	STRATEGIC OBJECTIVES
	PROGRAMMES
	ACTIVITIES INVOLVED

	SO1 Consolidation Of  State Authority
	Facilitation of Peace Agreement Initiatives
	· Facilitation of stakeholder movements and involvement;

· Information dissemination relating to the peace process;

· Implementation of commitments made in the peace agreement;
· Establishment of mechanisms required to facilitate the implementation of the peace agreement
· Support to cross border initiatives

	
	Police Enhancement Programme
	· Re deployment of the current police to the 105 posts to be operationalised.

· Increase police presence from 3723 to 11,510 personnel.

· Screen and re-train the Local Administrative police to meet national standards.

· Renovation of existing facilities and establishment of new posts as per targets established including housing.

· Train personnel in crime intelligence and investigation for effective handling of cases.

· Promote HIV/AIDS prevention

· Promote Community Policing: This will focus on four areas: Child and family protection; educating the communities on how to support police activities; Promotion of Human rights; and dealing with Domestic violence. 

· Timely payment of salaries.



	
	Judicial Services Enhancement Programme
	· The PRDP targets to recruit an additional 27 State Attorneys over the next three years. The support staff will also need to be beefed up from the current 7 to 30 personnel that are required

· Deploying Senior State Attorneys to handle capital offences that cannot be handled by local structures 

· Construct 10 Resident State Attorney’s Stations and rent 10 offices.

· Operationalize the stations by equipping them effectively with vehicle, furniture, computers, telephones, solar panels.

· Speedy clearance of the case backlogs for confidence building

· The PRDP targets to recruit an additional 25 magistrates to fill the gap over the next three years

· The PRDP targets to recruit 13 additional Grade I magistrates to fill the gap

· The PRDP targets to rent the needed space for both the Chief Magistrates and Grade I Magistrates that will be recruited



	
	
	

	
	Prisons Enhancement Programme
	· Rehabilitation of offenders within their communities; 

· Sensitize the public to accept offenders back home and serve punishment through projects, which are of benefit to the community;

· Construct new prisons where there is need to decongest the prisoners;

· Rehabilitate and expand the existing structures; 

· Support the staff improvement training and deployment in the region;

· Improve coordination of the Criminal Justice System;

· Provision of transport facilities and other equipment to the region;

· Provision of low cost housing to staff.



	
	Rationalization of Auxiliary Forces
	· In West Nile the LDUs will be reduced by 20%; 
· In the LRA affected districts of Acholi, Lango and parts of Teso, the objective is to reduce the numbers by 50% as police deployment increases;
· In Karamoja, the aim will be to increase the number by 1,500 in the next three years to support the disarmament program and supplement the work of the other security, law and order forces; 


	
	Local Government Enhancement Programme
	· Local revenue enhancement: additional resources made available (e.g. example from LGDP) for coordination and management of programmes);

· Capacity enhancement: recruit/ retain staff within the current practice under the LG Act. Recruitment will not only consider raising numbers but also recruiting in key posts required in a post-conflict situation. Such posts will be identified, prioritized and incentive packages put in place to encourage recruitment and retaining qualified staff in the 3 year transitional period.

· Functionality: each district will put in place an operations manager to assist the Chief Administrative Officer in day-to-day running of the PRDP activities. This officer may be allocated from existing staff in the district. All the lower local councils will need to function effectively requiring resources from the district to sub-counties and lower. Other options will include out-sourcing for particular technical expertise and also more dissemination and transparency will begin to strengthen the ‘demand-side’ of governance from civil society.

· Effectiveness: field monitoring and supervision of the PRDP programmes will be vital for ensuring effectiveness. Community monitoring of service delivery will be strengthened ensuring needs are properly assessed and targets met.

· Coordination: local government capacity is complimented by the numerous activities of international agencies. Coordination of these agencies will be strengthened through the PRDP framework using central government transfers, local government resources and other resources from other partners.



	SO2 

Rebuilding and Empowering community
	Humanitarian Assistance Programme (JMC)
	· Intensification of humanitarian assistance during the following 6 months after the elapse of the Emergency Plan period to meet the needs of 60% of the IDPs who would not have returned to place of origin. 

