PROTECTION CLUSTER MEETING

Monday 28th July 2008

Kampala

Agenda
1. PRDP Support Strategy 
2. Inter Agency Protection Assessment in Mbale - UNHCR
3. Assessment for durable solutions in Lango - UNHCR
4. Uganda Clusters website (www.ugandaclusters.ug/protection.htm 
(http://www.ugandaclusters.ug/protection) 

a. PRDP Support Strategy
A background on the UN intervention in the PRDP was given by the Senior Advisor to the UN Resident and Humanitarian Coordinator. Mention was made on challenges in coordination which are envisaged during the transition to PRDP framework as opposed to that of cluster coordination. It was noted that less control by cluster members may cause frustration during the transition period owing to lack of commitment sometimes exhibited by government personnel.  At the National level the government put the PRDP objective framework under the Sector Investment Plan (SIP) to ensure smooth transition from humanitarian to recovery phase.
In terms of coordination, the protection cluster which falls under Rule of Law and Social Protection working group will coordinate its activities through the Uganda Human rights Commission and civil Society.
The humanitarian appeal through the CAP will continue for 2009 to cover continuous humanitarian needs and recovery in the host community, notwithstanding the slow progress in the Juba peace process.

Another challenge exists in the sources of funding for the PRDP; difficulties are faced by donors in reconciling funding for recovery and humanitarian activities.

Since the UN intervention is primarily on the humanitarian aspect of the PRDP, joint programming under the UNDAF will be ensured while linking the PRDP under the PEAP strategic objective of Peace, Conflict and Recovery. 
The meeting noted that the camp phase guideline was approved in a wrong forum i.e during the Cap Mid Year review. It is hoped The guidelines will be reviewed further and distributed.
b. Interagency Protection Assessment in Mbale
At the end of June 2008 an assessment was carried out to ascertain needs and possible intervention for urban IDPs living in Mbale. The result of the assessment illustrates that although some IDPs came from the Teso region due to the Karimojong insurgency, a big number of the population living in Mbale are economic migrant. Over 500 children are estimated to be working on the streets; several women are engaged in prostitution and there is prevalence of HIV among the IDPs. 
The assessment noted that most IDPs do not have information about their areas of return; this creates further uncertainty on decision to return.
Challenges exist in defining IDP displaced by insurgency as well as those driven by economic needs to other district. 

Way Forward: UNICEF would meet with the authorities from Mbale and Karamoja on the 28th August to strengthen linkages between the Karamoja Task force and the Mbale stakeholders on which approach to be taken.

Action Point: Intervention in situation of urban IDPs will be the focus for 2009; however assessment tools for profiling of urban caseload shall be develop to form a basis for the CAP appeal for 2009.
c. Assessment for durable solutions in Lango – UNHCR
All camps in the Lango sub-region have been closed.  In order to asses whether displacement has ended, an interagency assessment for durable solution was carried out in Lango. Members requested that the methodology to be used in the assessment be shared for comments.
 Note: Although the result of the proposed interagency assessment would likely resolve that displacement has ended in the Lango sub-region, this doesn’t mean that former IDPs may not continue to have a need for protection and assistance, but their need would be no different from other similarly situated citizens. 
A workshop on Framework for durable solution was held in Kitgum to create awareness on the condition and process for the achievement of durable solution. A full report of the workshop will be circulated in due course.
d. Uganda Clusters website
 The meeting was informed about the Uganda clusters website and the criteria for posting of information.  Anyone is free to send information to the website, however all information to be posted on the website should be routed through the cluster or sub-cluster lead before it is forwarded to the webmaster. Members of he protection clusters are encouraged to post material.
A.O.B

· One member requested that an abstract of the return monitoring be provided on the website.
· Colleagues were informed that trainings on the new data management strategy were ongoing; however, concerns were raised on the need to provide a forum where feed back on the challenges/ successes of the strategy can be addressed. An adhoc meeting will be scheduled to handle the challenges faced in implementing the strategy.
· Questions were asked as what are the exit strategies for the protection cluster.  The protection cluster strategy document provides for disengagement of the cluster mandate.
· Another question asked was in relation to funding for 2009. The CAP will continue to request for funding to assist in camp phase out, turning camps into viable communities, monitor voluntary character of the return, urban IDPs and provision of legal assistance to communities. Funding for Urban IDPs is likely to be also requested. 
· Copies of Protection of conflict induced IDPs were distributed to members.
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