
Coordination and Support Services

Appealing Agency * ACTIONAID-UGANDA (AA)

Project Title Community Empowerment for Drought Preparedness and Risk Reduction in 

Protection of the Most Vulnerable in Katakwi District

Project Code UGA-09/CSS/21670

Sector/Cluster Coordination and Support Services

Objectives To empower the most vulnerable communities in Katakwi District for emergency 

preparedness and risk reduction: CHAP 2009 Strategic Objective 3

Total: 5500 Including 2000 school children and teachers 

Women: 100 

Other group: 3400 IDPs in camps: 3000, senior district officers: 100 ,other local 

government/sub-county authorities: 100 and NGO/CBOs partners: 200

Beneficiaries

Implementing Partners Kapujan Sub-County Development Association (KASDA); Ngariam Sub-County 

Development Association (NSDA)

Project Duration Jan 2009 - Dec 2009

Funds Requested $178,258

Location Teso Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

Katakwi district was adversely impacted by floods in 2007 with over 300,000 persons affected, including by 

resultant food insecurity and malnutrition. In 2008, Teso sub-region has been affected by drought, prompting the 

assessment to determine ways of reducing vulnerability to disaster in these communities. Katakwi District has 

been selected as a pilot for the DRR because it was one of the districts severely affected by flooding in 2007, 

while drought has compounded and confounded the effects. The assessment in July and August 2008 revealed 

lopsided knowledge, attitudes and practices towards drought preparedness; the focus being more on drought 

response (emergency relief) rather than orientation towards disaster preparedness at all levels of action – 

individual, household, community, district, regional and national levels. At the government level, there appears to 

be uneven understanding about the role of drought preparedness in minimizing vulnerability. Other pertinent 

issues on the ground include the weak institutional framework and capacity for drought preparedness especially 

in the absence of a Government of Uganda National Strategy for Drought Prevention, Coping, and Mitigation . 

Moreover, there has been improper targeting of most affected and low levels of community mobilization to draw 

on indigenous traditional knowledge and practices.

Activities

• Recruit and orient core project staff and community facilitators

• Train community facilitators on participatory vulnerability analysis (PVA) and technical issues of DRR and 

drought preparedness, mitigation and management

• Train DDMCs on technical issues of drought preparedness, mitigation and management

• Purchase and equip communities with basic survival kits at the household level

• Build capacity of task forces on drought preparedness skills and maintenance of survival kits

• Design, produce and disseminate DRR IEC materials

• Use mass media such as radio talk shows, TV documentaries and newsletters to highlight drought risk 

reduction strategies

• Initiate small drought mitigation activities in schools

• Conduct wide dissemination of village/sub-county level drought risk reduction plan

• Implement small scale mitigation works at the village level

• Conduct exposure programmes for national, regional and national government level drought management 

authorities as well as bringing media representatives to the project area 

•Hold best practices workshop/seminars with local authorities at the district level

Outcomes

- Increased emergency preparedness

- Capacity-building for regioonal and national government authorities
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ActionAid-Uganda (AA)

BUDGET items $
Staff  19,000

Inputs  147,938

Administration  11,320

Total  178,258
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Emergency Non-Food Items (Teso sub-region)

Project Code UGA-09/S-NF/22039

Sector/Cluster Coordination and Support Services

Objectives Disaster response capacity to provide vulnerable families with essential non-food 

items in emergencies: CHAP 2009 Strategic Objective 3

Total: 3000 EVI households in affected districts, including 1,500 possible EVIsBeneficiaries

Implementing Partners District Government, international and national NGOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $111,708

Location Teso Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

This project seeks to mitigate the impact of rapid population displacement due to conflict or natural disaster on 

vulnerable groups by procuring, pre-positioning and, as needed, providing essential non-food items in pre-packed 

family kits.  Provision of simple household and shelter items can restore dignity, enable safe water storage, 

resumption of safe hygiene practices and facilitate the re -establishment of the household in emergency 

situations.

Activities

• Provision and distribution through implementing partners of the following items to vulnerable households: NFI 

essential/ emergency family kit containing one 4x5 piece plastic sheeting; three blankets; two jerry cans (20 

litres non-collapsible); one cooking set for five persons; one kg of soap.

Outcomes

• Decreased vulnerability of families through increased capacity to rapidly re -establish their households 

following displacement.

United Nations Children's Fund (UNICEF)

BUDGET items $
Procurement of 3,000 NFI Family Kits  87,000

Freight of items (estimated 10% of costs)  8,700

Operations/in-country distribution (estimated 10% of costs)  8,700

Recovery Cost  7,308

Total  111,708
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

Project Title Health, Nutrition and HIV/AIDS Response Coordination

Project Code UGA-09/CSS/21748

Sector/Cluster Coordination and Support Services

Objectives To improve coordination of emergency health, nutrition & HIV/AIDS response & 

ensure smooth transition from emergency (cluster) coordination to 

development/recovery (sector) coordination:

Total: 604789 Affected population in Acholi 

Children: 116119 

Women: 308442 

Other group: 124150 EVIs

Beneficiaries

Implementing Partners Ministry of Health, District Health Office, District Disaster Management Office  

and Office of the Prime Minister

Project Duration Jan 2009 - Sep 2009

Funds Requested $1,071,070

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Although the Final Peace Agreement (FPA) has not been signed, there is general optimism that the current 

peace being witnessed in Acholi will be sustained and there will be transition from humanitarian response to 

recovery and development. This transition presents a mixed scenario that requires different coordination 

approach. While response to the key emergency health concerns especially outbreaks of epidemic diseases are 

better coordinated using the cluster approach, coordination of health recovery and development activities 

presents challenges which goes beyond the mandate of the cluster hence the need to ensure a smooth transition 

from cluster to sector coordination mechanism at the national and district levels. This project will therefore focus 

on ensuring the remaining humanitarian activities are well coordinated and the capacity of the health to 

coordinate recovery and development in the sub-region is built.

Activities

• Provide technical assistance to MOH and DHTs in all districts of the region to coordinate health, nutrition and 

HIV/AIDS emergencies and recovery

• Build capacity of District Health Teams (DHTs) in planning, implementation, supervision, monitoring, 

evaluation and coordination of health, nutrition and HIV/AIDS activities 

• Joint supervision, monitoring and evaluation of emergency health, nutrition and HIV /AIDS response and 

cluster performance

• Gather, analyze and share health, nutrition and HIV/AIDS information including updating of the health 

services availability mapping in  Kitgum and Pader districts

Outcomes

• Well coordinated emergency response, return and early recovery activities

• Regular update on health situation provided (newsletter and Situation Reports)

World Health Organization (WHO)

BUDGET items $
Technical assistance, staff costs and maintenance of field presence  680,000

Build capacity of DHTs  80,000

Joint supervision, monitoring and evaluation of cluster activities  150,000

Project Monitoring and Reporting  91,000

Project Support Cost (7%)  70,070

Total  1,071,070
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Emergency Non-Food Items (Acholi sub-region)

Project Code UGA-09/S-NF/22038

Sector/Cluster Coordination and Support Services

Objectives Provide vulnerable families with essential non-food items in the event of a 

sudden-onset emergency: CHAP 2009 Strategic Priority 3

Total: 62500 families in affected districts 

Other group: 12500 EVIs

Beneficiaries

Implementing Partners District Government, international and national NGOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $465,450

Location Acholi Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

This project seeks to mitigate the impact of rapid population displacement due to conflict or natural disaster on 

vulnerable groups by procuring, pre-positioning and providing essential non-food items in pre-packed kits  

Provision of simple household and shelter items can restore dignity, enable safe water storage, resumption of 

safe hygiene practices and facilitate the re-establishment of the household in emergency situations.

Activities

• Provision and distribution through implementing partners of the following items to vulnerable households: NFI 

essential/ emergency family kit containing one 4x5 piece plastic sheeting; three blankets; two jerry cans (20 

litres non-collapsible); one cooking set for five persons; one kg of soap

Outcomes

• Decreased vulnerability of families through increased capacity to rapidly re -establish their households 

following displacement.

United Nations Children's Fund (UNICEF)

BUDGET items $
Procurement of 62,500 "NFI Family Kits"  362,500

Freight of items (estimated at 10% of total)  36,250

Operations/in-country distribution (estimated at 10% of total)  36,250

Recovery cost  30,450

Total  465,450
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

Project Title Health, Nutrition and HIV/AIDS Response Coordination

Project Code UGA-09/CSS/21753

Sector/Cluster Coordination and Support Services

Objectives To improve coordination of emergency health, nutrition and HIV/AIDS response: 

all CHAP 2009 Strategic Objectives

Total: 673750 Affected population 

Children: 129360 

Women: 343612

Beneficiaries

Implementing Partners Ministry of Health, District Health Office, District Disaster Management Office 

and Office of the Prime Minister

Project Duration Jan 2009 - Sep 2009

Funds Requested $647,350

Location Karamoja Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The humanitarian situation in Karamoja remains precarious. The combined effects of drought, insecurity as a 

result of cattle rustling and inter-ethnic clashes and chronic neglect of the health system has resulted in high 

morbidity and mortality in the area. Despite the multitude of problems in the region, there are only few partners 

working in health, nutrition and HIV/AIDS in the area and they are not well coordinated. Although the cluster 

approach has not been officially rolled out in the region, WHO supported the District Health Teams (DHTs) in the 

region to set up a regional health, nutrition and HIV/AIDS coordination forum. This project will therefore focus on 

strengthening this coordination mechanism to ensure effective coordination of emergency health, nutrition and 

HIV/AIDS activities in the region.

Activities

• Provide technical assistance to MOH and DHTs in all districts of the region to coordinate health, nutrition and 

HIV/AIDS emergencies and recovery

• Build capacity of District Health Teams (DHTs) on planning, implementation, supervision, monitoring, 

evaluation and coordination of emergency health, nutrition and HIV/AIDS activities

• Support joint supervision, monitoring and evaluation of emergency health, nutrition and HIV/AID response 

• Gather, analyze and share health, nutrition and HIV/AIDS information including conduction of the health 

services availability mapping in  all districts

Outcomes

• Well coordinated emergency response, return and early recovery activities

• Regular update on health situation provided (newsletter and sitreps)

World Health Organization (WHO)

BUDGET items $
Technical assistance, staff costs and maintenance of field presence  300,000

Build capacity of DHTs  80,000

Joint supervision, monitoring and evaluation of health activities  170,000

Project Monitoring and Reporting  55,000

Project Support Cost (7%)  42,350

Total  647,350
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Appealing Agency * OFFICE FOR THE COORDINATION OF HUMANITARIAN 

AFFAIRS (OCHA)

Project Title Coordination and Support Services

Project Code UGA-09/CSS/21277

Sector/Cluster Coordination and Support Services

Objectives To ensure effective coordination of the emergency response and integrated 

humanitarian action in all areas of humanitarian action and to strengthen 

district-level capacity for emergency preparedness and response: All CHAP 2009 

Strategic Objectives

Total: 200 Agencies participating in cluster/sector coordination structures as 

direct beneficiaries 

Other group: 1700000 IDPs, returning and returned populations in Acholi and 

Teso, vulnerable groups and individual in Karamoja and individuals vulnerable to 

natural hazards

Beneficiaries

Implementing Partners Cluster/sector lead agencies; district and local authorities

Project Duration Jan 2009 - Dec 2009

Funds Requested $3,285,945

Location Coordination (National)

Priority A - Responds to Primary Strategic Objective by Region

Needs

Even as the dominant paradigm across much of northern Uganda has reached a pivotal point in the transition 

from humanitarian to recovery, distinct humanitarian needs remain. In 2009, OCHA will continue to provide 

coordination and support, including in information management, to assist humanitarian agencies to address the 

needs of the region’s most vulnerable groups and individuals and to facilitate the achievement of durable solutions 

for all current and former IDPs.

Activities

- Through its three sub-offices in the Acholi sub-region and its sub-office in the Teso sub-region, OCHA will 

continue to support cluster coordination through the transition to recovery /development coordination structures 

under the aegis of district and local government authorities. 

- In Karamoja, OCHA will maintain its two sub-offices throughout 2009 to continue providing needed support to 

district and local government authorities in the coordination of international humanitarian and development action. 

- Additionally, all sub-offices will maintain a central role in promoting disaster response and preparedness, 

especially through capacity building at the district level. 

- The country office in Kampala will continue to coordinate the humanitarian response at the national level and 

support the transfer of cluster/sector mechanisms to the relevant sector working groups and /or local development 

partner working groups; provide guidance and support to the individual OCHA sub -offices; and maintain support 

services, such as information management capacity, for the wider humanitarian community.

Outcomes

- A sharper-focused, better-coordinated humanitarian response to remaining needs

- Progress in the transfer of coordination responsibilities from international, humanitarian to national and 

district-level recovery and development structures

- Consistent support to national and district authorities during the transfer of coordiantion responsibilities

- Greater awareness of disaster risk and vulnerability and strengthend capacity for preparedness and response, 

especially at the district level

- Consistent, quality information management and information sharing in support of humanitarian coordination

Page 7 of 191



Office for the Coordination of Humanitarian Affairs (OCHA)

BUDGET items $
Staff Costs  2,032,402

Inputs  875,514

Administration  378,029

Total  3,285,945
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Appealing Agency * OCHA (EMERGENCY RESPONSE FUND) (OCHA (ERF))

Project Title Emergency Response Fund (ERF) for Uganda

Project Code UGA-09/SNYS/20200

Sector/Cluster Coordination and Support Services

Objectives Project Objective: To provide a flexible, timely and predictable humanitarian 

financing mechanism for rapid response to unforeseen emergency needs: CHAP 

Strategic Objectives 1 - 3 (To supplement Government efforts to provide basic 

services; to enhance food and nutritional security and kick-start livelihoods; and 

to strengthen disaster preparedness and response at the district level).

Organizations responding rapidly to sudden-onset humanitarian needsBeneficiaries

Implementing Partners N/A

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,070,000

Location Coordination (National)

Priority A - Responds to Primary Strategic Objective by Region

Needs

Although the overall humanitarian context in Uganda is progressively transitioning to recovery, the potential for 

sudden-onset emergency needs remains, particularly related to natural hazards such as flooding, sustained 

rainfall/waterlogging, drought and biological hazards such as pandemics and epizootics. In order to provide 

flexible, timely and predictable humanitarian funding in such emergency situations, OCHA will establish an 

Emergency Response Fund (ERF) as a country-level pooled fund for initiating rapid life-saving response and filling 

critical gaps. The ERF will be managed by OCHA on behalf of the Humanitarian Coordinator (HC).

Activities

Accessible to INGOs, NGOs, CBOs and the Red Cross/Crescent Movement, the allocation of ERF funds will be 

approved through a consultative process by the Advisory Board, which will comprise representatives of United 

Nations agencies, NGOs and donors (membership to be selected by the relevant peer groups, i .e. UN Country 

Team, NGO consortium and Humanitarian Technical Donors respectively). Technical guidance and inpus will be 

provided by the cluster/sector leads. OCHA will provide the overall administrative and secretariat support to 

manage the Fund through a Kampala-based ERF team. The ERF is expected to be instrumental for emergency 

actions and gap-filling activities in 2009. As such, the ERF is a coordination tool supporting the Humanitarian 

Coordinator, Inter-Agency Standing Committee (IASC) in Uganda and the overall Humanitarian Reform.

Outcomes

The expected outcome will be to ensure flexible, timely, predictable and transparent humanitarian funding in 

response to sudden-onset situations in Uganda where:

- INGOs, NGOs, CBOs and the Red Cross/Crescent Movement are provided with quick funding to fill gaps in the 

humanitarian response and to kick-start the response to unforeseen, sudden-onset situations;

- Gaps in the humanitarian response are avoided so that people in need receive protection and life -saving 

assistance; and

- Country-level coordination is strengthened.

OCHA (Emergency Response Fund) (OCHA (ERF))

BUDGET items $
Emergency Response Fund  1,000,000

Programme Support (7%)  70,000

Total  1,070,000
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Appealing Agency * FOOD & AGRICULTURE ORGANIZATION OF THE UNITED 

NATIONS (FAO)

Project Title Food Security and Agricultural Livelihood Cluster coordination

Project Code UGA-09/CSS/21620

Sector/Cluster Coordination and Support Services

Objectives Strengthen the FSAL cluster stakeholder coordination for emergency 

interventions and develop a responsible phasing out strategy for recovery 

programmes

All FSAL cluster stakeholders (30 NGOs, 3 UN and Government of Uganda)Beneficiaries

Implementing Partners FAO coordinates the FSAL cluster in collaboration with  WFP

Project Duration Jan 2009 - Dec 2009

Funds Requested $500,000

Location Coordination (National)

Priority A - Responds to Primary Strategic Objective by Region

Needs

FAO’s role as joint lead for the Food Security and Agricultural Livelihoods (FSAL) Cluster confers the 

responsibility and challenge of ensuring that all emergency and rehabilitation projects in this sector are 

implemented in a coordinated, efficient, cost effective and sustainable manner. Coordination is crucial in order to 

achieve the desired outcome of supporting IDPs, resettling and resettled communities and other vulnerable 

groups in the conflict- and drought-affected regions of Uganda towards attaining self sufficiency and food security . 

For this reason, FAO has facilitated the formation of a comprehensive Cluster Plan of Action (PoA) to serve as a 

standard framework upon which all projects in the sector will be built. FAO has also committed efforts towards 

improving the capacity of the FSAL Cluster in information collection, processing and dissemination. This will be 

achieved through monitoring and evaluation (M&E) raining for various NGOs, the creation of a dynamic atlas and 

the adoption of the Integrated Phase Classification (IPC) in Uganda. Further support is required to implement all 

of these initiatives, strengthen the coordination of the Cluster and ultimately improve the overall impact of food 

security interventions in Uganda.

Activities

•Organize monthly FSAL Cluster meetings at Kampala and district levels.

•Enhance the M & E system to capitalize on lessons learned/best practices.

•Produce regular consultative updates of the FSAL Cluster PoA and adapt to phase out interventions.

•Carry out seasonal mapping and dissemination of geographical coverage of FSAL Cluster interventions.

•Discuss and develop more innovative and appropriate phase out oriented programmes.

•Encourage concrete interactions between FSAL Cluster members and Government programmes.

•Promote the Food Security IPC.

•Develop technical notes and video documentary to illustrate and disseminate best practices.

Outcomes

•FAO Cluster lead role shared with WFP is strengthened, resulting in improved coordination.

•Improvement in the quality, efficiency, targeting and impact of FSAL stakeholder interventions.

•Responsible phase out strategy developed to ensure proper transition to recovery programmes.

Food & Agriculture Organization of the United Nations (FAO)

BUDGET items $
Staff Costs  250,000

Input Costs  175,000

Administrative Costs  75,000

Total  500,000
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Appealing Agency * OXFAM GB (OXFAM GB)

Project Title Strengthening disaster preparedness capacity for local authorities and district 

level organizations in Teso sub-region

Project Code UGA-09/CSS/21673

Sector/Cluster Coordination and Support Services

Objectives To improve disaster preparedness capacity of local authorities and organizations 

to respond more effectively to disasters: CHAP 2009 Strategic Objective 3

Total: 90000 men, women and children living in disaster-prone areasBeneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $230,000

Location Teso Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

Uganda has witnessed various naturally triggered and human induced disasters. These include earthquakes, 

landslides, floods, road accidents, fires, wars, drought, pests etc. The sites prone to natural disasters in Uganda 

include mountain and hill slopes, rift valley areas, lakeshores and riverbanks. The 20-year-old insurgency in the 

Northern part of Uganda has been dubbed as the worst humanitarian crisis in recent times. On the other hand, 

human induced disasters often occur in densely populated areas with poor planning especially in urban areas, 

manufacturing and mining centres. Unfortunately the level of preparedness to such disasters is highly skewed 

leaving the country highly vulnerable to the consequences of disasters. In spite of the above, relief and 

rehabilitation phases of disaster response have previously been the main focus of disaster management in 

Uganda by both government and humanitarian organizations. There is a general absence of the culture of DRR 

among stakeholders at all levels. In addition, there are big capacity gaps to respond to disasters, especially at 

lower levels of government.

Activities

- Training of DDMCs in the targeted regions on preparedness

- Supporting districts to develop contingency and preparedness plans

- Physical capacity support to DDMCs in disaster prone areas

- Supporting local organizations to do community based DRR projects

- Setting up and training response teams at community level in disaster prone districts

- Advocacy with districts and organizations in disaster prone areas to integrate DRR into their programming

- Awareness raising on risks and vulnerabilities in communities in disaster prone areas

Outcomes

- Shift from disaster response to preparedness thinking among members of DDMCs in targeted areas

- Districts are prepared to respond and manage disasters within their capacity

- A reflection of DRR elements in the development plans of districts in targeted areas

OXFAM GB (OXFAM GB)

BUDGET items $
Inputs costs (infrastructure, promotion, technical staff)  100,000

Logistics and management costs  50,000

Support staff costs  80,000

Total  230,000
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Appealing Agency * UNITED NATIONS DEPT OF SAFETY AND SECURITY  

(UNDSS)

Project Title Coordination and Support Services

Project Code UGA-09/CSS/21899

Sector/Cluster Coordination and Support Services

Objectives The goal is to improve humanitarian access in Karamoja, specifically involving:

1. Improvement of the emergency communications network.

2. Increasing the capacity of the security coordination centre in Moroto, in turn 

facilitating the growing needs of the humanitarian community.

All agencies in Karamoja benefit directly from enhanced capacity of the security 

infrastructure

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $200,000

Location Karamoja Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

This project will enable the humanitarian community to effectively deliver their humanitarian activities in a UN 

security phase III area. It will greatly assist program continuity even when faced with a deteriorating security 

environment.

Activities

Provision of the following services to the humanitarian community:

• VHF/HF Communications

• Security training

• Security advice

• Technical assistance (Communications)

• Vehicle tracking for all vehicle movements

• Warning announcements

• Security updates

• Medevac assistance

• Casevac assistance

Outcomes

• A humanitarian community that is better informed about security issues and generally more confident

• Development of an appropriate security culture

• More and improved humanitarian access in Karamoja

• More effective program delivery

• Less dependence on armed escorts

• More and effective liaison between the security forces and the humanitarian community

United Nations Dept of Safety and Security  (UNDSS)

BUDGET items $
Staff Costs  40,000

Input Costs  140,000

Administrative Costs  20,000

Total  200,000
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Emergency Non-Food Items (Karamoja)

Project Code UGA-09/S-NF/22040

Sector/Cluster Coordination and Support Services

Objectives Disaster response capacity to provide vulnerable families with essential non-food 

items in emergencies: CHAP 2009 Strategic Objective 3

Total: 35000 persons (50% EVIs), or 7,000 vulnerable households in affected 

districts and 8,000-9,000 primary school-aged children in affected districts

Beneficiaries

Implementing Partners District Government, international and national NGOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $301,312

Location Karamoja Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

This project seeks to mitigate the impact of rapid population displacement due to conflict or natural disaster on 

vulnerable groups by procuring, pre-positioning and providing essential non-food items as well as teaching, 

learning and recreational supplies. Provision of simple household and shelter items can restore dignity, enable 

safe water storage, resumption of safe hygiene practices and facilitate the re -establishment of the household in 

emergency situations. Provision of school-in-a-box kits and recreation supplies can restore normalcy and 

structure into children’s lives, while minimizing the disruption to primary education during prolonged periods of 

displacement.

Activities

Provision and distribution through implementing partners of the following items:

• NFI essential/ emergency Family Kits for households containing: one 4x5 piece plastic sheeting; three 

blankets; two jerry cans (20 litres non-collapsible); one cooking set for five persons; one kg of soap (suitable for 

one household of five persons)

• School in a Box Kits for displaced school groups containing: consumable learning material such as slates, 

chalks, exercise books, number charts, pencils, and erasers; teaching materials include colourful posters with 

letters, numbers and multiplication tables, as well as a blackboard paint and a brush, guidance notes on 

teaching basic literacy, numeracy, and life skills (suitable for up to 80 children)

• Recreation Kits for displaced groups of children containing: balls for several types of games, coloured tunics 

for different teams and a measuring tape for marking play areas and a whistle and scoring slate (suitable for up to 

90 children)

Outcomes

• Decreased vulnerability of families through increased capacity to rapidly re -establish their households 

following displacement and maintain basic education in emergencies.

United Nations Children's Fund (UNICEF)

BUDGET items $
Procurement of 100 Recreation Kits  17,500

Procurement of 100 School in a Box kits  20,500

Procurement of NFI Family Kits  203,000

Freight and distribution costs  40,600

Recovery cost  19,712

Total  301,312
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Education

Appealing Agency * INTERNATIONAL RESCUE COMMITTEE (IRC)

Project Title Increasing access to quality education and retention in school in Karamoja

Project Code UGA-09/E/21637

Sector/Cluster Education

Objectives To improve quality of education for better impact on access, retention and learner 

proficiency levels for girls and boys: CHAP 2009 Strategic Objective 1

Total: 9000 Children: 1500 female, 2500 male 

Children: 4000 

Women: 2000 

Other group: 3000 1,000 female, 2,000 male, youth and men

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $594,171

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

The quality of and access to education is low in Karamoja when compared with other regions in Uganda. This is 

evidenced by low enrolment, high drop out rates, irregular school attendance, limited community participation in 

school activities, insufficient number of trained teachers, and a high pupil -teacher ratio (150:1 compared to the 

recommended 45:1). It is difficult for the government to post teachers to Karamoja schools, as there is 

insufficient accommodation for the teachers.  Sanitation in school is generally poor. Only about 10% of schools 

have separate latrines for girls and boys, and the average pupil to stance ratio is very high (75:1, which is 

significantly higher than the government standard of 40:1). This compromises privacy, a concern especially for 

girls, and one that may be a de-motivating factor to stay in school. Additionally, typically dilapidated classrooms 

in Karamoja’s schools do not make for ideal learning environments.

Activities

• Capacity building of Education Managers on leadership, managing school improvements, financial and 

curriculum management skills, and training of  teachers in cooperative learning, code of conduct and safe school 

contracts

• Involving communities and leaders in school activities through: action-oriented meetings, School Open Days, 

and sensitization on their roles in promoting access, retention and quality of education

• Engaging children in promoting their safety and monitoring attendance and retention in schools through safe 

school contracts.

• Rehabilitating/reconstructing teachers’ houses, classrooms and separate latrines for boys and girls

Outcomes

• Community-led monitoring structures for teaching and learning in schools established and/ or strengthened to 

ensure increased access, retention and quality

• Improved collaboration and partnership between school managers, teachers, community leaders and children 

for quality education

• Improved school infrastructure: hand washing facilities, latrines, classrooms and teachers’ houses in target 

schools

International Rescue Committee (IRC)

BUDGET items $
Staff  126,906

Inputs  317,265

Administration  150,000

Total  594,171
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Appealing Agency * ASSOCIAZIONE VOLONTARI PER IL SERVIZIO 

INTERNAZIONALE (AVSI)

Project Title Rehabilitation of Schools in Return Areas (Acholi sub-region)

Project Code UGA-09/E/21496

Sector/Cluster Education

Objectives Improve access to education of resettling and return populations through the 

rehabilitation of classrooms and the construction of latrines in Gulu, Amuru, 

Kitgum and Pader Districts: CHAP 2009 Strategic Objective 1

Total: 6000 pupils (3,000 boys, 3,000 girls) 

Other group: 100 teachers

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $500,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

No longer bound by movement restrictions, the displaced populations of the Acholi region are moving out of 

camps and returning to areas with little to no basic services, including access to quality education. Insufficient 

classroom space, lack of sanitation, inadequate water points and lack of teacher accommodations are the major 

challenges facing enrollment and overall access to education in the area (Uganda CAP Mid-Year Report, July 

2008). The first step in increasing access to quality education is the Acholi region, therefore, is to improve the 

infrastructure and sanitation facilities of schools.

Activities

• Rehabilitate classrooms, teacher houses and administration offices

• Construct latrine stances for male and female pupils

Outcomes

• Increased access to education through the rehabilitation of existing classrooms in the target schools

• Increased number and quality of sanitation facilities in the target schools in the 4 districts through the 

construction of latrines

Associazione Volontari per il Servizio Internazionale (AVSI)

BUDGET items $
Rehabilitation of primary and secondary schools  600,000

Logistics/Administration costs  160,000

Minus available resources (Netherlands) -260,000

Total  500,000
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Education in Emergencies and Preparedness to Sustain Basic Primary 

Education in Teso sub-region

Project Code UGA-09/E/22044

Sector/Cluster Education

Objectives To sustain quality basic educational services within IDP camps while facilitating 

voluntary return of displaced schools in Teso and to re-open schools and ensure 

continued access to primary education in areas affected by emergencies within 6 

to 8 weeks of an emergency: CHAP 2009 Strategic Objectives 1 and 3

Total: 35152 Total; 22,640 children in IDP schools (49% girls); 6,600 in ECD 

centres (49% girls); 13,266 school- and 619 ECD-aged children affected by 

disasters 

Other group: 352 Teachers and 1,066 caregivers

Beneficiaries

Implementing Partners MoES and affiliate institutions, district governments, NGOs, CBOs, FBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $820,173

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Although the majority of displaced schools in Teso region have returned to their original sites, 44 schools and 

ECD centres remain in IDP camps in Amuria and Katakwi Districts. While recovery efforts are underway to 

provide basic education facilities in rural areas of population return, there is a need to sustain access of the 

remaining 29,240 children to education in the camps. There is also continued risk of natural disasters and other 

emergencies that could disrupt the delivery of education services to an estimated 13,885 children of pre-school 

and school going age. Pre-positioning of tents, tarpaulins and school supplies will help ensure rapid response to 

sustain access to basic education.

Activities

• Rapid assessment of learning spaces in areas affected by emergencies;

• Providing temporary, safe learning spaces for 13,885 ECD and primary school-age children and temporary 

accommodation for 352 teachers/1066 caregivers affected by emergencies;

• Provide school supplies (SIBs, recreation, ECD and stationery kits for PLE classes and hygiene kits for 

candidate class girls) to 44 primary schools and 44 ECD centres in camps and 13,885 children whose access to 

education may be disrupted by emergencies

• Train 352 teachers on assessing learning needs of children in IDP schools to facilitate return

• Providing technical support to monitor, implement and report on results

Outcomes

• RALS conducted in areas prone to disasters such as floods and bush fires

• 13,855 children realise  their right to continuous primary education and early learning during an emergency

• 28,298 children in IDP camps realise their right to early learning and primary education

• 352 teachers in 44 IDP are able to respond appropriately to learning needs of displaced /returnee school 

children

United Nations Children's Fund (UNICEF)

BUDGET items $
Assessments (learning needs of IDPs and returnee children, RALS) and training  200,000

IDP and emergency education supplies (including freight, transportation and distribution)  350,000

Programme support, monitoring and evaluation  216,517

Recovery cost  53,656

Total  820,173
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Education in Emergencies: Preparedness to Sustain Primary Education in Acholi 

sub-region

Project Code UGA-09/E/22036

Sector/Cluster Education

Objectives To sustain basic educational services in IDP camps while facilitating voluntary 

relocation of IDP schools to rural areas; provide accelerated learning 

opportunities for over-aged children including those released by the LRA s; and 

ensure continued access to primary education in areas affected by emergencies: 

CHAP Strategic Objective 1

Total: 56504 19,535 children in IDP schools (45% girls), 15,600 in ECD centres 

(49% girls), 3,000 in ALP, 21,000 in in ECD, 400 teachers

Beneficiaries

Implementing Partners MoES, affiliate institutions, Local Goverment, NGOs, CBOs, FBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,347,217

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Though 78% of displaced schools in Acholi have returned to their original sites, 54 schools and 100 ECD centres 

remain in IDP camps. While recovery efforts are underway to ensure adequate education facilities in areas of 

population return, there is need to sustain access to schools and ECD centres in camps for 35,135 to prevent 

interruption of education during the return process. Also, the needs of 3, 000 excluded children (e.g. children 

released by LRA, girl mothers) for accelerated learning programmes (ALP) need to be addressed in this 

transitional phase. An estimated 20,000 children of pre-and school-going age are vulnerable to the impact of 

conflict and natural disaster which may disrupt access to basic education services. Pre-positioning tents, 

tarpaulins and emergency school supplies will help to sustain access to basic primary education in 

emergencies.

Activities

• Rapid assessment of learning spaces in areas affected by emergencies

• Provide learning spaces for 30,926 ECD and primary school students during emergencies

• Provide school supplies to 54 primary schools and 100 ECD centres in IDP camps and children whose 

access to education is disrupted by emergencies

• Train 400 teachers on assessing learning needs of children in IDP schools to facilitate return

• Supporting accelerated learning for 3,000 excluded children in IDP camps in preparation for transiting them to 

primary schools or livelihood activities in return areas

• Provide technical support to monitor, implement and report on results

Outcomes

• RALS conducted in areas prone to disasters such as floods and bush fires

• 30,926 children realise their right to continuous primary education during an emergency

• 22,178 children in IDP camps realise their right to early learning and primary education

• 400 teachers in 54 IDP schools respond appropriately to learning needs of displaced/returnee school children

• 3,000 excluded children realise their right to education through ALPs

United Nations Children's Fund (UNICEF)

BUDGET items $
Assessments (learning needs of IDPs and returnees children; RALS)  200,000

IDP and pre-positioning supplies (including freight, transportation and distribution)  528,232

Accelerated learning for over-aged children affected by conflict  300,000

Programme support, monitoring and evaluation  230,847

Programme support cost  88,138

Total  1,347,217

Page 17 of 191



Appealing Agency * ZOA REFUGEE CARE (ZOA REFUGEE CARE)

Project Title Back Home Back to School II: Primary Education in Pader District

Project Code UGA-09/E/21520

Sector/Cluster Education

Objectives Support returnee and war-affected children to normalize their lives by reactivating 

primary education system in home areas; CHAP 2009 Strategic Objective 1

Total: 10000 ChildrenBeneficiaries

Implementing Partners School Management Committees (SMCs) and  Parent Teacher Assocations 

(PTAs)

Project Duration Jan 2009 - Dec 2009

Funds Requested $250,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Security in Pader district has improved over the last twelve months with no attacks from the LRA. This 

encouraged a considerable number of households to start planning moving out of the IDP camps to the parish of 

origin and a number of them with the courage to move all the way back home. Many of the schools in return 

areas are dilapidated and in poor state, schools are overcrowded, with limited or no learning materials. The 

situation is further exacerbated by the lack of teachers; housing has been identified as a barrier to getting 

teachers to stay in the return areas. Girls drop out of school because of the poor facilities and lack of sanitation 

and protection (covered in other CAP sheets). The intervention in primary education will reduce suffering of the 

children that receive education by normalizing their lives. Therefore ZOA targets 25 schools in three sub-counties 

(Atanga with 99% of population still in camps, Lukole with 63% of population still in camps and Parabonga with 

86% of population still in camps)  in Pader District to urgently improve the school environment and quality of 

education to prevent that children lack behind in their development.

Activities

• Stimulate girls to go/stay in school through contributing to child friendly schools and increasing enrolment

• Support the PTA’s and SMC’s in development of a child friendly school management and maintenance plans 

• Construction of class room blocks and twin teacher houses and the provision of scholastic materials

• Support Pader based CSOs and Local government that are involved in promoting “Education for All”

Outcomes

• Increased number of functional primary school facilities including classrooms, pupil desks, staff quarters, and 

water and sanitary faculties.

• Increased pupils attendance (P1/P7), with special attention of girl child attendance and needs

• Create a child friendly school environment to stimulate pupils to normalize their lives

The outputs will contribute to the improved access, relevance and quality of primary education for 10,000 pupils 

returning from the camps in the three sub-counties.

ZOA Refugee Care (ZOA Refugee Care)

BUDGET items $
Staff  85,000

Inputs  558,000

Administration  32,000

Minus available resources (Netherlands and ZOA private donors) -425,000

Total  250,000
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Appealing Agency * COOPERAZIONE E SVILUPPO - CESVI (CESVI)

Project Title Primary school rehabilitation for Abim district.

Project Code UGA-09/E/21634

Sector/Cluster Education

Objectives To provide a conducive learning environment to encourage enrolment and 

retention for primary school children in Abim District: CHAP 2009 Strategic 

Objective 1

Total: 6000 boys: 60% girls : 40% Abim District-Nyakwae, Lotukei, Morulem, 

Abim, Alerek Sub-counties

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $375,805

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

According to conducted surveys, only 25% of the children in Karamoja region are in school, those who attend 

school start late and leave early. The situation is worse for the girl child who is usually seen as form of survival 

and wealth through early marriage. It is in this regard that the project aims to encourage enrolment and retention, 

especially of the girl child in school. As regards infrastructure, many of the school facilities are in poor condition . 

Hence the need for school rehabilitation. Given the flood experience from last year, the increased fire accidents in 

schools and the potential disease outbreaks it is vital that both learners and teachers be given basic training on 

risk reduction preparedness.