· Support to the Uganda Police Force to increase police presence in the region through recruitment, deployment and opening new posts,

· Opening up emergency access roads in conjunction with the Ministry of Works and Transport, Office of the Prime Minister and World Food Programme,

· Purchase of resettlement packages/kits, mainly hoes, pangas, axes, sickles, basic household items and seeds and planting materials for returning IDPs,

· Strengthening the judicial and justice system through posting of High Court judges, hiring and deployment of Chief Magistrates, State Attorneys, and other relevant staff as well as establishment of Land Tribunals and LC courts where IDPs have returned home,

· Support to Local Governments to re-establish public administration at sub-county level, and 

· Supporting and monitoring livelihood programmes geared towards engaging IDPs that have returned and resettled to start working on productive activities.

· Strengthening the coordination mechanisms for humanitarian action both at the national level (Department of Disaster Preparedness in OPM) and at the District level (District Disaster Management Committees-DDMCs).



	
	IDP Return and Resettlement Programme
	Pre-departure facilitation and activities

· Security Assessment: local government and community leaders working with security organs to assess conditions and provide information to the IDPs about which areas are secure enough for return(this will be done in line with the landmine surveys in the critical areas);

· Awareness: dissemination of results of the security assessment to all IDPs;

· Update of IDP registers: camp leaders, supported by District Disaster Management Coordinators, to update the register of households in camps. A copy of the register will be sent to the various areas of return to be used for verification purposes and distribution of return kits; 

· Special needs: of vulnerable groups such as people with disabilities and elderly will be catered for to enable them move to the new locations.
· Mine Clearance for Return:. Mine Risk Education to be provided to all the affected communities in order to reduce accidents and to provide support to land mine victims and survivors in order to enable them gain their full potential to engage in development. Mapping out suspected mine areas, conducting humanitarian demining, provision of mine risk education to the community and support to mine victims. It will also include among others, de-mining all identified mine and unexploded ordinance contaminated areas in the North; establishment and deployment of quality control teams in the cleared areas; and establishment and deployment of mine detection dogs to ensure complete clearance and hand over of cleared land for economic activity.  

Post arrival assistance

· On arrival, an estimated 70 % of IDPs will be provided with return kits (containing food and household items) worth Ug Sh.627,000 to enable them settle in. Livelihood support will be provided on a needs basis as outlined in the Community Recovery Program. 



	
	Community Development Programme
	

	
	Education
	· Classroom construction and expansion;
· Training of Early Childhood Development (ECD) Trainers in all the Northern Districts.

· Training in Psychosocial Support.
· Sensitisation of the Population on Girl Child Education.
· Refresher teacher, instructor and manager training and teacher resource centre construction;

· Provision of scholastic materials;
· Procure basic Equipment for the Secondary Schools.
· Support provision, piloting and roll out of alternative education such as skills training, Alternative Basic Education for Karamoja (ABEK) and Complementary Opportunities for Primary Education (COPE) in West Nile;

· Improving the quality of services and Renovation of secondary ,vocational and Tertiary institutions

	
	Water and Sanitation
	· The strategy will involve constructing gravity flow schemes, protected springs, boreholes and shallow wells and provision of education on sanitation and hygiene. In rural growth centres and protected camps, motorized boreholes are recommended. 

	
	Health
	· In order to strengthen health services, more health facilities will be constructed or rehabilitated and equipped in the two sub-regions of Acholi and Lango. This work will be guided by service availability mapping which was in Acholi and Lango districts. 

· Initially, priority will be centred to areas of high return however; later the whole region will have to be covered. In the post conflict areas, the focus will be to improve the quality of existing health facilities and services. This will be in phases which will allow restoration to pre-conflict status and thereafter upgrading of the health services to match those in other parts of the country with better health services. 

· Priority will be given to major causes of mortality and morbidity, namely: Malaria Prevention and Control, Reproductive Health, Child Health, HIV/AIDS, Human Resources for Health, Infrastructure and Equipment, Epidemic Preparedness and Response, Mental Health and Disability and Rehabilitation. During implementation both preventive and curative interventions will be promoted.

· Special interest will be paid to addressing the challenge of attraction and retention of health person in the region. For instance accelerated recruitment will be done and incentives provided to health workers. Public Private Partnership will be strengthened to ensure wide coverage of the population. 



