	CONSOLIDATED APPEAL 2009 UGANDA: EDUCATION CLUSTER 2ND QUARTER PROGRESS CHART TESO  SUB-REGION

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2009.

	
	ON TRACK: Target already met or expected to be met during 2009

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2009

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

NO INPUT FOR THIS QUARTER

	CAP 2009 STRATEGIC OBJECTIVE 1:  BASIC SERVICES

	To supplement government efforts to provide basic services that save lives and  alleviate suffering, as the basis for creating the conditions for achievement of the three durable solutions


	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	Sustained ECD and primary school enrolment in IDP camps and return areas (by gender) 
	
	NO INPUT

	# of ECD centres and primary schools returning from IDP camps to areas of origin
	
	NO INPUT

	# of centres offering accelerated learning opportunities for over-aged children and those released by the LRA in IDP camps
	
	NO INPUT

	# of children enrolled in accelerated learning programmes
	
	NO INPUT

	33% female primary school teachers in IDP camps
	
	NO INPUT

	Gender parity at access and completion levels in primary education
	
	NO INPUT

	Pupil: Stance ratio by gender
	
	NO INPUT

	Number of children with disabilities accessing basic education services by gender in IDP camps.

	
	NO INPUT

	CAP 2009 STRATEGIC OBJECTIVE 2: DISASTER PREPAREDNESS AND RESPONSE 

	To contribute to the strengthening of district capacity for emergency preparedness and response 

	TARGET INDICATOR 
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED 

	Number of ECD centres and primary schools opening in the affected areas within the first six to eight weeks of an emergency
	
	NO INPUT


	CONSOLIDATED APPEAL 2009 UGANDA: FOOD SECURITY and AGRICULTURAL LIVELIHOODS CLUSTER 2ND QUARTER PROGRESS CHART TESO SUB-REGION

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2009.

	
	ON TRACK: Target already met or expected to be met during 2009

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2009

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

Partners continue to intervene towards restoration of food production with cattle restocking to increase capacity to open more land for increased production. One of the main areas of focus is the distribution of planting materials especially cassava cuttings but to a limited scale due to limited funding. Partners are procuring and distributing improved varieties of cassava cuttings and others are recovering from their last year’s multiplication sites for redistribution to new beneficiaries. 
However, the main challenge has been inconsistent rainfall pattern that has been disruptive to the land opening and planting. Many households have not been able to plant as planned. The hunger situation also continues to divert limited household incomes as the food continues to be scarce and prices soaring in all markets. Livestock restocking activities are a little revived in Katakwi where the FMD quarantine is lifted in May 2009, whereas Amuria still remains under quarantine.  

	

	CAP 2009 STRATEGIC OBJECTIVE 3: DISASTER PREPAREDNESS AND RESPONSE 

	To contribute to the strengthening of district capacity for emergency preparedness and response 

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	Number of assessments reports released 
	MINOR GAPS
	The Comprehensive Food Security and Vulnerability Analysis (CFSVA) report will be released mid-July.
Rapid food security assessments were conducted in Soroti, Amuria and Katakwi to establish the famine situation in the sub region and reports were published

	Number of reports made (2009 target: monthly)
	ON TRACK
	Food security coordination meetings are held monthly and minutes are produced and disseminated amongst all stakeholders. However, more district responsibility for the process is expected.

	Number food security maps and reports (2009 target: two)
	ON TRACK
	Maps of planned interventions for FSAL cluster members for first season 2009 have been finalized and shared with all cluster members and uploaded on the clusters website.  
The Dynamic Atlas for first season 2009 will soon be released. 
The Integrated Food Security Phase Classification (IPC) map for Uganda for first season 2009 has been released.

	Lessons learned report and DVD made (2009 target: one)
	MAJOR GAPS
	No lesson learned report for Teso sub-region has been made so far.

	CAP 2009 STRATEGIC OBJECTIVE 2:  FOOD AND NUTRITIONAL SECURITY AND LIVELIHOODS

	To enhance food and nutritional security to save lives and alleviate suffering and 
kick-start livelihoods

	Surface cultivated by beneficiaries receiving  food production inputs to farmers (i.e.,  adapted Farmer Field Schools) mainly through voucher schemes for rural infrastructure
	ON TRACK

 
	Increase in acreage cultivated:  Overall, the return of the IDPs has increased the acreage open for production by an estimated 30% to 50% or more compared to 2008. Further increase is expected in the next quarter (second season) when the households recycle the cassava cuttings received in 2008. 
However, inconsistent rainfall pattern remains most challenging.


