GROUP I: JUSTICE LAW AND ORDER SECTOR

Strategic Objective 1: Consolidation of State Authority

Clarity of Objectives and Activities

· Facilitation of peace initiatives

· Need to emphasise that information dissemination is to communities and ex-combatants

· Police Enhancement Programme

· Transport is important to enable movement of suspects, border patrols, investigations, community mobilisation

· Judicial Services programme

· Need to consider constructing offices and accommodation for magistrates as well as state attorneys

· Administration of Deceased Estates and Registration of births, deaths and marriages in PRDP districts
· Activities for LCCs need to be specified:  

· Training of local council courts

· Community sensitisation on the roles of LCCs – translation and dissemination of information in local languages. 

· Supervision of LCCs by the Judiciary

· Prisons enhancement programme

· Need to consider remand homes and alternatives for dealing with child offenders in PRDP districts (Ministry of Gender)

Issues for Effective Implementation in Strategic Objective 1: 
· JLOS is largely made up of central government institutions:

· For capital investments in the sector made by central votes, separate projects for PRDP activities should be created under each vote:

· E.g. Prisons, Police, Judiciary.

· Additional Recurrent Expenditure Requirements will be budgeted for under the mainstream recurrent budget.

· E.g. salaries and operational costs for additional PPCs, SPCs, State Attorneys, Prison Officers

· Police Improvement Programme:
· Underpayment of LAP, SPC and PCs needs to be addressed.

· Ensuring that the 4000 personnel paid from Project need to be catered for under the payroll.  Then need to budget for additional personnel recruitment

· Create a project for capital investments in the Police for PRDP areas.

· Judicial services 

· DPP – need to know status of recruitment of 71 state attorneys – some will be deployed to the north – facilities and turnover very high. 

· Prisons Services

· Need to ensure adequate remand homes provided/alternative methods of dealing with child offenders.
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	PRDP Strategic Objective 1: Consolidation of State Authority

	1.1 Facilitation of Peace Agreement Initiatives

	009 Ministry of Internal Affairs
	Peace and Internal Security
	05 Focal Point
	Raising awareness on arms. Facilitating regional task forces in five regional areas - Elgon, Karamoja, Teso, Acholi/Lango, West Nile. Managing stockpiles of small arms.  Conflict early warning and response - gathering information and promoting peace.  Coordination of Ministries, Civil Society relating to small arms.  

	009 Ministry of Internal Affairs
	Peace and Internal Security
	Amnesty Commission
	Facilitating stakeholder movements, disseminating information on peace process, implementing commitments made during the peace agreement; supporting mechanisms required to facilitate implementation of the peace agreement; suporting cross border initiatives.

	148 Judicial Service Commission
	Support to the Administration of Justice
	0390- Judicial Service Commission
	Information dissemination on the peace agreement: support to districts in micro level information sharing, radio programs, translation of peace agreements.

	007 Ministry of Justice & Constitutional Affairs
	Legislation and Legal Services
	Legal and advisory services
	Legal framework dealing with ex-combatants/war criminals as per peace agreement and dealing with post conflict cases

	Civil Society/NGOs
	NGOs
	NGOs
	Information dissemination on the peace agreement: Awareness raising. Community dialogue. Advocacy.

	1.2 Police Enhancement Programme 

	144 Uganda Police
	Administration
	01 IGP
	Human Resource Management: Recruit, train and deploy 2,000 PPCs;  2,803 SPCs; Provide funds for supervision and monitoring; Provide salaries for existing personnel deployed in PRDP areas and relevant new staff from the 2,000 PPCs 2,803 SPCs 4,000 SPCs already in the field paid from project funding

	144 Uganda Police
	Police Services
	03 Operations Service Department
	Police Operations in PRDP Areas: Deployment and Operational costs; Bridge the gap between the Police and the community (incl mobilisation); Provide salaries for existing personnel deployed in PRDP areas and relevant new staff from the 2,000 PPCs 2,803 SPCs 4,000 SPCs already in the field paid from project funding

	144 Uganda Police
	Police Services
	04 Criminal Investigations Services Dept.
	Crime investigations in PRDP Areas

	144 Uganda Police
	Police Services
	05 Special Branch Services
	Crime intelligence in PRDP Areas

	144 Uganda Police
	Police Services
	06 Mobile Police Patrol Unit
	Mobile Police Response in PRDP Areas

	144 Uganda Police
	Police Services
	07 Auxiliary Forces
	Provide salaries for existing personnel deployed in PRDP areas and relevant new staff from the 2,000 PPCs 2,803 SPCs 4,000 SPCs already in the field paid from project funding

	144 Uganda Police
	Police Services
	New Proj: Assist to UPF in North
	(1) Provide office and residential accommodation; (2) Improve transport facilities in the area; (3) Improve communication in the area.;

	009 Ministry of Internal Affairs
	Citizenship and Immigration
	New Project
	Regional offices at Gulu and Lira. Reopening closed border posts - Atiak

