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Topic 1:
Review of the relevant PRDP Strategic objectives/Programme(s) and budget for the sector.

Qn. 1:

Objective 1 should be reconstructed to reconcile properly with 2.  It was noted that drop-out is a linear function of many factors that need to be looked at outside the cost element.
Members proposed amendment of the objectives to emphasize:

1) The enhancement of  retention of pupils in schools

2) The provision of  alternative education to out of school youth and

3) Clearly highlight the issues to address Quality of education.
Some of the factors that contributed to drop-out among others, included:

· Teacher displacement during insurgency

· Some schools are “hard-to-reach” and “hard-to-leave” most teachers do not want to work in these areas.

· Some areas like Elgon region during cultural festival seasons like the circumcision period will have most children, youth and the adults participating in the ceremonies.

· Lack of meals at school

· Marrying off young girls due to culture in some areas

· Lack of adequate wash rooms for girls privacy especially  those in upper classes

Qn. 2

Strategies and Recommendations proposed for improving the teaching environment.
a) Reduce the PTR by lifting the staff ceiling numbers in the PRDP districts. (particularly the PTR in the PRDP should not to base on the national PTR average)
b) Provide adequate qualified teachers

c) Provide more instructional materials

d) Strengthen physical education in schools

e) Build on the stock of classrooms through classroom construction, classroom completion and rehabilitation of the existing classrooms.
f) Provision of more sanitation facilities for both teachers and pupils/students

g) Provision of teachers’ houses

h) Implementation of the scheme of service

i) Hardship allowances should be implemented in the Hard-to-reach and Hard-to-leave areas.

j)  Strengthen/intensify support supervision in schools.  Enhance facilitation of inspectorate at both upper and lower local governments.
k) Encourage communities and parents to participate in the assessment of school performance.

l) Review the implementation of the customized performance targets

Qn. 3

Key players and their roles;

It is critical for Local Governments to own/be in control of activities being implemented in their locality; central governments should take charge of policy making and monitoring.
All NGOs should have signed MoU with the LGs in areas of operations; the political leaders and central government to agree on the content of MoU that should govern the actors in the communities to enhance transparency and accountability.

Enhance the capacity of LGs to be able to carry out their roles effectively.

 State and Non-state actors and their roles
	Central Government
	Local Governments



	1. Policy formulation




2. Resource mobilisation

3. Monitoring

4. Standard setting

5. Programme coordination
	1. Operational decision making e.g teacher recruitment
2. Programme coordination


Non-State Actors
	NGOs/CSO/FBO
	Community


	1. Budgetary Support




2. Mobilization of resources and non-resource
3. Monitoring and evaluation
4. Advocacy
	1. Establish functional school governance


Qn. 4

Suitability of the District Result Matrices for M&E

All PRDP district matrices should have the same indicators, among  which are:

1. Access and Equity

a. Intake Ratio

b. Enrollment Ratio

2. Quality

a. Pupil/student classroom ratio (PCR)

b. Pupil/student Teacher Ratio 

c. Pupil/student textbook ratio

d. Pupil/student latrine stance ratio
e. Pass Rates

3. Efficiency.  

a. Repetition rates
b. Dropout rates
c. Completion rates.

Topic 11:
Harmonization of PRDP Programme Activities with BFPs and Sector Plans

Qn. 1

The GoU budget and the MTEF ceilings, the following priority interventions were identified: 
a) UPE, Inspection funds
b) SFG

c) IDP fees

d) Bursary scheme

e) Secondary capitation

f) BTVET capitation

g) Wage bill

h) Secondary construction (seed schools)

Show Table
Qn. 2
Ways to improve Sector funding matrix

The sector funding matrix should be improved by incorporating the following programme activities:
a) SFG

b) Development activities for secondary education under ADB III

c) Development of Secondary Education GoU counterpart funding

d) World Food Programme activities

e) Pre-primary support from Donors (Early Childhood Education)
Qn. 3

Further funding is required under the following priority areas if the PRDP objectives are to be realized:

a) Construction of  teachers’ houses under SFG

b) Wage bill

c) Provision of instructional materials

d) Classroom construction and provision of sanitation facilities like toilet stances
e) Inspection

f) Refresher training courses for teachers
