, individual officers are not always in compliance.



	Judicial officials and prison officials carry out their roles and responsibilities and fulfilling them in accordance with national laws  
	Achieved
	

	Advocacy for establishment of civilian justice and law and order sector as well as civilian law enforcement
	Achieved
	

	CSOs and Local Authorities carry out their responsibilities in accordance with human rights principles
	Partially Achieved
	· No specific monitoring report has been produced on the subject, although information on this is normally included amongst general reporting information.

	Implementation of the Local Court Act, Local Government Act and Constitution by all local councils (LCs)
	Partially Achieved
	· Focus has been on LC IIIs not on LC IIs and LC Is



	Adequate police deployed and retained in Kitgum District according to EHAP standards
	Partially Achieved
	· Police have been deployed but not according to the EHAP standards.  

· Advocacy still needed on retention of police officers deployed to Kitgum



	Civilian population sensitized about basic human rights.
	Achieved
	· All Sub-Counties have been reached with the information

	Coordination and harmonisation of human rights and rule of law activities in the district
	Partially Achieved
	· No sharing of individual agency work plans within the Human Rights & Rule of Law sub-cluster.



	Improved sharing of information and trends analysis within the GBV sub-cluster
	Partially Achieved
	· Incident data sharing protocol is still being discussed amongst partners (GBV IMS)



	On-spot assessment joint monitoring and supervision of GBV activities for quality insurance
	Partially Achieved
	· Need for more involvement and leadership by the district



	Survivors who seek legal assistance are provided with free legal assistance
	Partially Achieved
	· Since a legal aid provider has been in the district for only 6 months, there is need for more awareness raising about the existence of this service provider



	GBV Survivors are able to participate in monitoring and evaluation of GBV service provision
	No Progress Achieved
	· There is no proper tool to collect such monitoring data.

· Possible need for a specialised person to carry out this task.



	Psychosocial services are provided by adequately trained Sub-County lead agencies and/or community-based structures
	Partially Achieved
	· Not all Sub-Counties covered yet.

	Survivors who seek medical services within 72 hours receive medical services including PEP and ECP
	Partially Achieved
	· A total of 9 sub counties not yet fully covered

· Gaps in staffing level for health workers.

· Accessibility to health service still a challenge



	Standardised system for data collection on GBV incidents and on the effect of GBV prevention activities
	Partially Achieved
	· GBV Information Management System (IMS) is still being piloted

	Social tolerance on GBV reduced amongst community (disaggregated by sex and age)
	Partially Achieved
	· Change in attitude and perception takes time.

· Prevention activities are ongoing

	Culturally appropriate IEC/BCC messages developed, produced and disseminated *linked ot natl plan
	Partially Achieved
	· IEC/BCC still limited in sub counties that are not covered by humanitarian agencies working with GBV

	Improved coordination  and leadership on GBV  at sub-county level
	Partially Achieved
	· Inadequate leadership provided by the Community Development Officer / Assistant Community Development Officers / District Gender Focal.

	GBV Sub-cluster platform for advocacy at International and National Events
	Partially Achieved
	· A strategy should be put in place



	GBV activities allocated budget in the District Development Plan.
	Partially Achieved
	· Failure of the district to release the funds after allocation

· Need for more resources to be allocated



	A harmonized GBV Training mannual based on IASC standardised GBV guidelines & national Frameworks in place.
	Partially Achieved
	· A consultant has been contracted to develop a standardized national training manual on GBV in collaboration with the ministry of Gender, Labour and social development and UNFPA.




ANNEX II – 2009 Kitgum DPC Work Plan
	Objective
	Activities
	Target indicators
	Responsible agencies
	Time frame
	Specific areas

	To supplement government efforts to provide basic services that save lives and/or alleviate suffering, as the basis for creating the conditions for achievement of the three durable solutions
	1. 
Protection monitoring, including continued advocacy for freedom of movement to ensure that no coercion is used to induce return without an acceptable alternative.
	1. 
94 parishes covered by protection monitoring 
	UNHCR, IRC, OHCHR, UNICEF, KICWA, CMCC, UNOCHA, FH-Ug, MU, ANPPCAN, IMC, JRS, JPC, NUCBACD
	Annual
	Parish

	
	2. 
Mass information campaign to ensure free and informed choices on durable solutions
	2. 
19 sub counties reached with messages on durable solutions (particular focus on areas in the periphery e.g. Palabek Ogili, Orom, Agoro and Lokung)
	UNHCR, IRC, OHCHR, NRC-ICLA, ANPPCAN, WVI, IMC
	Annual
	District

