Summary of the Report of the Group 6 on Water and Sanitation
Group Composition

· Ministry of Water and Environment – Chair

· OPM – Secretary 
· Butalegya District

· Manafa  District

· Mbale District 

· Bududa District

· SIDA

· CAO- Arua

· UNICEF

· DFID

· ADB

· Ministry of Finance  
Question One:

And the PRDP programme objective/ priorities and activities identified for the sector are clear.
1. The Group reviewed the Strategic Objectives and recommended an additional Objective. The objectives for the Programme are 

a) Safe water coverage and water resource management

b) Enhancing sanitation and hygiene

c) Provision of water for production
Question Two:

Recommendations for Effective implementation of the PRDP
i) The units of water works items to be constructed by the sector should be increased in the PRDP budget as the sector MTEF ceiling limits the capacity of the sector to achieve its sectoral target

ii) The sector has developed a strategy for identifying  and monitoring water in return areas

iii) Strategy should be developed to support and strengthen districts with low absorptive capacity so that the sector objective of supporting all Districts to attain the national safe water coverage target (63%) and 75 % in 5 years

iv) The Programme should ensure maximum participation of the communities taking cognizance of the technical limitations of the area (Karamoja)

v) There should be a separate budget line for software elements like training and other support services and all the objectives

vi) Good lessons learnt from the implementation of various water and sanitation programmes in the IDP camps should documented and replicated in return areas 

vii) Urban water services should be added in the model. More towns and urban centers should be considered in the programme with the principle of using appropriate technology and or policies such as the use of strategic reservoirs 

viii) The strategy should take into consideration disadvantaged and marginalized groups 

ix) PRDP should encourage improved collaboration and supervision of NGOs and CSOs should be engaged more to implement Govt funded programmes.
x) International NGOs should be encouraged to support and facilitate capacity building of local institutions to ensure continuity and sustainability.
xi) Note the need for CAP resources to be made available. However, the MoFPED should take up the matter with UN OCHA to ensure harmony between CAP and the PRDP.
xii) Return kits provided to IDPS should contain an element or provision for facilities to enable households start with sanitation and safe water treatment. Provision of a pick axe for example as part of the kit is recommended.
xiii) The Water and Sanitation sector will develop a model that reflects what it takes to raise all districts to the national target in order to determine what can be achieved within the ceiling and what should be left for the off- budget funding.
Question 3: 

 Activities for Govt and Non Govt Actors
	GoU
	Non – Govt

	· Developing guidelines
· Policy formulation

· Technical guidance and supervision 
· Effective Reporting and monitoring System

· Provision of Hardware

· Large scale Water Infrastructure


	· Monitoring and Evaluation of PRDP

· Sanitation and hygiene education

· Soft ware elements of the sector activities

· Participation in district based implementation and M&E

· Mobilization and community support

· Resource mobilisation

· Participation of the Private sector in construction

· Enhanced reporting and supervision




Question 4: 
Suitability of the District Results Matrix
· The matrix is good.
· Have columns for PEAP baseline and target as well as district baseline and target.
· Complete and revised the indicators e.g. for water “No of people served increased from x in year 1 to y in year 2”.
· Provide output indicators.
Question 5: Identify the priority interventions that are best suited for the GoU budget and within the given MTEF ceilings.

i) Increase coverage from 63% to 65% and functionality (80% to 83%) of water points in rural areas and piped water in RGCs. See table 1
ii) Increase coverage of piped water and sewerage systems in urban areas through efficient and proper management systems.

iii) Improved sanitation and hygiene behavior amongst communities through promotion of behavior change and advocacy.

iv) Provision of effective use of water  for production facilities through    

v) Integrated water resource management.
Question 6: In what ways can the Sector funding Matrix be improved?

· The new matrix was less user friendly than the one of September last year
· The matrix did not have dis-aggregation by district as before

· It is difficult to earmark resources per district in case of development projects e.g. urban water – can only be provided in lump-sum. Some can be broken down up to 80% of the funds

Question 7:

Identify PRDP current needs and priorities for which further funding is needed.

· Construction of 15 water systems in RGCs.

· Promotion of hygiene and sanitation awareness. 
· Equity in resource allocation to ensure that water stressed districts are well served. 
· Construction of Tochi dam.
· Rehabilitation and expansion of water treatment works.
· Construction of 5 new, 300 m3 reinforced concrete reservoir at customs centre.

· Rehabilitation of the distribution network.
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