Activities

• Classroom rehabilitation

• Furnishing classrooms with desks

• Provision of scholastic material and learning aids

• Risk reduction training for both students and teachers

• Distribution of Sanitary material for the female students

• Community sensitisation campaigns on the merits of Education especially for the girl child

Outcomes

• Creation of conducive learning environment

• Increased school attendance for the girl child

• Improved learner enrolment and retention

• Increased knowledge in risk reduction preparedness

• Increased community awareness of the benefits of education

Cooperazione E Sviluppo - CESVI (CESVI)

BUDGET items $
Staff  48,780

Inputs  253,854

Administration  73,171

Total  375,805
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Food Security and Agricultural Livelihoods (FSAL)

Appealing Agency * COOPERAZIONE E SVILUPPO - CESVI (CESVI)

Project Title Improving food security in Northern Uganda

Project Code UGA-09/A/21701

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives To support the initial crop production systems for 6.900 returnee households and 

simultaneously provide sustainable agricultural inputs (cassava multiplication 

stock) for these returnees: CHAP 2009 Strategic Objective 2

Total: 6900 Village level returnee households in Kalongo-PaderBeneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $416,000

Location Acholi Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

CESVI Uganda has been actively working in Northern Uganda since June 2004 in response to the humanitarian 

crisis created by the prolonged rebel insurgency by the Lords Resistance Army (LRA), which had displaced 1.2 

million people. This was initially a singular emergency response project assisting 30.000 IDP’s of Kalongo Camp 

in Pader District but CESVI’s involvement has since developed into a multitude of emergency /developmental 

projects. With regards to Food Security, CESVI would like to expand these activities to a selected number of 

village-level returnees who have sufficient access to arable land.

Activities

A total of 60 villages have been chosen within Pader District, within a radius of 50km from Kalongo where the 

CESVI-Pader office is based. These 60 villages have an average of 115 households each, equaling 6.900 

beneficiary households in total. Each household will receive two seed kits, coinciding with the respective 

agricultural seasons. Both kits will contain sufficient seeds /tools to cultivate 2 acres. These seed distributions 

will be complemented with the set up of a half-acre communal cassava multiplication garden in each village. The 

planting stock emanating from this activity is to be distributed free of charge to the village inhabitants. CESVI will 

also conduct training for the beneficiaries on crop management based on the varieties that they receive.

Outcomes

• Increase in the area cultivated with grain/pulse crops by approximately 13.800 acres

• Increase in the area cultivated with tuber crops by approximately 30 acres and provide planting stock for an 

additional 450 acres at project closure

• Final outcome will be the increase in food stocks available to the beneficiaries ensuring sustained food security 

and more cassava multiplication stock for the subsequent 2 seasons

Cooperazione E Sviluppo - CESVI (CESVI)

BUDGET items $
Staff  51,000

Inputs  303,000

Administration  62,000

Total  416,000
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Appealing Agency * ECOLOGICAL CHRISTIAN ORGANISATION  (ECO)

Project Title Karamoja weather and climate information project (KARAP)

Project Code UGA-09/A/21824

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives The overall project objective is to enhance access to and utilisation of weather 

and climate information by the vulnerable pastoral communities in order to 

improve/transform their livelihoods and adaptation capabilities to climate change 

in Karamoja region: Strategic Objective 3

Total: 25000 Target Area: Kotido, Kaabong and Moroto 

Children: 1000 

Women: 12000 

Other group: 12000 Men: 11,500 and 500 local leaders and stakeholders

Beneficiaries

Implementing Partners Department of Meteorology, Ministry of Water and Environment, Church of 

Uganda Kotido and Moroto Diocese, District Disaster Management Committees 

(DDMC)

Project Duration Jan 2009 - Dec 2009

Funds Requested $268,632

Location Karamoja Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

Karamoja is a region with unique problems mainly due to a history political, cultural and climatic factors as well 

as endemic conflict that combine to create cyclic humanitarian crises of a disastrous scale and complexity . 

Karamoja is a region with low rainfall amounts and high variability in Uganda. This has led to disasters such as 

drought, famine, flash floods causing humanitarian crises of different magnitude. As an early warning system the 

RANET system plays a major role in risk monitoring and can trigger a timely response to climate related 

disasters such as floods, drought or famine. The National Adaptation Plan of Action (NAPA) Report 2007 

recommended the urgent need to strengthen the monitoring of weather and climate information to improve the 

livelihoods of the agro pastoral communities in this region.

Activities

• Establishment of the RANET Systems to monitor weather and climate trends in the region

• Building the capacity of local institutions on monitoring weather and climate information

• Dissemination of Weather and Climate information to agro pastoral communities

• Promotion of the utilisation of weather and climate information among agro pastoralist

Outcomes

• Improved agro pastoral productivity and enhanced livelihoods in the Karamoja region

• Improved food security and reduction in death rates due to drought or flash floods

• Improved community adaptation to climate change related disasters like floods and drought

• Enhanced availability of data for early warning and disaster preparedness in the region

• Improved accuracy and dissemination of weather and climate information

Ecological Christian Organisation  (ECO)

BUDGET items $
Staff  39,300

Inputs  216,000

administration  13,332

Total  268,632
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Appealing Agency * AGENCY FOR TECHNICAL COOPERATION AND 

DEVELOPMENT (ACTED)

Project Title Improvement of Shoat Health and Survivability in Nakapiripirit District

Project Code UGA-09/A/21602

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives To contribute to improved shoat health, increased shoat production and 

productivity and thereby improved pastoralists’ livelihoods through increased food 

security and income: CHAP 2009 Strategic Objective 2

Total: 75109 people whose livelihoods depend on animal husbandryBeneficiaries

Implementing Partners None Applicable

Project Duration Mar 2009 - Jun 2009

Funds Requested $100,000

Location Karamoja Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Preliminary investigations have confirmed the presence of Peste des Petits des Ruminants (PPR) in Karamoja 

region, in North Eastern Uganda and in the Turkana Region, Northern Kenya. PPR is a severe, fast -spreading 

disease of mainly domestic small ruminants. It is characterized by the sudden onset of depression, fever, 

discharges from the eyes and nose, sores in the mouth, disturbed breathing and cough, foul -smelling diarrhea 

and death. The morbidity and mortality rates can be up to 100% in severe outbreaks. In milder outbreaks, 

morbidity is still high but the mortality rate may be closer to 50%.  As a result, livelihoods of pastoralists have 

been eroded. Protecting and improving core livelihood assets is therefore essential in the event of a crisis . 

Reducing livestock losses by improving animal health care thus plays an important role in addressing some of 

the underlying causes of food insecurity in the region. The nature of this threat also makes it necessary to 

complement vaccinations with training and the establishment of early warning mechanisms, allowing for more 

rapid and flexible responses to outbreaks.

Activities

• Conduct awareness about PPR

• Conduct a socio-economic impact assessment of PPR

• Train Community Animal Health Workers (CAHWs)

• Vaccinate shoats against PPR

• Post vaccination monitoring

Outcomes

• Local population informed about PPR

• Socioeconomic impact of PPR determined

• Community Animal Health Workers (CAHW) help pastoralists with early disease warning

• Increased chances of survival for more productive animals in times of shocks

Agency for Technical Cooperation and Development (ACTED)

BUDGET items $
Staff  25,000

Inputs  60,000

Administration  15,000

Total  100,000
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Appealing Agency * AGENCY FOR TECHNICAL COOPERATION AND 

DEVELOPMENT (ACTED)

Project Title Agro-pastoral livelihood support in Nakapiripirit District in the Karamoja region of 

Uganda

Project Code UGA-09/A/21579

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Reduce vulnerability and build resilience to withstand drought amongst vulnerable 

communities in the Karamoja region of Uganda: CHAP 2009 Strategic Objective 

2

Total: 50324 Direct and indirect beneficiaries - Target area: : Nakapiripirit District 

Children: 120 

Women: 102 

Other group: 102 Men

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $200,000

Location Karamoja Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Karamoja Region has a very high level of poverty and marginalization.  Agro-pastoralism, defined as livestock 

herding accompanied by cyclical migrations of people and animals and supplemented by settled agricultural 

cultivation, represents a specific response to environmental conditions that make agriculture difficult to sustain .  

Successive governments have also marginalised the area, leaving it with weak governmental institutions, little 

support for alternative livelihoods and the lowest development and humanitarian indicators in Uganda. The 

establishment of FFS and Agricultural Clubs aimed at diffusing best agricultural practices, resulting in improved 

food security for beneficiaries and increases in food-production related incomes in target households.

Activities

• Establishment of Farmer Field Schools (FFS) in Nakapiripirit district, including training, input provision and 

small grants, including curricula for drought-tolerant crops and apiculture (bee-keeping) in dry areas

• Establishment of 4 Agricultural School Clubs in 4 primary schools

• Provision of seeds for school kitchen gardens and orchards for primary schools

• Improved nutritional status of school children in target schools

Outcomes

• Increased food production and more diverse livelihoods practices among communities where FFS are 

established

• Agricultural livelihoods and food security for school pupils improved through training and sharing of best 

practices for agriculture in semi-arid environments through school gardens and orchards

Agency for Technical Cooperation and Development (ACTED)

BUDGET items $
Staff  67,000

Inputs  77,000

Aministrative costs  56,000

Total  200,000
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Appealing Agency * SOROTI CATHOLIC DIOCESE INTEGRATED DEVELOPMENT 

ORGANISATION (SOCADIDO)

Project Title Improving household food security in Teso

Project Code UGA-09/A/21564

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives To boost agricultural production by providing improved farming inputs: CHAP 

2009 Strategic Objective 2

Total: 1000 Target Area: Asumuk Sub County, Amuria District 

Children: 100 

Women: 400 

Other group: 300 HIV/AIDS, Elderly & Disabled persons

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $127,473

Location Teso Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Prolonged stay in the Internally Displaced Persons (IDPs) camps has resulted into collapse of peoples’ 

livelihoods and unacceptably high levels of poverty characterized by inability to afford adequate basic necessities . 

Returnees have access to their land but are lacking of proper agricultural inputs and knowledge to increase 

production. The project aims at improving household food security and incomes.

Activities

• Mobilize and organize communities to participate in the project

• Provision  training on modern agricultural production

• Distribution of basic production inputs (hand tools, improved seeds/planting materials)

Outcomes

• Increased agricultural production at household level

• Improved income and food security in the targeted households

• Improved nutrition

Soroti Catholic Diocese Integrated Development Organisation (SOCADIDO)

BUDGET items $
Project Activities  103,315

Administration/Staff  24,158

Total  127,473
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Appealing Agency * ZOA REFUGEE CARE (ZOA REFUGEE CARE)

Project Title Promotion of food production in the parishes of return in Pader District

Project Code UGA-09/A/21717

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives To improve coping mechanisms and self reliance among LRA affected returnees 

in Pader District.

The objective is in line with strategic priority 2.

Total: 1800 Female and male farmers and their familiesBeneficiaries

Implementing Partners Diocese of Kitgum (DoK), AT Uganda

Project Duration Jan 2009 - Dec 2009

Funds Requested $90,000

Location Acholi Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

Security in Pader district has significantly improved over the eighteen months. As a result many IDPs are 

returning to their home areas. Harvests in 2007 were sub-optimal because many returnees were unable to 

cultivate a sufficiently large area for subsistence farming and the excessive rains spoilt part of the harvest . 

Recent survey showed that 35% of the population in Pader is food insecure. As a result there are still a large 

number of people dependent on general food aid. Increased production will serve to save lives in Pader and 

reduce malnutrition of children in the return areas, especially with the drought in the neighbouring region. When 

the IDPs return to their home areas, they lack agricultural inputs such as seeds and tools as well as skills for 

effective crop production. This project addresses these needs.

Activities

• Voucher for work. The community rehabilitates community assets in their villages of origin and they receive 

vouchers with which they can buy agricultural inputs such as tools and improved seeds

• Agricultural extension. The agricultural extension includes farmer field schools, demonstration plots, and 

educational visits for farmers

• Seed security and distribution, among others cassava multiplication

• Income generating activities in the agricultural setting to diversify sustainable livelihood options

Outcomes

• The returnees are able to cultivate their hereditary land and increase production through improved seeds and 

availability of agricultural tools

• The returnee families reduce their dependency on general food aid and are better able to engage in sustainable 

livelihood activities

ZOA Refugee Care (ZOA Refugee Care)

BUDGET items $
Staff  100,000

Inputs  233,000

Administration  77,000

Minus available resources (CRWRC, ZOA Emergency fund) -320,000

Total  90,000
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Appealing Agency * FOOD & AGRICULTURE ORGANIZATION OF THE UNITED 

NATIONS (FAO)

Project Title Improvement of livestock capital and animal health in Karamoja

Project Code UGA-09/A/21610

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives To strengthen the community animal health worker (CAHW) system and to 

support surveillance, diagnosis and control of Peste des Petits Ruminants 

(PPR), Foot and Mouth Disease (FMD), Contagious Bovine Pleuro Pneumonia 

(CBPP) and Contagious Caprine Pleuro Pneumonia (CCPP)

Total: 140000 vulnerable householdsBeneficiaries

Implementing Partners FSAL cluster stakeholders (NGOs, UN and Government of Uganda)

Project Duration Jan 2009 - Dec 2009

Funds Requested $2,000,000

Location Karamoja Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

In July 2007, the Ministry of Agriculture, Animal Industry and Fisheries officially declared the outbreak of PPR . 

The spread of CCPP and CBPP in every district in Karamoja and neighbouring districts in Teso and Acholi 

regions continued during the first season of 2008. Recent reports also revealed increasing cases of FMD in 

Karamoja, with outbreaks of the disease spreading to the neighbouring district of Kitgum in Acholi. While tens of 

thousands of animals have already perished, partial financial contributions have enabled the vaccination of some 

small ruminants against PPR and all cattle against CBPP. The main shortfall will be on CCPP and FMD. 

Karamoja region, in which the most reliable livelihood systems are pastoralism and agropastoralism, is also very 

vulnerable to climatic changes and livelihood shocks. Three consecutive years of poor crop harvests due to 

erratic rainfall, as well as outbreaks of livestock disease, have seriously affected the Karamojong people, leading 

to higher levels of food insecurity and malnutrition. More than 100,000 households are affected by drought and in 

need of direct food assistance. The sudden outbreaks of several livestock diseases reflect the extremely poor 

conditions of the livestock sector in the area. Livestock is the key sector of the economy and the main driver of 

stability and security in Karamoja and neighbouring districts. Interventions to address basic animal health 

services are urgently needed.

Activities

•Community mobilization and sensitization on the PPR, FMD, CCPP and CBPP diseases.

•Prophylactic measures taken against the spread of FMD.

•Vaccination campaign for goats, sheep and cattle against PPR, CCPP and CBPP respectively.

•Data collection on participatory epidemiology and surveillance of disease outbreaks.

•Support to local authorities in terms of vaccination, diagnosis and laboratory equipment.

•Strengthening of CAHW system through training.

Outcomes

•Spread of FMD, PPR, CCPP and CBPP controlled.

•Increased survival rate of livestock.

•Capacity of local authorities reinforced.

•Livestock production and productivity improved and livestock-related livelihoods strengthened.

•CAHWs trained, strengthened and equipped.

Food & Agriculture Organization of the United Nations (FAO)

BUDGET items $
Staff Costs  200,000

Input Costs  1,650,000

Administrative Costs  150,000

Total  2,000,000
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Appealing Agency * TEMELE DEVELOPMENT ORGANISATION (TEMEDO)

Project Title To enhance livelihoods, food and nutritional security of the IDPs and returnees in 

Teso region

Project Code UGA-09/A/21571

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives To support agricultural livelihoods enhancement for the IDPs and returning 

communities in Amuria and Katakwi districts  (CHAP strategic objective 2)

Total: 2500 comprising of children, youth and widowsBeneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $276,450

Location Teso Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Food security remains precarious for many people in the region, especially the IDPs and returning communities 

who lost their livestock to Karimojong cattle rustlers and/or LRA rebels and were also affected by the recent 

flooding in the region. Returning populations will need support to re -establish production and farming livelihoods. 

Access to land is not likely to be a major constraint for most returnees; it is rather the productivity of that land 

which will be the key issue. Most of the immediate technical and economic constraints to agricultural and 

livestock productivity and marketing are the same, including shortage of planting materials and seeds, shortage 

of livestock, poor market infrastructure, weak or absent extension support and the threat of cassava brown streak 

disease. In these circumstances, resettlement food aid packages, combined with agricultural and livestock 

support will be important to ensure food security for returnees during 2009.

Activities

• Provision of basic agricultural and production inputs and storage facilities to individual farmers and farmers 

groups 

• Training of local farmers on livestock management and vaccination campaign specially in districts bordering 

Karamoja 

• Distribution of oxen and ox ploughs to increase household capacity to open up land

Outcomes

• Increase in area planted with food security crops through the use of animal traction as labour saving 

technologies for timely land preparation and increased acreage.

• Improved farmers’ knowledge in production of selected crops and animal management

Temele Development Organisation (TEMEDO)

BUDGET items $
Staff  (Field facilitation, project supervision and monitoring costs)  60,599

Inputs (livestock and seeds, trainings, transportation)  192,815

Project administrative and office costs  59,036

Minus available resources (NUREP) -36,000

Total  276,450
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Appealing Agency * FOOD & AGRICULTURE ORGANIZATION OF THE UNITED 

NATIONS (FAO)

Project Title Agricultural livelihoods and safety nets for returnees in Acholi

Project Code UGA-09/A/21595

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Stimulate agricultural livelihoods and household income by promoting the Farmer 

Field School (FFS) approach

Total: 10500 Resettled households in 350 Farmer Field School groupsBeneficiaries

Implementing Partners FSAL cluster stakeholders (20 NGOs, Government of Uganda)

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,250,000

Location Acholi Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

With approximately 63 percent of the Acholi population resettled either in their villages of origin (27 percent) or in 

transit camps (36 percent), it has been estimated that global access to agricultural land has increased by more 

than 30 percent. In light of this unprecedented opportunity for agricultural production and with the threat of the 

food price crisis, it is essential to contribute towards durable solutions to kick -start the agricultural livelihoods of 

returnees. To this end, over the last two years FAO Uganda has successfully developed an adapted FFS 

approach to meet the needs of the recently returned population. FAO has already supported the establishment of 

over 1,000 FFS groups in northern Uganda. The FFS is a comprehensive and flexible participatory approach 

building on three main pillars to ensure a link between relief and recovery: input accessibility; skill development; 

and financial grants.

Activities

FAO will support the establishment of 350 FFS, which will be the platform through which the following activities 

will be implemented:

•Agricultural production: farmer seed systems; improved cassava and sweet potato cutting production and 

dissemination; seed fairs.

•Livestock production: animal traction to increase land access /use, livestock fairs, animal restocking and animal 

health activities at community level.

•Local economy: linking FFS with seed suppliers and commodity buyers; improvement of input and output 

market infrastructure/accessibility; and, if possible, linking with programmes such as village saving and loan 

associations and income generating activities. 

•Environment: conservation agriculture; energy saving stoves; woodlots and agroforestry; water management. 

•Education/training: agriculture and livestock production techniques with community participation. 

•Disaster risk reduction: early warning systems and avian influenza awareness.

Outcomes

•Returning households empowered to become more self-reliant, more resilient to shocks and better able to plan 

their food production and income earning strategy.

•Crop and livestock production and productivity improved; environment-friendly livelihoods diversified.

•Population better prepared to cope with disasters, climate change and soaring food prices.

Food & Agriculture Organization of the United Nations (FAO)

BUDGET items $
Staff Costs  150,000

Input Costs  975,000

Administrative Costs  125,000

Total  1,250,000
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Appealing Agency * SAVE THE CHILDREN - UGANDA (SCIU)

Project Title Community food and income security support to economically vulnerable 

households in three sub counties of Pader district.

Project Code UGA-09/A/21714

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Food security and productive livelihoods support to households affected by and 

recovering from conflict and natural disasters in Pader district SO 2

Total: 000 30 formally established farm groups in three sub counties of Pader; 

600 economically vulnerable hous

Beneficiaries

Implementing Partners PDLG-Production Dept

Project Duration Jan 2009 - Dec 2009

Funds Requested $399,390

Location Acholi Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

Nearly all the livestock have been killed or stolen and Food production in and around the camps is inhibited by 

the lack of access to land, and IDPs have been heavily reliant on external assistance. Food aid has not always 

reached the more isolated or insecure camps and especially during the transitional stage from the mother camps 

to the return sites. Poverty and malnutrition are intrinsically linked. Productivity losses, poor cognitive 

development, and increased health care costs in malnourished populations lead to significant economic losses at 

both the individual and national level. Improving nutrition, therefore, can boost mental and physical productivity, 

improve health status, and help alleviate poverty.

Activities

• Distribution of improved/modern farming materials/tools

• Ox plough traction to farmer groups

• Provision of food crop processing machines to groups

• Provision of fast small  maturing animal per households and schools

• Wood lot projects in schools

• Establishment of JFFLS in schools

Outcomes

• Household engaged in income generating activities: (Crops and livestock production, access and utilization and 

business activities)

• Physical food accessibility at household level and food purchase power in the target areas increased

• Level of income generating activities increased

• Established farmer field learning schools in primary schools as a source of livelihoods for pupils

• Basic developmental needs for the children in the target families are met by their families

• Households in the target areas apply safe means (malnutrition and hunger prevention) that prevent their children 

from developing malnutrition

Save the Children - Uganda (SCiU)

BUDGET items $
Staff  54,878

Inputs  301,829

Administration  42,683

Total  399,390
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Appealing Agency * WORLD FOOD PROGRAMME (WFP)

Project Title Targeted Food Assistance for Food-Insecure Refugees in West Nile and 

South-western Uganda (PRRO 10121.2 - relief)

Project Code UGA-09/F/21980

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Provide relief food assistance to refugees in West Nile and Southwest regions 

(Strategic Objective)

Total: 95000 Refugees 

Women: 46550 

Other group: 48450 Female

Beneficiaries

Implementing Partners Aktion Afrika Hilfe and International Rescue Committee

Project Duration Jan 2009 - Dec 2009

Funds Requested $8,240,937

Location West Nile (Refugees) Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

Although the global acute malnutrition (GAM) rates in the refugee settlements have been kept below emergency 

levels, there is a high degree of reliance upon food aid.  Seventy percent of the registered refugees (95,000 

people) receive rations providing between 40 and 100 percent of their Recommended Daily Allowance (RDA). In 

West Nile, WFP will support UNHCR’s voluntary repatriation efforts for the Sudanese refugees while providing 

food assistance to those choosing to remain. In southwestern Uganda, WFP will continue to meet the nutritional 

needs of over 77,000 Congolese, Rwandans and Kenyans in the refugee settlements. Continuing instability in 

eastern Democratic Republic of the Congo means that the area still experiences refugee influxes and that there 

has been only limited repatriation. Refugees suffering form moderate or acute under -nutrition will receive 

supplementary and therapeutic feeding.

Activities

• Emergency response through relief rations

• Emergency response through supplementary and therapeutic feeding

Outcomes

• Net food gap of refugees met

• Global Acute Malnutrition maintained within acceptable levels (< 10%)

World Food Programme (WFP)

BUDGET items $
Direct Operating Costs (DOC)  7,110,671

Direct Support Costs (DSC)  591,139

Indirect Support Costs (ISC)  539,127

Total  8,240,937
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Appealing Agency * PASTORAL AND ENVIRONMENTAL NETWORK IN THE HORN 

OF AFRICA (PENHA)

Project Title Goat Restocking and Training in Husbandry for Food Security and Income 

Improvement for Women Returnees in Teso

Project Code UGA-09/A/21558

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives The project aims to help affected households in Teso to improve and diversify 

their livestock production, supporting food security and incomes: CHAP 2009 

Strategic Objective 2

Total: 15000 estimated indirect beneficiaries- .Target area: Teso (Katakwi and 

Amuria) 

Children: 12500 

Women: 2500 Other group: IDPs, people in camps and affected by 2007 floods

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $208,120

Location Teso Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Target communities have been severely affected by cattle raiding, the LRA insurgency, the flash floods of 2007 

and the drought of 2008. These have led to massive loss of stock (particularly cattle), food insecurity and greatly 

reduced incomes. Women, who are more marginalized in the community, have been most affected and they are 

targeted by the project because they devote a higher proportion of income and resources to the household than 

do men, and because they traditionally manage small stock, which are less susceptible to raiding.

Activities

• The provision of goat stock to organized women’s groups ( 1 male and 5 females per group)

• The provision of goat management training to group leaders

• Seed  distribution for fodder banks

• Organize vaccination programmes

• The expansion of PENHA’s existing breeding station and capacity to supply high quality stock (necessary to 

reliably deliver substantial support to affected communities)

Outcomes

• Growing livestock assets in the hands of women, providing income streams that bolster household food 

security

• Increased number of women with improved husbandry skills (and ability to successfully grow small herds)

• Increased availability of livestock, that increases in number and value relatively quickly and that is less 

vulnerable to raids

• Beneficiaries move, progressively, out of livelihood crisis

Pastoral and Environmental Network in the Horn of Africa (PENHA)

BUDGET items $
Staff  19,200

Inputs  170,000

Administration costs  18,920

Total  208,120
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Appealing Agency * GOAL (GOAL)

Project Title Support to Resettlement for Conflict-affected and Displaced Populations in 

Northern Uganda

Project Code UGA-09/A/21706

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives To enhance food and nutritional security, and protect livelihoods amongst target 

populations. Strategic Objective 2

Total: 12600 Other group: PLWHA,Disabled. Wol, Parabongo, Paimol, Lapono 

SubCounties, Pader District North Uganda

Beneficiaries

Implementing Partners None appllicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $618,300

Location Acholi Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

As the security situation in Northern Uganda continues to improve, there is a sustained population movement 

from transit camps back to their villages of origin. As a result there is need to strengthen livelihood opportunities 

for conflict-affected and displaced populations in the process of integrating in host communities, re -settling or 

returning to their villages of origin in northern Uganda through support to facilitate opening of land for agricultural 

production, provision of animal traction, seeds and tools to enhance agricultural growth, restocking of animals 

and veterinary support to facilitate animal health as well as facilitating small scale farmers to access markets for 

their produce.

Activities

• Implementation of 4 Agricultural Input Fairs targeting 10,000 farmers

• Establishment of 200 household vegetable gardens and 200 household poultry units for people living with 

HIV/AIDS and/or disabilities

• Distribution of 120 oxen and 60 ploughs or animal traction (free)

• Training and equipping of community animal health workers, distribution of veterinary kits for 4 Sub-County 

veterinary authorities

Outcomes

• Improved crop production in resettlement areas

• Vulnerable people supported to improve food security and household income

• Improved livestock production in resettlement areas

• Improved market access by returning farmers

GOAL (GOAL)

BUDGET items $
Staff  74,843

Inputs  432,301

Administration  111,156

Total  618,300
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Appealing Agency * WORLD VISION  (WV)

Project Title Agricultural Support Towards Food Security

Project Code UGA-09/A/21715

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Improved livelihood security of target beneficiaries through improved food 

production. CHAP Strategic Priority 2.

Total: 10000 In Pader districtBeneficiaries

Implementing Partners Ministry of Agriculture

Project Duration Jan 2009 - Dec 2009

Funds Requested $681,319

Location Acholi Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

Many people in Pader District remain highly food insecure including the internally displaced or in transit as well 

as those who have recently returned to their homesteads. Increased access to and cultivation of land is helping 

many households improve their food security. However, the WFP Emergency Food Security Assessment (May 

2008) indicates that family cultivation is contributing less than 25% to the household food needs on average. In 

addition, lower than normal rainfall has been experienced in the region which has resulted in further reduced crop 

cultivation for this harvest season. It is imperative that these populations be facilitated to improve their household 

production of food towards self-sufficient levels. By providing raw materials to jump-start agricultural production in 

return areas and the appropriate training to utilise the sometimes limited agricultural land, the population will be 

able to generate their own food and maximise the nutritional inputs to their families.

Activities

• Distribute assorted certified seeds and farming tools

• Train farmers in improved farming methods/techniques

• Conduct sensitization on nutrition and the sustainable use and management of natural resources

Outcomes

• Improved access to farming tools and seeds

• Improved skills in sustainable agricultural production

• Improved nutritional well-being

World Vision  (WV)

BUDGET items $
Staff  153,223

Inputs  459,965

Administration  68,131

Total  681,319
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Appealing Agency * WORLD FOOD PROGRAMME (WFP)

Project Title Targeted Food Assistance for Food-Insecure Households in Acholi (PRRO 

10121.2 - relief)

Project Code UGA-09/F/21981

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Provide relief food assistance to food-insecure households in Acholi sub-region 

(Strategic Objective 2)

Total: 639180 Food-insecure 

Women: 313198 

Other group: 325982 Male

Beneficiaries

Implementing Partners NRC and WVI

Project Duration Jan 2009 - Dec 2009

Funds Requested $42,113,943

Location Acholi Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

In June 2008, an Emergency Food Security Assessment (EFSA) report recommended general food distribution 

for over 68 percent of the internally displaced people (IDPs) in the Acholi sub-region. In addition, results from a 

recent nutrition survey in Gulu and Amuru districts showed a significant increase in the prevalence of global acute 

malnutrition, from 3.1 percent reported in 2007 to 8.7 percent in 2008. The EFSA report recommended food 

rations averaging 50 percent of the recommended dietary allowance (RDA)  for the targeted IDPs. However, 

extremely vulnerable individuals (EVIs) , such as the disabled and the elderly, will be given 100 percent of the 

RDA.  IDPs suffering from acute under-nutrition will receive supplementary and therapeutic feeding. (These 

recommendations will be updated on the basis of a comprehensive review of the food assistance needs, which 

will be held in late October 2008).

Activities

• Emergency response through supplementary and therapeutic feeding

• Food assistance through relief rations

Outcomes

• Net food gap of IDPs met

• Global Acute Malnutrition maintained within acceptable levels (< 10%)

World Food Programme (WFP)

BUDGET items $
Direct Operating Costs (DOC)  36,337,906

Direct Support Costs (DSC)  3,020,919

Indirect Support Costs (ISC)  2,755,118

Total  42,113,943
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Appealing Agency * FOOD & AGRICULTURE ORGANIZATION OF THE UNITED 

NATIONS (FAO)

Project Title Emergency control of livestock diseases in Amuria and Katakwi

Project Code UGA-09/A/21605

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives To support surveillance, diagnosis, and control of the following diseases: Peste 

des Petits Ruminants (PPR), Foot and Mouth Disease (FMD), Contagious 

Bovine Pleuro Pneumonia (CBPP) and Contagious Caprine Pleuro Pneumonia 

(CCPP)

Total: 40000 vulnerable householdsBeneficiaries

Implementing Partners FSAL stakeholders, including NGOs, Government, district veterinary services

Project Duration Jan 2009 - Dec 2009

Funds Requested $450,000

Location Teso Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

With the improved security situation and lower levels of cattle rustling, the returning population of Katakwi and 

Amuria has already started a natural livestock restocking process. This local initiative has proven successful and 

should be supported. While massive free restocking programmes should be avoided because of the risk of 

disturbing local emerging markets, local authorities have expressed concern regarding the PPR, FMD, CCPP 

and CBPP outbreaks in the neighbouring region of Karamoja. With morbidity and mortality rates higher than 50 

percent, tens of thousands of small ruminants have already been killed, impoverishing the physical capital of the 

already vulnerable population. These outbreaks have spread to the Teso subregion and present a serious threat 

to the livestock sector. While the donor community has quickly and generously responded to the 2008 

vaccination campaign appeals against PPR and CBPP in Karamoja, it is becoming increasingly urgent to expand 

the control of these diseases in Amuria and Katakwi to limit the spread towards the western and northern regions 

of the country.

Activities

•Community mobilization and sensitization on the PPR, FMD, CCPP and CBPP diseases.

•Vaccination campaign for goats, sheep and cattle against PPR, FMD, CCPP and CBPP.

•Support to local authorities in terms of vaccination, diagnosis and laboratory equipment.

Outcomes

•Spread of PPR, FMD, CCPP and CBPP controlled in concerned districts.

•Increased survival rate of livestock.

•Capacity of local authorities reinforced.

•Livestock production and productivity improved.

•Livestock-related livelihoods strengthened.

Food & Agriculture Organization of the United Nations (FAO)

BUDGET items $
Staff Costs  40,000

Input Costs  380,000

Administrative Costs  30,000

Total  450,000
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Appealing Agency * UGANDA WOMEN'S EFFORT TO SAVE ORPHANS  (UWESO)

Project Title Improving Food Security and Livelihoods for the people affected by and recovering 

from conflict in Kaberamaido, Katakwi and Amuria districts

Project Code UGA-09/A/21766

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Improve agricultural production and income through increased and sustained 

access to agriculture technology and services

Improve animal production and productivity through increased ownership of 

quality goat herds: CHAP 2009 Strategic Objective 2

Total: 10800 - 

Children: 9000 

Women: 1500 

Other group: 300 Men and other vulnerable children as indirect beneficiaries

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $371,000

Location Teso Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

High underlying levels of poverty, climatic shocks and long displacements in Uganda have debilitated the coping 

capacities of vulnerable communities. Recovery is contingent on strengthening the self -reliance of the 

predominantly food-aid dependant population. Once a prosperous region, now limited assets remains, land 

access is restricted and livestock decimation has reached alarming levels, with only 5 to 10 percent of 

households owning animals. For long, the population relied on food aid and since this is no more, the sustainable 

resumption of agricultural production is paramount to food security. Now, those who were in camps have returned 

back to their home villages in large numbers. In fact they didn ’t leave much of their accumulated miseries behind, 

but rather accompanied them. In many instances, the support system which was established by relief agencies 

especially the prolonged food distribution is not there in home villages. The high prevalence of HIV /AIDS among 

post camp dwellers is indicated to be comparatively high, level of malnutrition is known to be higher, accessibility 

to health services and education is limited. Being back home and have prospective for normalcy, households look 

for securing their food and livelihoods which are limited by inaccessibility to quality and enough agricultural inputs 

and services and limited livelihood activities. The program will be designed in manner that caregivers shall 

receive, invest and manage the project resources in a way to generate benefits for children as they are the core 

target of the program. This is envisaged to be achieved given the way households are selected (90% women 

headed households) and cohesion formation of clusters.

Activities

• Identification and training of Key Farmer Coordinators for each of the clusters. Each cluster will have a total of 

30 members

• Purchase small ruminants ( goats), oxen and ox-ploughs etc

• Provision of agricultural inputs through seed fairs

• Skills development and empowerment of beneficiaries through establishment of Farmer Field Schools

Outcomes

• Improve agricultural crop production and income through increased and sustained access to agriculture 

technology and services

• Improve animal production and productivity through increased ownership of quality goat herds
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Uganda Women's Effort to Save Orphans  (UWESO)

BUDGET items $
Staff  100,000

Inputs  228,000

Administration  43,000

Total  371,000
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Appealing Agency * FOOD & AGRICULTURE ORGANIZATION OF THE UNITED 

NATIONS (FAO)

Project Title Diversification of agropastoral livelihoods in Karamoja

Project Code UGA-09/A/21613

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives To stimulate and diversify livelihoods through the Agro-Pastoralist Farmer Field 

School (AP-FFS) approach promoting the disaster risk management (DRM) 

concept

Total: 10500 households and 350 AP-FFS groupsBeneficiaries

Implementing Partners All Food Security Cluster/sector members (NGOs, UN agencies, Government of 

Uganda)

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,250,000

Location Karamoja Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

More than 60 percent of the Karamoja population has been classified as food insecure, with a further 25 to 30 

percent considered vulnerable. The underlying causes of food insecurity in Karamoja revolve around the 

relationship between physical insecurity, poverty, cultural and social aspects and environmental factors such as 

rainfall patterns and water scarcity. Sustained improvements in food security can only come if they are 

accompanied by improvements in security and law and order. Any proposed intervention will have to be 

simultaneously approached from emergency, recovery and development perspectives, depending on the reality of 

the situation on the ground. Addressing gender and disaster risk management will have positive benefits in terms 

of food security outcomes. For the above reasons, FAO will promote the Agro Pastoralist Farmer Field School 

(AP-FFS) approach as a dynamic, flexible and comprehensive platform to address the particular context of 

Karamoja in terms of food security.

Activities

In addition to the approaches and pillars mentioned above and based on already existing AP -FFS groups in 

Karamoja, 350 FFS will be established as a platform for the implementation of the following activities:

•Agricultural production: farmer seed systems; improved cassava and sweet potato cutting production and 

dissemination; seed fairs; farm fish ponds; and post-harvest handling.

•Livestock production: animal traction to increase land access /use; livestock fairs; animal restocking; animal 

health at community level in close collaboration with community animal health workers; water infrastructure 

rehabilitation through a food-for-work approach if required.

•Local economy: linking AP-FFS with seed suppliers and commodity buyers; improvement of input and output 

market infrastructure/accessibility; and, if possible, linking with programmes such as village saving and loan 

associations and income generating activities.

•Environment: conservation agriculture; energy saving stoves; woodlots and agroforestry; and water management.

•Education/training: agriculture and livestock production techniques with community participation.

•Disaster risk reduction: early warning systems and avian influenza awareness.

Outcomes

•Increased food availability.

•Reduced vulnerability to food security shocks.

•Better access to food and safety nets.