	007 Ministry of Justice & Constitutional Affairs
	Support to JLOS Institutions
	0890 Support to JLOS Institutions
	Enter activities Planned under JLOS basket for the North in MTEF here

	1.3 Judicial Services Enhancement Programme

	007 Ministry of Justice & Constitutional Affairs
	Support to JLOS Institutions
	0890 Support to JLOS Institutions
	Enter activities Planned under JLOS basket for the North in MTEF here

	007 Ministry of Justice & Constitutional Affairs
	 
	Registrar General
	Registration of births, deaths and marriages in PRDP districts

	 
	 
	Administrator General
	Administrator of Estates in Northern Uganda

	101 Judiciary
	Judicial Services
	01 Statutory
	Speedy clearance of the case backlogs for confidence building; recruit an additional 25 magistrates to fill the gap over the next three years; 13 additional Grade I magistrates to fill the gap; the PRDP targets to rent the needed space for both the Chief Magistrates and Grade I Magistrates that will be recruited; 

	101 Judiciary
	Judicial Services
	0352 Assistance to the Judiciary system
	Construction of courts and magistrates offices; accommodation for magistrates; Training of local council courts; Community sensitisation on the roles of LCCs – translation and dissemination of information in local languages; Supervision of LCCs by the Judiciary 

	133 Directorate of Public Prsecutions
	Prosecutions
	02 Statutory (Prosecutions)
	The PRDP targets to recruit an additional 27 State Attorneys over the next three years. The support staff will also need to be beefed up from the current 7 to 30 personnel that are required; Deploying Senior State Attorneys to handle capital offences that cannot be handled by local structures; Expand geographical coverage by recruiting, deploying and redeployment of more staff i.e. Principal State Attorneys, Senior State Attorneys, State Attorneys and State Prosecutors; Staff retention: provide , allowances, operational budgets for the DPP 

	133 Directorate of Public Prsecutions
	Prosecutions
	New Project
	Construct 10 Resident State Attorney’s Stations and rent 10 offices.; Operationalize the stations by equipping them effectively with vehicle, furniture, computers, telephones, solar panels. Vehicles.

	1.4 Prisons Enhancement
	 

	145 Uganda Prisons
	Prison & Correctional Services
	09 Communications, Land & Estates
	Existing activities under prisons in Northern Uganda

	145 Uganda Prisons
	Prison & Correctional Services
	06 Staff Training & Training Schools
	Existing activities under prisons in Northern Uganda

	145 Uganda Prisons
	Prison & Correctional Services
	05 Prison Inspection & Regional Services
	Existing activities under prisons in Northern Uganda

	145 Uganda Prisons
	Prison & Correctional Services
	02 Prison Industries 
	Existing activities under prisons in Northern Uganda

	145 Uganda Prisons
	Prison & Correctional Services
	03 Prison Farms
	Existing activities under prisons in Northern Uganda

	145 Uganda Prisons
	Prison & Correctional Services
	04 Prison Medical Services
	Existing activities under prisons in Northern Uganda

	145 Uganda Prisons
	Prison & Correctional Services
	07 Welfare & Rehabilitation
	Existing activities under prisons in Northern Uganda

	145 Uganda Prisons
	Prison & Correctional Services
	New Project - Prisons in PRDP Areas
	(iii) Construct new prisons where there is need to decongest the prisoners; (iv) Rehabilitate and expand the existing structures; (v) Support the staff improvement training and deployment in the region; (vi) Improve coordination of the Criminal Justice System; (vii) Provision of transport facilities and other equipment to the region; (viii) Provision of low cost housing to staff

	009 Ministry of Internal Affairs
	Other Services: Community Services
	Community Service
	(i) Rehabilitation of offenders within their communities; (ii) Sensitize the public to accept offenders back home and serve punishment through projects, which are of benefit to the community;

	007 Ministry of Justice & Constitutional Affairs
	Support to JLOS Institutions
	0890 Support to JLOS Institutions
	Enter activities Planned under JLOS basket for the North in MTEF here

	1.5 Rationalisation of Auxiliary Forces

	144 Uganda Police
	Police Services
	07 Local Defence Units
	Reduction in salaries of LDUs, with 20% demobilisation in West Nile; and b0% in LRA affected districts of Acholi, Lango and parts of Teso as police deployment increases.

	144 Uganda Police
	Police Services
	08 Anti Stock Theft Unit
	In Karamoja, the aim will be to increase the number by 1,500 in the next three years to support the disarmament program and supplement the work of the other security, law and order forces; 

	144 Uganda Police
	Police Services
	New Project
	Cost demobilisation packages for LDUs - training in vocational/technical skills

	007 Ministry of Justice & Constitutional Affairs
	Support to JLOS Institutions
	0890 Support to JLOS Institutions
	Enter activities Planned under JLOS basket for the North in MTEF here