	Number of beneficiaries receiving  food production inputs to farmers (i.e.,  adapted Farmer Field Schools) mainly through voucher schemes for rural infrastructure
	MAJOR GAPS


	As in 1st Quarter:

1,140 targeted to receive training and inputs though Farmer Field Schools. However, no progress has been made for FFS except for limited continuation of the 1st quarter  activities

4,700 households received seeds though voucher schemes 2,600 in Katakwi and 2,100 in Amuria district. But these were also under the 2008 CAP funding



	44,300 people Amuria and Katakwi districts will be supported with provision of basic food production inputs
	MAJOR GAPS


	As in 1st Quarter:

7,500 households targeted. However, no achievements made due to delayed funding

	46,877 households will be supported with the animal health and production sectors in the two districts: Amuria and Katakwi
	MAJOR GAPS


	50,000 doses and 60,000 doses of PPR vaccines received by Katakwi and Amuria districts respectively. Mobilization and vaccination started in Magoro sub county in Katakwi district but the technical persons are over taken by the branding exercise planned to cover 50,000 heads of cattle but so far covered an estimated 60%. Amuria district to start and run vaccination against CBPP, PPR and FMD together with branding in the last weeks of June. FMD quarantine was lifted in Katakwi but not yet in Amuria.  

	44,300 people including IDP in camp will be assisted.
	MAJOR GAPS
	None of the 17,340 target population has so far been served due to funding constraints. 

	5,100 households participate in multiplication of planting materials 


	ON TRACK


	An additional 2,200 households in Kapelebyong sub-county, Amuria district are receiving cassava mosaic resistant and cassava brown streak disease tolerant planting materials. Also recovering and redistributing cassava cuttings has taken place in Obalanga sub county, Amuria, district

In Katakwi, cassava cuttings are to be collected from an estimated 100 acres and to be redistributed to at least 3,000 households. The system is to be managed by the farmer groups under guidance of the implementing NGO.  

	1,140 households will receive training though FFS 
	MAJOR GAPS
	No new activities done during the quarter due to delayed funding 




	CONSOLIDATED APPEAL 2009 UGANDA: HEALTH, NUTRITION HIV/AIDS CLUSTER 2ND QUARTER PROGRESS CHART TESO  SUB-REGION

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2009.

	
	ON TRACK: Target already met or expected to be met during 2009

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2009

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

NO INPUT FOR THIS QUARTER

	CAP 2009 STRATEGIC OBJECTIVE 1:  BASIC SERVICES 

	To supplement government efforts to provide basic services that save lives and  alleviate suffering, as the basis for creating the conditions for achievement of the three durable solutions


	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	At least 80% coverage rate for the DPT3 vaccine
	
	NO INPUT

	At least 50% of eligible persons with advanced HIV infection are on ARV combination therapy in the past year
	
	NO INPUT

	At least 50% of  HIV positive pregnant women receive antiretroviral to reduce the risk of Mother-to-Child Transmission (MTCT) in the past 12 months
	
	NO INPUT

	CAP 2009 STRATEGIC OBJECTIVE 2:  FOOD AND NUTRITIONAL SECURITY AND LIVELIHOODS

	To enhance food and nutritional security to save lives and alleviate suffering and kick-start livelihoods

	60% of children with acute malnutrition are treated 
	
	NO INPUT

	50% of health workers in Health Centre IIIs and above are trained on management of acute malnutrition
	
	NO INPUT

	At least 75% of community-based networks are empowered and engaged in early identification and referral of cases of acute malnutrition
	
	NO INPUT

	CAP 2009 STRATEGIC OBJECTIVE 3:   DISASTER PREPAREDNESS AND RESPONSE

	To contribute to the strengthening of district capacity for emergency preparedness and response

	At least 80% timeliness and completeness of IDSR data
	
	NO INPUT

	CFR during epidemic outbreak within normal limits (less than 10% for meningitis and less than 1% for cholera and other water-borne diseases)
	
	NO INPUT

	
	
	

	CONSOLIDATED APPEAL 2009 UGANDA:  WATER, SANITATION, HYGIENE PROGRESS CHART TESO SUB-REGION , April- June 2009

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2009.

