Transition Coordination Issues for consideration during

special NURD meeting 30 July 2008
There are a number of coordination meetings with primary focus on the situation in Northern Uganda i.e. LDPG/NURD, PDG/PCWG, IASC and respective coordination set-up (Humanitarian Technical Donor Group, IASC WG, cluster coordination, clusters etc.), UNCT, NGO coordination groups.  While these different meetings have to some extent had a different membership and varying thematic concentrations related to respective TOR’s and respective constituencies, as the situation in the North has progressed towards a recovery context, discussions in the different groups are increasingly covering similar “transition” topics. 

Key issues/questions:

1. What should be the current interactions/linkages between LDPG/NURD, IASC/IASC Working Group/Humanitarian Technical Donors, PDG/PCWG ?

a. Which of these groups should interact with each other, what frequency, on which topics?
b. What would be an appropriate way to streamline multiple discussions of the same topics in different fora where appropriate to ensure synergies between the groups?
2. In preparation of the eventual phase-out of the more humanitarian oriented coordination groups, how can a smooth transition best be facilitated from “direct” coordination of (international) assistance partners’ “direct” humanitarian interventions under the IASC framework to effective “indirect” coordination i.e. 

a. continued coordination of (international) assistance partners’ support to the recovery process in relation to GoU

b. facilitation of a government-led coordination of recovery interventions and (international) assistance partners support to the recovery in the North ? 
Put differently, in thinking through the eventual phase-out of the humanitarian coordination structures, which development coordination structures, systems/mechanisms need to be in place and which functions need to be taken over:
c. on the government side in terms of sectoral programme coordination of recovery interventions at the central and decentralized level

d. on the assistance community side in terms of coordinated support to the recovery process in the North

3. With regard to the NURD TOR:

· Should the scope go beyond the PRPD, and include KIDDP, eventual Northern Uganda related part of the NDP, support to the eventual Peace Agreement implementation?
· Further development of joint advocacy initiatives – also within the framework of the LDPG?
· Involvement in PEAP evaluation

· Involvement in NDP development and advocacy for continued focus on Northern Uganda recovery
· What is considered “appropriate” NGO participation, especially once the humanitarian coordination groups phase out? What would be the space for interface with civil society on Northern Uganda related policy and advocacy issues? 
Suggestions for way forward:
· Review cross-filtration between different groups as foreseen in the NURD TOR and further activate interface to ensure information exchange and joint follow-up action between different groups to reinforce a smooth transition to government-led coordination of the peace, recovery and development process

· Consider NURD group expansion to include civil society and other recovery stakeholders, especially in anticipation of the eventual phase-out of humanitarian coordination structures,
· Carry out a stock-take of joint advocacy agenda in relation to policy and technical issues to be tackled during the recovery process i.e. 

· PEAP evaluation /NDP development – Northern Uganda/recovery issues;
· Facilitation of durable solutions/camp phase out guidelines

· Further develop the stakeholder mapping of international assistance partners supporting the recovery process  - in addition to the existing mapping of planned financial contributions, further detail could be collected about the programmatic areas of intervention under the PRDP DP’s are planning to support 

· Review linkages with sector working groups and develop consistent interface and joint advocacy agenda with sector working groups in key recovery areas (JLOS, agriculture, health, education, social development, water and sanitation etc.)