•Local authorities better equipped.
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Food & Agriculture Organization of the United Nations (FAO)

BUDGET items $
Staff Costs  150,000

Input Costs  970,000

Administrative Costs  130,000

Total  1,250,000

Page 39 of 191



Appealing Agency * DANCHURCHAID (DANCHURCHAID)

Project Title Enhancing Food Production in Post Flood and Drought Affected Communities 

Obalanga Sub County in Amuria District.

Project Code UGA-09/A/21551

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Enhance food security for 6,000 households affected by floods/droughts: CHAP 

2009 Strategic Objective 2.

Total: 9000 vulnerable households in Obalanga subcounty, Amuria District, 

Ngariam subcounty in Katakwi District

Beneficiaries

Implementing Partners SOCADIDO

Project Duration Jan 2009 - Dec 2009

Funds Requested $500,000

Location Teso Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Like in several communities in the TESO region, floods in 2007 and subsequent droughts in 2008 destroyed 

crops in the gardens and depleted food/seed in stock for many households. Yet Obalanga Sub county and 

Ngariam Sub County in Katakwi District have continually bore the disruptive and disastrous effects of incursions 

of cattle raiders from the neighbouring Karamoja region which have destroyed and distorted food production 

cycles.. Improvement in the security situation has seen to the return of thousands of internally displaced 

persons.  Katakwi District as a whole still has 6,000 internally displaced persons, 5,260 EVIs and 10,400 

persons of humanitarian concern.  Amuria District on the other hand still has 7,000 internally displaced persons, 

10,600 EVIs and 21,660 persons of humanitarian concern.  While a lot of emergency efforts in the region focused 

on short term food aid to affected communities, DCA in collaboration with SOCADIDO piloted a cassava planting 

material distribution project that benefited 300 households from 3 villages in Opot Parish, in Obalanga Sub 

County. This project has been implemented with tremendous success and there is need to roll out interventions 

to other affected communities.

Activities

• To support 6,000 households to open up 12,000 acres of land (2 acres per household) and provide mosaic free 

cassava planting materials, plus seeds of selected cereals/legumes

• Support formation of 300 solidarity production groups and provide them with training in good farming practices

• Train and support Obalanga and Ngariam Sub-county Disaster Management Committees develop and 

implement community based Disaster Risk Reduction (CMDRR)

Outcomes

• Food production and security 9,000 vulnerable households

• Through cassava planting materials multiplication, targeted communities have adequate mosaic free planting 

materials and are also providing cassava planting materials for neighbouring communities

• Obalanga and Ngariam Sub County Disaster management committees able to engage in disaster mitigation 

activities and provide leadership for vulnerable communities to develop and implement disaster preparedness 

plans

Danchurchaid (Danchurchaid)

BUDGET items $
Staff  50,000

Inputs  420,000

Administration  30,000

Total  500,000

Page 40 of 191



Appealing Agency * WORLD FOOD PROGRAMME (WFP)

Project Title Targeted Food Assistance for Food-Insecure Communities in Karamoja 

Sub-region (PRRO 10121.2 - relief)

Project Code UGA-09/F/21982

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Address emergency food security needs caused by drought in Karamoja 

sub-region (Strategic Objective 2)

Total: 800000 Drought-affected 

Women: 392000 

Other group: 408000 Male

Beneficiaries

Implementing Partners District Local Governments of Moroto and Kotido

Project Duration Jan 2009 - Dec 2009

Funds Requested $52,640,291

Location Karamoja Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Extended dry weather conditions have resulted in a poor harvest or complete crop failure in many parts of 

Karamoja. This is the third consecutive bad year in a row. As a result there are reported cases of exhausted 

coping strategies, increased violence and outward migration. With this bad situation and the increasing food 

prices, it is anticipated that the hunger season will start earlier (in January) than usual and extend through 

September 2009, when the next harvest is expected. WFP plans to provide food assistance to an estimated 

800,000 drought-affected people during this period. Individuals found to suffer from moderate and acute 

malnutrition will receive supplementary and therapeutic feeding.

Activities

• Emergency response through relief rations

• Emergency response through supplementary and therapeutic feeding

Outcomes

• Net food gap of drought affected persons met

• Global Acute Malnutrition maintained within acceptable levels (< 10%)

World Food Programme (WFP)

BUDGET items $
Direct Operating Costs (DOC)  45,420,539

Direct Support Costs (DSC)  3,775,995

Indirect Support Costs (ISC)  3,443,757

Total  52,640,291
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Appealing Agency * PREMIERE URGENCE (PU)

Project Title Supporting Livelihoods in Kotido District

Project Code UGA-09/A/21690

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives To support agricultural and livestock resources among the drought affected 

agro-pastoral communities: CHAP 2009 Strategic Objective 2

Total: 5100 100 CAHW, 5000 farmersTarget area: Kotido District, Kacheri, Kotido 

and Nakapelimoru sub-counties

Beneficiaries

Implementing Partners Jie Community Animal Health Workers Association

Project Duration Jan 2009 - Dec 2009

Funds Requested $809,990

Location Karamoja Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Kotido District has experienced two much-below production in 2006 and 2007, loss of livestock due to diseases 

and rising prices, resulting to food shortage. It was hit by a severe drought in 2006, a mix of extended dry spell, 

late rains and flooding in 2007. In 2008, the extended dry spell and the late rain which started in July resulted in 

late and reduced planting, causing a very poor or non existing harvest in the month of September. All this is 

happening against the context of general and protracted insecurity caused by cattle raiding and disarmament 

operations. Contributing to the food crisis is also the growing toll of animal deaths due to diseases arising from 

the current droughts. Since March 2007 the District has been plagued by an outbreak of PPR (goat plague) 

disease and tick borne diseases are widespread in the District. With the decline in herd sizes, most poor 

households could no longer meet their food needs, even at normal times. Moreover, rising food prices consistent 

with the global price increases and internal factors, including conflict and insecurity also threaten regional food 

security. The continued food price increases have resulted to deteriorating terms of livestock trade and shortages 

in the food aid pipeline.

Activities

• Training of  farmers

• Distribution of agricultural kits (tools and improved seeds)

• Training of CAHWs

• Distribution of veterinary kits (equipment and drugs) to CAHWs

• Rehabilitation of crushes and dip tanks

• Vaccination of goats against PPR

• Post-vaccination monitoring

Outcomes

• Improved knowledge of agricultural and livestock resources

• Improved access to agricultural inputs

• Improved livestock’s health

Premiere Urgence (PU)

BUDGET items $
Staff  162,000

Inputs (implementation cost)  595,000

Administration  52,990

Total  809,990
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Appealing Agency * BOKOKA ZONAL INTEGRATED DEVELOPMENT 

PROGRAMME - CHURCH OF UGANDA (BOZIDEP)

Project Title Provision of appropriate  livestock extension service in Bokora county, Moroto

Project Code UGA-09/A/21775

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Improved Livestock  health in Bokora, Moroto district: CHAP 2009 Strategic 

Objective 2

Total: 20000 Households in Bokora, Moroto districtBeneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $55,000

Location Karamoja Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The population of Karamoja in general is sustained through livestock as major livelihood base. The past years, 

because of a number of factors, both man-made and natural, e.g. insecurity, livestock diseases and drought, the 

karimojong have lost a number of livestock to the factor earlier mentioned. An important cause of livestock losses 

is insufficient extension to the pastoralists’ communities on matters relevant to improved livestock health care . 

The major needs are: an a appropriate extension programme, focused on a community based delivery system; 

intensification of livestock vaccination; intensification of livestock diversification, e .g. poultry for women groups; 

and establishment of a reliable cold chain for livestock vaccination.

Activities

• Training and equipping of Community Animal Health workers

• Conducting livestock vaccination against  CBPP, PPR, FMD & Newcastle

• Conducting general livestock health care, both preventive & curative

• Strengthening of women groups through MAHA ( Manyatta Animal Health Assistants)

Outcomes

• Community animal health workers (CAHWs) strengthened 

• Improved knowledge of livestock management 

• Participation of communities on Livestock disease control activities

• Increased participation of women in livestock development

• Improved food security and incomes

Bokoka Zonal Integrated Development Programme - Church of Uganda (BOZIDEP)

BUDGET items $
Staff  10,000

Inputs  100,000

Admininistration  30,000

Minus available resources (Interchurch Organization for Development Cooperation (ICCO) -60,000

Minus available resources (not indentified) -25,000

Total  55,000
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Appealing Agency * DANISH REFUGEE COUNCIL (DRC)

Project Title Community-based Livelihood Support to Reintegration of Returnees in High 

Return Areas in Northern Uganda

Project Code UGA-09/A/21704

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives To strengthen resilience and build up livelihood assets, protection and enhance 

capacities of the conflict-affected population in Northern Uganda using their own 

resources and capacities. SO 2

Total: 5000 - 

Children: 250 

Women: 2000 

Other group: 2750 Males

Beneficiaries

Implementing Partners District Local Government and Production Units of Gulu and Amuru

Project Duration Jan 2009 - Dec 2009

Funds Requested $800,000

Location Acholi Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

The returning IDPs need to be supported with farming inputs (seeds & tools) to revitalise the agricultural 

production and improve food security in the returning sites. Promotion of agricultural production also need to be 

fortified with livestock and post harvest technologies in order to comprehensively address food security, 

malnutrition and lack of income opportunities. While the burden of opening land for crop production which is 

mostly done by hand hoes can be ease by supporting the returning IDPs with oxen and ox-ploughs.

Activities

• Distribute of 10, 000 hoes and 5000 pangas to 5000 returning households in Amuru

• Distribution  of 10,000 bags of cassava cuttings and 5000 bags of sweet potato vines to 5000 returning 

households in Amuru

• Distribution of 500 bags of unshelled groundnuts to 50 farmer groups

• Distribution of 2000 improved banana plantlets to 20 Farmer Field Schools

• Organising seeds fairs to 3000 households

• Organising livestock fairs to 600 EVI households

• Provision of 100 pairs of oxen to 50 farmer groups

• Provision of 100 ox-ploughs to 50 farmer groups

• Provision of 1000 local female goats to 50 farmer groups

• Training of 50 farmer groups on basic agronomic practices and livestock management

Outcomes

• Increased arrearage of land opening in return sites

• Increased food production among the 5000 households who were supported with farm inputs

• Improved income among the 5000 households

• Increased knowledge and skills in farming practices among members of the 20 FFS

Danish Refugee Council (DRC)

BUDGET items $
Staff  162,000

Inputs  496,000

Administration  142,000

Total  800,000
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Appealing Agency * VÉTÉRINAIRES SANS FRONTIÈRES (BELGIUM) (VSF 

(BELGIUM))

Project Title Support to Livelihood Security in Karamoja

Project Code UGA-09/A/21614

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives To enhance food and nutritional security and agricultural and non agricultural 

livelihoods. SO 2

Total: 3200 500 households Average of 6 people per household) in 03 

sub-counties of Matheniko County/Moroto. 

Children: 600 

Women: 1000 

Other group: 1600 500 men, 200 PWDs, 300 elderly, 600 resetlers

Beneficiaries

Implementing Partners MADEFO and ARELIMOK

Project Duration Jan 2009 - Dec 2009

Funds Requested $599,708

Location Karamoja Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Poverty levels in Moroto district stand at 70%, with a human development index of 0.24, which is lower than any 

region of Uganda. On average, a household lives on less than one USD per day. Recurrent drought, unreliable 

and unevenly distributed rainfall (<750 mm annually) leading to limited crop production and consequently limited 

access to food for over 10,000 vulnerable households. The high prevalence of animal diseases in the district is 

high with up to 40% livestock mortality annually. District Veterinary Office is highly constrained in terms of man 

power (only 2 qualified field veterinarians for 11 sub-counties with a livestock population of over 800,000) coupled 

with limited and or poor livestock infrastructure which has greatly limited livestock marketing.

Activities

• Construction of livestock infrastructure, (10 cattle crushes & 02 livestock markets)

• Livestock extension through establishment of 4 PFS and strengthening of 30 CAHWs

• Contingency livestock vaccination against notifiable diseases (CBPP, CCPP, NCD)

• Conduct 15 community sensitization meetings on livestock disease control and prevention

• Provision of agricultural inputs (tools and planting materials) to at least 300 households

• Community sensitisation on improved agronomic practices through establishment of 10 demonstration gardens

• Promotion of apiculture & poultry keeping in 06 women groups

• Formation and strengthening of 04 VICOBA groups

• Access to markets for livestock and livestock products through formation /strengthening of 03 Marketing 

Associations

Outcomes

• Improved animal health, production, & productivity

• Improved access to affordable livestock health-care services

• Improved access to food and income through improved agricultural production

• Livelihood asset base for target agro-pastoral households diversified

• Improved access to markets for livestock and livestock products

Vétérinaires sans Frontières (Belgium) (VSF (Belgium))

BUDGET items $
Staff  177,240

Activities and inputs  339,710

Administration  53,218

Equipment  29,540

Total  599,708
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Appealing Agency * NORWEGIAN REFUGEE COUNCIL (NRC)

Project Title Food security and livelihoods support for displaced people in Acholi

Project Code UGA-09/A/21713

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives To enhance productive capacity and self-reliance of displaced households for 

durable solutions. CHAP Strategic objective 2

Total: 15,000 15,000 households affected by displacement Amuru, Gulu, Kitgum 

and Pader districts.

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,300,000

Location Acholi Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

The peace talks between the LRA and the GoU –although not finally concluded- have resulted in an improved 

security situation in Acholi where around 42% of the people have moved from camps to transit areas and 24% 

returned to their village of origin, leaving 34% in camps. This has improved land access greatly for agricultural 

production in most areas of Northern Uganda. Due to the protracted war situation most people affected by 

displacement have been left with very few physical, capital and human assets. Therefore, their ability to cope with 

shocks is minimal especially when taken into account that coping mechanisms are mainly based on natural 

resources exploitation, which has already been overstretched. Between 40 and 60% EVIs of the current food 

basket is provided through food aid, but despite this, many households are still food insecure. In order to start 

rebuilding the livelihoods of displaced households to facilitate durable solutions, there is need to provide them 

means to access more food and cash and to enhance their own capacities. Skills acquired will be an asset 

during all phases of displacement and after resettling. The target group will be comprised of people in different 

phases of displacement with emphasis on IDPs with high levels of vulnerability

Activities

The project will use the same approach in its components i .e. agricultural production, and agricultural based 

income generating activities which comprises of input supply (as much as possible through seed and livestock 

fairs), training (following the agricultural season), and monitoring & technical backstopping while community 

members who are carrying out activities for the projects on a regular basis will benefit from a Cash for Work 

programme. This is all aimed at spreading risks as livelihoods will be more diversified. Sustainability, flexibility 

and innovation are part and parcel of all interventions. Groups comprising of beneficiary households (selected 

following well set criteria with an emphasis on needs, vulnerability and gender) will decide in which component 

they will participate and what agricultural enterprise(s) they will engage themselves in. The project will facilitate 

this process.

Outcomes

• Increased agricultural production

• Improved household incomes

• Improved skills and knowledge in agricultural production and income generating activities

Norwegian Refugee Council (NRC)

BUDGET items $
Staff  275,000

Inputs  825,000

Administration  200,000

Total  1,300,000
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Appealing Agency * RESTORE HOPE (RESTORE HOPE)

Project Title Increasing and enhancing food availability to persons of humanitarian concern

Project Code UGA-09/A/21760

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Improve the copying mechanism and increase the potential of the returning 

population access sufficient food, Improve means to sustain food insecurity. SO 

2

Total: 5000 Target Area: Amuria, Katakwi, Kaberamaido, Soroti 

Children: 400 

Women: 2300 

Other group: 2300 Men (1800), elderly (300) and persons with special needs 

(200)

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $192,500

Location Teso Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

In 2009, the majority of IDPs leaving camps in the Teso region will be returning to untitled land that has seen a 

low level of agricultural recovery and development activities due to the latest floods, insecurity and unresolved 

raids continuing across the border from Karamoja. By providing animals (oxen), tools and planting materials to 

aid the easy tilling of land, the returning population will have access to sufficient food in the shortest time 

possible - averting food-related effects like malnutrition and/or diseases, especially in children, older persons and 

person with disabilities.

Activities

• Provision of agricultural  and production of basic inputs (tools, seeds & plants) to kick-start food production

• Increasing household capacity to open up land using labour saving technologies

• Creation and management of good storage facilities to individual farmer to farmer groups

• Increased nutrition awareness

• Food distribution to parts of Teso bordering the Karamoja region

Outcomes

• Greater land cultivated to enhance high production, more food availability

• Avert food insecurity due changed weather for 10,000 beneficiaries

• Reduce malnutrition and disease related to lack of food within the region and a help re -settlement of a number 

of IDPs encouraged to return thus increasing chances for agricultural and economic recovery

Restore Hope (Restore Hope)

BUDGET items $
Staff  25,800

Inputs  133,500

Administration  45,200

Minus available resources (Convoy of Hope) -12,000

Total  192,500
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Appealing Agency * FOOD & AGRICULTURE ORGANIZATION OF THE UNITED 

NATIONS (FAO)

Project Title Agricultural livelihoods and safety nets for returnees in Teso

Project Code UGA-09/A/21599

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Stimulate agricultural livelihoods and household economy by promoting the 

Farmer Field School approach involving 6,000 resettled families

Total: 6000 Resettled households in 200 Farmer Field School groupsBeneficiaries

Implementing Partners FSAL Cluster stakeholders (NGOs, Government of Uganda)

Project Duration Jan 2009 - Dec 2009

Funds Requested $750,000

Location Teso Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Katakwi and Amuria are the last two districts in Teso still hosting IDPs, owing to cattle rustling following the 

Lord’s Resistance Army incursion in 2003. Since 2007, security has significantly improved and an estimated 80 

percent of the population is expected to have returned by the end of 2008. While access to land seems less and 

less problematic, its utilization is the main underlying factor affecting food production and livelihoods. Agricultural 

production is still suffering impacts from the 2007 floods, compounded by low rainfall patterns in 2008. In light of 

this and the threat of soaring food prices, it is essential to contribute to the achievement of durable solutions by 

kick-starting the agricultural livelihoods of returnees in these two districts. To this end, over the last two years 

FAO Uganda has successfully developed a Farmer Field School (FFS) approach to meet the needs of the 

recently returned population. FAO has already supported the establishment of 1,000 FFS groups in northern and 

northeastern Uganda. FFS is a comprehensive and flexible participatory approach building on three main 

pillarsthat link relief and recovery: input accessibility; skills development; and financial grants.

Activities

FAO will support the establishment of 200 FFS as the platform through which the following expected activities 

will be implemented:

•Agricultural production: farmer seed systems; improved cassava and sweet potato cutting production and 

dissemination; seed fairs.

•Livestock production: animal traction to increase land access /use; livestock fairs; animal restocking; and animal 

health at community level. 

•Household economy: linking FFS groups with trader programmes such as micro credit.

•Environment: conservation agriculture; energy saving stoves; woodlots; water management.

•Disaster risk reduction: early warning systems and avian influenza awareness.

Outcomes

•Returning households empowered to become more self-reliant, more resilient to shocks and better able to plan 

their food production and income earning activities.

•Crop and livestock production and productivity improved; environment -friendly livelihoods diversified; nutrition and 

income security enhanced.

•Population better prepared to cope with disasters, climate change and food soaring prices.

Food & Agriculture Organization of the United Nations (FAO)

BUDGET items $
Staff Costs  100,000

Input Costs  550,000

Administrative Costs  100,000

Total  750,000
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Appealing Agency * DANCHURCHAID (DANCHURCHAID)

Project Title Enhancing Food And Animal Production In Wetter Areas Of Nakapiripirit  and 

Moroto District

Project Code UGA-09/A/21607

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Enhance food security for 3,000 households affected by floods/droughts: CHAP 

2009 Strategic Objective 2

Total: 3000 Namalu, Kakomongole Subcounties Nakapiripirit and in Iriri, Lotome 

sub-counties in Moroto district

Beneficiaries

Implementing Partners Church of Uganda (Karamoja South Diocese)

Project Duration Jan 2009 - Dec 2009

Funds Requested $400,000

Location Karamoja Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Karamoja region is characterized by periodic and extended droughts, sporadic and often brutal violence, cyclical 

cattle raiding and chronic food insecurity. With a population of about one million (1,000,000) persons, Karamoja 

sub region has experienced seven droughts between 1991 and 2000; and has experienced three years of 

consecutive crop season failures since 2006. As a result the region has largely had to depend on food aid, 

consequently pre-empting local crop production initiatives. There are fears that Karamoja therefore is deteriorating 

from an acute food livelihood crisis to a humanitarian. This proposal seeks to address the food crisis by 

supporting communities already involved in crop production, especially these in the wetter regions to increase 

food production

Activities

• Provision of basic food production inputs like seeds, planting materials and farm tools

• Farmer training in good farming practices

Outcomes

• Increased household food production and security

• Reduced dependency on food aid

Danchurchaid (Danchurchaid)

BUDGET items $
Staff  30,000

Inputs  350,000

Administration  20,000

Total  400,000
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Appealing Agency * ARBEITER-SAMARITER-BUND DEUTSCHLAND E.V (ASB)

Project Title Enabling self-reliance through improved food security, increased productivity, 

livelihood enhancement and development of skills

Project Code UGA-09/A/21537

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Promoting durable solutions and disaster risk reduction through improvement of 

HH agricultural production, rehabilitation of community structures and 

establishment of mechanism for sustainable food production: CHAP 2009 

Strategic Objective 2

Total: 10500 Target Area: Ngariam, Magoro, Ongogoja (Katakwi) and Acowa 

(Amuria) 

Children: 6500 

Women: 3700

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $190,000

Location Teso Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Due to the LRA insurgency and violent cattle raiding in the sub-counties bordering Karamoja, many people have 

been displaced and living in IDP camps. On top of the general lack of basic services, floods and water -logging 

disrupted the few coping mechanisms in 2007 and worsened the situation. Humanitarian organizations assisted 

in the aftermath of the crisis, but long term humanitarian needs remain, such as food insecurity. For a household 

to be food secure, it needs to be supported with inputs through at least two agricultural seasons. The June to 

July dry spell significantly reduced agricultural yields where seeds were supplied, leaving the farmers even more 

food insecure. Due to law enforcement, there has been a reduction in the cattle raids and IDPs have started 

going back to their homes. However in the process of return, more needs surface because people leave behind 

most of the humanitarian support (services and food aid, etc.), that sustained their lives in camp/resettlement 

sites. ASB has supported the people of Teso in various sectors since 2007 to improve the humanitarian situation. 

It is crucial to continue to support IDPs and returnees to achieve durable solutions, to become less dependent on 

humanitarian assistance and to become less vulnerable to natural disasters. In particular, extremely vulnerable 

people (EVIs) need to be supported with seeds while other community members will be engaged in rehabilitation 

of community structures, such as markets, protection of springs and opening community roads, to get vouchers 

for both livestock and seeds.

Activities

Provision of agricultural inputs to be procured with vouchers

Rehabilitation of community structures in exchange for farm input vouchers

Skills development and empowerment of farmers through farmer field schools

Support of local government to develop strategies to reduce the impact of natural disasters

Outcomes

High yielding, resistant and quick maturing seeds and farm tools delivered to beneficiaries

Increased food security and livelihood enhancement even among the vulnerable people

Rural infrastructures rehabilitated though community participation

Increased collaboration with the Local government and strengthening of lower planning units

Improved response capacity of local authorities for disaster preparedness

Page 50 of 191



Arbeiter-Samariter-Bund Deutschland e.V (ASB)

BUDGET items $
Staff  50,000

Inputs  190,000

Administration  45,000

Minus intra-cluster funding (by FAO) -75,000

Minus available resources (Management, office rental) -20,000

Total  190,000
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Appealing Agency * FOOD & AGRICULTURE ORGANIZATION OF THE UNITED 

NATIONS (FAO)

Project Title Kick-start of food production and enhancement of emerging rural markets in 

return areas (Acholi sub-region)

Project Code UGA-09/A/21593

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives To ensure household food production by facilitating access to basic agricultural 

inputs through voucher schemes linked to agricultural and productive 

infrastructure rehabilitation works

Total: 50000 vulnerable householdsBeneficiaries

Implementing Partners OPM, MAAIF, UN agencies, NGOs, district/local authorities, NARO

Project Duration Jan 2009 - Dec 2009

Funds Requested $2,500,000

Location Acholi Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

With more than 50 percent of the initial IDPs having initiated their return process and accessing an increased 

area for cultivation, the main limitating factor to household food security remains access to agricultural inputs and 

output markets. It is essential to strengthen the self -relience of communities as they return to a normal 

productive life in order to minimize malnutrition risks, contribute to poverty eradication and limit prolonged food 

aid dependency. Therefore, this project aims at rehabilitating agricultural infrastructure and promoting access to 

basic food production through voucher schemes and fairs involving local traders in emerging rural markets.

Activities

FAO will promote consistent approaches in agricultural infrastructure rehabilitation and local fairs through voucher 

or cash for work schemes, in order to improve access to demand-driven agricultural assets. The interventions will  

cover the following sectors:

•Livestock: oxen for animal traction and small ruminants.

•Agriculture: improved seed (adapted to local context and of varieties preferred by farmers) or local seed and 

hand tools; cassava and sweet potatoes. 

•Agricultural rehabilitation: community/feeder roads; new market places; woodlot establishment; water spring 

protection; and cattle crushes for emergency treatment purposes. 

In line with the “Parish” approach (which identifies the needs at the level of the smallest administration unit ), 

project activities will be implemented through NGOs already operating in the targeted districts. Input provision 

modalities will be discussed in order to avoid any disturbance to ongoing initiatives.

Outcomes

•Returning households empowered to become more self-reliant in terms of food production/security and income 

earning capacity.

•Input and output markets linked, injection of cash in return areas and local communities.

•Production sector rehabilitation initiated.

•Farmer-based seed systems strengthened.

•Crop and livestock production and productivity improved; livelihoods diversified and input/output market linked.

Food & Agriculture Organization of the United Nations (FAO)

BUDGET items $
Staff Costs  250,000

Input Costs  2,000,000

Administrative Costs  250,000

Total  2,500,000
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Appealing Agency * CHURCH OF UGANDA TESO DIOCESES PLANNING AND 

DEVELOPMENT OFFICE (COU-TEDDO)

Project Title Enhancement of Food and Nutrition Security in Katakwi

Project Code UGA-09/A/21546

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Food and nutrition security and agricultural and non-agricultural livelihoods of 

10,000 disaster affected households in Katakwi district enhanced by the end of 

one year: CHAP 2009 Strategic Objective 2

Total: 10000 Target area: Katakwi District (Magoro, Ngarium, Ongongoja, Usuk 

and Omodoi sub-counties) 

Children: 400 

Women: 6000 

Other group: 3600 2000 PWDs and 1600 HIV/AIDS

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $335,847

Location Teso Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Poor rains in first and second season of 2008 resulting in low crop yields; Household incomes being spent on 

food and situation likely to worsen with increase in food prices. Purchasing power is reduced due to increase in 

prices of commodities. Inhabitants are still recovering from 2007 floods and eminent floods predicted. Supporting 

agricultural extension service delivery and provision of agricultural inputs like seeds and farm implements will 

allow those household to resume their productive activity.

Activities

Provision of tools, seeds and planting materials to 10,000 households

Provision of 200 oxen and 50 ox ploughs to increase cultivated surface

Provision of 10,000 broiler and layer cocks to 10,000 households for increasing production of fast maturing birds 

and more eggs as source of animal protein

Support vaccination of poultry with NCD vaccine; Training in basic principles of nutrition

Outcomes

Increased access, availability and utilization of food in targeted households in Katakwi

Church of Uganda Teso Dioceses Planning and Development Office (COU-TEDDO)

BUDGET items $
Staff  18,181

Inputs (Implementation Costs)  309,666

Administration  8,000

Total  335,847
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Appealing Agency * INTERNATIONAL RESCUE COMMITTEE (IRC)

Project Title Sustainable Food Security & Agricultural Livelihoods for Kitgum District

Project Code UGA-09/A/21711

Sector/Cluster Food Security and Agricultural Livelihoods (FSAL)

Objectives Improved household food security and sustainable agricultural livelihoods. (As per 

CHAP strategic priority 2).

Total: 6900 6,900 households (direct) Women: 50% and Youth: 40% in Kitgum 

District

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $994,874

Location Acholi Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

Aagricultural productivity still remains the main engine for economic recovery and growth in this Acholi region . 

Farmers expressed their main constraint as being limited access to energy saving technologies for land opening 

such as animal traction and tractors ( Report SIDA 2008). Prior to the conflict, animal traction was widely used 

for its comparative advantage in terms of ease of acquisition, operation and maintenance. Since most of the land 

in Kitgum has fallowed for nearly twenty years, land opening remains a major constraint to increased production 

and re-entry into the market place. Agriculture being the main source of food and income for most rural 

communities in Kitgum, makes addressing the major constraints to production and marketing vital for improving 

the livelihoods of farmers and revitalizing the local economy.    

IRC will support 6,900 households organized via 230 adaptive Farmer Field Schools (FFS) to acquire animal 

traction in order to increase acreage of land cultivated for crop production which, if conditions remain favorable, 

should result in increased access to food. IRC will also provide ongoing agricultural extension support to the FFS 

and support forward and backward market linkages of FFS with buyers and input dealers.  As farmers cultivate 

more land and food production increases, food security and stable incomes should be realized.  Using money 

from the sale of surplus crops, farmers will be able to reinvest in their farms and therefore attain sustainable 

agricultural livelihoods.

Activities

• Establish and strengthen 230 adaptive FFS; each FFS comprised of 30 farmers/households

• Support 230 FFS to acquire four ox-ploughs and eight bulls for animal traction

• Provide agriculture extension services to leverage the benefits of animal traction towards achieving increased 

production for consumption and surplus for sale

• Support forward and backward market linkage of FFS to buyers and input dealers respectively

Outcomes

• Increased acreage of land cultivated for crop production

• Increased crop production for consumption and sale

• Increased access to food for participating farmers’ households

• Increased incomes of farmers via sale of surplus crop

International Rescue Committee (IRC)

BUDGET items $
Staff  252,704

Inputs  457,920

Administration  284,250

Total  994,874
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Health, Nutrition and HIV/AIDS

Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

* UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Health Emergency Preparedness and Response (EPR) and Epidemic Disease 

Surveillance in Teso sub-region

Project Code UGA-09/H/22031

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To support and strengthen national and district capacity to timely detection and 

response to health emergencies: CHAP 2009 Strategic Objective 3

Total: 60160 Total 

Children: 11550 

Women: 30000

Beneficiaries

Implementing Partners Ministry of Health, District Health Teams and NGOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $682,660

Location Teso Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

Teso region is prone to flooding with attending health consequences. Between September 2007 and January 

2008, very heavy rains in eastern Uganda resulted into severe flooding and landslides affecting all the districts of 

the region and displacing several thousand people. The ability of the district health teams to cope with these 

emergencies is limited due to poor preparedness, weak surveillance systems, limited laboratory capacity, lack of 

human, financial and material resources. Given the above, there is need to strengthen Emergency Preparedness 

and Response (EPR) in the region.

Activities

• Conduct risk mapping and update district EPR plans

• Procure and stockpile emergency drugs, vaccines and immunization equipment, medical and laboratory 

supplies 

• Strengthen Health Management Information System and Integrated Disease Surveillance and Response 

(HMIS/IDSR) and water quality surveillance if required

• Print and disseminate epidemic guidelines and IEC materials and conduct community mobilization and 

advocacy during emergencies and epidemics

• Support to HSDs to carry out integrated outreaches to areas that are cut -off by natural disasters, re-train and 

equip Village Health Teams (VHTs) in disaster affected areas

• Support MoH and districts to strengthen drug supply chain from NMS to health facilities 

• Provide technical, logistic and financial support for operational management and supervision of emergency 

response

Outcomes

• Timely response to health emergencies
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World Health Organization (WHO)

BUDGET items $
Update district EPR plans and Strengthen HMIS/IDSR including CBDs and water surveillance  60,000

Procure emergency drugs, vaccines and immunization equipment, medical and laboratory 

supplies

 50,000

Print/disseminate guidelines, IEC and community mobilization  70,000

Support to integrated outreaches, retrain and equip VHTs and support strengthening of supply 

chain m

 150,000

Provide support for operational management of emergencies, programme monitoring and reporting and pr  176,110

Total  506,110

United Nations Children's Fund (UNICEF)

BUDGET items $

Procure emergency drugs, vaccines and immunization equipment, medical and laboratory 

supplies

 50,000

Print/disseminate guidelines, IEC and community mobilization  50,000

Provide support for operational management of emergencies  50,000

Programme monitoring and reporting  15,000

Programme support cost  11,550

Total  176,550
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Appealing Agency * ASSOCIAZIONE VOLONTARI PER IL SERVIZIO 

INTERNAZIONALE (AVSI)

Project Title Support to Health, Nutrition, and HIV/AIDS Services in Acholiland

Project Code UGA-09/H/21533

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives Improve access to health, nutrition, and HIV/AIDS services in return areas in 

Gulu, Amuru, Kitgum and Pader Districts through support to hospitals, health 

centres, and Village Health Teams: CHAP 2009 Strategic Objective 1

Total: 600000 total beneficiaries 

Children: 200000 

Women: 245000

Beneficiaries

Implementing Partners St Joseph’s Hospital Kitgum, Lacor Hospital, Dr. Ambrosoli Memorial Hospital, 

Gulu Regional Referral Hospital, DHOs, HCs in return areas, Meeting Point 

Kitgum (and Pader outreach), Children of the World Foundation Kitgum, Gwoke 

Keni and CCF in Pader

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,450,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Increased pressure on the already-compromised health infrastructures, poor staffing, re-emergence of tropical 

and water-borne diseases, lack of mental and psychosocial services, epidemic outbreaks, prevention and 

treatment of HIV and AIDS, and lack of safe water and sanitation facilities are major challenges to health services 

delivery in the return areas.

Activities

• Rehabilitation of HCs, provision of drugs, sundries and equipment, and motivation packages to HCs, and Village 

Health Teams (VHTs) connected to the HCs

• Sensitisation on HIV & AIDS, specifically for pregnant women and their partners, and youth, training of health 

personnel and volunteers on home based care, counselling, palliative care, and provision of PMTCT services 

(including support and supervision in hospitals and HCs)

• Provision of food, equipment, and staff support to improve nutrition services

• Medical rehabilitation and psychosocial support to PLWD

• Training on mental health for health workers, outreaches and provision of drugs and equipment for management 

of mental health conditions

• Support unforeseen and emergency health related interventions, such as response to epidemics

Outcomes

• Improved health services for Acholi population, including PLWHA, PLWD, malnourished children, and persons 

with mental health problems

• Increased knowledge and skills for improved quality of service provision by health workers

• Improved emergency response practices at district, sub-county, hospital, and health centre levels

Associazione Volontari per il Servizio Internazionale (AVSI)

BUDGET items $
Support to hospitals, HCs, and orthopaedic workshop  760,000

Mental health training and medical rehabilitation and psychosocial support  100,000

Nutrition and HIV/AIDS services  720,000

Implementation, technical, and operational costs and support of unforeseen and emergency 

health rela

 420,000

Minus available resources (Netherlands) -550,000

Total  1,450,000
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

* WORLD HEALTH ORGANIZATION (WHO)

Project Title Child Health (Teso sub-region)

Project Code UGA-09/H/22030

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To improve access and coverage of health interventions to children and pregnant 

mothers: CHAP 2009 Strategic Objective 1

Total: 60160 Total 

Children: 11550 

Other group: 3609 pregnant women

Beneficiaries

Implementing Partners Ministry of Health, District Health Teams, NGOs, CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $273,920

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Teso region is prone to flooding and other natural calamities. Between September 2007 and January 2008, very 

heavy rains in eastern Uganda resulted into severe flooding and landslides affecting all the districts of the region 

and displacing several thousand people. In order to ensure access to essential health services for those in 

camps and those persons of humanitarian concern we must ensure availability of community -based health 

services, immunization services, drug availability and presence of health staff at their duty posts.

