National Protection Cluster Meeting
Monday 17th November 2008
Agenda

a. Discussions  with the Association of Urban IDPs living in Kampala

b. Update from the District Mucwini Eviction and  Teso

c. Best Practices

d. Protection Cluster Strategy for 2009

e. Update on IOM support to Congolese Women

f. A.O.B

a. Discussions with the Association of Urban IDPs living in Kampala
An association of IDPs living in Naguru Kasenke were invited to the protection Cluster meeting with a view to understand the situation under which they live in Kampala. The team informed the meeting that they formed themselves into an association called Lweny Ki Can translated as ‘Fighting Poverty’ with the intention of improving their economic status. The group mentioned that the association has an approximate total of 1500 members comprising mainly people from the Acholi sub-region living in Kampala.  Most of the people came to Kampala between 1987 and 2000 because of the insurgency. They have since lived around Naguru under appalling conditions with women engaging in hawking foodstuff while children are engaged in collection of scrap. The groups expressed the intention to return home but raised concern on how to return home when their economic status are poor making it difficult for them to reintegrate.  The group was informed that OPM would be consulted on the way forward on urban IDPs.
b. Update from the District Mucwini Eviction and  Teso
Information was received from Kitgum on an illegal bye passed by the Local council I official of Obia Village in Mucwini sub-county. The byelaw declared that any body found committing a criminal offence shall be expelled from the camp and his hut demolish. UNHCR and IRC carried out and investigation and established that one camp member (a village health team) had indeed been expelled from the camp and his hut demolished. The team provided guidance to the camp administration who promised to be more vigilant and put and end to the byelaw, while the affected person has been provided with assistance in the village of origin.
As the community move out of the camps more pressure is being exerted on the remaining camp population. 
In Paloga in Kitgum District a private land owner evicted over 20 households from his land after giving them only three days notice. A team comprising OHCHR, IRC and UNHCR will visit the affected area to investigate the eviction. 
The meeting mentioned the need to develop clear and systematic approach on advocacy probably with sub-county chief to send clear message to land owners. Another alternative would be for the DHRPP, ICLA and civil society to engage in advocacy.
On Camp phase out process, four preliminary assessments have been done in Kitgum as a first step to camp phase out. Three of the assessed camps have been officially declared for camp phase out.  Cleaning and back filling of latrines, rubbish pits are ongoing. 
To avoid sending wrong signals, the meeting reiterated the need to use proper terminology; thus Camp Phase Out should be the terminology in use as opposed to Camp closure.
In Pader camp phase out process began on 6th October 2008. 
Protection monitoring noted an increase in cases of defilement and rape. Survivors are however frustrated due to lack of support for the victims in terms of counselling, medical needs and access to justice.

In Teso region floods were reported in Katakwi, a joint assessment was carried out and it established that destruction had been caused to foodstuffs and infrastructures.
The ASTUs deployed in the Teso region to provide security to the return areas have not been paid for some months; consequently they have deserted the barracks in search of food.  While the UPDF soldiers deployed under the command of the Regional Police Commander are being accused of committing human right violation, this primarily is as a result of lack of overall control by the police.

A pilot project on detection of early warning for Teso/Karamoja has been introduced by DED to prepare the community on what to look out for and prevent drastic effect of cattle rustling. Information is being shared on why the Karamojong engage in cattle rustling. Training and sensitization on dialogue among the affected district of Karamoja and Teso are ongoing.

On camp phase out, the DDMC in Teso have closed 18 camps.
c. Best Practices
The meeting was informed that global protection cluster have requested for examples of best practices to be submitted either directly to the website or to the Protection cluster lead. Colleagues from the field were encouraged to submit examples of what they consider as best practices.
d. Protection Cluster Strategy for 2009
The focus for 2009 should aim at building capacity of government institutions and civil society. On how to proceed with drafting the strategy for 2009, the meeting noted that holding regional workshop would be costly in terms of resources and time. It agreed that the current strategy be revised and adjustments made in line with projections for 2009 and PRDP framework, the draft will then be circulated to the DHRPP at the field level. A workshop shall be held at national level to look at the year in review. Inputs from this workshop will then be consolidated to form the 2009 Protection strategy.

e. Update on IOM support to Congolese Women

IOM has been supporting Congolese women who accompanied UPDF soldiers deployed in Congo. So far some of the women and their dependants have been assisted to return to Congo while others are still living in the camps and other parts of the country. As people leave the camps, the women are increasingly exposed to protection problems. A rapid assessment was carried out and it revealed that an approximate total of 1500 women and their dependants are in need of assistance.
f. A.O.B
· The meeting was informed that monitoring will be split into two; population movement monitoring has been handed over to the local authorities (The local council). Protection monitoring will remain with partners and this will be based on the framework for durable solution.
· There is an influx of Congolese refugees following renewed fighting in Eastern DRC, a contingency plan is in place and reception centres have been set up. Refugees willing to relocate to Nakivale have been assisted.
· UNHCR will coordinate with OPM on the assessment with urban IDPs.
· A global protection cluster meeting will be held in Geneva, UNFPA and OHCHR will represent Uganda.

· IOM reported the planned repatriation of former ADF combatants to Uganda.

· Invitation was extended to four members of the Association of IDP living in Kampala to attend the monthly protection cluster meeting.

· Ms.Eli Fryjordet who as been heading the protection cluster in Teso will be leaving the Uganda operation by the end of the year.