	
	ON TRACK: Target already met or expected to be met during 2009

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2009

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

The sanitation coverage in the Teso districts remains generally low- as low as 22% in some districts like Katakwi and Amuria.  The floods of 2007 are partly responsible for the drop in sanitation coverage, as many of the sanitation facilities both at household and schools, were submerged and collapsed.  There are also cases of collapsed school latrines, particularly in Katakwi district, due to the loose collapsible soils calling for the adoption of appropriate sanitation technologies for such difficult areas.  

The Districts, together with partners, such as Amref, have been working to improve sanitation, but progress is slow due to the limited funding. More support in terms of funding, capacity development of LGs and local communities as well as the participation of more NGO and CBO partners in hygiene promotion needs to be harnessed. There is need to support baseline surveys and sustained efforts in hygiene promotion and sanitation improvement.

Very limited funds been available for TESO under the 2009 CAP so far, with various INGOS having to reduce the scope of their interventions or close down their operations.

	CAP 2009 STRATEGIC OBJECTIVE 1:  BASIC SERVICES 

	To supplement government efforts to provide basic services that save lives and  alleviate suffering, as the basis for creating the conditions for achievement of the three durable solutions

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	Average number of litres of safe water access per person per day (l/p/d) in IDP camps and transit sites – 2009 target is 15 l/p/d 
	ON TRACK
	In the Sub Counties of Ngariam, Magoro and Ongongoja, where the camps are predominantly located, the accessibility l/p/d is reported to be above 10 litres.

	% of returnee population within acceptable distance (1.5 km) to safe water source in villages of origin – 2009 target: 10% increase from 2008
	ON TRACK
	Effective coverage is above 75%.

	Average number persons per latrine stance in IDP camps and transit sites – 2009 target is 20:1
	MAJOR GAPS
	Sanitation coverage for both Katakwi and Amuria remains low, falling between 22 and 24%.

	% of returnee population in villages of origin with household latrine – 2009 target: 10% increase from 2008
	MAJOR GAPS
	Household latrine remains extremely low

	Number hygiene promotion activities in communities, schools and health centres undertaken – 2009 target is: minimum one per month
	MAJOR GAPS
	Amuria District carrying out hygiene promotion activities in communities using Parish Chiefs as focal persons.



	Number of assessments of the needs of older persons – 2009 target is: minimum one per quarter
	MAJOR GAPS
	The district water office in Katakwi completed the sanitation baseline survey on the impact of District and Partner interventions after floods of 2007. The data analysis is ongoing.


	1. Number of water quality training of technicians – 2009 target is: minimum once a quarter
	MAJOR GAPS
	No training was undertaken during period. However, plans are under way in the 3rd quarter, subject to funding availability.

	2. Number of water quality surveillance assessments in IDP camps – 2009 target is minimum once per month
	MAJOR GAPS
	None reported

	3. % of new boreholes tested at commissioning – 2009 target is: 100%
	MINOR GAPS
	None reported

	4. Number of training of technicians conducted – 2009 target is: 25% per quarter
	MINOR GAPS
	No training was undertaken during period. However, plans are under way in the 3rd quarter, subject to funding availability.

	5. One new water and sanitation committee per borehole drilled
	ON TRACK
	More than 90% of water sources for public use have water and sanitation committees.

	CAP 2009 STRATEGIC OBJECTIVE 2:   DISASTER PREPAREDNESS AND RESPONSE 

	To contribute to the strengthening of district capacity for emergency preparedness and response  

	6. Number of trainings conducted at district level – 2009 target is minimum one per year
	MINOR GAPS
	Under development for  Teso.


	CONSOLIDATED APPEAL 2009 UGANDA: PROTECTION CLUSTER 2ND QUARTER PROGRESS CHART TESO SUB-REGION

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2009.

	
	ON TRACK: Target already met or expected to be met during 2009

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2009

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

The Protection cluster continues to work towards the return and reintegration of some 2,535 PSN/EVI who remain in need of protection and durable solution. Sustainable durable solution remains a concern due to Inadequate resources to support PSN/EVI in the process of return. While the response to GVB incidents have been hampered due to lack of funds, thin presence of actors with expertise in case management.

The GBV sub cluster has not received funding under CAP, hence remains constrained by limited and overstretched presence of partners and resources of statutory care and protection services which contribute to non delivery and poor follow up on referral and over reliance on NGO’s direct service provision.

Response capacity for Child Protection remains weak due to the limited and overstretched
presence and resources of statutory care and protection services.  The
pro-longed draught and raising food prices are constraints to 
resource capacities of poor households to provide for vulnerable children.



