CONTINGENCY PLANNING FOR POSSIBLE FLOODING IN TESO AND BUGISU REGION

Protection Objective for the Teso Region

1. To Support the creation of a protective environment for informed, voluntary and sustainable return, local integration or settlement in another part of the country, in safety and dignity.
2. To ensure the implementation of human rights based approach and uphold human rights standards in programming and activities.
Worst Case scenario/ Response Plan

In the event of heavy rainfall in Teso and Bugisu regions, there is a likely scenario of severe flooding and water-logging leading to massive population displacement, loss of agricultural produces, poor water and sanitation hence high levels of humanitarian crisis. The displacement results in creation of camps leading to the extension of camp coordination and camp management activities to new site of displacement.           
	CURRENT INTERVENTION
	CONSEQUENCES OF DISASTER
	PREPAREDNESS/RESPONSE
	OPERATIONAL CONSTRAINTS AND GAPS

	UNHCR has a presence in the Teso Region covering Amuria and Katakwi. ASB is carrying out camp coordination and camp management activities

ASB and/or UNHCR’s activities includes:
-Camp closures (e.g. hut demolition, filling of latrines) and rehabilitation of former camps 

-Identification of and support to the return of Persons with Specific Needs (shelter, NFI). 

-Program intervention in road opening. 

-Return and protection monitoring through mobile teams to establish trends of protection issues (e.g. land disputes). 
-Capacity building of local protection actors e.g the police through provision of  bicycles, tents and training.
	- Increase human right violations i.e gender-based violence.

- high incidences of crime.

-Poor shelter 
-Mass Displacement.
· Poor sanitation
-     Psychosocial trauma


	· Provision of emergency relief items such as NFIs and shelter (Tents) at camp level.

· Activate and strengthen protection monitoring, reporting and referral systems to concern sectors.
· Carry out collection of baseline data/ camp profiling.
· Identify and support  Persons with Specific Needs (PSNs)
· Engage in Training stakeholders involved in emergency response. 
· Support voluntary relocation of the affected population to areas identified by the authorities for safety.

· Promote durable solutions for displaced persons.

· Ensure proper site planning with relevant amenities.

· Promote a human right based approach in response.

· Roll out AGDM to the Teso region to identify needs of the population.

·  Ensure community participation in planning based on outcome of AGDM discussions with the affected community.

· Participate in addressing protection concerns through participation and support in district and national protection meetings.
· Support capacity building of civil society in identification and reporting of human rights and protection concerns. 
· Under the recovery phase, build community access roads to facilitate return and reintegration 
· Provision of communal tools to assist in sinking pit latrines
· Under the recovery phase, build community access roads to facilitate return and reintegration 
· Rapid identification of partners to facilitate activities on the ground.

· Coordination and support to local government units e.g the police.

· Timely response and close coordination between clusters.
	· Limited operation and technical capacity of the DDMCs especially in the Bugisu Region.

· Lack of Sub County Disaster Management committees. 
· Lack of office presence in Bugisu Region


· Few protections partners in Teso
·  Insufficient financial resources for effective response.
-  The absence of an established     DDMC in the Bugisu region.
·  Slow response by central government to provide emergency funds to the district.




Planning and Coordination Arrangements

The Coordination and planning response to the emergency shall be under the leadership of the District Disaster Management Committee assisted by the DHRPP in the affected district. The DHRPP will receive guidance and support from the National Protection cluster. The presence of implementing partner will facilitate monitoring and community mobilization.
Information Management

Through the Age Gender and Diversity Mainstreaming, information on intention and needs of the affected population will be obtained and used for planning at district level. Findings from this assessment will inform the response on identified needs of the population on human right based approach. Weekly reporting on the progress of intervention will be made to the National protection coordinator who will in turn report to the humanitarian coordinator.

The protection cluster will build capacity of local authorities on protection and population monitoring as well as human rights based approaches to identify particular trends. 