	
	3. 
Provide legal Information, counselling and assistance, including, but not limited to, capacity building to assist IDPs with land disputes, forced evictions, legal follow up of GBV/child protection, housing, and property restitution
	3a. 
100% of persons who seek legal assistance receive free legal assistance
	YSA, WCH, WCC/LAP, OHCHR, NRC-ICLA, CMCC, JRS, IRC, IMC, JRS, ANPPCAN, JURIA
	Annual
	Sub-County

	
	
	3b. 
19 sub counties reached with information counselling, capacity building and assistance on legal initiatives
	
	
	

	
	4. 
Support community structures to assist PSNs/EVIs to achieve durable solutions
	4. 
2500 PSN/EVI remaining in camps supported to achieve durable solutions
	 ANPPCAN, DOK, NRC-ICLA, ACORD, IRC, JRS, KICWA, NUCBACD, MU, UNHCR, FH –Ug, WCC/LAP
	Annual
	Sub-County

	
	5. 
Support and build the capacity of local authorities to collect population movement data
	5. 
100% of LC Is providing data on population movement. 
	UNHCR, IRC, UNOCHA,
	Annual
	Village


6. 


6. 

	Presence of Uganda Human Rights Commission (UHRC) in the district. 
	UNHCR, OHCHR
	Annual
	District

	
	7. 
Support local authorities to ensure protection of the population
	7. 
2 bi-annual protection reports produced by the Community Service Development Office
	ANPPCAN, YSA, WVI, CPA, KICWA, FH-Ug, WCH, NRC-ICLA, UNHCR, UNFPA, UNICEF, OHCHR, IRC,
	Bi-annual
	District

	
	8. 
Strengthening district civil society organisations to engage in protection
	8. 
50% of organisations registered by Kitgum NGO forum trained on protection issues
	OHCHR, IRC, UNFPA, UNICEF
	Annual
	District

	
	9. 
Support expansion of medical services, supply of post-exposure prophylaxis (PEP)/rape kits and supply of ECP to survivors of GBV
	9. 
60% of Health Centre III and IV able to provide PEP and ECP to reporting survivors within 72 hours 
	UNFPA, IRC, IMC, FH-Ug, 
	Annual
	Sub-County

	
	10.
Capacity building and support of local Government, Civil Society Organisations and community structures to provide quality care services/social support for persons at high risk of GBV/ survivors of GBV
	10a. 
75% of health care staff successfully completed GBV post rape care training
	UNFPA, IRC, IMC, UNDP, JRS, ANPPCAN, WCH, FH-Ug, 
	Annual
	Sub-County

	
	
	10b. 
100% Community Development Officers/Assistant Community Development Officers/Secretaries for Children and Women affairs on Sub county and Parish levels trained in line with IASC/MGLSD endorsed GBV training standards
	
	
	

	
	11. 
Ensure functionality of community based child protection structures to identify and adequately handle individual cases, and conduct community actions on child protection concerns
	11a. 
12 reports per Sub County on child protection cases identified, referred and resolved according to Child Protection principles
	YSA, ANPPCAN, UNICEF, KICWA, WVI, NUCBACD, WCH, IRC, JRS, FH-Ug, MU, DOK, OHCHR, WCC  
	Annual
	Sub-County


11b. 

	At least one community action addressing a child protection concern conducted per Sub County
	
	
	

	
	12. 
Provision of direct services, including interim care, family tracing and reunification, follow up and reintegration support as well as targeted vulnerability reduction activities, such as IGAs and material support, for child headed house holds and children returning from armed forces
	12a. 
50% identified child headed households assisted
	ANPPCAN, UNICEF, KICWA, Amnesty Commission, JRS, ACORD, NUCBACD,  MU, DOK,IRC, WCC
	Annual
	Sub-County

	
	
	12b. 
100% of children returning from LRA assisted
	
	
	

	
	13. 
Support government and Civil Society Organisations to identify, refer, and respond to GBV cases according to international GBV principles.

