CCCM Cluster

 Merging of the CCCM into the Protection Cluster 
Uganda - Inter Agency Standing Committee (IASC)
Do the circumstances of the wider relief effort justify a merger? 
With the lifting of the remaining restrictions to freedom of movement, all the IDPs have started the process to achieve one of the three durable solutions i.e. the voluntary return to the village of origin, the local integration in the place of displacement (former camp) and the relocation to another part of the country (another district, transit sites etc). Along with the process to achieve a durable solution and the transformation of camps into viable communities/villages through a camp phase-out process, the need to coordinate and manage camps disappears. While during the second half of 2008 the main goal of the CCCM cluster was to set and develop – from a technical point of view - the guidelines on how to phase out a camp, in 2009, after that this goal has been achieved and in view of the “adaptation of the cluster”, the reasons to maintain a stand-alone CCCM cluster cease. What remains is the need to follow up and advocate for, from a more protection related point of view, the process to achieve durable solutions including the camp phase-out process. The above has already been captured in the CAP where the CCCM cluster does not appear anymore. 
Will the same organization that leads the current cluster continue in leading the merged cluster?

Yes, UNHCR, will continue to ensure the leading of the protection cluster. 

Has due consideration been made of the prospect of involvement and hand over to national local authorities? 
Yes, at field level, all the remaining tasks related to the CCCM cluster are in the process of being handed over to the Camp Phase-out Committees led by local authorities. The process is not finished and will be followed by the merged cluster. 
Is it the recommendation of the cluster members, the cluster lead and the majority of Heads of Cluster to the IASC that this merger / modification or closure should take place? Please outline any major dissenting opinion.
The issue has been widely discussed and accepted. No dissenting opinion has been registered to date.
Please also outline a schedule with dates and action points that is required to implement such a closure or modification.
At National level the meetings of the Protection and CCCM Cluster have already been merged in 2008. No further action point but the formal endorsement of the IASC (the issue was previously discussed and agreed upon pending presentation of formal document) is required. 
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