Activities

• Support immunization activities including support to child health days in the IDP camps and for those 

extremely vulnerable populations

• Support integrated management of sick children in health facilities

• Support integrated community based maternal, newborn and child health interventions

Outcomes

• Increased and sustained immunization coverage of infants and pregnant women, attaining 90% for measles, 

polio and DPT3 coverage for infants

• 90% of children 6 – 59 months receiving 2 doses of vitamin A supplementation

• 90% children 1 – 14 years of age de-wormed twice and 80% TT coverage for pregnant mothers

Page 58 of 191



United Nations Children's Fund (UNICEF)

BUDGET items $
Accelerated routine immunization activities  35,000

Child Days, plus implementation, monitoring and supervision  60,000

Procurement of drugs (Albendazole) and cold chain equipment and immunization supplies  25,000

Technical assistance  15,000

Programme Support cost  9,450

Total  144,450

World Health Organization (WHO)

BUDGET items $

Accelerated routine immunization activities and procurement of drugs (Albendazole) and cold 

chain eq

 50,000

Child Days, plus implementation, monitoring and supervision  20,000

Integrated management of sick children in health facilities and integrated package of 

community-base

 40,000

Programme monitoring cost  11,000

Programme Support cost  8,470

Total  129,470
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Appealing Agency * ACTION CONTRE LA FAIM (ACF)

Project Title Reduction of Acute Malnutrition through Capacity Building Approach in Kaabong 

and Moroto districts of Karamoja

Project Code UGA-09/H/21364

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To establish an ongoing nutrition monitoring system and build capacity for 

adequate management of acute malnutrition: CHAP 2009 Strategic Objective 2

Total: 7560 Direct 

Children: 2995 

Women: 2995 

Other group: 785 Health workers, VHTs and community volunteers

Beneficiaries

Implementing Partners None

Project Duration Jan 2009 - Dec 2009

Funds Requested $230,000

Location Karamoja Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

In Karamoja, the rates of global acute malnutrition have consistently been above the WHO critical level, despite 

years of massive general food distributions. Given the chronic critical situation, a more harmonized approach that 

combines both relief and development aspects that are sustainable are needed. Therefore, an approach that 

builds the capacity of the staff of health facilities and the members of communities to enable early detection, 

referral and management of acute severe malnutrition in a sustainable manner is needed.

Activities

• Training sessions, including on-the-job training with district hospital and health centre staff in Kaabong and 

Moroto on acute malnutrition

• Support implementation of OTPs in government health facilities in Kaabong and Moroto

• Training sessions with district health and general staff on implementing SFC

• Capacity building of VHTs in detecting and referring acutely malnourished children and in conducting health 

promotion

• Monitoring and providing mentoring support to the nutritional units (admissions, treatment and general 

implementation support)

Outcomes

• Reduced mortality and morbidity due to acute malnutrition

• Enhanced capabilities of medical staff in health facilities to identify and treat acute malnutrition

• Empowered VHTs and communities trained to identify, refer and prevent malnutrition

Action Contre la Faim (ACF)

BUDGET items $
Staff  150,000

Inputs  30,000

Administration/Support Cost  50,000

Total  230,000
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

* UNITED NATIONS POPULATION FUND (UNFPA)

Project Title Strengthening and Consolidation of Comprehensive SRH Services for Conflict 

Affected Populations in Amuria and Katakwi Districts

Project Code UGA-09/H/21830

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To contribute to the reduction of maternal and peri-natal morbidity and mortality 

by supporting government efforts to provide basic services: CHAP 2009 Strategic 

Objective 1

Total: 60160 Total 

Women: 30000

Beneficiaries

Implementing Partners MoH, Katakwi and Amuria Local Governments, NGOs and CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $755,634

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The maternal mortality rate for Amuria and Katakwi is an estimated 700/100,000, above the national average of 

435/100,000, due to factors such as inadequate access to lifesaving RH services, including ANC, safe delivery, 

EmOC and FP services. The fertility rate is high at 7.7 (6.7 nationally) and use of FP is estimated at 17% (24% 

nationally). The proportion of institutional deliveries is 33% in Katakwi and 25% in Amuria, but quality of care in 

facilities is poor as most lack requisite human resources, essential supplies and equipment. There is an urgent 

need to support both facility-based and community-based RH services for the affected population.

Activities

• Provide on-the-job training and supervision of facility-based health workers on RH service delivery, including 

dissemination of service standards

• Strengthen referral system and provide basic RH equipment and supplies to health centres

• Provision of community-based RH services, including FP, treatment of sexually transmitted diseases, HIV 

counselling and testing, through outreach and Village Health Teams (VHTs)

• Social mobilization and advocacy for Reproductive Health

Outcomes

• Improved access to RH services, FP, ANC, delivery services and EmOC

• Decreased maternal and neo-natal mortality
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World Health Organization (WHO)

BUDGET items $

On job training, supervision & mentoring of RH service providers & Procure & distribute RH 

commoditi

 142,000

Support community-based PNC and newborn activities & Train, equip & supervise community 

agents

 50,000

FP, STI and VCT Outreaches & Social mobilization and advocacy  70,000

Procure & support maintenance of referral transport and communication equipment  110,000

Programme Monitoring and Reporting & Programme Support Cost  65,844

Total  437,844

United Nations Population Fund (UNFPA)

BUDGET items $

On job training, supervision & mentoring of RH service providers & Procure & distribute RH 

commoditi

 150,000

Support community-based PNC and newborn activities & Train, equip & supervise community 

agents

 40,000

FP, STI and VCT Outreaches & Social mobilization and advocacy  40,000

Procure & support maintenance of referral transport and communication equipment  47,790

Programme Monitoring and Reporting & Programme Support Cost  40,000

Total  317,790
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Appealing Agency * MEDICAL TEAMS INTERNATIONAL  (MTI)

Project Title Provision of transitional relief services in Pader district

Project Code UGA-09/H/21548

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To support government efforts to improve the health status of resettling 

communities in Puranga and Kilak sub-counties in Pader District, Acholi region: 

CHAP 2009 Strategic Objectives 1 and 3

Total: 133033 Total 

Children: 25542 

Other group: 7981 Pregnant Women

Beneficiaries

Implementing Partners None

Project Duration Jan 2009 - Dec 2009

Funds Requested $205,151

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Despite improvements in the security and living conditions, EVIs still combat poverty and ill health in Northern 

Uganda.  Ongoing resettlement has left many relief agencies pulling out leaving huge gaps within the health 

sector; thereby decreasing access to quality health care services.  Exacerbating the situation further, 

government health facilities often times face a variety of challenges which include inadequate financial resources, 

minimal capacity to address both the curative and preventive demands of beneficiaries, as well as poor 

infrastructure. Therefore, MTI-Uganda aims to supplement government efforts to provide primary health care 

services and strengthen district capacity for emergency preparedness and response in Acholi region.

Activities

• Support government health facilities in patient management and increase capacity of local staff in areas of EPI, 

IMCI, PMTCT, VCT, MCH, communicable disease control, health education/health promotion and hygiene

• Investigate and respond to outbreaks in targeted sub counties

• Procure limited essential drug buffer stock to assist supported health facilities when delays of government 

provided supplies impact provision of quality services

• Train VHT in health management supervision and planning

Outcomes

• Improved quality of primary health care services in Acholi region including: primary health care service access, 

infrastructure and capacity of government health facility staff

• Improved response to epidemics and communicable disease control

• Increased utilization of preventive health services by the community with a comprehensive maternal and child 

health focus

• Improved community participation in health management systems

Medical Teams International  (MTI)

BUDGET items $
Staff  100,116

Inputs  198,080

Administration  56,955

Minus available resources (MTI private funding) -150,000

Total  205,151
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Appealing Agency * MEDICAL EMERGENCY RELIEF INTERNATIONAL (MERLIN)

Project Title Support to Health Services in Kaabong District

Project Code UGA-09/H/21646

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives Reduce mortality and morbidity in Kaabong District, Karamoja: CHAP 2009 

Strategic Objective 1

Total: 186,910 Women: of CBA 

Children: 38300 

Women: 43000

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $760,000

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

It is widely recognised that Karamoja has been marginalised by both Government and to a large extent by 

international agencies. This, together with cyclical droughts and insecurity caused by traditional raiding and by 

Government disarmament campaigns, has led to a chronic emergency situation where many health indicators 

are above emergency thresholds. The proposed humanitarian interventions would run alongside a longer term 

development programme to address issues of capacity in the health services and infrastructure renovation.

Activities

Sub-county level

• Ensure all targeted health facilities have essential diagnostic equipment and regular medical supplies in line 

with Ministry of Health standards, policy & planning

• Provide on the job training of health facility staff by Merlin supervisory teams in Karenga, Kathile and Loyoro 

sub counties in essential basic package of health care including communicable disease control, HIV /AIDS and 

sexual and reproductive health services

• Strengthen basic curative and preventive health service delivery to accessible outreach areas

• Design and roll out BCC strategy according to result of KAP survey

• Select and train Village Health Teams (VHTs) in collaboration with the DDHS and local authorities on health 

promotion including the prevention, identification and referral of common diseases and malnutrition

• Coordinate with other agencies for increased access to community level water and sanitation facilities (water 

sources and latrines)

District Level

• District wide training on outbreak management, disease control and management of communicable disease

• Production of radio programmes in Karimojong

Outcomes

• Improved health service provision in targeted sub-counties in Kaabong District, including communicable disease 

control and sexual and reproductive health services

• IImproved capacity of communities to identify and respond to their health needs, through the provision of basic 

health education and community participation

Medical Emergency Relief International (MERLIN)

BUDGET items $
Staffing  240,000

Operational costs  355,000

Supplies  165,000

Total  760,000
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

* UNITED NATIONS POPULATION FUND (UNFPA)

Project Title Strengthening and Consolidation of comprehensive SRH Services for conflict 

affected populations in Acholi region

Project Code UGA-09/H/21818

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To contribute to the reduction of maternal and peri-natal morbidity and mortality 

by supporting government efforts to provide basic services: CHAP 2009 Strategic 

Objective 1

Total: 604789 Total 

Women: 308442 

Other group: 60000 Newborns

Beneficiaries

Implementing Partners Ministry of Health, Local Governments, NGOs and CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,012,220

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The maternal mortality rate for Acholi is estimated to be 700/100,000 compared to the national average of 

435/100,000. This is mainly due to poor access to life-saving Reproductive Health (RH) services, including 

ante-natal care (ANC), safe delivery, emergency obstetric care (EmOC), and Family Planning (FP). The 

Demographic and Health Survey (2006) reported a high fertility rate of 8.6 among women in IDP camps compared 

to 6.7 nationally: only 11% of them use any family method. Institutional deliveries have increased in the last two 

years, but skilled attendance at birth remains poor as most facilities lack the requisite human resources and 

essential supplies and equipment. There is an urgent need to support and strengthen facility- and 

community-based RH services, especially in the poorly served areas of population return.

Activities

• Support on-the-job training and supervision of facility-based health workers on RH service delivery including 

dissemination of service standards

• Strengthen referral system and provide basic RH equipment and supplies to health centres

• Provide community-based RH services, including FP, treatment of sexually transmitted diseases, HIV 

counselling and testing, through outreach and Village Health Teams (VHTs(

• Social mobilization and advocacy for Reproductive Health

Outcomes

• Improved access to RH services, FP, ANC, delivery services and Emergency Obstetric Care

• Decreased maternal and neo-natal mortality
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World Health Organization (WHO)

BUDGET items $

On job training, supervision & mentoring of RH service providers & Procure and distribute RH 

commodi

 170,000

Referral transport and communications equipment and Support community-based PNC and 

newborn activiti

 80,000

FP, STI and VCT outreaches ($40,000) & Social mobilization and advocacy ($0)  40,000

Programme monitoring and reporting  29,000

Programme support cost (7%)  22,330

Total  341,330

United Nations Population Fund (UNFPA)

BUDGET items $

On job training, supervision & mentoring of RH service providers & Procure and distribute RH 

commodi

 220,000

Referral transport and communications equipment  100,000

FP, STI and VCT outreaches ($90,000) & Social mobilization and advocacy ($50,000)  140,000

Support community-based PNC and newborn activities  110,000

Programme monitoring and reporting & Programme support cost (7%)  100,890

Total  670,890
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

* UNITED NATIONS CHILDREN'S FUND (UNICEF)

* WORLD FOOD PROGRAMME (WFP)

Project Title Nutrition Response among IDPs and Extremely Vulnerable Population in Acholi 

sub-region

Project Code UGA-09/H/22029

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To improve nutritional well-being of children in conflict and post-conflict areas of 

Acholi sub-region: CHAP 2009 Strategic Objective 2

Total: 116119 ChildrenBeneficiaries

Implementing Partners Ministry of Health, District Health Management Teams, NGOs, CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $2,466,350

Location Acholi Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

The prevalence of malnutrition in Acholi sub-region has reduced from above 20% in 2003 to below 8% in 2008 due 

to effective nutrition interventions. However, performance indicators of several TFCs in the region remain poor and 

mortality levels remain high. Early indications are that the levels of acute malnutrition may again be on the rise in 

Gulu and Amuru, linked in part to large scale population movement and resulting poor health and food insecurity 

of vulnerable households. Nutrition interventions need to be intensified, a system for continuous monitoring of the 

nutrition situation established, adequate capacity for management of cases of acute malnutrition as well as 

promotion of adequate nutrition practices among vulnerable groups in the Acholi sub-region required.

Activities

• Treatment of severe and moderate acute malnutrition among children under 5 years

• Train health workers for adequate management of acute malnutrition (In & Outpatient)

• Empower community based networks for early identification and referral of cases of acute malnutrition and 

promotion of adequate nutrition practices

• Establish a nutrition surveillance system to forecast high risk areas and provide early warning for early 

actions

• Technical assistance for review and improvement of the service quality and coverage

Outcomes

• 60% of children with acute malnutrition are treated

• Adequate capacity in the sub-region to adequately manage cases of acute malnutrition

• 50% of health workers in all HC III and above trained on management of acute malnutrition

• In 75% of villages existing community based network are involved in active case finding

• Effective nutrition surveillance system is up running in the sub-region
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World Health Organization (WHO)

BUDGET items $
Training health workers for treatment of acute malnutrition  150,000

Establishing nutrition surveillance system  50,000

Programme Monitoring Cost  20,000

Programme Support Cost  15,400

Total  235,400

United Nations Children's Fund (UNICEF)

BUDGET items $
Treatement of severe acute malnutrition  1,200,000

Training health workers for treatment of acute malnutrition  120,000

Community based active case finding and referral and promotion of adequate nutrition  60,000

Establishing nutrition surveillance system  150,000

Technical Assistance and Programme Support Cost  187,350

Total  1,717,350

World Food Programme (WFP)

BUDGET items $
Management of moderate malnutrition  300,000

Training health workers for treatment of acute malnutrition  50,000

Community-based active case finding and referral and promotion of adequate nutrition  80,000

Technical assistance  50,000

Programme Support cost  33,600

Total  513,600
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

Project Title Scaling up comprehensive HIV/AIDS care and treatment services in the 

Karamoja region

Project Code UGA-09/H/21510

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives Increase access to quality comprehensive HIV/AIDS care and treatment 

Services: CHAP 2009 Strategic Objective 1

Total: 21560 HIV positive peopleBeneficiaries

Implementing Partners Districts of Moroto, Nakapiripirit, Kotido, Kaabong, Abim, NGOs, CBOs, and 

Private sector in the districts, and the Ministry of Health

Project Duration Jan 2009 - Dec 2009

Funds Requested $253,055

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

In the Uganda 2004/5 sero behavioural survey, the Karamoja region was found to have a sero -prevalence of 3.5% 

for HIV. However, the increasing number of Sexually Transmitted Infections (STIs) and the increasing number of 

people seen in the HIV/ART clinics suggests a need to scale up HIV services. In view of this, the project will 

support the Health, Nutrition and HIV/AIDS cluster in improving the HIV/AIDS services especially in treatment 

and care of patients in the Karamoja region. The region currently delivers a package of HIV services.

Activities

• Strengthen capacity of the districts in Karamoja region to improve logistics management, quantification, 

forecasting and requisitioning for HIV/AIDS medicines and supplies through training

• Strengthening clinical teams in the ART sites through supporting training of health workers in comprehensive 

HIV care using the revised IMAI materials

• Support districts to conduct outreach services for comprehensive HIV care

• Strengthen supportive supervision, mentoring, monitoring and evaluation activities to comprehensive 

HIV/AIDS care and treatment service providers

• Support HIV surveillance in the region by supporting ANC HIV Sentinel surveillance activities

Outcomes

• Improved access to and quality of HIV comprehensive services

• Improved surveillance, monitoring and evaluation of HIV services

World Health Organization (WHO)

BUDGET items $

Strengthen coordination for HIV, including technical assistance and staff costs, and 

strengthen logi

 60,000

Strengthen clinical teams at the ART sites through IMAI training and carry out outreach/satellite 

se

 100,000

Strengthen supportive supervision, mentoring, monitoring and evaluation activities and 

support capac

 55,000

Program monitoring and reporting  21,500

Programme Support Cost (7%)  16,555

Total  253,055
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

Project Title Support the Scale up of Malaria Control in Karamoja Sub-region

Project Code UGA-09/H/21542

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To improve access to good quality and integrated health and HIV/AIDS services 

in hard to reach areas and displaced settlements and for extremely vulnerable 

populations (SO 1 of the 2009 CHAP)

Total: 673752 children 

Children: 129360

Beneficiaries

Implementing Partners Ministry of Health, DHTs, and NGO partners

Project Duration Jan 2009 - Dec 2009

Funds Requested $341,330

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Malaria is the leading cause of morbidity and mortality in Acholi sub -region (Gulu, Amuru, Kitgum and Pader 

districts). A number of interventions abate difficulties are ongoing like IRS, ITN distribution to pregnant mothers 

and under 5 children, case management at health facility levels and case management at community. Frequent 

stock out of anti-malarial drugs, poor coverage of community interventions, resistance by the community to 

uptake and use ITNs, poor malaria case management and lack of diagnostic materials at health centres are 

some of the challenges.

Activities

• Support malaria case management at health facility and community level including training health workers on 

use of RDTs

• Support supervision to CMDs

• Support printing and distribution of IEC/BCC for malaria

• Technical assistance

Outcomes

• Reduced morbidity and mortality due to malaria, Improved malaria case management and diagnosis

World Health Organization (WHO)

BUDGET items $

Support malaria case management at health facility and community level including training 

health wor

 120,000

Support supervision to CMDs and Technical assistance  140,000

Support printing and distribution of IEC/BCC for malaria  30,000

Project monitoring and reporting  29,000

Programme Support Cost (7%)  22,330

Total  341,330
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

* UNITED NATIONS CHILDREN'S FUND (UNICEF)

* WORLD FOOD PROGRAMME (WFP)

Project Title Nutrition Response in Karamoja sub-region

Project Code UGA-09/H/21390

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To improve the nutritional well-being of children in difficult situations in the 

Karamoja sub-region: CHAP 2009 Strategic Objective 2

Total: 7500 severely malnourished children 

Other group: 35000 moderately malnourished children

Beneficiaries

Implementing Partners Ministry of Health, District Health Management Teams, NGOs, CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $2,744,550

Location Karamoja Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The ongoing nutrition crisis in Karamoja continues to affect the lives of the most vulnerable. A survey carried out 

in February 2008 indicated that Kaabong, Nakapiripirit and Moroto were most affected, with Moroto and 

Nakapiripirit exceeding emergency thresholds of 15% global acute malnutrition (GAM). The irregular rainfall 

pattern observed in 2008 has further compromised the harvest in the region. Despite an intensive emergency 

response, new survey data (Septembr 2008) indicate that prevalence of acute malnutrition remains high . 

Continuous monitoring of the nutrition situation, identification and treatment of cases, capacity building of health 

workers and community based network for identification and management of acute malnutrition, as well as 

promotion of good nutrition practices among vulnerable groups in Karamoja are required.

Activities

• Treatment of severe and moderate acute malnutrition among children under 5 years

• Train health workers for adequate management of acute malnutrition (In and outpatient)

• Empower community based networks for early identification and referral of cases of acute malnutrition and 

promotion of adequate nutrition practices

• Supporting ongoing data collection and analysis by the nutrition surveillance system to predict trends and 

provide early warning for early actions

• Recruit a consultant to oversee capacity building of health workers on management of acute malnutrition and 

spearhead setting up a nutrition surveillance system

Outcomes

• 60% of children with acute malnutrition are treated

• Adequate capacity in the sub-region to adequately manage cases of acute malnutrition

• 50% of health workers in all HC III and above are trained on management of acute malnutrition

• In 75% of villages existing community based network are involved in active case finding

• Effective nutrition surveillance system is up running in the sub-region
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World Health Organization (WHO)

BUDGET items $
Training health workers for treatment of acute malnutrition  100,000

Supporting the nutrition surveillance system  50,000

Programme Monitoring and Reporting  15,000

Programme Support Cost  11,550

Total  176,550

United Nations Children's Fund (UNICEF)

BUDGET items $
Treatment of severe acute malnutrition  1,500,000

Training health workers for treatment of acute malnutrition  150,000

Community based active case finding and referral and promotion of adequate nutrition  75,000

Supporting the nutrition surveillance system  100,000

Programme Monitoring and Programme Support Cost  208,000

Total  2,033,000

World Food Programme (WFP)

BUDGET items $
Management of moderate malnutrition  300,000

Training health workers for treatment of acute malnutrition  100,000

Community based active case finding and referral and promotion of adequate nutrition  50,000

Technical assistance  50,000

Programme support cost  35,000

Total  535,000
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

Project Title Integrated emergency health, nutrition and HIV/AIDS services delivery

Project Code UGA-09/H/21536

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To improve access to good quality and integrated health and HIV/AIDS services 

in hard to reach areas and displaced settlements and for extremely vulnerable 

populations (SO 1 of the 2009 CHAP)

Total: 673750 Total 

Children: 129360 

Women: 343612

Beneficiaries

Implementing Partners Ministry of Health, District Health Teams, NGOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $682,660

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Due to the insecurity and nomadic lifestyle of the people of Karamoja, access to essential health and HIV /AIDS 

services is a challenge. The recurrent drought and security situation has also resulted in population migration to 

more conducive areas but these areas lack adequate health services.  In order to improve access to health care 

especially in return areas, we must ensure availability of community -based health services, drugs and presence 

of health staff at their duty posts.

Activities

• Support to HSDs to carry out integrated outreaches to resettlement sites and hard-to-reach Kraals

• Support MOH and districts to develop a Karamoja-specific Village Health Teams (VHTs) concept, train and 

operationalize VHTs in settled communities

• Support MoH and districts to strengthen drug supply chain from NMS to health facilities

• Support quarterly support supervision from the HSDs to lower health facilities

Outcomes

• Improved health care services for those in transitional camps and the return population

World Health Organization (WHO)

BUDGET items $
Support integrated outreaches  50,000

Re-train and equip VHTs  350,000

Strengthen supply chain management and Support supervision  180,000

Programme monitoring and reporting  58,000

Programme support cost  44,660

Total  682,660
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

Project Title Support the Scale-up of Malaria Control in the Acholi sub-region

Project Code UGA-09/H/21759

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To reduce malaria-related morbidity and mortality: CHAP 2009 Strategic 

Objective 1

Total: 604789 Total 

Children: 116119 

Women: 308442 

Other group: 124150 EVIs

Beneficiaries

Implementing Partners Ministry of Health, District Health Office

Project Duration Jan 2009 - Dec 2009

Funds Requested $341,300

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Malaria is the leading cause of morbidity and mortality in Acholi sub -region (Gulu, Amuru, Kitgum and Pader 

districts). A number of interventions abate difficulties are ongoing like IRS, ITN distribution to pregnant mothers 

and under 5 children, case management at health facility levels and case management at community. Frequent 

stock out of anti-malarial drugs, poor coverage of community interventions, resistance by the community to 

uptake and use ITNs, poor malaria case management and lack of diagnostic materials at health centres are 

some of the challenges.

Activities

• Support malaria case management at health facility and community level including training health workers on 

use of RDTs

• Support supervision to CMDs

• Support printing and distribution of IEC/BCC for malaria 

• Technical assistance

Outcomes

• Reduced morbidity and mortality due to malaria

• Improved diagnosis of malaria

• Improved knowledge and uptake of malaria interventions

World Health Organization (WHO)

BUDGET items $

Support malaria case management at health facility and community level including training 

health wor

 190,000

Support supervision to CMDs  70,000

Support printing and distribution of IEC/BCC for malaria  30,000

Programme monitoring and reporting  29,000

Programme support (7%)  22,300

Total  341,300
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

* UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Health Emergency Preparedness and Response (EPR) and epidemic disease 

surveillance in Acholi sub-region

Project Code UGA-09/H/22043

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To support and strengthen national and district capacity for timely detection and 

response to health emergencies: CHAP 2009 Strategic Objective 3

Total: 604789 affected population 

Children: 116119

Beneficiaries

Implementing Partners Ministry of Health, District Health Teams, NGOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,238,632

Location Acholi Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Recurrent epidemic outbreaks of meningitis, acute watery diarrhoea, hepatitis E and measles, as results of poor 

living conditions in the camps and return areas are major contributors to increased morbidity and mortality in 

northern Uganda. In 2008, a protracted outbreak of hepatitis E was reported in the Acholi sub -region with about 

8387 cases and 134 deaths (CFR 1.5%) reported so far. The sub-region is also prone to natural disasters such 

as flooding etc. The ability of the district health teams to timely detect and respond to health emergencies and 

epidemic outbreaks are limited due to poor surveillance systems, limited laboratory capacity, lack of human, 

financial and material resources. Given the above, there is need to strengthen Emergency Preparedness and 

Response (EPR) in the region

Activities

• Conduct risk mapping and update district EPR plans

• Procure and stockpile emergency drugs, vaccines and immunization equipment, medical and laboratory 

supplies 

• Train RRT team at national and district level

• Strengthen Health Management Information System and Integrated Disease Surveillance and Response 

(HMIS/IDSR), Community-based Disease Surveillance (CBDS) and water quality surveillance

• Print and disseminate epidemic guidelines and IEC materials and conduct community mobilization and 

advocacy during epidemics

• Provide technical, logistic and financial support for operational management and supervision of epidemic 

response

Outcomes

• Reduced case fatality rate and attack rates for epidemic prone diseases
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World Health Organization (WHO)

BUDGET items $

Update District EPR plans and Procure emergency drugs, vaccines and immunization 

equipment, medical

 330,000

Train RRT team at national and district level and Strengthen HMIS/IDSR, including CBDS and 

water sur

 136,000

Print/disseminate epidemic guidelines, IEC and conduct community mobilization  150,000

Programme monitoring and reporting  61,600

Programme support costs  47,432

Total  725,032

United Nations Children's Fund (UNICEF)

BUDGET items $

Procure emergency drugs, vaccines and immunization equipment, medical and laboratory 

supplies

 200,000

Strengthen HMIS/IDSR including CBDS and water surveillance  25,000

Print/disseminate epidemic guidelines, IEC and conduct community mobilization  150,000

Provide support for operational management of epidemics  80,000

Programme monitoring and report and Programme support costs  58,600

Total  513,600
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Appealing Agency * CANADIAN PHYSICIANS FOR AID AND RELIEF (CPAR)

Project Title Improving Reproductive Health Care  Service Delivery in Aruu County (Pader 

District) and Lamwo County (Kitgum District)

Project Code UGA-09/H/21543

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To strengthen referrals of obstetric emergencies, reduce maternal death and 

disability, reduce infant mortality and enhance the capacity of health facilities to 

manage obstetric emergencies: CHAP 2009 Strategic Objective 1

Total: 264148 Total 

Children: 50716 

Women: 134715 

Other group: 75310 EVIs

Beneficiaries

Implementing Partners None

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,191,905

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Whereas only 24% of emergency obstetric needs are met in Uganda, Northern Uganda including Acholi is worse 

with only 14% of the need met. As a result, Maternal Mortality Rate and Infant Mortality Rate figures for Northern 

Uganda, and particularly Acholi sub region, are higher than national average. While the Uganda national maternal 

mortality rate is 510 per 100,000 live births, northern Uganda’s maternal mortality rate stands at 750 per 100,000 

live births. The trend is more or less the same for child mortality rate for Uganda at 76 per 1,000 live births while 

that of Northern Uganda including Acholi stands at 106 per 1,000 live births. The situation can be improved by 

reducing the delay in seeking, reaching and receiving health care service. The outcome of our interventions will 

help meet the millennium development goal of reducing Uganda ’s maternal mortality rate of 131 deaths per 

100,000 live births and infant mortality rate to 31 by 2015.

Activities

• Sensitisation and social mobilisation of the communities by VHTs

• Provide logistical support to 15 health centres to improving EmOC referral services

• Provide necessary clinical equipment and drugs to referral sites

• Follow up and review of cases

Outcomes

• Improved access to reproductive health services

• Reduced Maternal Mortality Rate

• Reduced Infant Mortality Rate

Canadian Physicians for Aid and Relief (CPAR)

BUDGET items $
Staff  63,273

Inputs  1,031,905

Administration  96,727

Total  1,191,905
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Appealing Agency * FOOD FOR THE HUNGRY INTERNATIONAL (FHI)

Project Title Assistance to Malaria Endemic Area to Prevent and Control Morbidity and 

Mortality in Nakapiripirt District

Project Code UGA-09/H/21642

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To Reduce Malaria Related Morbidity and Mortality: CHAP 2009 Strategic 

Objective 1

Total: 26,681 Children under 5, Target Area: Nakapiripirt District – Lorengedwat, 

Amudat, Loroo Sub county 

Children: 19,911 

Women: 6770

Beneficiaries

Implementing Partners Local government, other agencies in the health sector and sub-contracted 

companies. In addition to local CBOs.

Project Duration Jan 2009 - Dec 2009

Funds Requested $844,133

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Malaria is endemic in 95% of Uganda and it is the leading cause of morbidity and mortality in the region. It 

accounts for 25-40% of outpatient visits at health facilities, 20% of all hospital admissions, and 9-14% of all 

hospital deaths. The current estimated annual number of deaths from malaria ranges from 70,000 to 100,000 in 

Uganda.  Nearly half of all causes of hospital in-patient deaths among children under five in the region are 

attributed to malaria and there are even more unreported malaria -related deaths that occur at home and thought 

to be significant. There is great need to increase ITN ownership and utilisation targeting the vulnerable population . 

Malaria case management needs to be strengthened at both the facility and community levels and case 

diagnosis using microscopy and Rapid Diagnostic Tests needs to be improved.

Activities

• Emergency procurement and distribution of ITNs

• Support for the Home Based Management of malaria using ACTs

• Scaling up of the capacity of Health service providers at Health Centres, logistical support to outreach services 

and support for community sensitization

• Support IEC/BCC for malaria in the regions

• Establishment of village health teams at the community level

Outcomes

• Reduced morbidity and mortality due to malaria

• Improved access to treatment within 24 hrs of onset of malaria,

• Improved knowledge & uptake of malaria control interventions

• Improved diagnosis of malaria

Food for the Hungry International (FHI)

BUDGET items $
Procurement and distribution of ITNs  216,783

Strengthen malaria case management and support the Home Management of malaria using 

ACTs

 110,000

Capacity building for Health service providers, community sensitizations and support IEC/BCC 

for mal

 128,000

VHT establishment and bicycles to facilitate Community Medicine distributors  200,000

Programme monitoring and reporting and programme support cost  189,350

Total  844,133
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

* WORLD HEALTH ORGANIZATION (WHO)

Project Title Child Health (Karamoja)

Project Code UGA-09/H/22034

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To improve access and coverage of health interventions for children and pregnant 

mothers: CHAP 2009 Strategic Objective 1

Total: 673750 Total 

Children: 129360 

Women: 40825

Beneficiaries

Implementing Partners Ministry of Health, District Health Teams, NGOs, CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,009,010

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

To reach and sustain at least 80% coverage for high impact and cost effective child health interventions (such as 

immunization, vitamin a supplementation and deworming) delivered in an integrated manner at health facility and 

community level.

Activities

• Immunization: support delivery of immunization services through pulse immunisation and other accelerated 

strategies; strengthen district capacity to develop plans that ensure reaching every child and deliver quality EPI 

services; establishment/rehabilitation of the cold chain; support accelerated disease control strategies.

• Child days: support districts to effectively plan, implement, monitor and evaluate Bi -annual Child Days 

including procurement of Vitamin A and Albendazole and community mobilization.

• Integrated management of sick children in health facilities: Training and supervision of health workers to 

improve quality of care for sick children in health facilities using IMCI approach including care for the newborn, 

HIV/AIDS and management of diarrhoea using zinc and low osmolarity ORS

• Integrated community based maternal, newborn and child health interventions: Support training of VHTs . 

Provide VHT with home care kits, job aides and incentives. Support quarterly meetings between VHTs with health 

facilities and strengthen community based health information system including provision of village registers

Outcomes

• Increased and sustained immunization coverage of infants and pregnant women, attaining 90% for measles, 

polio and DPT3 coverage for infants

• 90% of children 6 – 59 months receiving 2 doses of vitamin A supplementation

• 90% children 1 to 14 years de-wormed twice and 80% TT coverage for pregnant mothers
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United Nations Children's Fund (UNICEF)

BUDGET items $
Accelerated routine immunization activities  200,000

Child Days, plus implementation, monitoring and supervision  120,000

Procurement of drugs (Albendazole), cold chain management and immunization suppliles  100,000

Technical Assistance  50,000

Programme Support Cost  32,900

Total  502,900

World Health Organization (WHO)

BUDGET items $
Accelerated routine immunization activities  100,000

Child Days, plus implementation and Procurement of drugs (Albendazole), cold chain 

management and im

 160,000

Integrated management of sick children in health facilities and community-based maternal, 

newborn an

 170,000

Programme monitoring and reporting  43,000

Programme support costs  33,110

Total  506,110
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

Project Title Scaling up comprehensive HIV/AIDS care and treatment services in the Acholi 

region

Project Code UGA-09/H/21772

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives Increase access to quality comprehensive HIV/AIDS care and treatment 

Services: CHAP 2009 Strategic Objective 1

Total: 117000 HIV positive people 

Other group: 17600 People in need of treatment

Beneficiaries

Implementing Partners District Government of Amuru, Gulu, Kitgum and Pader, NGOs, CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $323,675

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The 2004/05 Uganda HIV/AIDS sero-survey revealed that the North-Central region has a high HIV prevalence rate 

of 8.2% and it is therefore expected that there are 117,000 people HIV positive and 17, 600 in need of treatment.  

The package of HIV services delivered mostly through hospitals and HCIV does not yet adequately address the 

current need of HIV positive people since there are too few sites. The high attrition rate among the few health 

workers calls for training in comprehensive HIV care. In addition, there is poor records and logistics management 

of HIV medicines and supplies. 

In view of this, the UN agencies will work jointly with various implementers to increase capacity for HIV /AIDS 

services, including mentoring and supervision, training and coordination. These efforts will focus on the existing 

IDPs, returnees and resettled populations.

Activities

• Strengthen district capacity for provision and coordination of comprehensive HIV/AIDS service delivery

• Strengthen district capacity to improve care and treatment, including ART, OI, palliative care, paediatric 

management, nutrition, logistics using IMAI approach

• Support districts to carry out reach services for comprehensive HIV care and to strengthen the participation 

of VHT and PLHA networks in facility and community-based activities.

• Strengthen supportive supervision, mentoring, monitoring and evaluation activities to comprehensive 

HIV/AIDS care and treatment service providers

• Support capacity for HIV/AIDS surveillance

Outcomes

• Increase access to HIV/AIDS care

World Health Organization (WHO)

BUDGET items $
Strengthen coordination for HIV, including technical assistance and staff costs  140,000

Carry out outreach/satellite services, with involvement of VHT and PLHA networks  110,000

Support capacity for HIV/AIDS surveillance  25,000

Program monitoring and reporting  27,500

Programme Support Cost (7%)  21,175

Total  323,675
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Appealing Agency * FOOD FOR THE HUNGRY INTERNATIONAL (FHI)

Project Title Assistance to Conflict-Affected Populations to Reduce Transmission of HIV in 

Pader District

Project Code UGA-09/H/21545

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To contribute towards the reduction in the transmission of HIV and the mitigation 

of the impact of AIDS amongst the host, displaced, resettled and returned 

populations in Pader District: CHAP 2009 Strategic Objective 1.

Total: 50000 Children: 21,000 Women: 11,500 PLWHA: 3000 Youth aged 12 - 

25: 14,500

Beneficiaries

Implementing Partners Local government, Health Actors and Sub-Contracted Companies; PWLHA 

Associations/local CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $490,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

HIV/AIDS is one of the greatest challenges to health and development in Uganda. Many of those living with 

HIV/AIDS are amongst the most vulnerable in the country. The HIV prevalence in the northern regions of Uganda 

is higher than that of the national average, i .e. 8.3 % compared to the national average of 6.7 % (National 

Sero-Behavioural Survey, 2004 -2005, MoH). Other indicators in the same study further exemplify the HIV 

problem in Northern Uganda.

Service provision in the targeted areas of Pader District is extremely poor with limited coverage of testing 

facilities, anti retroviral therapy, prevention of mother to child transmission, and care and support services. Food 

for the Hungry (FH) plans to work with the district health services and non-governmental health service providers 

as well as community groups to continue with and expand on HIV/AIDS work in the targeted areas.

Activities

• Support to HCT services - Training of counsellors in VCT, logistical support to outreach services, support 

community sensitization for HCT including creating demand for the service

• HBC: Support to Home based care through training of care givers and provision of HBC kits

• OVC: Nutrition and schooling support

• Capacity building:  Support to CBO and PLWHA associations

• VHT: Establishment of village health teams at the community level

Outcomes

• Improved knowledge and access to services for the targeted population, with reduced incidence of 

communicable disease and strengthened coping strategies

• The capacity of local organisations will be strengthened

Food for the Hungry International (FHI)

BUDGET items $
Staff  120,000

Support to HIV/AIDS Counselling and Testing (HCT)  115,000

Home Based Care (HBC), VHT establishment, and Orphaned and Vulnerable Children (OVC)  71,000

Capacity building and monitoring and evaluation  124,000

Administration  60,000

Total  490,000
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

Project Title Support the Scale Up of Malaria Control in Teso Sub Region

Project Code UGA-09/H/21806

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To reduce malaria related morbidity and mortality

Total: 60160 Affected population 

Children: 11550

Beneficiaries

Implementing Partners Ministry of Health, District Health Office

Project Duration Jan 2009 - Dec 2009

Funds Requested $294,250

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Malaria is the leading cause of morbidity and mortality in the region. The area is prone to flooding and related 

malaria epidemics. There is therefore need for support to case management, epidemic preparedness and 

response and community sensitization on use of malaria intervention through IEC/BCC.

