GROUP TWO: PEACE BUILDING AND RECONCILIATION
TOPIC 1: Review of the relevant PRDP Strategic Objectives, Programmes and Budget for your sector.

1. Are the PRDP programme objectives, priorities and activities identified for the sector clear to you?

Yes, the objectives, priorities and activities are clear but are inadequate. For instance, page 75 bullet one of activities: the word community radio programme is confusing. Members were of the view that there is need to involve the local community radio stations in dissemination of information and sensitisation of all stakeholders at the community level. We may need to recast the statement.
The following additions have been proposed to be included in the priority actions.
· The mine action component: this includes the humanitarian demining, awareness raising/mine risk education and victim assistance. The OPM coordinates the demining programme but no budget line has been provided for these activities in the PRDP.
· Demobilisation and reintegration of reporters: the activities here include reception, documentation and giving certificates, reinsertion, and resettlement of reporters within the communities of their own choice. Accordingly there is need to adequately equip and facilitate the reception centres to enable them handle the influx or reporters.
· Create monitoring and evaluation system to ensure that the process of demobilisation and reintegration is on track.
2. Make recommendations for effective implementation of PRDP programmes.
· Some of the relevant Amnesty functions should trickle down to the community level. For example sensitisation of the community on the Amnesty Law and its advantages. 
· Demobilisation of the Juba process should be covered under PRDP and the government should ensure access to available social, economic opportunities to sustain the resettled reporters.

·  The financial resources should continue to be channelled directly as project funds or through the districts depending on the nature of activities. The need for effective and efficient service delivery and accountability should be considered.
· Implementation of various activities should be done by sector institutions or districts depending on whether they are centralised or decentralised activities.
· There is need to review the priority list of activities bearing in mind that many changes may have taken place since the formulation of the PRDP. 
· Due consideration should be given to the vulnerable groups such as women, children and people with disabilities.
· There is need for clarity and honesty in the formulation and signing of peace treaties/protocols to ensure that the signed peace agreements are long lasting and sustainable. This may require adequate sensitisation and awareness creation.
3. Identify the roles of government and non state actors in making the implementation of PRDP cost effective.
· Streamline the funding of the activities under the on going peace initiatives to ensure that it’s integrated in the PRDP work plan and budget.
· NUSAF activities should be effectively integrated in the PRDP to restrain from duplication and fragmentation of programmes.
4. Comment on the suitability of the draft district results matrices for monitoring and evaluation of implementation of PRDP.
TOPIC TWO: Harmonisation of PRDP programme activities with BFPs and sector plans
1. Identify the priority interventions that are best suited for the government budget and within the given MTEF ceilings (40% of PRDP funds)
· Broadcasting peace and reconciliation related issues including Amnesty in the local radios in the local languages to ensure that the local communities clearly internalise the issues, support and own them.
· Adequate facilitation of the final phases of the peace negotiations in order to speed up the conclusion and signing of comprehensive agreement to enable people return home and settle.
· Provide adequate resources for reception and final reintegration of reporters in the respective communities.

· Provide resource basket to kick-start sustainable and livelihood activities for reporters.

· Recruit, train and deploy adequate police personnel to ensure law and order in the North.
2. In what ways can the sector funding matrix be improved?
The matrix should include the additional identified activities under Topic 1 Question 1 above. The priorities may change. Refer to page 184 of the District results matrix.
3. Identify the PRDP current needs and priorities for which further funding is still necessary. 
(These have already been addressed under Topic 1 in question 1).
However, since there seem to emerge new activities and priorities we suggest that the respective institutions and districts be given more time to accomplish the budgeting and planning accordingly. Two weeks may be adequate, but it is necessary to create a follow up modality to ensure that the relevant inputs are submitted in time. Is the budget ceiling for PRDP fixed or flexible to allow new priority activities?
