NGOs participation in Peace, Recovery and Development Process (PRDP)
Uganda Water and Sanitation NGO Network (UWASNET) is a 7-year old National Umbrella Network of NGOs and CBOs in Water and Sanitation in Uganda. 

UWASNET is a secular, non-political and non-profit making organization mandated to support the coordination, networking, information and collaboration of NGOs and CBOs in water and Sanitation, currently with a membership of 150 members.
The idea of a national NGO / CBO Coordinator was born in 1997 and finally formed in 2000. Its formation was supported by Government, Development Partners (DANIDA, Water Aid-Uganda, Austria etc) and NGOs. 

Reasons why UWASNET was formed

UWASNET was established to respond to a number of challenges faced by the Water and Sanitation Sector including:

· Inadequate coordination between Government (DWD) and NGOs/CBOs. 

· Poorly developed and inconsistent operations by NGOs/CBOs and difficulties in assuring quality. 

· Inadequate human resources, especially at Local Government level 

· Absence of a focal point for coordination of NGO activities in the sector
· The need for Government to provide an enabling environment for NGOs/CBOs coupled with the difficulties faced by NGOs/CBOs in providing feedback to Government. 

· Poor utilization of the comparative advantages of NGOs in the sector and lack of a reliable and up to date database of NGOs/CBOs in the sector rendering it difficult for Government to try and support NGOs/CBOs.
· The need to improve the capacity of civil society.

Vision: To contribute to poverty alleviation by increasing access to safe water and improved sanitation through effective coordination of NGOs and CBOs in the water and sanitation sector in Uganda.

Mission: Strengthen the coordination, collaboration and networking of NGOs and CBOs with all other Stakeholders in the Water and Sanitation sector.
The structure of UWASNET NGOs in Uganda
UWASNET has nine regional representatives called regional coordinators. These are essentially bigger NGOs with capacity to coordinate and mobilize other small NGOs/CBOs. The regional coordinators are responsible for the coordination and managing funds for the capacity building activities for the UWASNET members in their respective regions.  A range of capacity building methods may be utilized as long as they comply with the scope of activities set out.
 North and Eastern regions 
Regional coordinators are Joy Drilling Deliverance Church (for Lango and Acholi region) and Soroti Catholic Diocese Development Organisation (SOCADIDO- Teso and Karamoja).
Joy Drilling Region has 13 member NGOs while SOCADIDO region has 11 member NGOs (excluding the new NGO applicants still under verification).
NGO Experiences in serving the community.
NGOs have had valuable experiences in working with and serving the communities. For the example in the NGOs performance report of 2007, Overall, the total investment by NGO/CBOs across the country that submitted reports was UGX 34.2 billion (US$20.1 million). This is 6 times more than what was reported in 2005 (UGX 5.7 billion) largely because of the increased number of local and international NGOs/CBOs that submitted reports.  

The contribution of humanitarian organizations in the North and North – Eastern Uganda amounted to UGX 24.4 billion or US$ 14.4 million which was 3 times higher than the combined DWSCG (UGX 6.6 billion) for the 13 districts in conflict areas of the North and North –Eastern Uganda in the FY 2006/07.    

A comparative analysis of the total NGOs/CBOs and Government contribution is that the NGOs/CBOs contributed an amount equivalent to 79% of the total District Water and Sanitation Conditional Grant (UGX 40.5billion) in the FY 2006/07. 

· Hand washing facilities,

· Dish racks 
· Household latrines 
· Public latrines

· Latrine stances for schools. 

This shows the focus of NGOs/CBOs on promoting good hygiene practices.    

Additionally the NGOs/CBOs have;

· Advocated for equitable distribution of water and sanitation services through sensitization of local councils at all levels and joint planning at local and national levels, through concentrating their resources in under served areas where the poor and voiceless live in urban and rural areas.
· Aided the planning process through water resource mapping for example in   Katakwi, Amuria, Mpigi, Wakiso and Masindi District Local Governments.

