GBV SUB-CLUSTER DISASTER PREPAREDNESS PLAN 
2008

Goal: To deliver a set of minimum interventions to prevent and respond to sexual violence in line with the IASC Guidelines for Gender-Based Violence Interventions in Humanitarian Settings.
Specific Objectives: to ensure GBV multi-sectoral actors are fully prepared and equipped for a disaster scenario
Prevention:

· Engage multi-sectoral government, civil society, and community-based structures in GBV preventive strategies and plans
· Monitor and identify risks and develop risk-reduction strategies and plans
Response:
· Deliver information and sensitization for communities about available services

· Prevent and manage the consequences of gender-based violence: through multi-sectoral coordination and referral pathways
· Basic case management of survivors (including at a minimum referrals; health care and emotional support)
Note: This plan focuses on GBV in line with IASC Guidelines.
	DISASTER

CONSEQUENCES:

GBV IMPLICATIONS/ CONCERNS
	PREPAREDNESS 

(Level of preparedness required vs. current deployed capacity)
	OPERATIONAL CONSTRAINTS AND GAPS
	ADDITIONAL RESOURCES REQUIRED

	· Increase in incidents of gender-based violence including domestic violence; sexual exploitation; rape; sexual assault; forced marriage; abduction and trafficking

· Increase in incidence of domestic violence due to additional stress inside and outside of the home; decreased or suspended livelihoods/economic activity; displacement 

· Increase in incidence of sexual exploitation due to decrease in access to/scarcity of resources; increase in vulnerability and unsafe coping mechanisms
· Increase in sexual violence (rape, sexual assault, exploitation) as the result of decreased humanitarian presence; decreased law and order presence


	1. UNFPA has District GBV Coordinators in Gulu/Amuru, Pader, Kitgum, Lira, Moroto and a national coordinator based in Kampala. These human resources can be utilized in a disaster setting; they can be re-located (temporarily) in the event of a disaster located in a district outside of their duty station. UNFPA has set aside a small amount of funds for GBV disaster response.

2. District development plans weak/limited in including GBV plans and budgets for sensitization and awareness raising of LCs and political/
community leaders 
What is needed: district and s/c plans to include GBV sensitization/
advocacy and referral pathways to LCs and community leaders/
community structures. Information dissemination on GBV sensitization and referral pathways in health facilities; courts, police stations, schools; farmer field schools; district offices, etc.
3. The current capacity for provision of post-rape care in line with WHO standards is limited, 

 What is needed:

 - Rapid assessment of current utilization, services and availability of supplies Focal Agency per district: Coopi for Pader, ARC for Gulu, CCF Lango/Teso, IRC in Kitgum. UNFPA & WHO at central level
 - Pre-position supplies for post-rape care in identified safe space, including drugs and NFI
4. Assessment and Monitoring. What is needed: A multi-sectoral GBV rapid assessment tool needs to be developed for Uganda; a review of current sector specific assessment tools to integrate gender/GBV where/as necessary (UNFPA to take the lead; with support from global GBV IASC focal points)

	Limited existing coverage of GBV prevention and response programs at the sub county or parish level
Limited capacity of health services to deliver comprehensive post-rape care in line with WHO standards.

Limited operational and technical capacity of district community development, gender and health officers to coordinate GBV prevention and response in a disaster setting. 
Limited use of appropriate means of communication to affected communities themselves, women, men, boys and girls in the midst of a disaster.

	- Basic NFI including clothing, sanitary materials, soap etc. 
- PEP kits and other drugs in line with WHO standards.
 - Cash assistance/
transfers to the most vulnerable households in the midst of a disaster to reduce vulnerability and increase protection
- Targeted distribution of hand-cranked radios (gender-balanced) including individuals and community-based structures
- additional training on Gender and GBV emergency response for Uganda Red Cross





