NURD/PRDP:

DP Support Strategy for the PRDP:  This is discussed initially at the April NURD meeting.  I would recommend pulling together existing sector relief-to-development strategies for the North (which are being developed by the UN Clusters), along with short narratives on the major donor interventions in each SO and any key policy issues into a first draft strategy document.   

Develop Standard Monthly Reporting Format for submission of DP info to LDPG and use in the PMC.  There are several models from other DP groups (for exp, DWG, PCWG) that could guide this.  

I would also suggest a standard guide agenda for monthly NURD meetings to ensure that there is sufficient opportunities for all critical aspects to be updated and discussed at NURD meetings.  TIME ALLOTTED FOR EACH AGENDA ITEM WOULD NEED TO BE CAREFULLY MANAGED.  Of course if there’s nothing to talk about under any one agenda item, it could be skipped or shortened for that month.  (Perhaps Franziska or someone else could serve as official timekeeper for meetings?)  This would be a way of making things more systematic and helping to ensure that nothing falls through the cracks.  The monthly report could be developed based on regular updates in the standard agenda areas.  If time is managed properly, members could come for the parts they’re most interested in and not need to stick around for everything.  As it is, our meetings are already 2-2.5 hours long and there is insufficient time for important updates.  Suggested standard agenda:

I. Communication from the Chair, including a summary of key issues to be discussed during the course of the meeting, including LDGP or in preparation for PMC meetings

II. [Space for special presentation or key issues that do not fall within one of the below agenda items.]

III. Update on SO 1:  Consolidation of State Authority, including policy issues and program updates relating to decentralization and JLOS

IV. Update on SO 2:  Rebuilding and Empowering Communities, including policy issues and program updates relating to humanitarian assistance, voluntary return, community rehabilitation and social services

V. Update on SO 3:  Revitalization of the Economy, including policy and program updates relating to agricultural, roads, energy, land and natural resource management

VI. Update on SO 4:  Peace Building and Reconciliation, including policy and program updates relating to media/information, counseling services, community conflict resolution, reintegration of ex-combatants

VII. Update on OPM Capacity Building (GTZ)

VIII. Update on Implementation and Financing Modalities (Randy/Norway?)

IX. Update on Karamoja (EC)
X. AOB