· Continued to sensitize communities on the management of their water and sanitation facilities. A total of a bout 1450 WUCs have been formed and trained for new and old water sources.
· Trained Hand pump Mechanics, in some instances NGOs have trained a total of 163 out of which 131 were males and 32 females and equipped 39 Hand pump Mechanics with tool kits.

Some challenges experienced by NGOs in their day to day work
· It is increasingly becoming difficult for the NGOs/CBOs to access funds to implement water supply projects. Most NGOs cannot access the DWSCG because the procurement guidelines do not favour them. In formerly IDP areas in particular, NGOs are experiencing inadequate humanitarian funding from Donors to fund the transition phase before recovery commences in full force.

· Lack of baseline and status information to guide on how much change has been made by the NGO contribution. Collecting baseline information particularly for household sanitation is fairly expensive and this is not an activity which funding agencies are keen to finance. In the related sense, most NGOs have inadequate information on some of the ongoing projects/ reform studies for the example Water for Production. It is not clear to them what it entails and the technologies to be promoted.

· There is still a high dependency among communities on ‘handouts’ and need for income generation opportunities.  This at times affects realization of community contributions and sustainability of interventions. This is worse in urban where populations are transient thus the need for continuous engagement with them especially for sustainability of interventions like hygiene promotion and infrastructure provided. This also affects beneficiary numbers both at planning and reporting stages.
· The question of defining the return sites and home villages before NGOs commence work in these areas remains unanswered. Equally developing appropriate community based approaches to ensure sustainability and ensure a smooth run into the developmental phase.  In the same sprit, providing minimal sanitation in these new sites is a challenge to contend with, in addition to achieving much needed behavioural change that would result in major health impacts. 
· NGOs view that there weak Hygiene education via Hygiene Promotion in Schools, communities and in Health centres as a result of less visible commitment of some partners including Government to provide funds and technical inputs into this phase.

Some Lessons learnt in NGO work 
·  When empowered, the poor are able to direct development priorities in their areas especially in accordance to community action plans and priority preference which are strong advocacy and fund rising tools.

· Service providers and development partners are more willing to listen to the demands of the people they are serving which is an important starting point. 

·  Documentation of process interventions is vital because it motivates the community members to fully participate in the citizens’ action activities and it informs and helps other stake holders to track historical events.
· Members in the CHC groups are analytical in terms of linking poor hygiene to poverty, and how the focus on hygiene affects everything in the household.

· CHC creates unity of purpose especially in the area of health promotion

· The settled communities adapted faster than the displaced. 
How / What NGOs can participate in Peace, Recovery and Development Process (PRDP).
NGOs by nature of being closer to communities and living in the community and if the PRDP is properly shared / rolled out, can participate and take an upper hand in various community development activities which include:

· Mobilizing and sensitizing the community on the objectives, benefits and requirements of PRDP.

· The   NGOs in the region have promised and can also use the skills acquired during capacity building for implementing/ piloting some of the PRDP key projects with aim to scale it up to benefit the whole region.
· The other role the NGOs can contribute to is community training and education on sustainability of PRDP projects and other related activities.

· NGOs can also take an effective role in closer monitoring and evaluation of the PRDP activities while documenting the best of practices and sharing the experiences with other stakeholders.

· Last but not least the NGOs can also cost share on some activities spelt out in the PRDP in the interest of seeing the regions engaged much more in meaningful and gainful development as opposed to war/conflicts.  

· The NGOs are good at advocating and lobbying and so can do that for total adoption / embracing of the PRDP by all stakeholders within the locality. 

These activities are more in preparing the psychology/attitude of the benefiting community to sustainably own / embrace the program and the NGOs have a comparative advantage on.
The focus of capacity building efforts of NGOs would still be on enhancing sector policy monitoring and analysis as well as providing technical assistance to Local Governments. 
At community level, the focus would be on empowering communities to advocate for better services and hold service providers to account.
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