	
	Livelihood Support and Social Protection
	· . Support will be provided to organized groups that are implementing income generating activities including among others, apiary, zero-grazing, poultry, vegetable growing and marketing, fishing, grain milling as well as value-addition programs. The delivery mechanisms will be worked out with the District Community Development Services through available options, such as the NUSAF, LGDP and European Commission project for the North. 

· . Support will be provided to groups organized as associations of 20-30 people. Vulnerable groups that are to be targeted include the internally displaced persons, orphans, widows, the elderly and disabled and the poor in the sub-regions that do not have IDPs.



	SO3 Revitalization of the Economy
	Production and Marketing Enhancement Programme
	

	
	Crop sub-sector


	· Support return of IDP population through community farming groups with inputs. This can form the basis for providing advisory services, and encouraging private sector partnership for marketing. Without inputs, agricultural production will not perform beyond the subsistence level. 



	
	Livestock Sub-sector


	· Cross breeding of indigenous breeds with exotic breeds to optimise hybrid vigour, promoting use of modern breeding techniques such as artificial insemination and embryo transfer to maximise offspring from elite animals, and building the capacity of local hatcheries to increase supply of day-old chicks locally.

·  Prevention, control and eradication of diseases in the region. This will be achieved through enforcement of veterinary regulations, creating capacity in disease diagnosis, surveillance and monitoring and creation of specific disease-free zones to target production for export.

· Ticks will be controlled through construction and or rehabilitation of communal cattle dips/ crushes, procurement and distribution of spray pumps and drugs. To overcome the periodic water shortage in Karamoja, it will be necessary to construct valley dams to provide water for both the people and their animals.




	

	
	Entomology Sub-sector


	Tsetse fly eradication::

· Deployment of insecticide-treated pyramidal tsetse traps.

· Insecticide application on livestock (live bait technology).
· Treatment of livestock with trypanocides. 

Honey production and marketing: Farmer groups will be provided with modern beehives such as the Kenya Top Bars (KTB) and sets of honey harvesting gears. Linkages will be forged to the organisations that support bee farming to help boost the efforts of bee keepers in Northern Uganda in terms of production and marketing. 



	
	Infrastructure Rehabilitation and Urban Improvement Programme 
	

	
	Roads 


	Maintaining already existing roads in the area and opening those that are impassable. There is a need to open up roads in high return areas and in the areas where IDP camps are located. The target is to ensure that at least 70% of the population have access to the roads and actually use the roads. 

Activity 

 Length (Km) 
 Budget (USD) 
 Routine  

           1,714 

        1,285,500

 Periodic 

           1,300 

        1,949,250

 Rehabilitation 

           1,349

      20,227,500 

 Community Roads Rehabilitation 

           2,846 

        5,691,600 

 

   29,153,850



	
	Energy support to Northern Uganda


	· Identifying current generation systems;

· Establishing line requirement;

· Constructing Extensions from existing generation systems.
·  Electrify all District headquarter towns in the region so as to improve socio-economic Development of the region.



	
	Land, Environment and Natural Resource Management Programme
	· Mobilizing local government and communities to form environment management structures and resource user committees and sensitization of the communities on sound environment management and use of natural resources; 

· Building and strengthening capacity at all levels for Environment and Natural Resource (ENR) Action Planning, Mainstreaming and Implementation.

· Establishment of community nurseries and woodlots and encouraging farmers to institutionalize tree planting and agro-forestry; 

· Promoting use of energy saving devices. 
· Restoration of degraded wetlands


	SO4   

 Peace Building and Reconciliation
	Information, Education and Communication(IEC) and Counseling
	· A community radio program is proposed for areas with limited radio coverage such as Karamoja and other remote areas of Acholi. Under this scheme, it is proposed that the program explores the possibility of distributing community radios to communities that don not have them;

· Supporting traditional, local and cultural drama groups, cultural institutions to deliver messages through music, drama and other local shows to deliver reconciliation messages; 

· Enhanced Counselling Services: scale up counselling services by profiling counselling providers and developing counselling tools and modules; 
· Mechanisms for managing inter-intra-communal conflicts: support to traditional institutions for managing intra and inter communal conflicts;

· Harmonizing of approaches for reconciliation, disarmament and reintegration of ex-combatants.

· Support mechanisms for dialogue & reconciliation between the civilian population, government and the military 




	

	
	
	


