GROUP 3.

LOCAL GOVERNMENT ENHANCEMENT PROGRAMME.
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	USAID
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	13
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	14
	Mukose Jonathan
	Soroti

	15
	Shadhan Andeku
	Arua

	16
	Onzu Ismael
	Koboko

	17
	Gideon Obbo
	MoLG

	18
	Okoche John Michael
	Bukedea

	19
	Pane Benard
	UNDP

	20
	Beatrice Arach
	NUREP

	21
	Tadesse Zerihun
	NUREP

	22
	Sarah Akena
	IPO

	23
	Opio Robert
	Care International

	24
	Laker Allen
	Oyam(Presenter)


Questions.
1. Are the PRDP programme objectives, priorities and activities identified for sector clear to you?
Yes
2. Make recommendations for effective implementation of PRDP programmes?
1. Provision of staff in the education and health sectors under the relevant programmes.
2. The policy of recruitment in the hard to reach areas to become flexible so as to recruit personnel without necessarily following the experience.
3. Training of staff in the hard to reach areas to take up higher positions.
4. De-politicization of the local government taxes.
5. PRDP to continue with the land mine action programme.
6. NGOs to attend STPC and DPTC meetings.
7. District to work towards establishment of good partnerships with NGOs
8. Strengthen legal frame work to enable the NGOs to be accountable.
3. Identify Government Roles On Achievement Of PRDP Objectives.
· Effective coordination of stakeholders

· Timely disbursement of funds

· Effective monitoring and supervision

· Timely evaluation of the programmes

· Involvement of communities

· Joint planning meetings and sessions at national and district levels.
4. Comment on the suitability of the draft district results matrices for monitoring and evaluation of implementation for the PRDP.
The District Results Frameworks Are Sufficient.
5. Identify the priority interventions that are best suited in the government of Uganda budget and with in the given MTEF ceilings (40% of PRDP funds).
Areas of intervention.
· Provision of Logistics like Vehicles.
· Opportunities for Training to Be Given To Already Existing Staff in This Ares.
· Strategic Recruitment of Staff.
· Functionality.

i. Provision of logistics like vehicles and computers.

ii. Building capacity for planning

iii. Lower Local Government.

iv. Enhance Effectiveness through field monitoring and supervision of the PRDP programmes
v. Coordination of the actors in the Local Governments.

vi. Parish Council to become functional.

· Strategic Recruitment.
· Strengthening Planning and Budgeting.
· Local Revenue Enhancement:
· Survey of Government Institutional Land.
· Monitoring and Supervision.
· Provision of Internet Services for the PRDP Districts & Sub-Counties.
· Securing Of Government Land by Survey of Land Acquisition of Land Titles.
· Construct Office Accommodation.
· Provision of Logistics And Equipment
· Provision of Funs for Administrative Units and Lower Local Governments.
· Facilitation of Bottom up Planning.
· Establishment Local Revenue Infrastructure Like Markets, Landing Sites E.T.C
· Provision of Solar Power to the Sub-counties with Out Power.
· Recruit And Provide Basic Funds For Planning At The LCII And LCI.
· Capacity Building of Boards and Commissions.

· Enhancement of linkages with in the sectors in the District.

6. In what ways can the sector funding matrix be improved?
· Use Of Words That Undermine The Juba Peace Talks Like Military Pressure Should Be Deleted.
· Reflect Both The Three Year Budget And Yearly Budgets.
7. Identify the PRDP current needs and priorities for which further funding is still necessary.
1.  LC1and LC11 Emoluments.
2. Provision of Logistics like Vehicles, Computers, Internet at Sub-county and District Levels.
