Principles for good international engagement in the development of Northern-Uganda
Peace has prevailed in the north of Uganda for more than two years. Despite the possibility of renewed conflict, the most likely scenario is a continued normalization. One year after the launch of the PRDP, there is however a lack of leadership from GoU when it comes to implementation and financing. OPM and MoFPED are not on the same page. Neither is there any real overall strategy for the engagement of the international community in Northern-Uganda. Individual agencies may have their own internal strategies, but there is a need to agree on certain facts, objectives, principles and modalities for how development partners should engage with the development of Northern Uganda. 

PRDP

Despite its weaknesses, the PRDP is the GoU’s framework for all assistance to northern-Uganda. The principles of the PRDP, and the four objectives under the PRDP, include all types of aid destined for northern-Uganda from Development Partners, aswell as from GoU. The PRDP does not represent a costing-exercise of the development of the north. Development Partners realize that the integration of northern-Uganda with the rest of the country will entail more resources and efforts than what was spent during the humanitarian phase.  All development partners agree that GoU must provide new and additional funding for the PRDP. DPs agree that we will use the PRDP Monitoring Committee (PMC), the budget process, bilateral channels as well as other venues of dialogue and cooperation to stress the point of GoU additionality.

The transition phase

Donors have started to look at ways of financing long-term development in the region, but the challenges in the post-conflict transition phase are also acknowledged. Donors are cognisant of the need to continue to finance humanitarian aid in Northern-Uganda, including in Karamoja. Donors are aware of the gap in service delivery that many IDPs face upon leaving the IDP camps in Northern-Uganda, and donors support the facilitation of three durable solutions to enable the displaced to choose between 1) returning to their habitual place of residence, 2) relocation to another part of the country, 3) local integration in areas in which IDP’s took refuge, by creating the necessary conditions for these choices including service delivery and infrastructure through the “parish approach”, addressing land and property issues, and transformation of camps into viable communities.  
Aid Modalities

Donors will work with a variety of short-term and long‐term funding modalities, on a pooled and/or coordinated basis, to i) bridge humanitarian, recovery and longer‐term development phases, and ii) support stabilisation, inclusive peace building, and the building of capable, accountable and responsive states. The CAP-process, the MDRP, the PRDP on-budget mechanism, other form of on-budget support and the Northern-Uganda section on the upcoming UNDAF represents 
 some of these opportunities. It is acknowledged that donors might have certain institutional strains on how they can support Northern-Uganda. The following aid modalities will be used to support the objectives in the PRDP: off-budget support, projects on-budget, increased sector budget support  and  PRDP on-budget mechanism. It is an aim to gradually increase the on- budget support as the long term development efforts should become the main focus.
The gradual normalization of Northern-Uganda in the aid architecture
All development partners will strive for the integration of the structures and approaches established under the cluster approach with the regular donor groups and the relevant Sector Working Groups (see separate paper on coordination). The development of the north must be an integral part of the work of all line ministries and the Ministry of Finance, Economic Planning and Development. It is acknowledged that specific humanitarian needs, e.g. in remaining camps, disaster response might be best served by the cluster approach and that the specific situation in Karamoja will require combined humanitarian and long-term development interventions as outlined in the KIDDP. 
Donor Harmonization
Donors will strive to conduct joint assessments of needs, governance and capacity and examine the causes of conflict, fragility and insecurity (including the land issue), engaging authorities and other relevant stakeholders to the maximum extent possible. Particular emphasis should be placed on working with and through the district authorities.
In reviewing the PRDP, and in the PMC, development partners agree to assess the PRDP from a set of realistic peace‐ and statebuilding objectives that address the root causes of conflict and fragility and help ensure the protection and participation of women. The reconciliation between the north and the south is a prerequisite for development in the North.

Development partners will strive to provide demand‐driven, tailored and co‐ordinated capacity‐development support for core state functions and for early and sustained recovery. The local authorities will be one key target group for these efforts. Development partners commit themselves to improve the coordination of the TA given to OPM. 
The Local Development Partners Group in Kampala, through the NURD-group, will be the key coordinating body for the development efforts in Northern-Uganda. LDPG and the NURD-group will liaise with the Partners for Democracy and Good Governance and the PCWG-subgroup. 
�YES, this is correct, the Transition, Peace-building and Recovery part of the new UNDAF will be “fundable” – both through joint programming and funding through individual agencies under this coordinated results framework (as is the case with the CAP)





