The Protection Cluster Meeting
Monday 18th August 2008

Agenda

a. Good practice in Protection 

b. Consolidated Appeal Process (CAP)

c. Durable Solution Task Force Assessment

d. Assessment of Urban IDPs

e. AOB

a. Good Practice in the Protection Cluster
A briefing on teleconferencing was given by a colleague from the Global Protection Cluster Working Group (PCWG), Mireille Girard, regarding the importance of documenting good practices
 in protection. The reasons for sharing good practices is to enable other similar operation learn from the experiences of the pilot countries. 
A web page
 on good practices is operational and it details eight criteria for a practice to be considered as good.  Note: not all practice must meet all the 8 criteria.

No specific examples are required on good practices; however the PCWG encouraged members to document good practices in areas of camp phase-out, freedom of movement and choice, coordination within the protection cluster, advocacy, community mobilisation and efficient referral mechanisms within the cluster. Once good practices are submitted, they are reviewed by the PCWG and if they meet the criteria, they will be made available on the website to be shared with other operation to improve on planning and programming.
On the Provisional Release of the IDP Protection Handbook, it was communicated that feed back from different agencies are required by the end of September 08. The feedback may be in regard to wordings, phraseology etc.  The comments will be shared in a workshop to be held in October 2008, after which a final version will be produced in January 2009.
b. Consolidated Appeal Process (CAP)

A short presentation was given by OCHA regarding CAP 2009. The CAP will exclusively appeal for funds for humanitarian and not recovery activities. The CAP will maintain the same features of 2008, however there are additional CAP criteria that need to be adhered to;
Sub-regional workshops will be held in Acholi, Karamoja, Teso and West Nile and different scenarios built based priority action for the CAP. The sub-regional workshop will incorporate a short element to brief on the UN PRDP support strategy. A national workshop will be held in September and the final field draft will be sent to Geneva by 27th October 08. It is anticipated that the CAP may be difficult to fund owing to the humanitarian donor bias to recovery program. Concerns were raised on the difficulties in defining what is purely humanitarian and suggestion was made to have a session to brainstorm on this aspect. In addition it was suggested that the CAP 2008 MYR Matrix with the ‘humanitarian’, 'early recovery' and 'recovery' filters be used as a base to define which program can be considered as humanitarian.  
c. Durable Solution Task Force Assessment
As previously anticipated, the draft report of the assessment meant to verify the achievement of durable solution in Lango has been finalised. The findings confirm that the estimated 466,000 former IDPs living in Lango have achieved a durable solution, i.e. they no longer have needs specifically related to their displacement. This doesn’t mean that they may not continue to have a need for protection and assistance, but their need would be no different from othe similarly situated citizens. 

The draft report will be circulated for comments to members, who are required to send in  their feedback by Monday 25th Aug 08. It was mentioned that the conclusion of the report will trigger the disengagement of the protection cluster in the Lango region. 
Action:  cluster members to send their comment to the draft report (if any) by Monday 25th Aug 08
d. Assessment of Urban IDPs

When the cluster approach was rolled out in Uganda, focus was centred in the northern regions where displacement was more pronounced, and where, due to no right to Freedom of Movement, living conditions in camps were appalling and comparatively extremely worse that those of IDPs living in urban settings.  Due to insufficient resources, a prioritisation was done choosing to intervene where the needs were bigger. 

With the achievement of freedom of movement in all parts of northern Uganda, the process to achieve a durable solution is steadily progressing and many IDPs have become or are in the process of becoming self reliant. Considering the improved situation in the northern regions, it was decided that time has come to start analysing which are the needs of urban IDPs. 

A task force will be created to carry out a profiling exercise.  The first meeting of the task force will take place the 19 August 08. 

AOB/ District Updates
· A meeting to review the Data management strategy has been scheduled for 8th September 2008.
·  In order to limit the number of meetings, it was suggested that some meetings bearing similar agenda i.e Child Protection of Refugee Children in Urban settings may be combined and discussed at the child protection meeting.
· Concerns were raised about the frustration survivors of GVB face on issues of the Police Form Three. Police is known to have demanded for money for photocopying and accessing the Form. The meeting was informed that advocacy is ongoing and UNFPA and JLOS forwarded concept notes aimed at creating reforms in access to justice by GVB survivors. In the meantime, mass information campaign on the media should be scaled up to create awareness of the community.
· On access to justice by GVB survivors in Pader, concerns were raised on the duration they have to wait to access legal services. It was clarified that, the Public Service Commission confirmed that Resident State Attorneys are positioned at regional level from where they are supposed to visit other station under their jurisdiction, this obviously causes delay.  Advocacy is ongoing and follow up is being made with the JLOS.
· Population movement in Pader is to villages of origin and not the transit sites as has been the case; this is recognised as a positive development.  It is reported that the population in Pader are opting to remove UXOs by themselves. This is due to an alleged compensation which is being demanded for removal of UXOs, as a result incidents of injuries have been reported.
· In Moroto, partners have mobilised and sector meetings on protection are held. Matters related to security
, GVB, law and order and other protection issues are discussed.  Additional 10 police post have been created within the Karamoja region to improve on police presence.

� A good practice in protection can be defined as an action or set of actions that has been demonstrated to have had a positive and tangible impact on a given protection issue, problem or challenge, thus resulting in enhanced protection of and respect for the rights of persons of concern. 


�Visit the website at: � HYPERLINK "www.humanitarianreform.org/protection/good%20practices" ��www.humanitarianreform.org/protection/good practices�


�  The cluster Approach was introduced for displacement induced by the conflict LRA-UPDF. The cluster approach has not been activated in the Karamoja sub region.





