Mainstreaming the PRDP in the Coordinated Partner Support to GoU   
	Area of Involvement 
	Suggested activity
	When
	Who

	1. Designation of PRDP Focal Persons and Inclusion of Recovery as standing agenda item in the DP(Sector) Working Groups
	DP groups should designate a focal person who is able to devote attention to the PRDP and Northern Uganda concerns with clearly defined ToR to facilitate interactions with the NURD, the cluster leads and where appropriate with OPM. Recovery and peace building should be included as standing agenda items in the DP working groups.
	Starting now
	DPGs

So far only education sector and JLOS have focal persons

	2. Support government-led post-conflict/ recovery assessments 
	Development partner groups should be advocating with (and where appropriate consider supporting) the respective line ministry to integrate a proper assessment of the post-conflict/recovery needs into regular assessment and review processes. To inform the annual Budget Framework Paper process and the allocation of required resources.

	During next year in preparation for FY 2010/11
	DPGs via Sector Focal Persons 

Coordinated by NURD

	3. Encourage sector working group inputs into the finalization of a principal PRDP results matrix
	DP groups should encourage and where necessary provide technical assistance to government sector working groups/line Ministry inputs into a consolidated results framework process that brings together results to be achieved in each of the PRDP districts. To ensure integration and appropriate budget allocation, the consolidated PRDP results should preferably be developed as a subset of each sector’s BFP taking into account the results identified in the SSIP, the district development plans, the district results frameworks and the cluster plans => also see point 4 and 5

	During next year in preparation for FY 2010/11
	DPGs via Sector Focal Persons

Coordinated by NURD

	4. Support the Development of specific recovery components as part of the existing SWAPs, SSIPs and BFPs
	Based upon sound assessment of recovery needs, DP groups should encourage and technically support the inclusion and mainstreaming of recovery priorities in the SWAPs to enable sector working groups to revise their SSIPs to prioritize the North. The upcoming sector reviews could be entry points for DP’s to encourage that the sector review, monitoring and evaluation process pays specific attention to Northern Uganda, for example by comparing levels of investment, infrastructure development and service delivery in the North and Karamoja in particular with national averages. Moreover, DP’s should advocate for a specific “North” section in the BFPs. 


	From now on, during sector reviews
	DPGs via sector focal persons/ 

Coordinated by NURD

	5. Facilitate a streamlined recovery-focused planning process at decentralized level
	DP groups ,particularly the Decentralization Group should encourage the simplification and recovery-orientation of district planning processes for the North – and provide technical assistance where necessary to facilitate this streamlining process aimed at reducing the centrally –driven extensive and multiple planning and reporting requirements for district authorities. DP’s should further encourage clear and adequate resource allocations to Northern Uganda districts from the LG SIP Basket Fund for LG & LLG recovery focused initiatives.
	During budget cycle in preparation for FY 10/11
	Decentralisation Group, CD WG of NURD

	6. Policy Dialogue on key issues
	DP groups should monitor Northern Uganda specific policy issues and engage government sector working groups and line ministries in policy dialogue as well as refer relevant policy issues to the PMC via the LDPG/PDG/NURD to ensure linkages on broader policy issues.
	Throughout the year
	LDPG/ NURD/PDG

	7. Recovery and peace building in the NDP
	The preparation process of the NDP is an opportunity for DPs to encourage a balanced approach to mainstreaming and prioritization of the recovery priorities in the NDP with the aim to close the development gap between different parts of the country beyond the initial three-year period of the PRDP/KIDDP.
	When draft of NDP is sent to LDPG for comments 
	LDPG 

	8. Coordination and monitoring capacity development of OPM and the districts, and coordination between OPM and MoFPED 
	Intensify the coordination of DP capacity building support to accelerate the establishment of the PRDP Coordination and Monitoring unit at the central level.
As the relationship and cooperation between OPM and MoFPED are central to the effective resource allocation, coordination and monitoring of all PRDP/KIDDP activities, DP continued attention to encouraging this interministerial cooperation and dialogue is key to tackling some of the current constraints to PRDP/KIDDP implementation
	Throughout the year 


	CD Working Group of NURD

	9. Stakeholder Analysis of PRDP support programmes
	DP groups should undertake a stock-take of planned DP support to PRDP related programming by sector especially for planned “off budget” support interventions and feed this information back to the NURD for initial cataloguing and on-ward processing to the PRDP Monitoring and Coordination Unit
	February???
	DPGs (through sector focal persons), NURD

	10. Continued Coordination and Monitoring of Financing Support for the North
	The DEG should work with MoFPED to verify and update GoU budget allocations, and DP on and off budget financial contributions to the PRDP/KIDDP and integrate reporting on the North into the annual contributions to MoFPED to facilitate their budget planning and macroeconomic management process. NURD can provide information/ data needed for reporting to MoFPED and could analyse the DEG information and identify gaps. This financial tracking analyzed in conjunction with the implementation progress monitored by OPM should inform a joint GoU-DP analysis of funding needs/projections for the peace and recovery process.
	Twice a year

Twice a year
	DEG

NURD
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- Designation of PRDP Focal Persons and Inclusion of Recovery as standing agenda item in the DP (Sector) Working Groups


- Support the Development of specific recovery components as part of the existing SWAPs, SSIPs and BFPs 


- Support government-led post-conflict/ recovery assessments


- Encourage sector working group inputs into the finalization of a principal PRDP results matrix


- Stakeholder Analysis of PRDP support programmes





- Facilitate a streamlined recovery-focused planning process at decentralized level and support aligning DDPs with the PRDP


- Appoint PRDP Focal Person 


- Dialogue with Ministry of Local Government
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- Coordination and Monitoring of Financing Support for the North


- Technical Input to NURD on budget questions


- Reporting DP on and off budget support to the North to MoFPED (with input from NURD)


- Dialogue with MoFPED (with input from NURD) on mainstreaming PRDP in budget cycle





-  Mainstreaming PRDP/ KIDDP: Input to DP SWGs, DEG and other groups on PRDP and coordination of the transition from humanitarian relief to recovery and development


- Coordinate DP Support to the CMU in OPM and Support to CD Building on district level (input to Decentralisation Group)


- Advising LDPG on matters concerning PMC


- Dialogue with OPM


- NURD and DEG to encourage interministerial coop. (OPM and MoFPED)








NURD





DEG





Decentralisation 





DPGs 





- Send “PRDP ToR” to different DPGs (based on input from NURD)


- Policy Dialogue on key issues with GoU, e.g. in PMC Meetings


- Advocate for Recovery and peace building in the NDP     (when comments are given on NDP draft)
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