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Likely child protection concerns and issues resulting from Disasters (incl. floods):  family separation & school interruption and increased associated risks and vulnerabilities incl. sexual violence and exploitation; displacement and its associated vulnerabilities, incl. stress/disruption of livelihoods, incidence of domestic violence,  engagement in harmful survival strategies/livelihoods activities; vulnerable children (incl. CHH, orphans) remain at margins  of relief assistance ; limited access/breakdown of basic social services…
Planning and Coordination arrangements

- Contingency planning, as well as assessments, creation of emergency response teams and selection of priority areas/locations for targeted assistance will be executed through a concerted approach by the District Child protection working Groups (Lira, Amuria, Katakwi, Moroto, Kotido, Kitgum, Pader, Gulu, Amuru), led by local government officials with the support of UNICEF/CCF&TPO for Teso.  District CPWG will receive support and guidance from National Sub-cluster, in particular to address any capacity gaps that may be identified as well as missing resources (personnel, funding).
- A contingency plan for the sub-cluster will be devised when disaster triggers at reached (note 2007 contingency plan will be used as a basis).
- In line with the CP sub-cluster approach and strategy, any emergency response will mobilise and further build the capacity of local government officials and community based structures (incl. Child protection committees). The Child Protection Lead Agency system at sub-county level which is already in place will play a central role in the community mobilisation, monitoring/reporting and emergency response.
Needs Assessments and Information Management
- Standard child protection assessment tool is available and has been used for 2007 floods response. Agencies as well as community groups are already familiar with the tool. A generic reporting format is also available and can easily be tailored according to specificities of situation. 
- District officials (SPWO/CDO) with the support of  lead agencies and UNICEF at district level are responsible for compilation of assessment findings and to contribute to District humanitarian weekly/monthly reporting mechanisms which may be set up. The National CP sub-cluster coordinator will be responsible for compilation and dissemination of CP emergency response reports, including through channels set up by IASC.
Operational response and strategy

- Response to be coordinated and monitored in first instance by the CDO/ACDO and the CP lead agencies at the sub-county level. Emergency response teams (composed of lead agency, CDO/CDA, NGOs and Community based structures) may be temporarily established at sub-county or county level (as was the case for Amuria and Katakwi floods response).  The Child protection systems at sub-county level will be activated, oriented to focus on emergency situation (as of june 2008: Amuru 62.5% of s/c have a system in place, gulu 46%, Kitgum 40%, Lira 48%, Pader 37%, Apac and Oyam 14%).
Existing tools:
i) Contacts and Mapping of child protection and GBV stakeholders (incl. government and community based structures) at sub-county level is available and regularly updated through CPWG in Acholi, Lango, Teso and Karamoja regions.
ii) Approx. 70% of sub-counties in Acholi, Lango, Teso have appointed child protection lead agencies (NGOs) which are mandated to work in full support of CDO and to assist in the coordination of CP activities in a given s/c.
iii) 2007 - Floods response strategy available, and would be used as a basis to develop response strategy/plans tailored to a given disaster.

Preparedness Actions

· Agencies shall i) nominate a CP emergency focal point per each location (to oversee assessments, assistance, follow-ups etc) ii) indicate their CP staffing capacity until Dec 2008, and state whether re-deployment of staff to affected locations is an option. 
· CP agencies to indicate their existing NFI (incl. family kits) standby stock which could be availed for CP response.
· CP agencies to indicate the end date of on-going CP projects, as well as whether funding has been secured for continuation of project

( To be done by end July and compiled by district CPWG chairs and National CP sub-cluster coordinator. 