Activities

Support malaria case management at health facility and community level including training health workers on use 

of RDTs

Support supervision to CMDs

Support printing and distribution of IEC/BCC for malaria

Technical assistance

Outcomes

Reduced morbidity and mortality due to malaria

Improved diagnosis of malaria

Improved knowledge and uptake of malaria interventions

World Health Organization (WHO)

BUDGET items $

Support malaria case management at health facility and community level including training 

health wor

 150,000

Support supervision to CMDs and Technical assistance  30,000

Support printing and distribution of IEC/BCC for malaria  70,000

Programme monitoring and reporting  25,000

Programme Support  19,250

Total  294,250
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

* UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Health Emergency Preparedness and Response (EPR) and epidemic disease 

surveillance in Karamoja

Project Code UGA-09/H/22033

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To support and strengthen national and district capacity for timely detection and 

response to health emergencies: CHAP 2009 Strategic Objective 3

Total: 673750 Total 

Children: 129360 

Women: 343612

Beneficiaries

Implementing Partners Ministry of Health, District Health Teams, NGOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $863,720

Location Karamoja Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

Karamoja region is prone to epidemic outbreaks and natural disasters such as drought and flooding. The region 

lies in the meningitis belt of Africa thus predisposing it to recurrent outbreaks of meningitis and incidence of 

acute watery diarrhoea is also high as a result of poor living conditions in the Kraals. Recurrent drought 

interspersed with seasonal flood often results in destruction of crops /crop failure and high levels of malnutrition. 

The ability of the district health teams to timely detect and respond to health emergencies and epidemic 

outbreaks are limited due to poor surveillance systems, limited laboratory capacity, lack of human, financial and 

material resources. Given the above, there is need to strengthen Emergency Preparedness and Response (EPR) 

in the region.

Activities

• Conduct risk mapping and update district EPR plans

• Procure and stockpile emergency drugs, vaccines and immunization equipment, medical and laboratory 

supplies 

• Train RRT team at national and district level

• Strengthen Health Management Information System and Integrated Disease Surveillance and Response 

(HMIS/IDSR) and establish a nutrition surveillance system

• Print and disseminate epidemic guidelines and IEC materials and conduct community mobilization and 

advocacy during epidemics

• Provide technical, logistic and financial support for operational management and supervision of epidemic 

response

Outcomes

• Reduced case fatality rate and attack rates for epidemic prone diseases

Page 84 of 191



World Health Organization (WHO)

BUDGET items $

Update District EPR plans and strengthen HMIS/IDSR and establish nutrition surveillance 

system

 110,000

Procure emergency drugs, vaccines and immunization equipment, medical and laboratory 

supplies &Print

 130,000

Train RRT team at national and district level and provide support for operational and logistical 

man

 120,000

Programme monitoring and reporting  36,000

Programme support cost  27,720

Total  423,720

United Nations Children's Fund (UNICEF)

BUDGET items $

Procure emergency drugs, vaccines and immunization equipment, medical and laboratory 

supplies

 150,000

Print/disseminate epdiemic guidelines, IEC and conduct community mobilization  150,000

Provide support for operational and logistic management of epidemics  75,000

Programme monitoring and reporting  25,000

Programme support cost  40,000

Total  440,000
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

* WORLD HEALTH ORGANIZATION (WHO)

Project Title Nutrition Response among IDPs and extremely vulnerable populations in Teso 

Sub-region

Project Code UGA-09/H/22032

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To improve nutritional well-being of children in conflict and post-conflict areas in 

Teso sub-region: CHAP 2009 Strategic Objective 2

Total: 60160 Total 

Children: 11550

Beneficiaries

Implementing Partners Ministry of Health, District Health Management Teams, NGOs, CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $525,370

Location Teso Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Global Acute Malnutrition (GAM) in Amuria and Katakwi is of great concern. Although levels of GAM below 

emergency levels, the prevalence of GAM increased from 5.2% to 7.5% in Amuria and from 6% to 9.5% in 

Katakwi over a 12 month period indicating a deteriorating situation. Despite the increasing case load, capacity to 

adequately manage acute malnutrition in the region is poor. Continuous monitoring of the nutrition situation, 

treatment of acute malnutrition and promotion of adequate nutrition practices among vulnerable groups are 

required.

Activities

• Treatment of severe acute malnutrition among children under 5 years

• Treatment of moderate acute malnutrition among children under 5 years

• Train health workers for adequate management of acute malnutrition (In & Out patient)

• Empower community based networks for early identification and referral of cases of acute malnutrition and 

promotion of adequate nutrition practices

• Conduct nutrition surveys to predict trends and early warning for early actions

• Technical assistance to oversee capacity building of health workers on management of acute malnutrition 

and establishment of a nutrition surveillance system

Outcomes

• 60% of children with acute malnutrition are treated

• Adequate capacity in the sub-region to adequately manage cases of acute malnutrition

• 50% of health workers in all HC III and above are trained on management of acute malnutrition

• In 75% of villages existing community based network are involved in active case finding

• Effective nutrition surveillance system is up and running in the sub-region
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United Nations Children's Fund (UNICEF)

BUDGET items $
Treatment of severe acute malnutrition  150,000

Training of health workers for treatment of acute malnutrition  50,000

Case finding and referral and promotion of adequate nutrition  30,000

Conduct Nutrition Survey  100,000

Technical Assistance and Programme Support cost  65,900

Total  395,900

World Health Organization (WHO)

BUDGET items $
Training of health workers for treatment of acute malnutrition  100,000

Technical Assistance  10,000

Progamme monitoring cost  11,000

Programme support cost  8,470

Total  129,470
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

Project Title Scaling Up Comprehensive HIV/AIDS Care and Treatment Services in the Teso 

Region

Project Code UGA-09/H/21796

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives Increase access to quality comprehensive HIV/AIDS care and treatment 

services: CHAP 2009 Strategic Objective 1

Total: 3188 HIV positive personsBeneficiaries

Implementing Partners Amuria, Kaberamaido, Katakwi and Soroti Districts, NGOs, CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $247,170

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

In 2004/5, the HIV sero-prevalence in Teso Region was of 6.1%. The current package of HIV services is not 

comprehensive enough to adequately address the needs of PLHA. There are few government health facilities 

offering comprehensive HIV care and very few health workers trained in HIV patient care. In addition, there is poor 

records and logistics management of HIV medicines and supplies. There are still Internally Displaced Peoples 

Camps in the Teso region. In view of this, the UN agencies will work jointly with various implementers to increase 

capacity for HIV/AIDS services, including mentoring and supervision, training and coordination. These efforts will 

focus on the existing IDPs, returnees and resettled populations.

Activities

• Strengthen district capacity for provision and coordination of comprehensive HIV/AIDS service delivery

• Strengthen district capacity to improve care and treatment, including ART, OI, palliative care, paediatric 

management, nutrition, logistics using IMAI approach

• Support districts to carry out reach services for comprehensive HIV care and to strengthen the participation 

of VHT and PLHA networks in facility and community-based activities

• Strengthen supportive supervision, mentoring, monitoring and evaluation activities to comprehensive 

HIV/AIDS care and treatment service providers

• Support capacity for HIV/AIDS surveillance

Outcomes

• Improved access to and quality of HIV comprehensive services

• Improved surveillance, monitoring and evaluation of HIV services

World Health Organization (WHO)

BUDGET items $
Strengthen coordination for HIV, including technical assistance and staff costs  90,000

Carry out outreach/satellite services, with involvement of VHT and PLHA networks  60,000

Strengthen logistics management of HIV medicines and supplies through training  60,000

Program monitoring and reporting  21,000

Programme Support Cost (7%)  16,170

Total  247,170
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Appealing Agency * GRUPPO VOLONTARIATO CIVILE (GVC)

Project Title Emergency health response and preparedness intervention aimed at supporting 

local health services and improving reproductive health conditions of at risk 

communities in North Eastern Uganda

Project Code UGA-09/H/21625

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives Support life saving intervention in malaria, HIV/AIDS, reproductive health of  IDPs 

and host communities affected by conflict and natural disasters: CHAP 2009 

Strategic Objective 1

Total: 60160 Women and children 

Children: 11550 

Women: 30000

Beneficiaries

Implementing Partners None

Project Duration Jan 2009 - Dec 2009

Funds Requested $536,000

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Since 2007 GVC has been working in Teso region to assist its population while supporting local authorities in the 

delivering of basic services to the most vulnerables. Following the general improvement in the security situation, 

IDPs in Teso region continue to leave the camps to areas of return where a dramatic lack of basic health 

services, coupled with very poor road conditions is putting a serious threat to the lives of the EVIs. Infants and U 5 

child mortality are still high (U5 death rates per 10,000 per day is 0.81 and 1.26 for Amuria and Katakwi district 

respectively)  while malaria is the leading cause of morbidity in the region (WFP nutritional survey, June 2008). 

Diseases such as malaria and HIV contribute to diverse effects in pregnancy. Additionally, poor understanding 

and knowledge of safe sexual behaviour and reproductive health within the communities results in continual bad 

behaviour practices (unprotected sex with consequent significant occurrence of undesired pregnancies and 

spreading of HIV).

Activities

• Distribution of primary emergency health kits to EVIs and pregnant women at household level and at heath 

centres facilities

• Contribution towards local authorities capacity to respond in emergency preparedness, planning and 

coordination (Integrated Disease surveillance and response – IDSR)

• Support training of health workers on health maternal and child health and HIV/AIDS

• Promotion of healthy behaviour among the most vulnerable groups, children under five and women of 

reproductive age

Outcomes

• Overall improvement of preventive health at household level through positive behaviour change

• Improved access to HIV/reproductive health/infant health care information and counselling services at schools 

and health centres facilities for IDPs and return villages population

• Primary health inspection and referral system strengthen as well as ability for communities and authorities to 

plan and respond to diseases outbreaks

Gruppo Volontariato Civile (GVC)

BUDGET items $
Staff  110,000

Inputs  316,000

Administration  110,000

Total  536,000
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

* UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Integrated emergency health and HIV/AIDS services delivery in Acholi sub-region

Project Code UGA-09/H/21813

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To improve access to good quality and integrated health and HIV/AIDS services 

in IDP camps, transit sites and return areas (this project contributes to strategic 

objective 1 of the 2009 CHAP)

Total: 604789 Affected population 

Children: 116119

Beneficiaries

Implementing Partners Ministry of Health, DHTs, and NGO partners

Project Duration Jan 2009 - Dec 2009

Funds Requested $975,840

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

With lasting peace gradually becoming a reality in Acholi, the population is now moving from IDP camps to a 

fragile situation in both transitional camps and original home lands where health services are inadequate. In order 

to improve access to health care throughout the continuum of movement, we must ensure availability of 

community-based health services, drug and presence of health staff at their duty posts.

Activities

• Support to HSDs to carry out integrated outreaches to return areas

• Support community based health services to operate within IDP camps and transitional camps where 

services are lacking (VHTs)

• Support MoH and districts to strengthen drug supply chain management from NMS to health facilities

• Support quarterly support supervision from the HSDs to lower health facilities

Outcomes

Improved health care services for those in transitional camps and the return population.

World Health Organization (WHO)

BUDGET items $
Support integrated outreaches  120,000

Strengthen supply chain management and supervision  150,000

Support community-based health services  150,000

Programme monitoring and reporting  42,000

Programme Support Cost (7%)  32,340

Total  494,340

United Nations Children's Fund (UNICEF)

BUDGET items $
Support community-based health services  400,000

Technical assistance  50,000

Programme Support Cost (7%)  31,500

Total  481,500
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

* WORLD HEALTH ORGANIZATION (WHO)

Project Title Child Health (Acholi sub-region)

Project Code UGA-09/H/22024

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To improve access and coverage of health intervention for chidlren and pregnant 

mothers: CHAP 2009 Strategic Objective 1

Total: 604789 Total 

Children: 116119 

Women: 308442 

Other group: 124150 EVIs

Beneficiaries

Implementing Partners Ministry of Health, District Health Teams, NGOs, CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,157,740

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

With lasting peace gradually becoming a reality in Acholi, movement of the population from IDP camps to a 

fragile situation in both transitional camps and original home lands where health services are inadequate, is 

ongoing. In order to ensure access to health care throughout the continuum of movement, we must ensure 

availability of community-based health services, drug availability and presence of health staff at their duty posts . 

Furthermore, as immunization is one of the high impact and cost effective child health interventions, 

immunization services are required for refugees, IDPs in camps and IDPs in transitional camps

Activities

• Support provision of immunization services

• Support integrated management of sick children in health facilities

• Support Integrated community based maternal, newborn and child health interventions

• Support training of VHTs. Provide VHT with home care kits, job aides and incentives.

• Support quarterly meetings between VHTs with health facilities and strengthen community based health 

information system including provision of village registers

Outcomes

• Increased and sustained immunization coverage of infants and pregnant women, attaining 90% for measles, 

polio and DPT3 coverage for infants

• 90% of children 6 – 59 months receiving 2 doses of vitamin A supplementation

• 90% children 1 – 14 years of age de-wormed twice

• 80% TT coverage for pregnant mothers
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United Nations Children's Fund (UNICEF)

BUDGET items $
Support accelerated routine immunizations in IDP and transition sites  250,000

Support to Child Days, plus implementation, monitoring and supervision in IDP camps and 

transition s

 160,000

Procurement of drugs (Albendazole) and cold chain equipment and immunization supplies  160,000

Technical Assistance  50,000

Programme support cost  43,400

Total  663,400

World Health Organization (WHO)

BUDGET items $
Support accelerated routine immunizations in IDP and transition sites  100,000

Support to Child Days, plus implementation, monitoring and supervision in IDP camps and 

transition s

 90,000

Procurement of drugs (Albendazole) and cold chain equipment and immunization supplies  60,000

Integrated management of community-based maternal, newborn and child health 

interventions and manage

 170,000

Programme monitoring and programme support  74,340

Total  494,340
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

* UNITED NATIONS POPULATION FUND (UNFPA)

Project Title Strengthening and Consolidation of comprehensive SRH Services for conflict 

affected populations in Karamoja sub-region

Project Code UGA-09/H/21836

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To contribute to the reduction of maternal and perinatal morbidity and mortality 

by supporting government efforts to provide basic services

Total: 673750 total 

Women: 343612

Beneficiaries

Implementing Partners MoH, Local Governments, NGOs and CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $887,458

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

The maternal mortality rate for Karamoja sub-region is estimated to be 750/100,000 compared to the national 

average of 435/100,000, as a result of inadequate access to lifesaving RH services such as emergency obstetric 

care. The fertility rate is high at 7.2 (6.7 nationally) and the proportion of women using any FP method is less 

than 1%. The proportion of deliveries taking place at health facilities is less than 10%. Access to quality skilled 

attendance at delivery is even worse given that most of the health facilities do not have the requisite human 

resources, essential supplies and equipment. There is an urgent need to support and strengthen facility based 

RH services in existing sites complementing with community-based initiatives.

Activities

• Support on-the-job training and supervision of facility-based health workers on RH service delivery, including 

dissemination of service standards

• Strengthen referral system and provide basic RH equipment and supplies to health centres

• Provide community-based RH services, including FP, treatment of sexually transmitted disease, HIV 

counselling and testing, through outreach and Village Health Teams (VHTs)

• Social mobilization and advocacy for Reproductive Health

Outcomes

• Improved access to basic RH services: EmOC, FP

• Decreased maternal and neo-natal mortality
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World Health Organization (WHO)

BUDGET items $

On job training, supervision & mentoring of RH service providers & Procure & distribute RH 

commoditi

 150,000

Support community-based PNC and newborn activities & Train, equip & supervise  community  

agents

 80,000

FP, STI and VCT Outreaches & Social mobilization and advocacy & Procure and support 

maintenance of r

 40,000

Programme monitoring and reporting  27,000

Programme support cost (7%)  20,790

Total  317,790

United Nations Population Fund (UNFPA)

BUDGET items $

On job training, supervision & mentoring of RH service providers & Procure & distribute RH 

commoditi

 220,000

Support community-based PNC and newborn activities & Train, equip & supervise  community  

agents

 64,000

FP, STI and VCT Outreaches & Social mobilization and advocacy  140,000

Procure and support maintenance of referral transport and communication equipment  60,000

Programme monitoring and reporting & Programme support cost (7%)  85,668

Total  569,668
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

Project Title Provision of Mental Health and Psychosocial Support

Project Code UGA-09/H/21789

Sector/Cluster Health, Nutrition and HIV/AIDS

Objectives To increase access to mental and psychosocial support services to communities 

affected by the conflict: CHAP 2009 Strategic Objective 1

Total: 604789 Affected populationBeneficiaries

Implementing Partners Ministry of Health, Butabika Hospital (Kampala), Gulu Regional Referral Hospital, 

TPO and other NGO partners

Project Duration Jan 2009 - Dec 2009

Funds Requested $306,020

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The two-decade LRA conflict led to displacement, loss of self esteem, broken social structures and exposed 

IDPs to multiple traumatic events. All these resulted in increase in many mental and psychosocial health 

problems now being registered in the only mental unit in Gulu Regional Hospital. Delivery of mental health is 

affected by paucity of professional mental health workers, lack of mental health clinics and drugs in the health 

facilities coupled with limited outreach services outside Gulu town. Data from the Psychiatric Unit of Gulu now 

reports increment of incidences of psychiatric disorders (schizophrenia, epilepsy and psychosis), mental health 

disorders, post-traumatic stress syndrome, depression etc hence the need to ensure availability of mental health 

and psychosocial support services in the region

Activities

• Train more health workers in the recognition, assessment and management of mental health consequences 

of war trauma

• Establish regular weekly mental health clinics in the selected health centre IVs and hospital and run by at 

least one mental health professional

• Increase access to mental health care by organising outreaches from Health Centre IVs to tower ones 

including visits of psychiatrists to lower level health facilities

• Ensure availability of psychoactive drugs at all clinics and outreaches.

• Establishment of a sub-county mental heath team that meets monthly. 

• Establish  community mental health programmes

Outcomes

• 75% mental health and people in need of psychosocial support access services

• Coordination for mental & psychological support improved

World Health Organization (WHO)

BUDGET items $
Training health workers and VHTs  120,000

Establishment of mental health clinics  80,000

Psychoactive drugs  60,000

Programme Monitoring and Reporting  26,000

Programme support (7%)  20,020

Total  306,020
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Multi-Sector (Refugee Programme)

Appealing Agency * UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES 

(UNHCR)

Project Title Protection and Assistance to Refugees and Asylum Seekers in Uganda

Project Code UGA-09/MS/21726

Sector/Cluster Multi-Sector (Refugee Programme)

Objectives Local settlement of refugees in Uganda: CHAP 2009 Strategic Objective 1

Total: 146,407 Rwandese, Somalis, Congolese, Ethiopia, Eritrea, Sudanese and 

Kenyan refugees in Uganda

Beneficiaries

Implementing Partners OPM, GTZ, DED, AAH, AHA, YAASA, AIRD, WTU, IRC, ADEO, Moyo District, 

Yumbe District, Masindi District, DDHS, DEO, DCD, Adjumani District, 

INTER-AID

Project Duration Jan 2009 - Dec 2009

Funds Requested $19,543,260

Location West Nile (Refugees) Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Needs

The Ugandan Government has adopted a benign asylum policy. Asylum seekers are admitted into the country as 

refugees, in keeping with the provisions of the 1951 Convention and its 1967 Protocol and the broader 1969 OAU 

Convention Governing the Specific Aspects of Refugee Problems in Africa. In the year 2006, the Government 

promulgated a refugee law.  This legislation is yet to become operational. Despite the progressive refugee law, 

local integration of refugees as a durable solution needs strengthening. The main groups of persons of concern 

are refugees from Sudan, DRC and Rwanda. In addition, there are small groups of refugees of various origins, 

including Kenya, Burundi, Ethiopia, Eritrea and Somalia. About 20,000 refugees and asylum seekers live in 

Kampala where limited assistance such as health, education, water is available only to the neediest. Protection 

risks identified   for refugees are related to lack of drugs, clean drinking water and access to education. Other 

concerns that are also being addressed by UNHCR are related to social issues, such as lack of legal follow up 

on SGBV cases, early or forced marriages, and women’s meaningful representation in leadership structures. 

UNHCR continues to encourage a community-based approach to address issues raised by the refugees. This 

has proved successful in areas pertaining to refugee community management and support to persons with 

special needs.

Activities

The operational interventions focus on providing protection and durable solutions to refugees and asylum seekers .  

Apart from promoting awareness on refugee laws, UNHCR pursues the efforts of voluntary repatriation, 

particularly for the Sudanese refugees, and supports local integration for those who opt to remain in Uganda . 

Meanwhile, vigilance against abuse and support to compliance with the rule of law at the camp level continue . 

With respect to material assistance, interventions by UNHCR encompass critical basic services namely water 

and sanitation, education, basic health care and community service

Outcomes

The interventions by UNHCR will allow for progressive strengthening of the national asylum system and continued 

assurance of asylum space for future influxes.  The latter is critically important in light of the fragile political 

conditions in the neighbouring countries. The material assistance will provide sustenance and incrementally lead 

to self-reliance of refugees and asylum seekers
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United Nations High Commissioner for Refugees (UNHCR)

BUDGET items $
Programme  16,049,691

Programme support cost  3,259,387

7% support cost  234,182

Total  19,543,260
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Appealing Agency * UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES 

(UNHCR)

Project Title Uganda Refugee HIV/AIDS and Health Project

Project Code UGA-09/H/21773

Sector/Cluster Multi-Sector (Refugee Programme)

Objectives Increase access to Health and HIV/AIDS services in refugee settlements: CHAP 

2009 Strategic Objective 1

Total: 146,407 Rwandese, Somalis, Congolese, Ethiopia, Eritrea, Sudanese and 

Kenyan refugees in Uganda

Beneficiaries

Implementing Partners AHA, ADEO, DDHS, Yumbe, Arua, Masindi, DED, GTZ, Inter-Aid, AAH

Project Duration Jan 2009 - Dec 2009

Funds Requested $800,000

Location West Nile (Refugees) Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Uganda hosts over 146,407 refugees, mainly Sudanese, Congolese, Rwandese, Somali, Kenyan and Burundians 

settled in 11 refugee settlements. UNHCR and its implementing partners provide humanitarian assistance 

including protection/legal assistance, education, water and sanitation, community services, health care, and 

HIV/AIDS services. Nationals from surrounding host communities also benefit from the health, HIV /AIDS and 

other multi-sectoral services offered to refugees. Most of the refugee settlements are located in remote areas and 

largely depend on support provided by UNHCR through the Implementing Partners. According to HIV sentinel 

surveillance done in 2006, the prevalence of HIV among refugees was estimated to be 1% and 5.6% respectively. 

HIV infection among the youth is considered as a proxy indicator for new HIV infection.  Although the entire 

population is affected by HIV, women, children and the youth are at risk and vulnerable because of the conditions 

under which they live. The project will aim at developing a comprehensive multi -sectoral HIV response programs 

and interventions that target most of the populations at risk.

Activities

UNHCR, through the implementing partners will:

• Scale up and expand multi-sectoral HIV/AIDS BCC programs

• Increase the number of HIV testing and CCC

• Improve the refugee health and social services

• Strengthen links with NGOs and Government institutions.

The activities will carry out for access to essential care, promote safer sex and increase demand for HIV testing, 

access to ART, home based care and support orphans and vulnerable children in all refugee hosted area.

Outcomes

• Increase the number of HIV testing facilities (VCT, PMTCT, and PITC) from the existing 8 to 16. Establish, 

equip and deploy trained staff in 8 HIV/AIDS comprehensive care clinic in each refugee settlement. 

• Train, deploy and support peer educators, develop IEC material and a communication strategy. Integrate and 

support all refugee settlement (from the current 4 to 11) with national HIV sentinel surveillance system 

• Refugees and host nationals have access a full spectrum of HIV/AIDS services i.e. prevention, treatment, 

nutrition, and orphans and vulnerable children supported.

• HIV/AIDS services integrated in education, water and sanitation, food distribution among others

United Nations High Commissioner for Refugees (UNHCR)

BUDGET items $
Programme  800,000

Total  800,000
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Protection

Appealing Agency * MEDAIR (MEDAIR)

Project Title Sustained support of local government led child protection structures during the 

final phase of return

Project Code UGA-09/P-HR-RL/21655

Sector/Cluster Protection

Objectives Sustained support of local government led child protection structures during the 

final phase of return

Total: 7,000 Vulnerable children in south-eastern PaderBeneficiaries

Implementing Partners Not applicable

Project Duration Feb 2009 - Dec 2009

Funds Requested $190,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Medair has been supporting Sub County Child Protection systems as lead agency since 2007 in SE Pader.  

During this critical time of return a number of child protection issues have emerged such as family separation, 

child headed families being left unsupported in mother camps and early marriage. Coupled with this, despite an 

increased engagement in child protection issues through the lead agency system, as yet local government does 

not have the required capacities to adequately identify, support, refer, follow -up and report on child protection 

cases.

Medair envisages a final year of support to consolidate and strengthen gains already within local government 

child protection structures, to ensure that child protection issues linked to return are dealt with in the appropriate 

manner, whether this be referral, emergency assistance or psychosocial support. Secondly to identify and train 

up local CBOs to take on the role of lead agency in the long term.

Activities

• To support the CDO/ACDO in convening monthly child protection sub-county coordination meetings & in 

completing the sub county monthly child protection report 

• Psychosocial support and emergency interventions for vulnerable children as identified by CPCs and CVCs 

within SE Pader. 

• Continued support of 130 Community Volunteers with SE Pader who are a focal points for child rights issues 

within return area and villages of origin and integration into Sub County structure 

• Identification and training of local CBOs with a view to handing over lead agency role at end of 2009

Outcomes

Children affected adversely by the return process have access to justice systems, psychosocial services and 

material support

MEDAIR (MEDAIR)

BUDGET items $
Staff  70,000

Inputs  100,000

Administration  20,000

Total  190,000
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Appealing Agency * AMERICAN REFUGEE COMMITTEE (ARC)

Project Title Enabling Durable Solutions in Gulu and Amuru Districts

Project Code UGA-09/P-HR-RL/21532

Sector/Cluster Protection

Objectives To supplement government by providing basic services that save lives and/or 

alleviate suffering, as the basis for creating the conditions for achievement of the 

three durable solutions: CHAP 2009 Strategic Objective 1

Total: 85000 PersonsBeneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $167,500

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The achievement of durable solutions is still illusive to many families in Gulu and Amuru.  Indeed in Amuru 70% 

of people are still living in a camp setting.  In supporting these households to find durable solutions there is much 

to be done in transforming camps into sustainable communities, and contributing to the places of return.

Activities

• Decommissioning of unsafe structures in camps

• Supporting camp transformation in an Environmentally Healthy and Sustainable Community

Outcomes

• Existing Camps in the 11 targeted sub-counties are transformed into sustainable communities

American Refugee Committee (ARC)

BUDGET items $
Staff  155,000

Inputs  117,000

Administration  63,000

Minus intra-cluster funding (UNHCR) -167,500

Total  167,500
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Appealing Agency * ARBEITER-SAMARITER-BUND DEUTSCHLAND E.V (ASB)

Project Title Community-based integrated protection program to promote durable solutions 

and to create a safe environment for displaced people and vulnerable host 

communities (Acholi)

Project Code UGA-09/P-HR-RL/21555

Sector/Cluster Protection

Objectives To promote the achievement of durable solutions and ensure the protection and 

wellbeing of IDPs and EVIs living in camps and areas of return: CHAP 2009 

Strategic Objective 1

Total: 100000 Indirect beneficiaries in Pader District (Awere, Lira Palwo. Kilak, 

Omot, Patongo and Puranga)

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $100,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

With the improvement of security and freedom of movement, voluntary return of IDPs to their villages of origin has 

been observed. In southern Pader IDPs continue to leave the camps with more than approx. 4,867 households 

moving directly to their village of origin in the targeted area as of July 2008. With the protracted transition period, 

it is critical to continue with the support to strengthen and improve overall conditions for IDPs to achieve durable 

solutions.

Since 2006 ASB is working to ensure return in safety and dignity for IDPs, so that they can make an informed 

decision and achieve durable solutions. Return monitoring activities will be reduced during 2009, but Protection 

monitoring is still needed to ensure voluntariness of return. These activities will be complemented and inter -linked 

with CCCM/Camp Phase out activities, enabling a coordinated response to enhance sustainable livelihood 

activities.

Activities

• Monitor the voluntary Return Process and strengthen the local authority capacity to collect population data in 

areas of return

• Strengthening the monitoring, reporting and response to protection issues at the parish, Sub County and 

District levels; while advocating for support to EVIs to achieve durable solutions

• Monitor IDP protection issues and strengthen the referral pathways system through offering legal aid 

counselling by mobile clinics

• Establishment of a participatory dialogue with the existing community and sub -county structures to identify 

innovative ideas/QIPs to support IDPs in their return process

Outcomes

• Agreed data collection, analysis and sharing reinforced/established

• Advocate planning for service delivery at the parish level as per Parish Approach

• Number of EVIs identified and mechanism of referral reinforced/ established

• 2 legal mobile clinics operational

• Increased access to livelihood in areas of return
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Arbeiter-Samariter-Bund Deutschland e.V (ASB)

BUDGET items $
Staff  90,000

Inputs  110,000

Administration  22,000

Minus intra-cluster funding (by UNHCR) -110,000

Minus available resources (Management, office rental) -12,000

Total  100,000
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Appealing Agency * AMERICAN REFUGEE COMMITTEE (ARC)

Project Title Durable Solutions for Vulnerable Individuals – Protection Monitoring in Gulu and 

Amuru Districts

Project Code UGA-09/P-HR-RL/21517

Sector/Cluster Protection

Objectives To supplement government efforts to provide basic services that save lives and/or 

alleviate suffering, as the basis for creating the conditions for achievement of the 

three durable solutions: CHAP 2009 Strategic Objective 1

Total: 26700 Individuals, indirect beneficiariesBeneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $158,500

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Vulnerable individuals have unique challenges in finding and establishing a durable solution.

Activities

• Support to EVIs and Persons of Humanitarian Concern to ensure that their Human Rights are respected and 

special needs addressed.

• Continued field level monitoring of protection concerns in 11 targeted sub-counties.

Outcomes

• Durable Solutions are achieved by EVIs

• Human Rights violations are reported and addressed in co-ordination with Local Councils

American Refugee Committee (ARC)

BUDGET items $
Staff  221,000

Inputs  35,000

Administration  61,000

Minus intra-cluster funding (UNHCR) -158,500

Total  158,500
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Appealing Agency * ASSOCIAZIONE VOLONTARI PER IL SERVIZIO 

INTERNAZIONALE (AVSI)

Project Title Integrated Community Based Mine Risk Education and Victim Assistance in 

Northern Uganda

Project Code UGA-09/MA/21586

Sector/Cluster Protection

Objectives To sensitise the population about the danger of mines and ERW, strengthen 

physical rehabilitation and social services for land mine survivors: CHAP 2009 

Strategic Objective 1

Total: 1000000 persons of which 800 Land Mine Survivors (LMS) in Kitgum, 

Pader, Gulu, and Amuru districts

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $500,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The conflict in Northern Uganda has been characterised by the indiscriminate use of landmines and UXOs, 

resulting in the increase of persons with disabilities in the region, with the civilian population bearing the huge 

brunt of these weapons of war. In the current context, the gradual return of the population is occurring amidst 

relative peace in spite of the inevitable risk of encountering these mines (antipersonnel and antitank) as well as 

explosive remnants of war (ERW). During 2007, AVSI received 284 reports of mines and UXOs in the districts of 

Amuru and Gulu alone. A review of hospital records from northern Uganda between July 1998 to January 2007 

shows that mines and ERW are the major cause of injury and physical disability in the region. The project 

intends to prevent landmine and ERW incidents and provide support for affected persons.

Activities

? Identify, treat and ensure follow-up for land mine survivors and war-related trauma disabled persons by 

supporting Gulu Regional Orthopaedic Workshop (GROW) on outreaches, personnel, material, and other 

requirements, provision of feeding, accommodation and transport refund to the patients treated at GROW, and 

provision of mobility aids to LMS

? Organize vocational skills training for LMS and provide them with tools

? Implement IGA for LMS groups at sub-county level and provide them with tools

? Organize drama sensitization sessions of Mine Risk Education in return areas and schools

? Produce and distribute IEC materials (e.g. posters, booklets, t-shirts, stickers, sign posts) in return areas

? Organize MRE radio programmes and radio spots throughout the North of Uganda

? Training of trainers on MRE, e.g. local authorities, teachers, Special Police Constables deployed in return 

areas

? Implement one day Community Awareness Trainings (CAT) in return areas

? Installation of billboards with MRE messages in return areas

? Coordinate and monitor all activities with partners and authorities at district and national levels by monthly 

meetings, reports and field visits

Outcomes

• 1,000,000 people reached by MRE messages in Northern Uganda 800 land mine survivors in Kitgum, Pader, 

Gulu, and Amuru districts improved social-economic status

• 300 landmine survivors received prostheses and orthotics, psycho-social counselling, follow-up at GROW
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Associazione Volontari per il Servizio Internazionale (AVSI)

BUDGET items $
Victim Assistance  300,000

Mine Risk Education  150,000

Administrative and logistic costs  50,000

Total  500,000
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Appealing Agency * INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM)

Project Title Direct Assistance to Victims of Trafficking and Irregular Migrants through 

Protection & Assisted Voluntary Return and Reintegration Services

Project Code UGA-09/P-HR-RL/21447

Sector/Cluster Protection

Objectives To supplement government efforts to provide basic services that save lives and/or 

alleviate suffering, as the basis for creating the conditions for achievement of the 

three durable solutions; CHAP 2009 Strategic Objective 1

Total: 500 Persons 

Children: 300 

Women: 200

Beneficiaries

Implementing Partners Caritas (Democratic Republic of Congo)

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,116,761

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Uganda is host to large numbers of irregular migrants, with associated high levels of vulnerability. IOM aims to 

provide direct assistance to Victims of Trafficking, by providing protection and Assisted Voluntary Return (AVR) 

and Reintegration services. As camp phase-out proceeds, irregular migrants are placed in a dire situation as 

priorities for services delivery providers shift to areas of return. In 2009, the programme will focus on Extremely 

Vulnerable Congolese women and children stranded in conflict -affected areas of northern Uganda. Many of the 

women were minors at the time of their abduction with limited possibilities to refuse and limited understanding 

either of destination, duration, or conditions they would face in Uganda. The women and children have been 

subsequently abandoned and are suffering from abuse, stigmatization and malnutrition. HIV prevalence is 

particularly high amongst this group. To date, IOM has assisted the repatriation and reintegration of 

approximately 109 victims of trafficking and 154 of their dependents. IOM and the Embassy of the Democratic 

Republic of Congo conducted a Rapid Assessment in August/ September 2008 locating at least 1,500 women 

plus dependents throughout the country.

Activities

• Provide Direct Assistance Services including:  Identification; Status determination; Registration; Health 

Assessments; HIV Counselling and Testing; Temporary shelter /accommodation; Psychosocial and Trauma 

Counselling; Pre-departure medicals; Medical referrals; Family tracing; Repatriation; Reinsertion; 

Socio-economic Reintegration

• Advocate and build the capacity of relevant national and district authorities, to prevent human trafficking, 

identify and protect victims of trafficking, and prevent stigmatization and marginalization of victims

Outcomes

• At least 200 women and 400 children removed from vulnerability and provided with rehabilitation assistance

• At least 200 women and 400 children repatriated and provided with comprehensive socio -economic 

reintegration, during 12 months

• District authorities, with improved awareness and capacity to respond to human trafficking and GBV issues

International Organization for Migration (IOM)

BUDGET items $
Staff & Office  64,757

Operational  1,053,556

Overhead (5%)  55,915

Available Funds -57,467

Total  1,116,761
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Appealing Agency * KOTIDO NGO FORUM (KNGOF)

Project Title Building a strong civil society organization (CSO) public watchdog and 

advocating for the human rights of pastoralists.

