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Roads Sector

Topic 1
· PRDP Programme objectives, Priorities and Activities identified for the sector are clear.

Recommendations for effective implementation for PRDP road sector programmes

· The budgets have been generated using the condition of the existing road network without factoring in the condition of road structures such as bridges, Culverts etc.

· New Districts should be clearly shown in the budget allocations.

· The PRDP  budget allocations should be District specific with clear IPFs for each of the three years of implementation

· Districts should be involved in the implementation of projects especially of those that are procured from the center

· Manpower capacity and recruitment to deliver services

·  Physical infrastructure should be planned for and developed. Districts that do not have adequate physical infrastructure should have them rehabilitated or constructed.

Respective roles of Government and non State actors

Non state actors should implement programs that are consistent with District Three year Development plans.   

The District draft results matrix can be improved by including the following;
· Community Access Roads (CARs) and urban roads not specifically captured 
· Indicator for urban council infrastructure should be captured as number of km opened, gravelled and tarmacked for new and old urban councils.
Topic II: Priority interventions that are best suited for GOU  budget and within the given MTEF ceiling
· Government funds are best suited for maintenance activities (routine and periodic maintenance). 

· PRDP funds should be channelled to the implementation of rehabilitation works involving roads and structures.

Current needs and priorities for which  further funding is necessary
Maintenance activities (routine and periodic )

Further funding is still necessary for rehabilitation works involving roads and structures such as bridges and, culvert crossings  

Energy Sector

TOPIC I

1. Clarity of the PRDP Programme Objectives, Priorities and Activities identified for the Sector

· They are clear though the objective only caters for District Headquarters leaving out economic centers.

2. Recommendations for effective implementation of PRDP Programs

· District leaders to mobilize/sensitise the local population to acquire free way leaves for rural electrification projects
· PRPD should provide quick impact solutions such as solar power and wind energy.
· Government to allocate funds for the electrification projects identified in the PRDP program. It was noted that there is zero GoU budgetary provision in the Ministry of Energy and Mineral Development for FY 08/09 for PRDP districts.

3. Identification of different roles of Government players and non-state players for making the program cost effective

· Local Governments to facilitate acquisition of free right of way for rural electrification.
· Government to encourage NGOs, CBOs in the region to participate/take up energy projects

TOPIC II

1. Identification of the priority interventions that are best suited for the GoU Budget and within the given MTEF ceilings (40% of PRDP funds)

· GoU funds to cater for District Headquarters
· Development partners to cater for economic centers i.e. agro-processing centers, fish landing sites, mining areas, coffee processing centers etc.

2. Ways in which the sector funding matrix can be improved

· Reflect the cost for each project identified e.g Soroti to Amuria and Kaberamaido scheme is not costed in the matrix

· To include economic centers and make budgetary provisions

3. Identified PRDP current needs and priorities for which further funding is still necessary

· Extension of electricity from Kaberamaido – Dokolo, Kapchorwa – Bukwa 
· Development of mini-hydro schemes under PRDP by Local Governments where the potential exists.
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