Rolling Action Plan NURD Group Meeting held on 21 May, 2008 
1. Action Points before the next NURD meeting
	Agenda Item
	Action Point / Update
	Responsibility
	Date

	Item 1 - Communication from the Chair and approval of the Minutes 
	Action Point 1: Chair to arrange a preparatory meeting for the PMC with OPM 
	Chair 
	Before next NURD meeting

	Item 2 – Presentation by Ms Rose Bwenvu, OPM, about Camp Phase Out Guidelines
	Action Point 2: A working group under UNHCR would develop suggestions to the PMC preparatory meeting until Wednesday, 28 May and share them with the NURD Group.


	UNHCR
	Before 28 May, 2008

	
	Action Point 3: Chair to arrange date for the meeting with OPM to prepare stakeholder/sector initiatives meeting


	Chair

	Week from 26 to 29 May

	Item 4 - OPM Capacity Building and Northern Uganda Data Centre 

	Action Point 4: Arrange meeting with World Bank and other NURD members supporting Capacity Development in OPM, on 26 May, 2:30pm, in the World Bank Office 

	Chair/ 

World Bank
	28 May, 2008


2. Standardized Agenda: 
Item 1 - Communication from the Chair and approval of minutes from the previous meeting 
Item 2: Space for special presentation or key issues that do not fall within one of the below agenda items.

Item 3 – Update on Financial Modalities Working Group

Objective: The financial and implementation modalities subgroup was formed in order to: 

· Determine the DPs contributions and getting an overview of activities ongoing in Northern Uganda (donor matrix)
· Support MoFPED compiling the Virtual Budget by submitting compiled data (composite matrix)
· Discuss financial implementation modalities (off budget, on budget, CAP), e.g. PAF like mechanism

Item 4: Update on OPM Capacity Building and Northern Uganda Data Centre 

Objective: Capacity Building for OPM and on District level was agreed to be crucial for the implementation of PRDP. Therefore NURD discusses the following aspects:
· Capacity Development for districts 

· Capacity Development for OPM

· Role of NUDC and M&E System
· Cooperation between humanitarian organisations and districts/NUDC with data collection 
Item 5: Update on PRDP Issues and Update on new DP activities under the four Strategic Objectives
Objective:  To discuss crucial questions under the four strategic objectives, harmonize initiatives and update the group. 

· SO 1: including policy issues and program updates relating to decentralization and JLOS
· SO 2: including policy issues and program updates relating to humanitarian assistance, voluntary return, a.o.
· SO 3: including policy and program updates relating to agricultural, roads, energy, land and natural resource management
· SO 4: including policy and program updates relating to media/information, counselling services, a.o. 

Item 6: Update on Karamoja Working Group 

Objective: To follow-up on questions specifically related to Karamoja, e.g. the relation between KIDDP and PRDP
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