Project Code UGA-09/P-HR-RL/21794

Sector/Cluster Protection

Objectives To improve livelihoods of pastoral communities by influencing national policies for 

their improved human rights and rule of law; increase active participation of the 

target groups, including for shared responsibility and ownership of community 

resources and initiatives; and support/strengthen community groups through 

increased mass sensitisation on human rights abuses/violations and effective 

service delivery using the rights based approach: CHAP 2009 Strategic Objective 

1

Total: 12000 20 subcounties:Abim, Kaabong, Kotido: CBOs,rural, urban(children 

women,youth elders,healers,diviners

Beneficiaries

Implementing Partners CSOs, local government

Project Duration Jan 2009 - Dec 2009

Funds Requested $32,900

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Due to low literacy rates across the region (average 11% vs. 67% nationally) and lack of awareness of  basic 

rights, there is a need to provide information, education and communication (IEC) materials in local languages to 

the communities and enhance dialogue on human rights issues. This would include facilitation of local 

communities in the sensitization meetings and trainings as well as radio talk shows for the message to reach all 

communities as targeted.

Activities

• Awareness creation through meetings, training, community sensitization on civic /human rights and rule of law 

by Karimojong local artists and organizational staff at the village level

• Develop community based monitoring tool for human rights abuses and violations

• Identify civic/ human rights and rule of law organizations and train them in ways of handling peace coordination 

and responding to human rights abuses and violations

• Translate civic educator’s materials to the local language (Ngakarimojong in Kaabong and Kotido; and Ethur in 

Abim) and distribute to local communities

• Train grassroots human rights animators to enhance the community’s awareness of rights

• Conduct radio talk show programs to sensitize communities about their civic rights

• Support coordination, networking for a common CSO position on human rights/rule of law

Outcomes

• Sharing information on human rights issue and participating in joint planning and implementation of CBO 

activities

• Reduction of human rights violation resulting from socio-cultural practices including armed conflict and weak 

governance in north Karamoja districts

• Actively engaging with local government on issues of development in north Karamoja

• CSOs in north Karamoja actively engaged with Government at all levels on human rights

• Increased community participation to influence issues and their rights at various levels

Kotido NGO Forum (KNGOF)

BUDGET items $
Staff  1,200

Inputs  29,500

Administration  2,200

Total  32,900
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Appealing Agency * FOOD & AGRICULTURE ORGANIZATION OF THE UNITED 

NATIONS (FAO)

* UNITED NATIONS POPULATION FUND (UNFPA)

Project Title Preventing and responding to gender-based violence (GBV) in Teso Region

Project Code UGA-09/P-HR-RL/20203

Sector/Cluster Protection

Objectives Provide and support GBV prevention and response interventions and coordination 

mechanisms: CHAP 2009 Strategic Objective 1

Total: 5500 Direct Beneficiaries 

Other group: 46600 Indirect Beneficiaries

Beneficiaries

Implementing Partners COU, TPO, Action Aid, Self Help, ASB

Project Duration Jan 2009 - Dec 2009

Funds Requested $978,400

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Approximately 18,000 IDPs in Amuria district and 13,000 in Katakwi remain in camps/transit sites because of 

insecurity. Some IDPs, including extremely vulnerable households, mostly headed by women or children, may be 

unable to return to their villages of origin or achieve a durable solution. There is a limited prevention and response 

to protection needs at district and subcounty level.  Transiting and returning households are yet to be reached 

with effective service delivery or referral and coordination mechanisms. Women and girls based in transit sites 

and others that have returned home often face new manifestations of GBV. This, coupled with the failure in 

agriculture to provide a secure livelihood leaves vulnerable groups prone to extreme coping strategies such as 

transactional sex in an attempt to address their food and income insecurity. Those remaining in IDP camps are 

still in need of humanitarian response, especially in terms of offering support to survivors of rape and other forms 

of GBV.

Activities

• Expand medical and mental health services to survivors and supply post -exposure prophylaxis (HIV 

prevention)/rape kits. 

• Support psychosocial, protection and legal services for those affected by GBV .                                                                                                                           

• Reduce community social tolerance of GBV through community awareness and campaigns.

• Support Government and civil society organizations in strengthening GBV coordination as well as expanding 

and improving referral and monitoring mechanisms at all levels.

•  Improve  know ledge  base  on  magn i tude  and  na tu re  o f  GBV in  Teso .                                                                                                                          

• Implement skills development tailored to specific production and life skills and activities to restore incomes and 

asset bases through adapted Junior and Farmer Field Schools.

Outcomes

• Increased protection for women and children from GBV in all settings.

• GBV coordination mechanisms established.

• Improved multisectoral services for survivors of GBV.

• Responsive livelihood safety nets in place.

Page 108 of 191



Food & Agriculture Organization of the United Nations (FAO)

BUDGET items $

Supporting Appropriate Income Generating Activities and Skills Development through FFS and 

JFFLS

 680,000

Programme Support (7%)  47,600

Minus Available Resources (DfID) -150,000

Total  577,600

United Nations Population Fund (UNFPA)

BUDGET items $
GBV Coordination, Standard Setting, Advocacy and Mobilization  200,000

Capacity-building and Implementation of GBV Multi-sectoral Response  200,000

Technical Assistance  40,000

Programme Support (7%)  30,800

Minus Available Resources (Norwegian Pledge) -70,000

Total  400,800
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Appealing Agency * WAR CHILD CANADA (WCC)

Project Title Northern Uganda Legal Defence Programme for Women and Children

Project Code UGA-09/P-HR-RL/21677

Sector/Cluster Protection

Objectives To provide direct legal assistance that alleviates suffering to survivors of GBV and 

assists local government to address GBV in Acholi: CHAP 2009 Strategic 

Objective 1

Total: 301000 Direct Service Beneficiaries: 1,000 

Other group: 300000 Indirect Beneficiaries

Beneficiaries

Implementing Partners Uganda Law Society/Legal Aid Project, Gulu Women Economic Development 

and Globalization, and Centre for Reparation and Rehabilitation

Project Duration Jan 2009 - Dec 2008

Funds Requested $600,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

This project addresses (1) the current dearth of legal services for survivors of GBV (2) the lack of government 

sector capacity and accountability to respond to GBV; (3) as well as the community members and leaders 

attitudes and knowledge about GBV in Acholi

Activities

• Provide direct legal services and counselling to survivors of GBV

• Assist government duty bearers and stakeholders with responding to GBV through trainings, development of 

more effective systems, and consultations.

• Mass information campaign on GBV through radio and community outreach activities

Outcomes

•1000 survivors of GBV provided with appropriate and effective legal aid in Acholi

• Government duty bearers and stakeholders responding to cases of GBV more appropriately, effectively, and in 

a more survivor sensitive manner

• Communities and individuals are aware of legal rights regarding GBV

• Increased sensitisation regarding women’s and children’s rights to live free of GBV

War Child Canada (WCC)

BUDGET items $
Staff  250,000

Project Costs  550,000

Admin Costs  100,000

Minus available resources: (Norway pledge) -300,000

Total  600,000
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Appealing Agency * CHURCH OF UGANDA-DIOCESE OF KITGUM (COU-KITGUM)

Project Title Resettlement and Rehabilitation Project

Project Code UGA-09/P-HR-RL/21917

Sector/Cluster Protection

Objectives Provision of direct support to vulnerable children and families: CHAP 2009 

Strategic Objective 1.

Total: 6500 Persons 

Children: 5000 

Women: 1000 

Other group: 500 men

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $50,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Vulnerable children and families require assistance and support during the return process to secure their 

livelihoods and to minimize risks of exposure to violence, abuse and exploitation. While access to social services 

is uneven and in some cases limited, with many households remaining at the margins of support.

Activities

• Identification of vulnerable children and households and targeted provision of psycho -social support and material 

assistance, including NFIs and food, including for cases referred to the child care project through community 

based groups such as CPCs (child protection committees).

• Sensitisation, community dialogue and life skills sessions on protection risks and threats, including disaster 

preparedness, exploitation and abuse, HIV/AIDS, reducing stigma. Awareness raising on available social 

services and how to access them.

Outcomes

Vulnerable children and families access psychosocial support and emergency material support, including NFIs 

and food.

Church of Uganda-Diocese of Kitgum (COU-Kitgum)

BUDGET items $
Staff Costs  25,000

Input Costs  40,000

Administrative Costs  15,000

Minus available resources (from Diocese of Kitgum: Church of Uganda) -30,000

Total  50,000
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Appealing Agency * DANISH REFUGEE COUNCIL (DRC)

Project Title Protection Monitoring and Support to Local Government in Service Delivery

Project Code UGA-09/P-HR-RL/21623

Sector/Cluster Protection

Objectives To supplement government efforts in phasing out camps and assisting host 

communities to transform their land into viable communities: CHAP 2009 

Strategic Objective 1

Total: 72144 Persons in 4 sub-counties (Bugantira, Ongako, Koro, Bobi) in Gulu 

District.

Beneficiaries

Implementing Partners Local Government

Project Duration Jan 2009 - Dec 2009

Funds Requested $167,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Camp transformation is an ongoing process and host communities need to be supported to address the effects of 

hosting the IDPs on their land. There is a need to continue to support data collection and to disseminate 

information on the different options in order to ensure that the population is able to achieve a durable solution . 

Training needs of government staff need to be identified and documented so that appropriate action can be taken 

by the different actors to address the existing gaps.

Activities

• Camp phase out activities will continue to be carried out under close supervision of CPCs (e.g. demolition of 

huts and clean up activities) and data collection will still be supported

• Training will be provided to the host community on crop production, life stock and soil management

• Planting materials (seeds and tools) will be provided and the establishment of tree nurseries will be supported

• Facilitation will be provided to assist the LG in the waste disposal management

DRC would like to continue with further strengthening the planning capacity of local authorities, including urban 

planning and disaster management, especially at sub county level.

Outcomes

• Camps are transformed into viable communities

• Improved environmental management

• Population figures are available

• Local leaders’ capacity to plan and to effectively manage any disaster in their respective communities is 

strengthened

Danish Refugee Council (DRC)

BUDGET items $
Staff cost  73,000

Inputs  220,000

Administration  49,000

Minus intra-cluster funding (UNHCR) -175,000

Total  167,000
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Appealing Agency * KOTIDO EDUCATION AND DEVELOPMENT INITIATIVE 

(KOTEDI)

Project Title Civic and Human Rights Education

Project Code UGA-09/P-HR-RL/21807

Sector/Cluster Protection

Objectives To protect and promote human rights and the rule of law; CHAP 2009 Strategic 

Objective 1

Total: 2500 Target Area: Kotido District 

Children: 700 

Women: 800 

Other group: 1000

Beneficiaries

Implementing Partners KOPEIN and ADOL

Project Duration Jan 2009 - Dec 2009

Funds Requested $87,081

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

There is persistent insecurity and gross human rights violations in Karamoja. The project will educate the 

populace on their civic rights and obligations, and sensitize the communities on their responsibilities in fighting 

crime and human rights violations.

Activities

• Civic Education and Rights Campaign

Outcomes

• Enhanced awareness among the population on human rights and civic duties

• Promotion of the respect of the rule of law

• Reduction in criminality

• Enhanced development and higher rate of enrolment in schools.

Kotido Education and Development Initiative (KOTEDI)

BUDGET items $
Staff  21,982

Inputs  59,815

Administration  5,284

Total  87,081
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Appealing Agency * MEDAIR (MEDAIR)

Project Title Disaster Risk Reduction through the development of child protection 

competencies of community based structures and local government officials in 

targeted sub-counties

Project Code UGA-09/P-HR-RL/21653

Sector/Cluster Protection

Objectives To mitigate the impact on children of natural and man made disasters, due to 

chronic underdevelopment, poor public service provision in all sectors, and a 

reliance on simple rain fed agro-pastoralism: 2009 CHAP Strategic Objective 1

Total: 10000 9,000-10,000 vulnerable children within Kaabong and Abim DistrictsBeneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $210,000

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

According to recent UN findings, Global Malnutrition Rates in parts of Karamoja exceed emergency thresholds of 

15%, and 707,000 people in the region (64% of the population) are relying on WFP food aid for survival through 

until the next harvest in September.  As well as this due to high levels of food insecurity, levels of criminality and 

raiding have increased.  Children are especially vulnerable at this time from a variety of risks and there is a lack 

of any community based structures to ensure that children at risk are identified and supported.

Activities

MEDAIR has operational bases both in Abim and in Kaabong and has a long history of experience and 

knowledge of working in Karamoja. We aim to support the expansion and development of child protection 

competencies of community based structures and local government officials in targeted sub-counties:

• Support the establishment of community based child protection structures (CBCPS) in selected sub counties in 

Karamoja

• Support the establishment of child protection coordination systems at district level 

• Provide Psychosocial support to vulnerable children within Kaabong & Abim during nutritional crisis

Outcomes

• Children identified by CBCPS, NGOs and government agencies as vulnerable or suffering from harm due to 

abuse, exploitation and violence related to food insecurity are accessing care and protection services

MEDAIR (MEDAIR)

BUDGET items $
Staff  100,000

Inputs  90,000

Administration  20,000

Total  210,000
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Appealing Agency * WAR CHILD CANADA (WCC)

Project Title Eastern Uganda Legal Defense Program for Women and Children

Project Code UGA-09/P-HR-RL/21611

Sector/Cluster Protection

Objectives Project objective: Provide direct legal assistance that alleviates suffering to 

survivors of GBV and assists local government to address GBV in Teso: CHAP 

2009 Strategic Priority #1

Total: 800 Direct service beneficiaries 

Other group: 200000 Indirect beneficiaries

Beneficiaries

Implementing Partners Centre for Reparation and Rehabilitation

Project Duration Jan 2009 - Dec 2009

Funds Requested $600,000

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

This project addresses (1) the current dearth of legal services for survivors of GBV (2) the lack of government 

sector capacity and accountability to respond to GBV; (3) as well as the community members and leaders’ 

attitudes and knowledge about GBV in Acholi.

Activities

• Provide direct legal services and counseling to survivors of GBV

• Assist government duty bearers and stakeholders with responding to GBV through trainings, development of 

more effective systems, and consultations

• Mass information campaign on GBV through radio and community outreach activities

Outcomes

• 800 survivors of GBV provided with appropriate and effective legal aid in Teso

• Government duty bearers and stakeholders responding to cases of GBV more appropriately, effectively, and in 

a more survivor sensitive manner

• Communities and individuals are aware of legal rights regarding GBV

• Increased sensitisation of communities regarding women’s and children’s rights to live free of GBV

War Child Canada (WCC)

BUDGET items $
Staff  225,000

Project costs  300,000

Administration  75,000

Total  600,000
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Appealing Agency * NORWEGIAN REFUGEE COUNCIL (NRC)

Project Title IDP Protection – Camp Coordination/Management in IDP camps

Project Code UGA-09/P-HR-RL/21661

Sector/Cluster Protection

Objectives Improve the protection of returning IDPs and residual IDPs in the camps: CHAP 

2009 Strategic Objective 1

Total: 160,000 Individuals, indirect beneficiaries in Kitgum and AmuruBeneficiaries

Implementing Partners N/A

Project Duration Jan 2009 - Dec 2009

Funds Requested $450,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The project aims to address gaps in protection in return villages and in phase -out of IDP camps in both Amuru 

and Kitgum district. While a significant proportion of IDPs are eventually likely to return, a smaller group will 

remain in the camps longer, until several confidence-building measures are taken and conditions in their places 

of origin are conducive to their full return. Full recovery or return may not even be realistic as there is need for 

continued assistance to returning IDPs, and especially PSNs, as communities move. An increase in land access 

issues and resultant disputes is beginning to emerge, exacerbated by the lack of clear dispute resolution 

mechanisms and poor implementation of local judicial mechanisms (courts system, LCs). As access to land 

plays an important role in determining movement, it is expected that PSN/EVI status will be closely linked to 

landlessness New protection threats are developing as people continue to return; many young and vulnerable 

family members are reportedly remaining in camps while household heads and less vulnerable individuals 

establish themselves closer to the land. Key protection threats as a result of this include family separation, child 

neglect, abuse, sexual exploitation and poor school attendance.

Activities

• Promote and facilitate access to durable solutions for IDPs, especially PSN/EVIs

• Enhance state presence, functionality, governance and rule of law in return villages

• Support capacity building of local authorities and communities in data collection and management

• Increase community mobilization to support EVI/PSN in hut construction

• Continuous protection monitoring of protection concerns in camps IDPs and return villages

• Support community groups and initiatives aimed at self-protection

• Profile and register all PSN in camps and return area

Outcomes

• Increased number of PSN making informed decisions on the choice to durable solutions

• Increased state presence and function in return villages

• Supported LCs take up population, protection data collection and management

• District population officer supported in data  management

• Mobilized community offer best possible support to returnees and PSN/EVI

• Reduced number of incidents of forced return

• Increased awareness among the IDPs of options within the three durable solutions

• Improved documentation and reporting of violation of the rights of the IDPs

• Selected PSN/EVI are supported with hut construction, NFI and latrine construction

Norwegian Refugee Council (NRC)

BUDGET items $
Staff  380,000

Inputs  400,000

Administration  120,000

Minus intra-cluster funding (UNHCR) -450,000

Total  450,000
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Appealing Agency * YOUTH SOCIAL WORK ASSOCIATION (YSA)

Project Title Accelerated support of local government and community protective structures to 

sustain child protection in return areas

Project Code UGA-09/P-HR-RL/21810

Sector/Cluster Protection

Objectives To augment local governments and community efforts to provide protection 

services that save lives and alleviate suffering through strengthened community 

child protection structures: CHAP 2009 Strategic Objective 1

Total: 24000 vulnerable children in Acholi (Kitgum, Pader and Gulu) 

Children: 24000

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $50,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

YSA has been supporting Sub County Child Protection systems since 2007 in the districts of Pader, Gulu and 

Kitgum. The ongoing return has resulted in a series of child protection issues, including family separation, early 

marriages in addition to substantial child abuses and exploitation. This presents a challenge to the community 

and local governments, which as yet do not have the capacities to adequately and ably identify, support, refer, 

follow-up and report on child protection cases. Also important is the need to entrench early warning mechanisms 

within local governments and communities for effective prevention of child abuses and suffering. YSA will enhance 

its interventions and consolidate gains already made to ensure that child protection issues linked to return are 

identified and addressed in the most effective and appropriate manner. YSA, a national NGO and a lead agency 

in child protection, will continue mentoring and guiding child protection committees and empower local CBOs to 

actively get engaged in child protection activities.

Activities

• As a lead agency, support the local government and community protection structures (ACDO/CDO/CPC) in 

coordinating child interventions at sub-county level, including ensuring referral systems and monthly reporting

• Provide support and emergency interventions for vulnerable children identified by community based structuress

• Develop and entrench early warning mechanisms within child protection activities at sub county level

• Continued support of YSA youth promoters / volunteers within Acholi  who are a focal points for child rights, life 

skills,  issues through formation of child rights clubs within return area, villages of origin and integration into Sub 

County structure

• Identification and training of local CBOs within Acholi to mainstream child protection activities in their plans and 

actively work with Child Protection Committees

Outcomes

Children affected adversely by the return process access care and protection services, material support and 

acquire information on their rights and skills to identify and avoid potential threats.

Youth Social Work Association (YSA)

BUDGET items $
Staff  65,000

Inputs  120,000

Administration  15,000

Minus intra-cluster funding -150,000

Total  50,000
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Child Protection (Teso sub-region)

Project Code UGA-09/P-HR-RL/22045

Sector/Cluster Protection

Objectives To support functionality of local government and community-based structures to 

prevent, identify and adequately address child protection concerns resulting from 

conflict, displacement and return: CHAP 2009 Strategic Objective 1

Total: 40000 Children in IDP camps, transit sites and villages of originBeneficiaries

Implementing Partners ASB and TPO

Project Duration Jan 2009 - Dec 2009

Funds Requested $620,600

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

While positive in the long-run, the return of camp-based communities to rural areas continues to exacerbate child 

protection concerns such as family separation and associated risks including early marriages in the short -term. 

However, while Government systems and services are being revived, their coverage and quality at this time is 

limited with majority of the sub-counties without community development officials, meaning that they are unable 

to meet their statutory obligations to children for provision of protective services in camps, transit and return 

areas, particularly in communities affected by violence due to aggressive Karimojong activities . 

Community-based response structures therefore, will still require dedicated support in this interim phase, to 

ensure the identification, referral and care of children exposed to harm from violence, exploitation and abuse 

related to displacement and return. The humanitarian response in the sub -region is an integral part of the child 

protection system strengthening approach, implemented by agencies and local government in northern Uganda 

since mid 2007. This project must be read in conjunction with both the GBV inter -agency project sheet and the 

Return and Reintegration of Children and Women associated with LRA.

Activities

• Support existing community-based child protection structures (CBCPS) to identify and adequately handle 

individual cases and promote community solutions to prevent and /or mitigate child protection violations related to 

displacement and return

• Support NGOs/CBOs to provide direct care and protection services – targeting locations with absence of 

community development officials – as well as coordination monitoring and reporting functions at sub-county level

• Support existing emergency post rape care services (mobile response/telephone hotlines) to ensure child 

friendly procedures are applied for child survivors

• Support NGOs serving as lead agencies in targeted sub-counties to, facilitate referral and access to 

emergency medical, shelter, food  and care assistance and psychosocial support for children exposed to 

violence, abuse and exploitation as a result of displacement or the return process

Outcomes

Children identified by CBCPS, NGOs and government agencies as vulnerable or suffering from harm due to 

abuse, exploitation and violence related to conflict, displacement and return are accessing care and protection 

services.

United Nations Children's Fund (UNICEF)

BUDGET items $
Maintain capacity of Government, NGOs and community-based structures  400,000

Technical Assistance  180,000

Indirect programme support cost (7%)  40,600

Total  620,600
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Child Protection: Safe Return and Reintegration

Project Code UGA-09/P-HR-RL/22037

Sector/Cluster Protection

Objectives To facilitate the Safe Return and Reintegration of children formerly associated 

with the LRA: CHAP 2009 Strategic Priority 3

Total: 3000 children and women associated with the LRABeneficiaries

Implementing Partners GUSCO, Caritas, KICWA, Empowering Hands, YSA, CCF in Pader and other 

NGOs and CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $620,600

Location Acholi Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

There will be a need to ensure the care and protection of the estimated 3,000 women and children associated 

with the LRA who will be released as an outcome of the signing of the Comprehensive Peace Agreement 

between the LRA and the Government of Uganda. To ensure the best interest of children during the DDR 

process, child protection agencies will assist the parties to ensure that the standards and policy for the return 

and resettlement of children are in line with the United Nations integrated DDR standards. There is also a need to 

maintain the capacity of agencies providing interim care and family tracing and reunification services for children 

who become separated from the LRA through voluntary means or during DDR. Support will also have to be 

provided to ensure longer term reintegration of children and women, including community mediation, transition 

justice and reconciliation and as well psychosocial support addressing the special needs of extremely vulnerable 

returnees.  Though gross child rights violations, as stipulated by the Security Council Resolution 1612, have 

reduced significantly in Northern Uganda, there is still a need to support the work of the Uganda Taskforce for 

Monitoring and Report to monitor the situation, especially pertaining to recruitment into armed forces and groups 

and report to the Security Council working group.

Activities

• Maintain the capacity of child protection agencies to carry out cross border family tracing and reunification 

(registration, data management and deployment of social workers).

• Maintain the capacity of child protection agencies to provide interim care /transit facilities and alternative care 

arrangements.

• Advocate for the best interest of children and women with parties to peace negotiations.

• Provide technical and logistical support for institutional strengthening of government agencies (Amnesty 

Commission, MGLSD, etc) to ensure child friendly procedures within the DDR process.

• Support the monitoring and reporting of gross child rights violation as per the Security Council Resolution 

1612.

Outcomes

• The return and reintegration of 3,000 children and women associated with the LRA in Southern Sudan and 

DRC 

• The monitoring and timely reporting of any gross child rights violation by armed groups and forces in Northern 

Uganda

United Nations Children's Fund (UNICEF)

BUDGET items $
Support to agencies providing care and protection, including cross-border support  300,000

Monitoring and reporting  100,000

Technical assistance  180,000

Programme support cost  40,600

Total  620,600
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Appealing Agency * AMERICAN REFUGEE COMMITTEE (ARC)

Project Title ARC Gender Based Violence Programme

Project Code UGA-09/P-HR-RL/21549

Sector/Cluster Protection

Objectives To contribute to saving the lives of survivors of GBV and to supplement the basic 

provision of services by medical and legal service providers in Gulu and Amuru 

Districts: CHAP 2009 Strategic Objective 1

Total: 13200 Persons in Gulu and Amuru Districts 

Children: 10800 

Women: 2400

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $286,600

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Gulu and Amuru Districts remain with the largest number of IDPs still in camp settings.  The intrinsic complexity 

of gender dynamics, equity, displacement and the quest for durable solutions reduces quite simply to one where 

survivors of Gender Based Violence continue to need external humanitarian assistance.

ARC continues to be the primary provider of psychosocial support and case management services for survivors of 

GBV in these Districts.  National NGO’s who provide GBV services are not yet able to respond to 100% of 

survivors who seek services. Medical, police and legal services continue to inadequately meet the needs of 

survivors due to lack of resources and trained staff, and survivors are often unable to get their medical and legal 

needs met without case management and advocacy from social workers. These services meet the GBV 

subcluster objective: Promoting accountability and providing psychosocial, health, medical, legal, and safety 

services for survivors who wish to access them.

Activities

• Provide a hotline 24 hours a day/seven days a week in Gulu and Amuru Districts for survivors of gender based 

violence

• Psychosocial support services for survivors

• Case management for survivors

• Outreach services by social workers in the form of home visiting for survivors

Outcomes

• Survivors, their family, and community members will receive information, psychosocial support, and case 

management quickly in Gulu and Amuru Districts by using the hotline

• 100% of survivors seeking psychosocial services receive services in Gulu & Amuru Districts

• 100% of survivors who seek case management services in Gulu and Amuru Districts will be linked with medical 

and legal services, and also be referred for other services as needed

• Survivors who cannot access psychosocial support services except in their home locations will be able to 

access psychosocial support services

American Refugee Committee (ARC)

BUDGET items $
Staff  148,200

Inputs  231,100

Administration  87,300

Minus intra-cluster funding (UNFPA) -180,000

Total  286,600
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Appealing Agency * KOTIDO PEACE INITIATIVE (KOPEIN)

Project Title Human Rights Defenders in Karamoja

Project Code UGA-09/P-HR-RL/21792

Sector/Cluster Protection

Objectives To improve the population’s knowledge of their basic human rights in relation to 

the disarmament process and their access to services: CHAP 2009 Strategic 

Objective 1

Total: 3630 Target Area: Abim, Kaabong and Kotido districts- 

Children: 2000 

Women: 500 

Other group: 1300 Youths: 1,000 kraal leaders/elders: 40 Seers/traditional 

healers: 40 people with different abilities: 50

Beneficiaries

Implementing Partners None applicable

Project Duration Mar 2009 - Mar 2010

Funds Requested $77,360

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

This project aims to address issues related to the forced disarmament process and livelihoods security. The 

government of Uganda’s voluntary disarmament process in Karamoja began in 2001; and since 2006 the forced 

disarmament process has been on-going.  As a result, insecurity, violence and human rights abuses continue 

due inter-ethnic conflicts and clashes with government forces.

Activities

• To sensitize and advocate for the observance of fundamental Human Rights, including response to rights 

abuses in cordon and search operations

• To liaise and advocate with government authorities, communities and development actors with a vision for 

peaceful disarmament in the districts

• To respond to needs arising as a result of operations by the government security forces via supporting the 

populations access to basic services

Outcomes

• The Karimojong population and other stockholder ’s knowledge of the fundamental human rights are increased 

resulting in empowered communities and reduction in rights abuses reported

• Increased accessibility to basic social needs of the communities affected by the disarmament and cattle raids

Kotido Peace Initiative (KOPEIN)

BUDGET items $
Staff  32,720

Inputs  67,334

Administration  40,800

Minus available resources -63,494

Total  77,360
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Appealing Agency * ASSOCIAZIONE VOLONTARI PER IL SERVIZIO 

INTERNAZIONALE (AVSI)

Project Title Camp Management and Return Monitoring of IDPs in Kitgum, Pader and Gulu 

Districts

Project Code UGA-09/P-HR-RL/21581

Sector/Cluster Protection

Objectives Facilitate the phasing out of the 24 IDP camps presently in Gulu, Kitgum and 

Pader, through the achievement of a durable solution for the IDPs who remain in 

the camps: CHAP 2009 Strategic Objective 1

Total: 96061 IDPs in camps: 45,860 (8 camps in Pader), 33,896 (7 camps in 

Kirgum), 16,305 (9 camps in Gulu)

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $225,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Since the last restrictions on movement were lifted, the IDP population has been progressively abandoning the 

camps,  leaving behind a number of structures (huts, latrines, bathing shelters and garbage pits) that need to be 

demolished. As the population of the camps continues to decrease and the focus shifts  towards the return sites, 

it is important to transfer the responsibility of the services present to the competent and respective sub -county 

authorities.. The aim of the project is to facilitate the transformation of the camps chosen by the DDMC for 

phasing out into viable communities, as well as to improve the capacities of the districts in managing the 

services available in the former camps.

Activities

• Camp clean up

• Tree planting

• Land clearing (with tractor)

• Improving draining channels

• Leveling rubbish pits

• Planning and potential reallocation of social services – water systems /water points, health centers, garbage 

pits, schools, etc.

• Improving conditions of existing roads

• Sketch of future settlement layout (map)

• Coordination with DDMC and CCCM cluster

Outcomes

• 100% of camps in our AoO phased out

• 100% of camps transformed into viable communities

• 100% of structures present in camps handed over to sub-county authorities

• Camp Phase Out Committees (CPCs) are created and active in each sub-county

• Identify the caseload of people willing or unable to leave the camp

Associazione Volontari per il Servizio Internazionale (AVSI)

BUDGET items $
Staff  300,000

Inputs  150,000

Minus intra-cluster funding (UNHCR) -225,000

Total  225,000
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Appealing Agency * SAVE THE CHILDREN - UGANDA (SCIU)

Project Title Strengthening Community Based Child Protection Systems in Districts of Gulu 

and Amuru

Project Code UGA-09/P-HR-RL/21675

Sector/Cluster Protection

Objectives To strengthen community awareness and reporting of child protection 

concerns/issues in Gulu and Amuru by 2009 and to enhance community based 

child care and protection response and referral in Gulu and Amuru by 2009: 

CHAP 2009 Strategic Objective 1

Target Area: 3 Sub counties in Amuru, 4 in Gulu where SCiUG is lead Child 

Protection agency

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $431,250

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Weak community based child protection structures continue in the return sites. Uncontrolled social life in return 

sites is causing many school dropouts, early marriages, cases sexual abuse and other related protection issues . 

Weak effective referral systems for children in need of care and support in the return sites and among agencies . 

Detrimental cultural practices that promote child rights abuses. Family separation, impoverished conditions, 

weakened family ties and neglects causing subsequent abuse of children.

Activities

• Training of child protection community, local leaders/Child Protection Committees on child rights protection and 

promotions

• Develop traditional early warning systems and safety nets for care and protection of children during time of 

emergencies both at schools and in the communities

• Support to institutions  to strengthen referrals and case management

• Community information campaigns on child care and protection

• Advocate for more government support to Community services department

• As lead agency, facilitate monthly child protection sub-county coordination meetings as well as monthly child 

protection committee meetings

• Support the development of by laws addressing concerns resulting from the return process

Outcomes

Strengthened referral systems of children in need of support

• Positive culture practices  towards child care and protection enhanced

• Community based child care and protection structure  strengthened and operationalized 

• Reporting of child rights violations  streamlined/strengthened

Save the Children - Uganda (SCiU)

BUDGET items $
Personnel costs  50,000

Activities running costs  362,500

Administration  6,250

Transport and communication  12,500

Total  431,250
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Appealing Agency * KITGUM CONCERNED WOMEN'S ASSOCIATION (KICWA)

Project Title Enhancement of Successful Reintegration of Children Formerly Associated with 

the LRA, especially Child Mothers and their Children Born in Captivity, Orphans 

and Extremely Vulnerable Children

Project Code UGA-09/P-HR-RL/21817

Sector/Cluster Protection

Objectives Provision of physical and psychological support during interim care, family 

tracing and reunification, follow up support (skills trainings and IGA projects) to 

promote successful reintegration and reduced vulnerability: CHAP 2009 Strategic 

Objective 1

Total: 350500 boys – 200, girls – 200. Target Area: Kitgum 

Children: 400 

Women: 100 

Other group: 350000 Indirect beneficiaries

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $237,200

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The prospects of resuming peace talks between the LRA and the government of Uganda are currently very likely . 

With the possibility of resuming the peace talks and possible signing of the comprehensive peace agreement, 

there is a high chance that the children and girl mothers currently caught up within the LRA ranks shall be 

released and demobilised. There are sometimes children that are abandoned /neglected in the community that 

require specialised services. This will mean KICWA shall have to provide interim care and the related activities to 

further provide for their reintegration. The more than two decades of armed conflict in the region with its 

associated problems (e.g. the HIV/AIDS pandemic, Hepatitis E) left many children orphans and therefore 

extremely vulnerable; many of whom are living in child-headed households. The project shall aim to reduce 

vulnerability through the joint implementation of livelihood support activities (e.g. life skills training, socio 

economic activities and education support). The project shall supplement government efforts to provide basic 

services that save lives and/or alleviate suffering as outlined in the PRDP working document.

Activities

• Reception, rehabilitation, family tracing and reunification of FAC and Child Mothers

• Support to Child Mothers with socio economic projects

• Provision of skills training to FAC and OVCs - educational support

• Community dialogue to mitigate stigmatisation to enhance all-inclusive reintegration 

• Advocate for the rights of children through the community and the media

Outcomes

• Children received are rehabilitated and reunified with their communities

• Child mothers are self sustained and their self esteem restored

• Reduced FAC and OVCS’ vulnerability 

• Reduced stigmatisation and increased social acceptance by the community

• Child-rights informed community that actively participates in the protection of children
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Kitgum Concerned Women's Association (KICWA)

BUDGET items $
Personnel Cost  90,000

Project cost  250,000

Administration and other cost  75,000

Minus intra-cluster funding -80,000

Minus available resources -97,800

Total  237,200
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Appealing Agency * ARBEITER-SAMARITER-BUND DEUTSCHLAND E.V (ASB)

Project Title Moving from Camp Coordination and Management to Camp Phase-Out (Teso)

Project Code UGA-09/P-HR-RL/21604

Sector/Cluster Protection

Objectives To support the District authorities in managing camp phase out, promoting the 

achievement of durable solutions for IDPs and EVIs, guaranteeing the 

voluntariness of return as well as the transformation of camps into viable 

communities: CHAP 2009 Strategic Objective 1

Total: 50000 30,000 IDPs and 20,000 people in host communities in Amuria and 

Katakwi Districts

Beneficiaries

Implementing Partners None

Project Duration Jan 2009 - Dec 2009

Funds Requested $152,000

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

As of July 2008 a total of 154.000 IDPs returned to their villages of origin in two districts of Teso with a rising 

tendency for the month of August. Considering the high return rate in the targeted area, 80% of the existing 

camps and transit sites will be eligible for closure and ready for camp phase out activities but the local capacity 

to address the needs is still inadequate and in need for external support and counselling. At the beginning of 

2009, a new wave of return is expected and need to be monitored: the local capacity to monitor and register the 

population is still poor and needs further support to ensure a proper transition from camp administration to LC 

system.

Activities

• Camp phase out activities in 34 IDP camps expected to be closed (demolishing of environmental hazardous, 

levelling, re-qualify the area into a productive space)

• Capacity building of local authorities to ensure a smooth transition from Camp management to LC system 

(facilitate training on population registration, community mobilization)

• Establishment of a participatory dialogue with the existing host community and sub -county structures to 

identify innovative ideas to transform camps into viable communities

• Support EVIs and IDPs still in the camps in achieving durable solutions

• Monitor Protection in existing IDP camps

• Support the district and sub county authorities in re-establishing the social network at community level to 

ensure the protection and support of vulnerable groups (e.g. legal aid counselling and referral pathways)

Outcomes

• Camp phase out process completed in 34 of the camps

• 10 Identified locations transformed into viable communities

• Protection mechanisms in place to prevent eviction of remaining IDPs

• Camp administration handed over to the local system

• Achievement of durable solution for  80% of IDPs leaving the camps and EVIs remaining

Arbeiter-Samariter-Bund Deutschland e.V (ASB)

BUDGET items $
Staff  170,000

Inputs  120,000

Administration  66,000

Minus intra-cluster funding (UNHCR) -178,000

Minus available resources (Management, office rental) -26,000

Total  152,000
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Appealing Agency * DANISH REFUGEE COUNCIL (DRC)

Project Title Protection Monitoring and Support to Local Government in Service Delivery

Project Code UGA-09/P-HR-RL/21629

Sector/Cluster Protection

Objectives To supplement government efforts in providing protection and basic services. 

Contributes to the CHAP strategic priorities 1, 2 and 3.

Total: 72144 Indirect beneficiaries in 4 Sub counties (Bugantira, Ongako, Koro, 

Bobi) in Gulu District.

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $400,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Protection concerns need to be monitored and the reporting, referral and response mechanism need to be 

strengthened. Negative cultural practices need to be changed and traditional protection and conflict solving 

mechanism revitalized to ensure a sustainable system for the future. EVIs/PSNs still need to be further 

supported to achieve a durable solution. Local authorities’ capacity to effectively plan and manage conflicts 

needs to be enhanced. Access to alternative learning and vocational /life skills training programmes and to viable 

livelihood options for children and youth is still very limited.