	CAP 2009 STRATEGIC OBJECTIVE 1:  BASIC SERVICES 

	To supplement government efforts to provide basic services that save lives and  alleviate suffering, as the basis for creating the conditions for achievement of the three durable solutions

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	% of districts covered by protection monitoring
	ON TRACK
	Protection monitoring is being implemented in the IDP hosting districts of Amuria and Katakwi. 

	% of districts covered by mass information campaign
	ON TRACK
	Mass information campaign is ongoing. Community dialogues, radio talk shows are held on return, durable solution and camp phase out, and IDP rights. Sensitization meetings are held with LC officials and local community.



	% of districts with legal counseling and assistance initiatives
	MINOR GAPS
	Due to inadequate funding, no legal counselling and assistance initiatives have been organised. 

	% of EVI/PSNs supported to achieve a durable solution
	MAJOR GAPS
	2,535 PSNs /EVIs have been identified so far and the exercise is still on-going. Further analysis of those registered is being done for possible support. Due to inadequate resources, shelter support has not been given.



	% of EVI/PSN targeted with vulnerability reduction activities
	MAJOR GAPS
	 Only 350 PSN/EVIs have been offered assistance. Proposed vulnerability reduction activities through IGAs have stalled due to lack of funding.

	% of district with presence of UHRC
	MINOR GAPS
	UHRC has presence in Teso. Capacity building program is required to ensure sustainability of protection related concerns.

	% of GBV survivors reporting to health facility that receive PEP within 72 hours (target 100%)
	MAJOR GAPS
	The activities that give rise to this indicator have not started due to funding gap from CAP for Teso. However in a recent assessment of availability of PEP in Amuria and Katakwi district approximately 90% of the main health units lack basic drugs and equipment to respond to needs of rape survivors. Due to lack of funds and availability of services coupled with the long distances to the health facilities and thin presence of actors conducting case management, progress on this indicator will be slow to achieve.

	% of female headed households receiving livelihoods support (target 100%)
	ON TRACK
	The progress reported in this quarter is with non CAP funding. Selection criteria for beneficiaries of the farmer field schools in Amuria and Katakwi was engendered to include women and families who are vulnerable to GBV. The livelihoods support to female headed households is aimed at expanding their economic options and reduce their dependence on abusive partners/spouses.

	% of selected health care staff successfully completed GBV post rape care training (target 50%)
	MAJOR GAPS
	The activities for this indicator have not started due to delayed/shortage of CAP funding. However by December 2008 20% of the health staff had been trained on post rape care. A training needs assessment has been conducted, the results of which will inform the training plan for the next quarter with funds received for GBV CAP 2009.

	% of community development and assistant community development officers trained in line with IASC/MGLSD endorsed GBV training standards (target 100%)
	ON TRACK
	By February 2009 80% of the CDOs had been hired and taken up their posts. The GBV capacity gaps have been agreed mutually  with Katakwi and Amuria districts and training to commence in the second week of July 2009

	% of sub-counties with at least one functional community based child protection structure
	MINOR GAPS
	42% of sub-counties in Teso (4 of 10 sub-counties in Amuria and 4 of 9 sub-counties in Katakwi) have at least one functional community based child protection structure.  These structures have identified and responded to 1,036 child protection cases between Jan – June 2009.

	% of sub-counties with GBV coordination system established (target 60%)
	MAJOR GAPS
	GBV Coordination mechanisms have been put in place at district level in Amuria and Katakwi. At sub county level this activity has not taken off due to CAP funding shortage.

	District Camp Phase Out committee established
	ON TRACK
	 In Teso region, the district has taken the lead in Camp phase out process. Currently 6 sub-counties in Amuria and Katakwi have an established camp phase out committees.

	Sub-county/camp level CPC established
	ON TRACK
	14 camp phases out committees have been established and trained on camp phase out process and guidelines.

	Number of former IDP camps phased out
	ON TRACK
	In Teso, 16 out of 60 camps were closed. 9516 huts have been demolished, 747 pit latrines have been backfilled, 83 rubbish pits and 1,685 bath shelters demolished.



	CAP 2009 STRATEGIC OBJECTIVE 3:   DISASTER PREPAREDNESS AND RESPONSE 

	To contribute to the strengthening of district capacity for emergency preparedness and response  

	Number of trainings on HRBA given during concomitant disaster risk and Preparedness activities
	NO INPUT
	NO INPUT
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