	13. 
100% of sub counties having functional GBV coordination structures established
	ANPPCAN, KICWA, JRS, IRC, IMC, UNFPA, OHCHR, WCC, WCH, FH-Ug, UNDP
	Annual
	Sub-County

	To contribute to the strengthening of district capacity for emergency preparedness and response
	14.
Ensure that Human Right Based Approach (HRBA) is included in all the phases of the disaster risk and Preparedness activities;
	14. 
A Human Right Based Approach (HRBA) is included in all the phases of the disaster risk and Preparedness activities.
	OHCHR, UNFPA, UNICEF, UNHCR, UNOCHA
	Annual
	District


ANNEX III – 2009 What, Where, Who matrix activity categories 
	Child Protection


	· Reception/interim care facilities and ADTR

	
	· Incident case management (identification, referral, and counselling)

	
	· Psychosocial response and care

	
	· Legal response and assistance

	
	· Child protection capacity building 

	
	· Capacity Building

	SGBV


	· Psychosocial response and care

	
	· Legal response and assistance

	
	· Medical response

	
	· Incident case management (referral and counselling)

	
	· Capacity Building

	
	· Safety and security

	Human Rights and Rule of Law
	· Incident case management (referral)

	
	· Civilian and military cooperation activities

	
	· Legal response and assistance

	
	· Capacity building

	
	· Human rights monitoring

	General Protection


	· Population movement monitoring

	
	· Service delivery monitoring

	
	· Peace building 

	
	· Support to EVIs/PSNs


ANNEX IV – Attendance list
	ATTENDENCE LIST FOR PROTECTION CLUSTER PLANNING WORKSHOP2009, KITGUM DISRICT,                3 - 4 December 2008

	S/N
	Name
	Organisation/Office
	Title
	Tel. Contact
	Email Address

	1
	Ogwal Tom Peter
	FIIPAD
	Programme Assistant
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	FH - Uganda
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	ACDA
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	j.acayoowiny@yahoo.com
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	UNHCR
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	achiro@unhcr.org

	10
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	UNHCR
	Associate Protection Officer
	0774- 551066
	rasmusmi@unhcr.org

	11
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	UNOCHA
	National Officer
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	aesif@un.org

	12
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	NRC/ICLA
	Legal Assistant
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	13
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alum.lorna@kitgum.nrc.or.ug
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	Legal Officer
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	15
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	YSA
	Child Protection Officer
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0712 - 624281
	remmiezo@yahoo.com

	16
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	IMC
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HIV/AIDS/GBV
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	17
	Samuel Onegi
	IMC
	Psychosocial Project Coordinator
	0782 - 466783
0773 - 001153
	sam_onegi@yahoo.com
samuelonegi@hotmail.com

	18
	Anywar Patrick
	World Vision
	Programme Assistant (Intern)
	0782 - 626197
	patrick_anywar@yahoo.com

	19
	Nwanne Vwede Obahor
	UNOHCHR
	DTL/HRO
	0772 - 775796
	nvwede_obahor@ohchr.org

	20
	Balondemu Jefferson
	ANPPCAN
	Programme Manager
	0712 - 841656
	jefferbland@yahoo.com
gbalondemu@anppcanug.org

	21
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	Kitgum Police
	 OC Station
	0772 - 302392
	 

	22
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	ACORD
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0777- 648494
	adiocb@yahoo.com

	23
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	IMC
	Field Officer
	0774 - 511810
	byaruben@yahoo.com

	24
	Patrick Jude Mugisha
	YSA
	Child Protection Officer
	0752 - 957080
0715 - 474512
	pjmugisha@yahoo.com

	25
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	KICWA
	CPPA
	0772 - 695636
0392 - 963107
	probisa@gmail.com

	26
	James Kamukama
	YSA
	Prog. Coordinator
	0714 - 777600
	kkamuj@yahoo.co.uk

	27
	David Glendinning
	IRC
	Protection Coordinator
	0772 - 774602
	david.glendining@theirc.org

	28
	Kenneth Fred Akena
	LAP/WCC
	Legal Officer
	0772 - 377156
	akefred05@yahoo.co.uk

	29
	Ayoo Teddy
	NUCBACD
	Director
	0772 - 568767
	nucbcd553@gmail.com

	30
	Joyce Mutiso
	UNICEF
	CPS
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	jmutiso@unicef.org

	31
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	WCC
	Project Assistant
	0782 - 845526
	otim_duba@yahoo.com

	32
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	UHRC/CMCC
	UHRC Rep
	0712 - 411158
	ogwal4111@yahoo.co.uk 

	33
	Olum Steven Oprong
	World Vision
	Project Officer
	0772 - 466637
	steven_wvkitp@yahoo.co.uk

	34
	Ochola Alice
	IRC
	GBV Manager
	0773 - 290908
	aliceo@uganda.theirc.org

	35
	Gellah Kenzy
	IRC
	Hotline Officer
	0774 - 232363
	kezzygel@yahoo.co.uk

	36
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	Kitgum Police
	OC MCB
	0774 - 886624
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	IRC
	GBV Officer
	0772 - 391966
	abetty2006@yahoo.com

	38
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	IRC
	GBV Coodinator
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	mariabelen.Angeles@theirc.org
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