Activities

• Strengthening community protection mechanism through trainings and continuous technical support;

• Mass sensitizations to change negative cultural practices and create awareness on human rights; 

• Provision of services in the areas of vocational /life skills training, IGA support and alternative learning 

programmes for youth groups including children/youth associated with fighting forces; 

• Assist EVI/PSNs, in particular single mothers through targeted assistance, especially through livelihood 

support and hut construction;

• Strengthening the planning and conflict solving capacity of local authorities based among others on improved 

data collection systems, especially at sub county level.

Outcomes

• Internally displaced persons, returnees and other vulnerable population have access to confidential human 

rights reporting mechanisms and to adequate response from the responsible institutions;

• The quality of life of EVIs/PSNs and vulnerable children/youth has improved.

• Local leaders’ capacity to plan and to effectively manage any disaster, including conflicts arising from land 

disputes, in their respective communities is strengthened.

Danish Refugee Council (DRC)

BUDGET items $
Staff cost  240,000

Inputs  448,000

Administration  112,000

Minus intra-cluster funding (UNHCR) -400,000

Total  400,000
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Appealing Agency * UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES 

(UNHCR)

Project Title Protection and Durable Solutions for IDPs

Project Code UGA-09/P-HR-RL/21809

Sector/Cluster Protection

Objectives To ensure protection for all IDPs and support the achievement of durable 

solutions to their displacement. CHAP Strategic objective 1.

Total: 60,000 IDPs in camps, transit and return areas in Amuria and KatakwiBeneficiaries

Implementing Partners ASB

Project Duration Jan 2009 - Dec 2009

Funds Requested $199,500

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Based on monitoring and assessment the following priority activities were identified as necessary to address 

protection concerns related to the quickly progressing return movement and to support the IDPs in the process to 

achieve durable solutions:

Activities

• Protection monitoring and advocacy campaign for freedom of movement and respect of the voluntary 

character of the decision where to achieve a durable solution

• Identification of and support to Extremely Vulnerable Individuals/Persons with Specific Needs (PSNs/EVIs)

• Support to the camp phase-out process

• Mass information campaign to ensure that IDPs are able to make an informed decision as to whether to 

return to their home communities, remain where they are, or settle elsewhere in the country

Outcomes

• The cases of forced return and evictions are identified and addressed through advocacy initiatives against 

forced return, dialogue with and training of national and local authorities including security forces

• EVI/PSNs are identified and supported  with non-food items and shelter

• Abandoned shelters and latrines in the  camps of Acholi sub-region are respectively demolished and filled, 

land ploughed and garbage cleared

• IDPs receive adequate information to make a free and informed decision

United Nations High Commissioner for Refugees (UNHCR)

BUDGET items $
Programme  199,500

Total  199,500
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Appealing Agency * INTERNATIONAL RESCUE COMMITTEE (IRC)

Project Title Strengthening Local Capacities to Protect and Promote Human Rights in Kitgum 

District

Project Code UGA-09/P-HR-RL/21636

Sector/Cluster Protection

Objectives To strengthen local capacities to protect and promote human rights: CHAP 2009 

Strategic Objective 1

Total: 139461 9 sub-counties Kitgum; Agoro, Layamo, Mucwini, Palabek Ogili/ 

Gem, Palabek Kal, Paloga, Padibe E/W

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $410,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Protection concerns, including a lack of safety and security and inadequate access to basic services, are 

prevalent in return areas and camps. Those who remain displaced need to be able to make informed and 

voluntary decisions about return, and crucially, need to be aware of their options to locally integrate or relocate 

elsewhere. Persons with Specific Needs (PSNs) will make up a significant proportion of the residual IDP 

caseload, and will need extra support to attain a durable solution. The conflict has severely diminished access to 

justice and the rule of law. Police and judicial institutions are under -staffed and under-resourced, and often lack 

the knowledge to carry out their duties effectively. Local communities also need to be empowered to claim their 

rights.

Activities

• Protection Monitoring – monitoring, reporting and addressing protection concerns in camps and return areas 

through community protection groups established at parish level

• Promotion of durable solutions – information dissemination on the three durable solutions for IDPs still in 

camps; encouraging active involvement of local authorities to support durable solutions

• Support to PSNs – mobilizing communities and local authorities to design and implement activities aimed at 

improving the quality of life for PSNs both in camps and return areas

• Access to Justice – establishing community-based paralegal groups; disseminating legal information; 

mediating disputes; providing referrals for pro bono legal representation; facilitating trainings on human rights and 

rule of law trainings for police, UPDF, LC court members, local authorities and traditional leaders

Outcomes

• Protection concerns are documented and effectively addressed leading to safe and secure environments both in 

camps and return areas

• IDPs are supported to attain their preferred durable solution in safety and dignity

• Quality of life for PSNs is improved through activities designed and implemented by the community and local 

leaders

• IDPs and returnees have increased knowledge of their right to seek redress through the justice system; 

increased knowledge and capacity of local civil, judicial, military and law enforcement officials to provide 

protection to individuals and communities

International Rescue Committee (IRC)

BUDGET items $
Staff  122,000

Inputs  370,000

Administration  328,000

Minus intra-cluster funding (UNHCR) -410,000

Total  410,000
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Appealing Agency * CHRISTIAN CHILDREN'S FUND  (CCF)

Project Title Promoting Economic Security, Child Protection and addressing Psychosocial 

Needs of Children Affected by the Armed Conflict in Gulu, Kitgum and Pader 

Districts, Northern Uganda

Project Code UGA-09/P-HR-RL/21597

Sector/Cluster Protection

Objectives The project aims to build the capacity of families and communities to protect 

children affected by armed conflict and respond to their psychosocial needs, and 

enhance the economic empowerment of youth and caregivers: CHAP 2009 

Strategic Objective 1

Total: 2500 Persons (10% of the total beneficiaries will be persons with 

disabilities) 

Children: 1500 

Women: 800 

Other group: 200 Men

Beneficiaries

Implementing Partners TASO, Legal Aid Project, Gulu Youth Development Association, Uganda Red 

Cross Society, Mega FM.

Project Duration Jan 2009 - Dec 2011

Funds Requested $320,510

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Acholi region was the most affected by the more than 20-year LRA insurgency and more than 1.2 million people 

were internally displaced, mainly children and women. Community support systems and structures were 

disrupted and psychosocial support to the affected has been inadequate. The war exposed children (mainly girls) 

to risks of abuse, exploitation, coercion and manipulation. This has contributed to the high rate of early marriages 

in the region. Income poverty in Acholi region lies at around 64%, while HIV prevalence is at 8.2% (PRDP, 2007).

Activities

• Train 100 primary teachers and community volunteers as ToTs in psychosocial support, peace building and 

reconciliation

• Supporting 15 schools to initiate psychosocial and peace building activities and integrating them into classroom 

activities

• Train 200 community psychosocial and peace building volunteers

• Support peer-led education and life skills development in four sub counties

• Vocational and apprenticeship training for 200 youth

• Support income generation activities for 200 vulnerable families

• CCF will host radio talk shows on peace building once every quarter

Outcomes

• Improved capacity of the community and families to protect and respond to psychosocial, peace building, and 

reconciliation needs of children affected by the conflict

• Improved peace building knowledge and skills for children

• Improved knowledge on children’s rights

• Increased uptake of HIV prevention and care services

• Improved livelihood among households with established IGAs able to meet basic needs of their families as they 

settle back home from displacement

• Improved income of youth supported with apprenticeship and vocational skills development programmes able to 

sustain their lives and that for their families
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Christian Children's Fund  (CCF)

BUDGET items $
Staff  105,000

Inputs  300,000

Administration  45,510

Minus available resources (Christian Children’s Fund scholarship fund) -130,000

Total  320,510
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Appealing Agency * INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM)

Project Title Direct Assistance to Victims of Trafficking and Irregular Migrants through 

Protection & Assisted Voluntary Return and Reintegration Services (Acholi)

Project Code UGA-09/P-HR-RL/21448

Sector/Cluster Protection

Objectives To supplement government efforts to provide basic services that save lives and/or 

alleviate suffering, as the basis for creating the conditions for achievement of the 

three durable solutions: CHAP 2009 Strategic Objective 1

Total: 600 Persons 

Children: 400 

Women: 200

Beneficiaries

Implementing Partners Caritas (Democratic Republic of Congo)

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,273,706

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Uganda is host to large numbers of irregular migrants, with associated high levels of vulnerability. IOM aims to 

provide direct assistance to Victims of Trafficking, by providing protection and Assisted Voluntary Return (AVR) 

and Reintegration services. As camp phase-out proceeds, irregular migrants are placed in a dire situation as 

priorities for services delivery providers shift to areas of return. In 2009, the programme will focus on Extremely 

Vulnerable Congolese women and children stranded in conflict -affected areas of northern Uganda. Many of the 

women were minors at the time of their abduction with limited possibilities to refuse and limited understanding 

either of destination, duration, or conditions they would face in Uganda. The women and children have been 

subsequently abandoned and are suffering from abuse, stigmatization and malnutrition. HIV prevalence is 

particularly high amongst this group. To date, IOM has assisted the repatriation and reintegration of 

approximately 109 victims of trafficking and 154 of their dependents. IOM and the Embassy of the Democratic 

Republic of Congo conducted a Rapid Assessment in August/ September 2008 locating at least 1,500 women 

plus dependents throughout the country.

Activities

• Provide Direct Assistance Services including:  Identification; Status determination; Registration; Health 

Assessments; HIV Counselling and Testing; Temporary shelter /accommodation; Psychosocial and Trauma 

Counselling; Pre-departure medicals; Medical referrals; Family tracing; Repatriation; Reinsertion; 

Socio-economic Reintegration

• Advocate and build the capacity of relevant national and district authorities, to prevent human trafficking, 

identify and protect victims of trafficking, and prevent stigmatization and marginalization of victims

Outcomes

• At least 200 women and 400 children removed from vulnerability and provided with rehabilitation assistance

• At least 200 women and 400 children repatriated and provided with comprehensive socio -economic 

reintegration, during 12 months

• District authorities, with improved awareness and capacity to respond to human trafficking and GBV issues

International Organization for Migration (IOM)

BUDGET items $
Staff & Office  77,348

Operational  1,201,078

Overhead  (5%)  63,921

Available Funds -68,641

Total  1,273,706
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Appealing Agency * CARE  (CARE)

Project Title Restoring Hope and Promoting Empowerment through Provision of Quality Care 

to GBV Survivors

Project Code UGA-09/P-HR-RL/21589

Sector/Cluster Protection

Objectives The project aims to develop a sustainable community mechanism that 

improves/enhances GBV survivor access to quality medical care: CHAP 2009 

Strategic Objective 1

Total: 37000 Target areas: Gulu, Amuru and Pader Direct beneficiaries: 2000 

women and girls 

Other group: 35000 Indirect beneficiaries: men, youth and women

Beneficiaries

Implementing Partners Health Integrated Development Organization (HIDO), Women and Rural 

Development Network (WORUDET), Charity for Peace Foundation (CPF)

Project Duration Jan 2009 - Dec 2009

Funds Requested $400,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The project addresses the need to save lives and alleviate suffering

Activities

• Equipping health centers with  GBV supplies and equipments 

• Capacity building of health workers and community based resource persons to respond to the medical needs of 

GBV survivors

• Creating awareness on gender and GBV, human rights, GBV prevention and response mechanisms among 

service providers and beneficiaries

Outcomes

Increased access to comprehensive and quality health care by GBV survivors

CARE  (CARE)

BUDGET items $
Staff  131,400

Inputs  594,375

Administration  95,220

Minus available resources (Norway) -420,995

Total  400,000
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Appealing Agency * ACTION FOR POVERTY REDUCTION AND LIVESTOCK 

MODERNIZATION IN KARAMOJA (ARELIMOK)

Project Title Community Empowerment to Respond to GBV Prevention

Project Code UGA-09/P-HR-RL/21651

Sector/Cluster Protection

Objectives To provide supplementary basic services that saves life  and alleviates suffering

Total: 800 Target area: Matheniko, Moroto municipality and Bokora counties 

Children: 200 

Women: 600

Beneficiaries

Implementing Partners District Community Development Offices, sub-county community officers, 

community structures and drama groups.

Project Duration Jan 2009 - Dec 2009

Funds Requested $30,367

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

In Karamoja (Moroto) culture, gender based violence is a common phenomena, courtship rape is perceived 

normal. The commonest GBV forms in the setting include rape, forced marriages, wife beating and female gentile 

mutilation (FGM). Women and girls are the most vulnerable groups. FGM is commonly practiced a among the 

Tepeth community in Matheniko county on young girls prior to marriage and is taken as a commitment to the 

tribe or clan. GBV survivors face a high risk of severe and long -lasting health problems, including death from 

injuries or suicide. Health consequences can include unwanted pregnancies, unsafe self -induced abortion, 

infanticide and sexually transmitted disease including HIV/AIDS, in other words, physiological trauma as well as 

social stigma and rejection. The project will employ a human rights based approach in design and 

implementation to contribute to change in the population ’s attitudes and practices through knowledge 

transmission

Activities

• Conduct massive mobilisation and sensitisations 

• Develop economic opportunities  to reduce women’s vulnerability

• Provide psychosocial support and establish effective referral mechanisms of GBV

• Produce IEC materials through different channels

• Provide incentives to families that are against FGM in Katikekile

Outcomes

• Economic opportunities developed for 600 vulnerable women

• Increased local capacities to address GBV concerns

Action for Poverty Reduction and Livestock Modernization in Karamoja (ARELIMOK)

BUDGET items $
Staffs  4,667

Inputs  23,200

Admnistration  2,500

Total  30,367
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Appealing Agency * ASSOCIAZIONE VOLONTARI PER IL SERVIZIO 

INTERNAZIONALE (AVSI)

Project Title Return Monitoring and EVIs Support in Gulu Kitgum and Pader Districts

Project Code UGA-09/P-HR-RL/21574

Sector/Cluster Protection

Objectives Facilitating the achievement of a durable solution for the displaced population and 

capacity building of the local authorities: CHAP 2009 Strategic Objective 1

Total: 261000 Persons: Kitgum, 90,400, 5 sub-counties; Gulu 66,500, 3 

sub-counties; Pader 104,100,5 sub-counties

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $369,100

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The improved security in Acholiland has facilitated the movement of the IDP population outside of the main 

camps. This is not an easy transition as the situation, after years of war, has greatly changed in return areas : 

lack of basic services (water, schools, health centres, roads, etc); increasing disputes over land rights; lack of 

traditional conflict-solving mechanisms; lack of a proper judicial system and law-enforcement mechanisms at the 

sub-county level; and lack of IGAs are just a few of the challenges facing returning populations. The project 

intends to monitor the movement of the population from the sub-county level to ensure awareness of the 

protection issues that arise. The project aims to facilitate the IDP population in the achievement of a durable 

solution and the end of displacement.

Activities

• Protection monitoring in all the sub-counties of operation

• Information campaign to the IDP population for an informed and free choice

• Support to EVIs (hut construction, livelihood activities, etc.)

• Continue capacity building of the local councils (LCs) in registering the population

• Reporting and referral of protection incidents in the sub-counties of operation

• Facilitate the provision of services in the sub-counties of operation

Outcomes

• Sub-counties with an AVSI presence ensure that protection and return monitoring issues are reported and the 

proper referrals are made to local authorities and existing structures

• EVIs still present in the camps are identified and assisted in achieving durable solutions

• Population is registered by LCs

• Mass information materials are produced and distributed

Associazione Volontari per il Servizio Internazionale (AVSI)

BUDGET items $

Rehabilitation of community infrastructures, support to EVIs, trainings, mass information 

campaigns,

 338,200

Return monitoring/personnel costs  300,000

Administration/logistic costs  100,000

Minus intra-cluster funding (UNHCR) -369,100

Total  369,100
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Appealing Agency * ARBEITER-SAMARITER-BUND DEUTSCHLAND E.V (ASB)

Project Title Moving from Camp Coordination & Management to Camp Phase-Out (Acholi)

Project Code UGA-09/P-HR-RL/21567

Sector/Cluster Protection

Objectives To support the District authorities in managing camp phase out, promoting the 

achievement of durable solutions for IDPs and EVIs, guaranteeing the 

voluntariness of return as well as the transformation of camps into viable 

communities: CHAP 2009 Strategic Objective 1

Total: 43271 Individuals in Pader (Awere, Lira Palwo. Kilak, Omot, Patongo and 

Puranga)

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $100,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

In southern Pader IDPs continue to leave the camps with more than approx. 4,867 households moving directly to 

their village of origin as of July 2008. The process of establishing Camp Phase out Committees is already in 

place and local authorities are involved. Camp Phase out will be officially launched for Puranga camp in the 

month of October (population in 2005: 13,188; actual population in camp as of July 2008: 5,039) With the 

protracted transition period, it is critical to continue with the support to strengthen and improve overall conditions 

for IDP to achieve durable solutions and become less dependent on humanitarian assistance.

Since 2006 ASB is working to support the creation of conditions for voluntary and sustainable return. Return 

monitoring activities will be reduced during 2009, and complemented and inter-linked with CCCM/Camp Phase 

out activities, enabling a coordinated response to enhance sustainable livelihood activities.

Activities

• Contribute to the coordination of camp phase out activities in 12 camps (demolishing of environmental 

hazardous, levelling, re-qualify the area into a productive space)

• Advocating for support to EVIs to achieve durable solutions

• Capacity building of local authorities to ensure a smooth transition from Camp management to LC system 

(facilitate training on population registration, community mobilization)

• Establishment of a participatory dialogue with the existing host community and sub -county structures to 

identify innovative ideas to transform camps into viable communities

• Monitor Protection in existing IDP camps

Outcomes

• Camp phase out process completed in 12 camps and durable solutions identified

• 4 Former camps transformed into viable communities

• Protection mechanisms in place to prevent eviction of remaining IDPs

• Camp administration handed over to the local system

Arbeiter-Samariter-Bund Deutschland e.V (ASB)

BUDGET items $
Staff  120,000

Inputs  70,000

Administration  50,000

Minus intra-cluster funding (UNHCR) -120,000

Minus available resources (Management, office rental) -20,000

Total  100,000
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Appealing Agency * INTERNATIONAL RESCUE COMMITTEE (IRC)

Project Title Camp Management and Camp Phase-Out in Kitgum District

Project Code UGA-09/P-HR-RL/21650

Sector/Cluster Protection

Objectives To support the camp phase out process and promote the protection of residual 

IDPs and host community members: CHAP 2009 Strategic Objective 1

Total: 54458 10 camps Kitgum: Agoro, Layamo, Mucwini, Palabek 

Ogili/Gem/Kal, Paloga, Potika A and B, Padibe E/W

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $95,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The process of camp phase-out commenced in Kitgum in 2008 and will be an ongoing process throughout 2009. 

It must be led by the District authorities, whilst being strongly supported by humanitarian actors. With the 

increased momentum of return, it is imperative to ensure that the rights of those wishing to locally integrate are 

respected, and that information on preferred durable solutions is made available to local authorities and 

humanitarian actors. There is also a need to improve coordination mechanisms between the various humanitarian 

agencies operating in the camps and sub-county authorities.

Activities

• Facilitation of camp phase-out, environmental rehabilitation and the transformation of camps into viable 

communities. Support and encouragement to local leadership structures to lead the camp phase out process 

and the coordination of activities within camps.

• Regular dialogues with camp communities focusing upon durable solutions and barriers to achieving these, 

using an age, gender and diversity mainstreaming approach

• Data collection and information sharing on camp population and composition. Identification of humanitarian 

gaps and the coordination of camp-based actors

Outcomes

• Increased quality of life for host communities and locally integrating IDPs

• Clarity on demographics and humanitarian gaps in camps resulting in better provision of services

• Camp phase out process carried out in accordance with international standards and nationally agreed 

guidelines

• Local leaders understand their roles and actively participate in the implementation of program activities

International Rescue Committee (IRC)

BUDGET items $
Staff  59,000

Inputs  55,000

Administration  76,000

Minus intra-cluster funding (UNHCR) -95,000

Total  95,000
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Appealing Agency * ARBEITER-SAMARITER-BUND DEUTSCHLAND E.V (ASB)

Project Title Community-based integrated protection program to create a safe environment for 

children of displaced populations and vulnerable host communities (Teso)

Project Code UGA-09/P-HR-RL/21606

Sector/Cluster Protection

Objectives Strengthening local authorities and communities to address and respond 

adequately to child protection concerns: CHAP 2009 Strategic Objective 1

Total: 70000 30,000 Children Others: 40,000 Community MembersBeneficiaries

Implementing Partners None

Project Duration Jan 2009 - Dec 2009

Funds Requested $120,000

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

After many years of displacement in 2009, at least 80% of the existing camps and transit sites will be 

de-gazetted and the future of IDPs and host EVIs will be seriously at risk and in need of external support for the 

achievement of durable solutions. As a result of long displacement and the breakdown of the family unit many 

protection issues have emerged in the target areas highlighting child neglect and occurrence of child abuse and 

exploitation. Children are left behind in camps and/or looking after their younger siblings (child headed 

households). The government capacity to respond to all these needs is still very limited and subsequently relies 

on external support.

Activities

• Support the district and sub county authorities in re-establishing the social network at community level to 

ensure the protection and support of vulnerable groups

• Support to community-based structures to address Protection and Child Protection needs (prevention, 

identification and dealing with cases)

• Capacity building for sub county and parish committee in community mobilisation, child protection and referral 

pathways

Outcomes

• Improved capacity of the local authorities to respond to the needs of the most vulnerable people through the 

social network

• Improved referral system and increase awareness on Child Protection within and outside of schools (20 CPC 

strengthened)

Arbeiter-Samariter-Bund Deutschland e.V (ASB)

BUDGET items $
Staff  120,000

Inputs  110,000

Administration  60,000

Minus intra-cluster funding (UNICEF) -150,000

Minus available resources (Management, office rental -20,000

Total  120,000
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Appealing Agency * OFFICE OF THE HIGH COMMISSIONER FOR HUMAN RIGHTS 

(OHCHR)

Project Title Assistance to Northeastern Uganda in the Field of Human Rights

Project Code UGA-09/P-HR-RL/21422

Sector/Cluster Protection

Objectives Increased human rights awareness and access to justice for violence-affected 

populations; support to administration of justice institutions, local authorities and 

civil society organizations (CSOs): CHAP 2009 Strategic Objective 1

Rights holders (violence-affected populations) and duty-bearers (national and 

local authorities)

Beneficiaries

Implementing Partners Relevant national and local government authorities, institutions, Uganda Human 

Rights Commission, national and local NGOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $507,165

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Human Rights actors in the Karamoja region are relatively few and lack the skills and capacity to engage in 

systematic monitoring and reporting of human rights violations and abuses. OHCHR aims to enhance the 

protection of populations affected by violence to achieve a sustainable culture of respect for and institutional 

commitment to human rights; contribute to reducing impunity for human rights violations; and generate a 

heightened sense of accountability and justice. OHCHR will work closely with its national counterpart, the 

Uganda Human Rights Commission, on monitoring, reporting and advocacy, including empowering local 

NGOs/CBOs. These activities fall within the IASC Protection Cluster/Sector, its Human Rights/Rule of Law 

Sub-Cluster/Sector and the PRDP.

Activities

- Support the activities of the Uganda Human Rights Commission, including through technical expertise and the 

training and empowering of national human rights monitors

- Ongoing monitoring, reporting and advocating on human rights violations in Karamoja

- Capacity-building training for human rights NGOs in advocacy and to engage in systematic human rights 

monitoring and reporting

- Support and strengthen, through training and capacity building, the Human Rights Desks to conduct human 

rights monitoring, follow up on individual human rights cases, reporting

- Support the human rights training of district and local authorities, including UPDF and its auxiliary forces, 

Uganda Police Force, the judiciary

- Continue to support efforts by the Government, both at national and district level, to implement UN human rights 

treaty body reporting obligations and recommendations

Outcomes

- Development at district level of systematic channels and structures to monitor and report on human rights 

violations

- Greater awareness of human rights by both rights holders and duty bearers and an improved protection 

response in communities

- Improved human rights protection capacity by central and local civilian administration of justice, as well as law 

enforcement, military and security institutions
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Office of the High Commissioner for Human Rights (OHCHR)

BUDGET items $
Staff and office, including consultants  321,401

Travel  5,413

Training, Grants and Contributions  72,056

Administration and Contractual Services  54,163

Programme support cost (13%)  54,132

Total  507,165
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

* FOOD & AGRICULTURE ORGANIZATION OF THE UNITED 

NATIONS (FAO)

* UNITED NATIONS POPULATION FUND (UNFPA)

* UNITED NATIONS DEVELOPMENT FUND FOR WOMEN 

(UNIFEM)

Project Title Preventing and responding to gender-based violence (GBV) in Acholi region

Project Code UGA-09/P-HR-RL/21811

Sector/Cluster Protection

Objectives To provide and support GBV prevention and response interventions and 

coordination mechanisms: CHAP 2009 Strategic Objective 1

Total: 355500 25,500 direct beneficiaries and 330,000 indirect beneficiariesBeneficiaries

Implementing Partners IRC, CARE, CCF, COOPI, World Vision Uganda, LWF, Caritas, FIDA

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,476,530

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Recognizing that GBV in itself is an emergency, holistic prevention and response services are essential. In 

Acholi region, 50 percent of subcounties have functional GBV referral mechanisms. Transiting and returning 

households are yet to be reached with effective response services or coordination mechanisms. Women and girls 

in transit sites and those that have returned home face new vulnerabilities that often lead to new or exacerbated 

manifestations of GBV, such as early/forced marriage, domestic violence and sexual exploitation. Coupled with 

agricultural failure, this leaves vulnerable groups prone to risky coping strategies, such as transactional sex, in 

an attempt to address their food and income insecurity.

Activities

• Support medical services for survivors and supply post-exporsure prophylasis kits (HIV prevention).

• Support expansion of legal aid and legal literacy for women and men.

• Support lower councils in developing and implementing context-specific bylaws for protection from GBV.

• Build capacity of local government and civil society to provide GBV services and coordination systems.

• Carry out skills development for vulnerable individuals: production/life skills and appropriate activities to restore 

incomes and asset bases through adapted Junior and Farmer Field Life Schools.

Outcomes

• Enhanced multisectoral GBV prevention and response in camps and transit and return sites.

• Capacity strengthening for GBV intersectoral coordination at district and subcounty level.

• Increased responsive livelihood safety nets in place for women and vulnerable households.
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World Health Organization (WHO)

BUDGET items $

Support medical services for survivors and Capacity-building and implementation of 

multi-sectoral re

 90,000

Project monitoring and reporting  9,000

Programme support costs  6,930

Total  105,930

Food & Agriculture Organization of the United Nations (FAO)

BUDGET items $

Support local councils and expansion of legal aid / literacy ($0) & Supporting appropriate 

livelihoo

 650,000

Programme support costs (7%)  45,500

Minus available resources (unidentified) -150,000

Total  545,500

United Nations Population Fund (UNFPA)

BUDGET items $
Coordination and standard setting  200,000

Capacity-building and implementation of multi-sectoral response & Advocacy, community and 

mobilizati

 200,000

Technical assistance  70,000

Programme support costs (7%)  32,900

Minus available resources (Norway pledge to UNFPA) -90,000

Total  412,900

United Nations Development Fund for Women (UNIFEM)

BUDGET items $
Support local councils and expansion of legal aid / literacy  330,000

Supporting appropriate livelihood support and safety nets  120,000

Programme support cost  32,200

Minus available resources (DfID pledge to UNIFEM) -70,000

Total  412,200
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Appealing Agency * WORLD HEALTH ORGANIZATION (WHO)

* FOOD & AGRICULTURE ORGANIZATION OF THE UNITED 

NATIONS (FAO)

* UNITED NATIONS POPULATION FUND (UNFPA)

Project Title Preventing and responding to gender-based violence (GBV) in Karamoja Region

Project Code UGA-09/P-HR-RL/21783

Sector/Cluster Protection

Objectives Provide and support GBV prevention and response interventions and coordination 

mechanisms: CHAP 2009 Strategic Objective 1

Total: 199000 persons in: Morulem in Abim and Kotido sub-county in Kotido 

Other group: 190000 indirect beneficiaries 9,000 direct beneficiaries

Beneficiaries

Implementing Partners IRC, SCiUg, COU, Caritas

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,321,330

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

GBV is a daily reality facing women and girls in Karamoja. Recognizing that GBV in itself is an emergency, 

holistic prevention and response systems and services are essential. Assessments of the response and 

prevention to GBV in Karamoja reveal a situation whereby women and children suffer from a number of atrocious 

forms of GBV, including female genital mutilation, child sexual abuse, "courtship" rape, domestic violence, 

early/forced marriage and sexual exploitation, all of which often happen unreported with community indifference . 

Service coverage as well as technical and operational capacity to prevent and respond to GBV remain most 

insufficient. Faced also with procedural obstacles, most survivors do not have access to life -saving medical care, 

livelihood support or legal redress. The GBV situation is worsened by cultural beliefs, attitudes and practices . 

These factors, coupled with the failure in agriculture to provide secure livelihoods, leaves vulnerable groups prone 

to risky coping strategies such as transactional sex in an attempt to address their food and income insecurity.

Activities

• Expand medical and mental health services to survivors and supply post -exposure prophylaxis (HIV 

prevention)/rape kits.

• Reduce social tolerance of GBV through community awareness campaigns linked to livelihoods.

• Support Government and civil society organizations in strengthening GBV coordination as well as expanding 

and improving referral and monitoring mechanisms at all levels. 

• Implement skills development tailored to specific production and life skills, with appropriate income generating 

activities to restore asset bases through adapted Junior and Farmer Field Schools. 

• Improve Knowledge base on magnitude, nature and scope of GBV in Karamoja.

Outcomes

• Increased protection for women and children from GBV in all settings.

• Improved multisectoral services for survivors of GBV.

• Responsive livelihood safety nets in place for women and especially vulnerable households.
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World Health Organization (WHO)

BUDGET items $

Support medical services for survivors and Capacity building and implementation of 

multi-sectoral re

 90,000

Project monitoring and reporting  9,000

Programme support cost  6,930

Total  105,930

Food & Agriculture Organization of the United Nations (FAO)

BUDGET items $
Livelihoods safety nets through FFS and JFFLS  560,000

Programme support cost  39,200

Total  599,200

United Nations Population Fund (UNFPA)

BUDGET items $
Coordination and standard-setting  100,000

Capacity-building and implementation of multi-sectoral response  360,000

Advocacy, communication and mobilization  200,000

Programme support cost  46,200

Minus available resources (Norwegian pledge) -90,000

Total  616,200
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Child Protection (Acholi sub-region)

Project Code UGA-09/P-HR-RL/22042

Sector/Cluster Protection

Objectives To support the functionality of local government and community-based structures 

to prevent, identify and adequately address child protection concerns resulting 

from conflict, displacement and return: CHAP 2009 Strategic Objective 1

Total: 150000 children in IDP camps, transit and return areasBeneficiaries

Implementing Partners GUSCO, War Child Holland, War Child UK, YSA, KICWA, Empowering Hands, 

CCF in Pader, CPA, Mother's Union, FHI and other NGOs and CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,562,200

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

While positive in the long-run, the return of camp-based communities to rural areas continues to exacerbate child 

protection concerns such as family separation and associated risks including early marriages in the short -term. 

However, while Government systems and services are being revived, their coverage and quality at this time is 

limited, meaning that they are unable to meet their statutory obligations to children for provision of protective 

services in camps, transit and return areas. Community-based response structures therefore, will still require 

dedicated support in this interim phase, to ensure the identification, referral and care of children exposed to harm 

from violence, exploitation and abuse related to displacement and return. This humanitarian response in the 

sub-region is an integral part of the child protection system strengthening approach, implemented by agencies 

and local government in northern Uganda since mid 2007. This project must be read in conjunction with both the 

GBV inter-agency project sheet and the Return and Reintegration of Children and Women associated with LRA.

Activities

• Support existing community-based child protection structures (CBCPS) to identify and adequately handle 

individual cases and promote community solutions to prevent and /or mitigate child protection violations related to 

displacement and return

• Support NGOs serving as lead agencies to facilitate referral and access to emergency medical, shelter, food 

and care assistance and psychosocial support for children exposed to violence, abuse and exploitation as a 

result of displacement or the return process

• Support existing emergency post rape care services (mobile response/telephone hotlines) to ensure child 

friendly procedures are applied for child survivors.

• Provide technical assistance to secure functional government led child protection coordination, referral and 

reporting mechanisms at sub-county level on child protection violations related to displacement and return

Outcomes

Children identified by CBCPS, NGOs and government agencies as vulnerable or suffering from harm due to 

abuse, exploitation and violence related to conflict, displacement and return are accessing care and protection 

services

United Nations Children's Fund (UNICEF)

BUDGET items $
Coordination and standard setting  100,000

Support for service provision  1,000,000

Technical Assistance  360,000

Programme support cost  102,200

Total  1,562,200

Page 145 of 191



Appealing Agency * UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES 

(UNHCR)

Project Title Protection and Durable Solutions for IDPs

Project Code UGA-09/P-HR-RL/21791

Sector/Cluster Protection

Objectives To ensure protection for all IDPs and support the achievement of durable 

solutions to their displacement: CHAP 2009 Strategic Objective 1

Total: 1,100,000 IDPs in camps, transit and return areas in Kitgum, Pader, Gulu 

and Amuru

Beneficiaries

Implementing Partners DRC, ACTED, ASB, DED, GOAL, AVSI, NRC, IRC, ARC

Project Duration Jan 2009 - Dec 2009

Funds Requested $10,378,122

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Based on return monitoring and assessment the following priority activities were identified as necessary to 

address protection concerns related to the quickly progressing return movement and to support the IDPs in the 

process to achieve durable solutions:

Activities

• Protection monitoring and advocacy campaign for freedom of movement and respect of the voluntary 

character of the decision where to achieve a durable solution

• Establishment of  Legal Clinics to address land, housing and property issues including for victims of GBV 

and capacity building

• Identification of and support to Extremely Vulnerable Individuals/Persons with Specific Needs (PSNs/EVIs)

• Support to the camp phase-out process

• Mass information campaign to ensure that IDPs are able to make an informed decision as to whether to 

return to their home communities, remain where they are, or settle elsewhere in the country

• Data collection and information sharing with respect to population movement and demographic data and 

capacity building of local authorities

Outcomes

• Cases of forced return and evictions are identified and addressed through advocacy initiatives against forced 

return, dialogue with and training of national and local authorities including security forces

• IDPs facing problem with land disputes, land evictions and legal follow up of  SGBV cases are counseled and 

provided with legal assistance

• Local courts are trained on land issues and are able to judge land disputes /forced evictions according to the 

law

• Intercommunity conflicts arising from land disputes are avoided

• EVI/PSNs are identified and supported with non-food items and shelter

• Abandoned shelters and latrines in the camps of Acholi sub-region are respectively demolished and filled, 

land ploughed and garbage cleared

• IDPs receive adequate information to make a free and informed decision

• Urban IDPs are supported in the process to achieve a durable solution (e.g. trough provision of transport for 

voluntary return etc.)

United Nations High Commissioner for Refugees (UNHCR)

BUDGET items $
Programme  9,145,982

Programe support cost  577,956

7% support cost  654,184

Total  10,378,122
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Appealing Agency * ZOA REFUGEE CARE (ZOA REFUGEE CARE)

Project Title Promoting Rights and Inclusion of EVIs in LRA Affected Areas

Project Code UGA-09/P-HR-RL/21680

Sector/Cluster Protection

Objectives EVI’s included in return and livelihood restoration process of displaced 

communities in 2 sub-counties in Pader District through enhancing their rights 

and roles in village of origin: CHAP 2009 Strategic Objective 1

Total: 20000 People. : 500 EVI’s and their social networks of at least 40 persons 

each.

Beneficiaries

Implementing Partners Christian Counselling Fellowship Pader

Project Duration Jan 2009 - Dec 2009

Funds Requested $200,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Ongoing return process of internally displaced people (IDPs) in Northern Uganda shows that Extreme Vulnerable 

Individuals (EVI’s) form the majority of those who stay behind in former IDP camps. In Pader District the return of 

IDPs from transit camps to villages of origin is well underway since late 2007. Major movements back home are 

expected in November-December 2008. In Pader at around 20,000 EVI’s remain in the main camps while they 

have expressed willingness to return home. This large group of IDPs is facing exclusion from ongoing return and 

livelihood restoration process as capacity to act upon their human rights is limited and therefore they need 

support in their return process. Providing shelter only will not suffice as they need feeding as well. Providing 

shelter only in the village of origin will not suffice as EVI ’s also need access to livelihoods, therefore focus is on 

the social network of EVI’s as well as identifying roles EVI’s can play in the community or origin.

Activities

• Awareness raising in communities on rights of EVI’s and community responsibilities to act upon them as well 

as on democratic rights of participation and representation

• (Re) establish community based support mechanisms and support groups upon return of EVIs

• Mobilize communities to construct houses for EVI’s in villages of origin.

