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Topic One: Review of relevant PRDP strategic objectives, Programmes and Budget for your sector

Question 1:  are the PRDP objectives, priorities and activities for the sector clear to you? 
The objective, activities, priorities and programs are clear as detailed in the PRDP document.

Question 2: make recommendation for effective Implementation of PRDP programs
1. The design of the projects by the center should involve local governments and communities. 
2. The concern is around major procurements being under taken by the center; the recommendation is that local governments should be involved in PRDP procurement. 
3. It was noted that agricultural activities are based on seasons therefore; the disbursement of funds should take note of these agricultural seasons. But local governments should ensure timely submission of work plans. 
4. The capacities of PRDP districts is very low (11%).  Districts need to be supported in Human resource development. 

5.  PRDP should deepen decentralization by strengthening  program   implementation at lower Local governments
6.  The private sector and NGO need to be integrated into the PRDP programs so as to minimize on duplication and enhance synergy. 

7. There should be well a spelt out framework and budget for monitoring and evaluation at all levels (national, district and lower local governments).  

8. Food and Nutrition should be emphasized during implementation.  
9. There is need to move away from emergency to development interventions. 

3.      Roles of Non-governmental actors

The CSOs and  private sector need  to be  involved in  the areas of advocacy,  group formation and mobilization   of the different farmer s and vulnerable groups, capacity development, market linkages and value addition.   

There is need to share information among the different actors in the implementation of the PRDP. 

4.  Suitability of the draft District Results Matrices
1. There is need to update  the baseline  data used in the matrix
2. Matrix for the new district should be separated from the mother district.
3. The M&E Columns be separated from the implementation columns to provide sufficient space for activity definition.
4. There is need to harmonize the PRDP planning formats with the existing local government t planning frameworks. 

Topic II: Harmonisation of PRDP programs activities with BFPs and sector plans.

1) Identity the priority intervention that are best suited for the GoU budget and within the given MTEF ceiling

a) It was noted that priority interventions best suited for GoU budget within the given MTEF Ceiling are already provided in the existing programmes like NAADS, NUSAF, Functional  Adult literacy.
b) The need to articulate PRDP contribution in addition to ongoing programmes that will be implemented as part of the PRDP.
c) It was noted that District matrix represents activities identified by local governments for implementation under PRDP. The recommendation is that there is urgent need to mobilize funds to address the funding gaps to enable full implementation of these activities.

d) The need to address crop diseases under the PRDP.
Priority Activities to be funded under the 40% of the PRDP

(1) 
Functional Adult Literacy (FAL)

· Materials for FAL;

· Primers;

· Incentives for instructors

(2)
Community Development Workers Grant (wage/Non Wage)

· Payment of salaries;

· Recruitment of CDO and ACDOs at every Subcounty;

· Facilitation of planning meeting at sub counties;

· Orientation of Community Development Workers

(3)
Public Libraries

· Payment of salaries for the Library Assistants

· Rent for the offices for the Libraries
(4)
Community Based Rehabilitation

· Mobilisation of the communities on Disability Issues 

· Purchase of Assistive devices for PWDs

· Provision of income generating activities for the PWDs
(5)
National Council for Disability

· Establishment of Disability council secretariats at the local governments;

· Operations of the council secretariats at the LGs;

· Mobilisation of the PWDs;
(6)
National Youth Council

· Operations of the council secretariats at the LGs;

· Mobilisation of the  youth;

· Facilitation to the Delegates conferences
(7)
National Women’s Council

· Operations of the council secretariats at the LGs;

· Mobilisation of the  Women;

· Facilitation to the Delegates conferences
(8)
Programme for Children and Youth (PCY)
· Mobilisation of the Youth for Income generating activities; 

· Provision of skills training for the youth;

· Feeding the children in the children instruction;

· Skills training for the Youth;

· Renovation of the remand homes;

· Operation of the children institutions

· Support to youth groups

(9)
PEARL

· Sensitisation of youth of youth and Parents on ASRH;
· Training of  adolescent peer educators in ASRH communication and counselling;
· Training of  health service providers in Youth Friendly Service delivery

· Youth in and out of school and communities sensitized  on ASRH issues
(10)
Orphans and Other Vulnerable Children (OVC)
· Social Economic Security (Skills training and provision of start –up kits);

· Education by provision of Scholastic materials;

· Care and support (provision of house hold items;

· Food security and nutrition (food packages to the families;

· Child protection (normal child care given)

· Legal protection in case where the parents passed away;

· Psycho-social support;

· Mitigation of conflicts;

· Capacity building for the service providers including the LGs and the CSO. 
(11)
Sexual and Gender Based Violence (SGBV)

· Sensitisation of the Communities on SGBV;

· Establishment of the reporting mechanisms for the SGBV victims

· Retooling of the SGBV Offices;

· Establishment of a model regional recovery centre in Gulu Hospital;

· Skills development for women survivors;

· Establishment of male clubs for advocacy;

· Establishment of peace clubs to deal with conflict resolutions;

· Train police, traditional leaders, CSO, NGOs and LC in SGBV prevention.
Conclusion:

   PRDP has caused a lot of high expectations in local governments and there is a need to ensure that money is mobilized, to cover the funding gaps so as to have PRDP activities fully implemented. 
3