• Develop and implement capacity enhancement plans for lower local government and community based judicial 

systems to improve judicial support to EVI’s

• Enhance community capacity in monitoring judicial processes and the implementation parish development 

plans

Outcomes

• Social networks supporting PSNs to access rightful basic livelihood assets in village of origin re-established

• Duty bearer capacities of lower level courts and traditional judicial institutions enhanced in serving people with 

special needs

• Democratic rights of PSNs considered in preparation and execution of development plans at Parish and  

Sub-county level

ZOA Refugee Care (ZOA Refugee Care)

BUDGET items $
Staff  53,500

Inputs  127,400

Administration  19,100

Total  200,000
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Appealing Agency * NORWEGIAN REFUGEE COUNCIL (NRC)

Project Title IDP Protection – Camp Coordination/Management, IDP camps in Northern 

Uganda

Project Code UGA-09/P-HR-RL/21672

Sector/Cluster Protection

Objectives Transform camps to viable communities and improve the protection for residual 

IDPs in the camps: CHAP 2009 Strategic Objective 1

Total: 160,000 Individuals in Amuru and KitgumBeneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $310,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The project aims to address gaps in camp management through to the consolidation and /or phase-out of IDP 

camps in both Amuru and Kitgum district. While a significant proportion of IDPs are eventually likely to return, a 

smaller group will remain in the protected camps a while longer, until several confidence -building measures are 

taken and conditions in their places of origin are conducive to their return on full -time basis.Full recovery on return 

may not even be realistic as there is need for continued assistance to returning IDPs in villages including 

prioritising humanitarian access to the returning population by opening community roads through cash for work 

programmes, and support to camp phase out this is to say transformation of camps into viable communities; 

Increased interventions in the new sites adopting an approach based on the catchment area of the parish in 

which the new site is situated; Stepping up the recovery efforts for both return and transition areas

Activities

• Promote and facilitate access to durable solutions for displaced persons

• Conduct systematic camp clean up and general shelter demolition

• Transform camp/sites to facilitate durable solutions for returnees

• Increase community mobilization to use distributed tools for camp cleaning

• Ploughing and grading of the former camp sites when needed

• Continuous monitoring of service providers’ involvement in the camps for residual IDPs

• Support an information service to IDPs to ensure they are informed of options within the durable solutions and 

services to be provided in return areas

• Support community groups and initiatives aimed at self-protection

• Organize, if necessary, IDP committees on closing strategies

Outcomes

• Increased number of IDP making informed decisions on the choice to durable solutions

• Improved living conditions for residual IDPs.

• # Camps closed and former camp infrastructures rehabilitated

• Provision of the best possible services to returnees

• Reduced number of incidents of forced return

• Increased awareness among the IDPs of options within the three durable solutions

• Improved documentation and reporting of violation of the rights of the IDPs active involvement of IDPs in return 

coordination and camp closure

Norwegian Refugee Council (NRC)

BUDGET items $
Staff  380,000

Inputs  200,000

Administration  40,000

Minus intra-cluster funding (UNHCR) -310,000

Total  310,000
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Appealing Agency * MOTHER'S UNION (MU) DIOCESE OF KITGUM - CHURCH OF 

UGANDA (MU)

Project Title Holistic Approach to Prevention and Response to GBV in Kitgum District

Project Code UGA-09/P-HR-RL/21814

Sector/Cluster Protection

Objectives To empower the community monitor and respond to GBV concerns and to 

advocate and ensure that GBV survivors access basic services: CHAP 2009 

Strategic Objective 1

Total: 14800 2,800 Direct Beneficiaries (2000 females, 800 males). 

Areas:Akwang,Madi-Opei, Namokora, Kitgum 

Other group: 12000 12,000 men and women as indirect beneficiaries

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $69,800

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

There is a need to Increase monitoring of GBV incidents in the return areas of the IDPs. Social services such as 

access to safe water, schools, health centres remain inadequate in return sites, which forces people (especially 

women) to move long distances to access such services thereby increasing the risk of GBV in terms of rape, 

defilement etc. High levels of poverty among the communities make women economically more vulnerable.

Activities

• Advocate for the  expansion of medical services to survivors, supply of post -exposure prophylaxis (HIV 

prevention)/rape kits and training of health workers for better service delivery

• Provide social support, IGAs/ livelihoods services to households at high risks of GBV

• Mass community sensitization especially on GBV preventive measures

• Networking with other GBV implementing partners and the district local government to improve service delivery

Outcomes

• A strong and functional community based structure to response to GBV issues

• Trained health staff to handle GBV cases at the health centres in the different sub counties

• 90% of cases received are referred and receive basic support services

• Increase in livelihood safety needs and improved household incomes for 15 women groups in three sub counties

Mother's Union (MU) Diocese of Kitgum - Church of Uganda (MU)

BUDGET items $
Staff  18,040

Inputs  47,600

Adminsitration  9,480

Minus available resources (members’ contributions and grants) -5,320

Total  69,800

Page 149 of 191



Appealing Agency * OXFAM GB (OXFAM GB)

Project Title Prevention of Violence Against Women in Karamoja Districts

Project Code UGA-09/P-HR-RL/21656

Sector/Cluster Protection

Objectives To challenge socio-cultural attitudes and practices that perpetrate or condone 

violence against women and increase suffering and reduce its social acceptance 

in the community; CHAP 2009 Strategic Objective #1

Total: 6,000 Direct beneficiaries: 500 children, 1000 women - Indirect 

beneficiaries: 500 children, 1500 women 

Children: 1000 

Women: 2500 

Other group: 2500 Men - 1000 direct beneficiaries, 1500 indirect beneficiaries

Beneficiaries

Implementing Partners Karamoja Diocese Development Office

Project Duration Jan 2009 - Dec 2009

Funds Requested $111,764

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Violence Against Women (VAW) is rampant in Karamoja region. The prevalence of intimate partner violence is 

59.9% in Karamoja while 82% of women in eastern Uganda, which includes Karamoja, believe husband beating 

or hitting his wife is justified. Over 33 % of women in Karamoja have ever experienced sexual violence. Negative 

cultural attitudes and practices, increasing raids and attacks and food insecurity predispose women and girls to 

gender based violence. There are few organisations currently addressing the problem of VAW in Karamoja . 

Oxfam believes that the solution to the problem of VAW and gender inequalities lies in challenging socio cultural 

attitudes and beliefs that contribute to VAW, insecurity and the suffering of women and girls. Oxfam also believes 

that there is no tool for development as effective as empowering women and girls.  Oxfam GB is seeking funding 

from the CAP to expand her GBV prevention and gender mainstreaming initiatives in Karamoja Region. This will 

contribute to the strategic priority of providing supplementary basic services that saves life and alleviates 

suffering.

Activities

Oxfam will tackle the problem of gender based violence from a traditional and cultural perspective and will:

• Train various community groups (Akiriket, women groups, youth, kraal leaders, and elders to work as change 

makers. Change makers will be equipped with GBV advocacy tools

• Develop culturally appropriate communication materials on VAW

• Initiate and facilitate mobile GBV dialogues targeting the men and warriors 

• Campaign against early marriage and promote girls child education in Karamoja

• Build capacity of government and existing CSOs to prevent VAW and HIV/AIDS

• Empower women through life skills as will be determined by women and girls

• Coordinate and network with various community structures and government departments

Outcomes

• Critical mass of people is set to work as change makers to campaign against VAW in Karamoja

• At least 5,000 people, including armed youth, women, men and children, hold VAW unacceptable

• A positive shift in the attitude of the community in Karamoja towards girl child education

• At least 200 women and girls will be empowered with life skills – short term vocational skills

• Strong network of partners and actors formed to actively advocate against VAW in Karamoja
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OXFAM GB (OXFAM GB)

BUDGET items $
Staff  28,235

Inputs  73,529

Administration  10,000

Total  111,764
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Appealing Agency * INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM)

Project Title Direct Assistance to Victims of Trafficking and Irregular Migrants through 

Protection & Assisted Voluntary Return and Reintegration Services (Teso)

Project Code UGA-09/P-HR-RL/21444

Sector/Cluster Protection

Objectives To supplement government efforts to provide basic services that save lives and/or 

alleviate suffering, as the basis for creating the conditions for achievement of the 

three durable solutions: CHAP 2009 Strategic Objective 1

Total: 300 people 

Children: 200 

Women: 100

Beneficiaries

Implementing Partners Caritas (Democratic Republic of Congo)

Project Duration Jan 2009 - Dec 2009

Funds Requested $639,895

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Uganda is host to large numbers of irregular migrants, with associated high levels of vulnerability. IOM aims to 

provide direct assistance to Victims of Trafficking, by providing protection and Assisted Voluntary Return (AVR) 

and Reintegration services. As camp phase-out proceeds, irregular migrants are placed in a dire situation as 

priorities for services delivery providers shift to areas of return. In 2009, the programme will focus on Extremely 

Vulnerable Congolese women and children stranded in conflict -affected areas of northern Uganda. Many of the 

women were minors at the time of their abduction with limited possibilities to refuse and limited understanding 

either of destination, duration, or conditions they would face in Uganda. The women and children have been 

subsequently abandoned and are suffering from abuse, stigmatization and malnutrition. HIV prevalence is 

particularly high amongst this group. To date, IOM has assisted the repatriation and reintegration of 

approximately 109 victims of trafficking and 154 of their dependents. IOM and the Embassy of the Democratic 

Republic of Congo conducted a Rapid Assessment in August/ September 2008 locating at least 1,500 women 

plus dependents throughout the country.

Activities

• Provide Direct Assistance Services including:  Identification; Status determination; Registration; Health 

Assessments; HIV Counselling and Testing; Temporary shelter /accommodation; Psychosocial and Trauma 

Counselling; Pre-departure medicals; Medical referrals; Family tracing; Repatriation; Reinsertion; 

Socio-economic Reintegration

• Advocate and build the capacity of relevant national and district authorities, to prevent human trafficking, 

identify and protect victims of trafficking, and prevent stigmatization and marginalization of victims

Outcomes

• At least 100  women and 200 children removed from vulnerability and provided with rehabilitation assistance

• At least  100 women and 200 repatriated and provided with comprehensive socio-economic reintegration, 

during 12 months

• District authorities, with improved awareness and capacity to respond to human trafficking and GBV issues

International Organization for Migration (IOM)

BUDGET items $
Staff & Office  33,775

Operational  607,527

Overhead (5%)  32,115

Available funds -33,522

Total  639,895
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Water, Sanitation and Hygiene (WASH)

Appealing Agency * COOPERAZIONE INTERNAZIONALE - COOPI (COOPI)

Project Title Water and Sanitation Intervention in Pader District

Project Code UGA-09/WS/21747

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives Increase access to safe water and sanitation facilities services for vulnerable 

communities in Pader District with particular focus on women and children: 

CHAP 2009 Strategic Objective 1

Total: 160000 Persons in Pader District 

Children: 80000 

Women: 40000

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $670,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

In the actual context of the returning process in Acholi Land, water and sanitation access and proper hygiene 

practices remain still key priorities especially in the return sites and villages of origin. The following are the main 

WASH related needs identified: availability of adequate safe water supply sources and sanitation facilities; public 

services like Heath Centres (HCs) and Schools are often in need of basic water supply and proper sanitation 

facilities. Functioning schools are very important in order to support the returning process and to guarantee a 

safe environment to children; management capacities concerning water supply and sanitation facilities are still 

poor; community water sources commonly contaminated by faecal coli -forms and in general, the water chain 

from the water source up to the households is mostly unsafe; awareness and use of proper hygiene practices 

require to be increased and promoted; in the returning sites, diesel motorised water supply systems, which could 

supply a big population with safe water are mostly under-utilized because of the high O&M costs; it is important 

to respond to these gaps in order to improve the living condition of the returning population avoiding dangerous 

epidemic such as Cholera or Hepatitis. In 2008, a serious Hepatitis E outbreak which was first reported in Kitgum 

District in the Acholi sub-region, spread fast also to the neighbour districts of Gulu and Pader.

Activities

• Rehabilitation of 20 existing boreholes and drilling of 10 new ones

• Contribution of 3 sustainable water supply systems (i.e. solar power) in schools and HCs 

• Conversion of diesel motorised water supply systems into solar powered whenever feasible

• Construction of institutional and household latrines in 5 return sites and 5 schools

• Hygiene promotion and distribution of Hygiene material in 5 return sites and 5 schools

• District capacity building in water surveillance, water supply systems and sanitation facilities management and 

collaboration in hygiene promotion activities.

• Empowerment of 5 community hygiene committees through Districts VHTs

• Water quality surveillance and treatment

Outcomes

• Increased access to safe water for 70,000 returnees

• 10 communities have access to proper sanitation facilities and improved hygienic condition

• Water and environmental sanitation committees from 5 target villages/sites and 5 schools trained and are 

effectively managing and maintaining water supply and sanitation facilities
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Cooperazione Internazionale - COOPI (COOPI)

BUDGET items $
Staff  100,000

Water activities  250,000

Sanitation activities  150,000

Hygiene promotion  100,000

Administration  70,000

Total  670,000

Page 154 of 191



Appealing Agency * OXFAM GB (OXFAM GB)

Project Title Increasing access to clean water and basic hygiene practices as a strategy to 

improving people’s health and hygiene in North Karamoja

Project Code UGA-09/WS/21663

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives At least 5,000 households increase access to clean water and basic hygiene 

promotion aimed at improving their quality of life, in order to achieve the three 

durable solutions, CHAP objective 1.

Total: 212226 Target Area: Rengeri, Panyangara 

Children: 92732 

Women: 63947 

Other group: 55547 Pastoralist men

Beneficiaries

Implementing Partners The Dodoth Hand Pump Mechanics Association; The Jie Hand Pump Mechanics 

Association

Project Duration Jan 2009 - Dec 2009

Funds Requested $400,000

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

The widespread lack of sufficient quantities of clean water critically impairs the ability of most Karimojong to 

engage in appropriate personal, food and environmental hygienic practices which would greatly assist in curbing 

the tide of water- borne diseases. The poor sanitation and poor access to water at household level was one of the 

major points highlighted by the Oxfam assessment conducted in early August 08.  Repairing the existing hand 

pumps and conducting hygiene messages will contribute to improved basic household health.

Activities

• Participatory identification of 20 water points for repair

• Conducting basic hygiene and sanitation activities in the identified communities

• Procurement of water spare parts

• Support to district public health promotion activities

• Monitoring and evaluation

Outcomes

• Improved access to water to protect livelihoods and lives

• Increased access to sanitation, as an integrated component of improved access to water 

• Increased access to clean water source for targeted communities

• Improved basic hygiene and sanitation in the target communities

• Reduction in morbidity and mortality due to water borne diseases

OXFAM GB (OXFAM GB)

BUDGET items $
Staff  80,000

Inputs  280,000

Administration  40,000

Total  400,000
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Appealing Agency * CHILDREN OF THE WORLD FOUNDATION (COW 

FOUNDATION)

Project Title Safe water, sanitation and hygiene access  in schools and communities

Project Code UGA-09/WS/21808

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives Facilitate the resettlement and return process in Northern Uganda through 

hygiene promotion and the provision of water and sanitation services: CHAP 2009 

Strategic Objective 1

Total: 18500 Children: girls 8,000 boys 7,000 

Children: 15000 

Women: 3500

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $228,575

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The scarcity, misuse and abuse of water and sanitation has high risk of outbreaks –related communicable 

diseases existence in the return sites in Kitgum District Acholi sub –region due to inadequate access to safe 

water,  latrine per household /schools, and improper hygiene behavior change. There have been over 8,014 cases 

of hepatitis E reported and 122 deaths (September 2008) in Northern since the onset of the epidemic. , cases of 

dysentery  have also remains steadily high due to the heavy rains and general poor sanitation polluting the water 

sources and poor personal hygiene. This indicates critical challenges facing the water and sanitation sector, 

COW Foundation will remains active in hygiene promotion  in return areas and schools in Ogili and Kitgum Matidi 

Sub County kitgim District.

Activities

• Hygiene promotion in return sites and schools,  15,000 students and 3,500 community

• Training of 20  water and sanitation committee 

• Training  40 villages attendants, Water chlorination for all water sources and containers in project areas

Outcomes

• Increased community awareness and positive behavioural change on the use water, sanitation and hygiene.

• Reduced instances of contamination and hygiene related communicable diseases

• Improved capacity of the to develop and sustain reliable and safe water sources

Children of the World Foundation (COW Foundation)

BUDGET items $
Staff  31,500

Inputs  212,175

Administration  3,659

Minus available resources -18,759

Total  228,575
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Providing Safe Water, Sanitation and Hygiene Access in Karamoja

Project Code UGA-09/WS/22047

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives Increase access to safe water, sanitation and hygiene services among vulnerable 

communities in the Karamoja region: CHAP 2009 Strategic Objective 1 and 3

Total: 225000 Total 

Children: 48000 

Women: 55000

Beneficiaries

Implementing Partners National and district authorities, NGOs and CBOs targeting untargeted 

sub-counties

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,700,179

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Karamoja is the poorest and least developed part of Uganda, in terms of both income per capita and key human 

development indicators. Coverage of safe water rests at only 30% (national average 63%) and people walk long 

distances (over 3km) to access sources. Sanitation access is below 10% (national average 52%), leaving 

communities extremely vulnerable to diseases. The project aims to provide emergency assistance to improve on 

access to safe water, sanitation and hygiene among the extremely vulnerable communities and improve local 

capacity for coordination and emergency preparedness and response planning of WASH humanitarian response 

by various actors.

Activities

• Provision of safe water and sanitation – Rehabilitation of existing water points (35 sites) and capacity building 

for local maintenance among vulnerable communities (50 HPMs), water quality testing (150 water points). 

Provision of sanitation tool kits for latrine construction among vulnerable communities (1,000 sets)

• WASH in schools – Construction of sanitation facilities in schools in areas with very vulnerable populations 

and those affected by natural disasters and epidemics (20 schools). Rehabilitation of water facilities in schools 

(15 sites)

• Hygiene Promotion – Among extremely vulnerable communities, including schools (600 communities)

• Community capacity – PHAST (50) and O&M training for WASH committees (100 sites)

• Improved district capacity in WASH emergency preparedness and response – training (120 people), 

pre-positioning of essential supplies and improved cluster coordination

Outcomes

• 50% of population in Karamoja access safe water within 1.5 km

• Improved hygiene and sanitation practices resulting in control of diarrhoeal diseases

• Outbreaks of waterborne disease averted during emergencies

• Strong partnership and local capacity for WASH preparedness, coordination and response

United Nations Children's Fund (UNICEF)

BUDGET items $
Provision of safe water and sanitation  189,045

WASH in schools  327,241

Hygiene promotion in communities  550,840

Community capacity building and strengthened WASH preparedness and response and 

coordination

 409,051

Technical support, communication and M&E and base recovery rate  224,002

Total  1,700,179
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Appealing Agency * HEALTH EDUCATION SERVICE STRENGTHENING 

EXTENTION PROGRAMME (HESSEP)

Project Title Prevention and Control of Hepatitis E Spread in Gulu District, Acholi Sub Region

Project Code UGA-09/WS/21763

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To reduce the risk of spread of Hepatitis E due to inadequate water and poor 

waste management practices in the schools and communities: CHAP 2009 

Strategic Objective 1

Total: 132743 Persons in the target area: Gulu District (Paicho, Koro and Lalogi 

sub-counties) 

Women: 106216 

Other group: 26527 Children under 5

Beneficiaries

Implementing Partners CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $271,174

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Acholi sub-region has been experiencing an outbreak of Hepatitis E since October 2007, which has not yet been 

contained. The disease has affected about 73% of the population of Kitgum District. By August 2008, the 

disease has spread to the districts of Pader, Gulu, and Amuru, covering the entire Acholi region. The main risk 

factor contributing to the disease’s tenacity is the low latrine coverage in return villages and schools. Most people 

use the bush and when it rains, the water takes the faeces into water sources and contaminates them. An 

average of 121 people shares one latrine at the return sites, almost 7 times above the standard of 20 people per 

latrine. Also, there are inadequate safe drinking water sources at the return villages and the population practices 

communal hand washing or uses water in the same basin. Schools are not using hand washing. All trained 

Village Health workers need to sensitize schools and communities on hygiene and sanitation in order to control 

the spread of the disease. Each household should have a pit latrine and surrounding areas must be kept clean in 

accordance with public health regulations. Schools need to use hand-washing at all times.

Activities

• Provide 962 pit latrine sinking kits in Gulu District

• Supply hands washing facilities for school to 23 primary schools

• Supply hand washing facilities and safe water drinking vessels for 13,100 households

• Increase awareness on Hepatitis E outbreak to schools and community

• Provides training to the participants

Outcomes

• Controlled and Reduced number of infections of hepatitis E cases in this region

• Improved waste management practices being adopted at schools, household and community

• Community awareness and practice of positive hygiene and environmental sanitation increased

Health Education Service Strengthening Extention Programme (HESSEP)

BUDGET items $
Staff  35,300

Inputs  103,661

Administration  132,213

Total  271,174
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Appealing Agency * GOAL (GOAL)

Project Title Water, Sanitation and Hygiene Project in Pader District

Project Code UGA-09/WS/21901

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To meet emergency and recovery needs of conflict-affected, returning and 

reintegrating and resettling populations in northern Uganda thereby contributing 

towards the achievement of durable solutions; CHAP 2009 Strategic Objective 1

Total: 79000 In Pader(Aruu,Agago Counties:Lapul, Pader, Kilak-Pajule, Lapono, 

Paimol, Wol/Parabongo sub-counties) 

Children: 35540 

Women: 38823

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,042,447

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Pader District is currently in transition, the population moving from camps to transit settlements and villages of 

origin. Populations are re-establishing settlements, and are engaged in establishing homes, farms and services . 

Almost half of villages of origin in Pader do not have water sources. In addition, sanitation infrastructure is limited 

at household and institutional level. Poor sanitation and hygiene contributes to poor health, limiting abilities to 

recover and re-establish sustainable, independent livelihoods.

Activities

• Drilling of boreholes

• Protection of springs and shallow wells

• Provision of rain water harvesting tanks to primary schools in the areas of return

• Social mobilisation through use of radio, PHAST approach and school based hygiene and sanitation 

committees

• Latrine construction, rehabilitation and repair at household and institutions

• Facilitating cleaning campaigns and maintenance of existing watsan facilities in mother and transit camps

• Promotion of waste management in schools and communities

• Water quality monitoring

• Formation and support to of water and sanitation committees

Outcomes

• Improved access to safe water and sanitation and hygiene awareness and practices amongst target populations

• Improved access to and use of, sanitation facilities, and improved hygiene knowledge and practices amongst 

targeted beneficiaries

• Improved, sustainable access to safe drinking water in villages of origin and institutions

GOAL (GOAL)

BUDGET items $
Staff Costs  139,299

Input Costs  737,516

Administrative Costs  165,632

Total  1,042,447
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Provision of Safe Water, Sanitation and Hygiene Access in Acholi sub-region

Project Code UGA-09/WS/22046

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives Improve maintenance of existing water, sanitation and hygiene systems in 

remaining IDP camps and support coordination and preparedness planning 

capacity of humanitarian WASH response: CHAP 2009 Strategic Objectives 1 

and 3

Total: 190000 affected population 

Children: 44000 

Women: 50000 

Other group: 57000 IDPs and 42,500 EVIs

Beneficiaries

Implementing Partners National and district authorities, NGOs and CBOs, targeting untargeted 

sub-counties

Project Duration Jan 2009 - Dec 2009

Funds Requested $2,599,784

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Security, stability and access to safe water for IDPs in northern Uganda have improved significantly since 

January 2006. However, despite the increased movement of people to transit sites and original homesteads, 34% 

of the original IDP population is still resident in camps and due to the legacy of conflict, the majority of the 

population is extremely vulnerable to the impact of epidemics and natural disaster. The project aims to maintain 

current levels of water, sanitation and hygiene services in IDP camps and provide emergency assistance to the 

extremely vulnerable population, while strengthening local capacity for preparedness and coordination of 

humanitarian WASH response by various actors.

Activities

• Provision of safe water and sanitation: rehabilitation of existing water points (45 sites); training of local 

maintenance teams at IDP camps (44 HPMs and artisans); water quality testing (135 water points); provision of 

tools for latrine construction and maintenance in IDP camps (900 sets); and provision of household water storage 

and treatment supplies (18,500 households)

• WASH in schools: sanitation facilities in areas affected by natural disasters and epidemics (16 sites) and 

rehabilitation and maintenance of water supply systems in schools (10 sites)

• Hygiene promotion: in displaced or disaster affected communities (500 communities)

• Community capacity – PHAST (50) AND O&M of water and sanitation committees (50 sites)

• Improved district capacity in WASH emergency preparedness and response – training (110 people), 

pre-positioning of essential supplies and improved cluster coordination

Outcomes

• Improved hygiene and sanitation practices resulting in control of diarrhoeal diseases in IDP camps

• Outbreaks of waterborne disease averted during emergencies

• Strong partnership, improve local capacity in WASH preparedness, response and coordination

United Nations Children's Fund (UNICEF)

BUDGET items $
Provision of safe water and sanitation and WASH in schools  1,043,089

Hygiene promotion in communities  451,891

Community capacity building  637,645

Strengthened WASH preparedness and response and coordination  199,364

Technical support, communication and M&E and programme support cost  267,795

Total  2,599,784
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Appealing Agency * MEDAIR (MEDAIR)

Project Title ECHO-funded Drought Preparedness for Agro-Pastoralist Communities in 

Kaabong District through Improved Water and Sanitation and Health

Project Code UGA-09/WS/21693

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives In Kaabong there is latrine coverage of 2% (source: National Health Demographic 

Survey), Rural Water Coverage of 28% (source: National Health Demographic 

Survey). Diarrhoea is the third most common cause of morbidity/mortality 

(source: district HMIS database), after malaria and respiratory diseases. There is 

a perceived and real lack of access to clean water, due to broken down 

boreholes and insufficient rural water sources.  There is a need for livestock 

water, as separate from water for human consumption. The population has poor 

health and hygiene practices, which in turn increase prevalence of preventable 

diseases.There is pressure on urban centre water sources during times of 

drought.

Total: 110000 Kaabong DistrictBeneficiaries

Implementing Partners None applicable

Project Duration Mar 2009 - Jun 2009

Funds Requested $1

Location Karamoja Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

In Kaabong there is latrine coverage of 2% (source: National Health Demographic Survey), Rural Water Coverage 

of 28% (source: National Health Demographic Survey). Diarrhoea is the third most common cause of 

morbidity/mortality (source: district HMIS database), after malaria and respiratory diseases. There is a perceived 

and real lack of access to clean water, due to broken down boreholes and insufficient rural water sources.  There 

is a need for livestock water, as separate from water for human consumption. The population has poor health and 

hygiene practices, which in turn increase prevalence of preventable diseases .There is pressure on urban centre 

water sources during times of drought.

Activities

• Rehabilitation of BHs

• WUC committee training

• Pump mechanic training

• Provision of cattle troughs

• Disaster Risk Reduction Action Plans at Parish level

• Cash for Work programmes to mitigate hunger gap

Outcomes

• Increase in functioning BHs per Parish

• Active WUCs

• Separation of water for humans and for production

• Creation of pans and dams

• Rehabilitation of Kaabong Hospital Water system

MEDAIR (MEDAIR)

BUDGET items $
Staff  140,000

Inputs  162,000

Administration  21,140

Minus available resources (ECHO) -323,139

Total  1
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Appealing Agency * PREMIERE URGENCE (PU)

Project Title Supporting access to water in the drought affected district of Kotido, Karamoja 

region

Project Code UGA-09/WS/21676

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To improve access to safe water for drought affected pastoralists and improve 

access to water for their livestock: CHAP 2009 Strategic Objective #1

Total: 40000 10,000: safe water, 30,000: water access for livestock-Target area: 

Kotido,Kacheri, Nakapelimoru

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Aug 2009

Funds Requested $550,000

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Kotido is one the driest district of Karamoja region, much of it being semi -arid. The plain is largely a savannah 

covered with seasonal grasses, thorny plants and occasional small trees. Mostly, in Kotido, not only the rainfall 

is little but it’s very unpredictable. It was hit by a severe drought in 2006, a mix of extended dry spell, late rains 

and flooding in 2007. This year has been characterized by an extended dry spell and a late rain which started in 

July. Water access for livestock and safe water for the population is one of the main needs in the district . 

Livestock plays a key role in food security and pastoralists have been particularly affected by the drought in this 

district. Moreover, livestock usually drinks from water ponds, valley dams and shares the safe water points with 

humans. Among the already low number of boreholes present in the district, 30% of them need to be repaired 

because they are currently non functioning.

Activities

• Construction of 5 sand dams in CFW

• Construction of 2 valley dams in CFW

• De-silting of 5 water ponds

• Rehabilitation of 15 boreholes

• Training of 15 water user committees

Outcomes

• Rehabilitated boreholes with hand pumps and cattle troughs deliver sufficient and safe water to the drought 

affected population

• Improved water resource management at community level

• Increased access to water for livestock

Premiere Urgence (PU)

BUDGET items $
Staff  150,000

Inputs  300,000

Administration  100,000

Total  550,000
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Appealing Agency * CANADIAN PHYSICIANS FOR AID AND RELIEF (CPAR)

Project Title Prevention and Control of Hepatitis E Spread in Amuru and Gulu Districts

Project Code UGA-09/WS/21699

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives Reduce the risk of spread of Hepatitis E due to inadequate water and poor waste 

management practices in communities: CHAP 2009 Strategic Objective 1

Total: 602385 Persons in : Amuru and Gulu Districts, Acholi Sub-Region 

Women: 361500 

Other group: 126500 Children under 5

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,794,568

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Hepatitis E outbreak in the Kitgum district, which began in October 2007, has not yet been contained. The 

disease has affected about 68% of the population in Kitgum. Up to August 2008, the number of fatalities has 

risen to cumulative number of 96 and 6 new deaths in August. The disease has spread to the districts of Pader, 

Gulu, and Amuru, covering the entire Acholi region, hence this proposal.

The main risk factor is the low latrine coverage in the return villages. Most people use the bush and when it rains, 

the water takes the faeces into water sources and contaminates them. An average of 112 people share one 

latrine at the return sites, almost 6 times above the standard requirement of 20 people per latrine. Besides 

inadequate safe drinking water sources at the return villages, the population practices communal hand washing, 

or use water in the same basin. So if an individual visits the toilet and his or her faeces had hepatitis E virus, then 

others will definitely get the infection.

Health workers need to sensitise communities on hygiene and sanitation in order to control the spread of the 

disease. Each household should have a pit latrine and that surrounding areas are kept clean in accordance with 

public health regulations. There is need for water vessels with narrow necks to replace the wide neck pots that 

are highly responsible for household water contamination.

Activities

• Provide 1,140 pit latrine sinking kits in Amuru and Gulu Districts

• Supply slabs for pit latrine stance construction to 30,000 households

• Supply hand washing facilities and safe water drinking vessels for 30,000 household

• Increase awareness and practices of positive hygiene and environmental sanitation

Outcomes

• Reduced number of infections of hepatitis E cases

• Improved waste management practices being adopted at household and community levels

• Community awareness and practice of positive hygiene and environmental sanitation increased

Canadian Physicians for Aid and Relief (CPAR)

BUDGET items $
Staff  90,994

Inputs  1,530,861

Administration  172,713

Total  1,794,568
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Appealing Agency * COOPERAZIONE E SVILUPPO - CESVI (CESVI)

Project Title Water, Sanitation and Hygiene (WASH) Program 2009

Project Code UGA-09/WS/21745

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To improve access to safe water and sanitation within IDP and return 

communities and those affected by natural disasters and diseases outbreaks: 

CHAP 2009 Strategic Objective 1

Total: 120000 Persons in: Pader District (Wol, Parabongo and Paimol 

sub-counties) 

Children: 55000 

Women: 28000 

Other group: 1500 EVI's

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $390,362

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

There is limited access to clean and safe drinking water affecting returnees, mostly women and children, and 

supporting these groups of people is in support of the durable solutions for returnees. Additionally, poor sanitation 

facilities and poor hygiene practices cause the outbreak of waterborne diseases, such as the recent outbreak of 

Hepatitis E. The capacity of local actors to implement water and sanitation -related activities and plan for 

emergency response programming is limited. Thus, this project will adopt a humanitarian approach that will see 

people affected by natural disasters and epidemic diseases have a minimum package of water, sanitation and 

hygiene.

Activities

• Provision of safe and adequate water and sanitation facilities through construction of 6 Hand Dug Wells, 

rehabilitation of 10 boreholes and construction of 300 household latrines

• Hygiene and sanitation promotion in camps, schools and villages of origin through training of 60 school 

teachers, 100 VHTs

• Local level capacity building in watsan activities and emergency response planning through training of 40 

WSCs, 40 LCs and community health workers

• Strengthening coordination and information management

Outcomes

• Increase in the level of access to safe water points in IDP camps and villages of origin in l/p/d

• Increase in percentage water points that are functional and free from contamination through regular water 

testing and chlorination

• Increase in access to safe latrines /waste disposal during emergency

• Increase in number of people (children and adults) who practice hand washing after using latrines

• Demonstratively improved hygiene knowledge and practices among the target population

• Local authorities, community structures and WSCs able to undertake watsan related activities and emergency 

response planning

• Local authorities, community structures and WSCs able to manage and disseminate information in the event of 

epidemic outbreak
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Cooperazione E Sviluppo - CESVI (CESVI)

BUDGET items $
Staff  130,887

Inputs  282,000

Administration  35,488

Minus available resources (Programme Manager, Water Engineer) -52,013

Minus available resources (Water testing kit, drainer pumps, water supplies) -6,000

Total  390,362
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Appealing Agency * CANADIAN PHYSICIANS FOR AID AND RELIEF (CPAR)

Project Title Promotion of Safe Water and Positive Hygiene in Amuru and Gulu Districts

Project Code UGA-09/WS/21707

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives Reduce the risk of communicable diseases related to inadequate water and poor 

waste management practices in the communities: CHAP 2009 Strategic 

Objective 1

Total: 602385 Persons in Gulu and Amuru Districts 

Women: 361500 

Other group: 126500 Children under five

Beneficiaries

Implementing Partners Not Applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,612,909

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

A high risk of outbreaks of water-related communicable diseases exists in the return sites in Amuru and Gulu 

Districts of Acholi region due to inadequate access to safe water, poor disposal of human waste and improper 

hygiene practices. For instance, cases of dysentery have also remained steadily high due to the heavy rains and 

general poor sanitation polluting the water sources and poor personal hygiene. For the period of January to June 

2008, cumulative dysentery cases stood at 8,513 Amuru and 5,585 for Gulu, cholera at 7 for Amuru and 2 for 

Gulu, typhoid at 328 for Amuru and 507 for gulu, bilharzia at 11 for Amuru and 32 for Gulu, skin diseases at 

5,279 for Amuru and 8,234 for Gulu, and hepatitis E at 8. Incidences of malaria have remained high due to 

favourable conditions brought about by rains and warm weather. Both Amuru and Gulu continue to register an 

average of 3,000 and 4,000 cases per week respectively. Against this background, campaigns on improvement of 

environmental sanitation is ongoing but with many constraints.

Activities

• Rehabilitating 120 of the 240 non-functioning boreholes in Amuru and Gulu Districts

• Restoring and/or protecting 140 non-functioning shallow wells and natural springs

• Increase community awareness and practices of positive hygiene and good environmental sanitation

• Build the capacity of the community to develop and sustain reliable safe water sources, sanitation, and hygiene 

facilities in 100 parishes

Outcomes

• Reduced instances of contamination and hygiene-related communicable diseases

• Improved waste management practices being adopted at household and community levels

• Community awareness and practice of positive hygiene and good environmental sanitation increased

• Improved capacity of the community to develop and sustain reliable and safe water sources

Canadian Physicians for Aid and Relief (CPAR)

BUDGET items $
Staff  98,282

Inputs  1,428,251

Administration  86,376

Total  1,612,909
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Appealing Agency * GOAL (GOAL)

Project Title Water, Sanitation and Hygiene Project in Abim District

Project Code UGA-09/WS/21622

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives Protecting crisis-prone communities by reducing the impact of potential natural 

and man-made hazards by strengthening disaster preparedness for effective 

response; the objective of this proposal is to improve health and hygiene of 

vulnerable populations in Abim District, Karamoja Region: CHAP 2009 Strategic 

Objective 3

Total: 36500 Target Area: Abim 

Children: 22630 

Women: 18980

Beneficiaries

Implementing Partners None applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,059,439

Location Karamoja Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

Abim District, with a population of 83,678  is one of five districts in the Karamoja region. It has poor indicators for 

general health and the condition of the population. Access to potable water is very low, with an average of 7.9 

litres per person per day and only 52% water coverage in the district.  Operation and maintenance systems are 

inadequate, for example in August 2008 only 65% of 87 boreholes was reported to be working, and 10% of 25 

shallow wells.  Sanitation is poor - only 14% of households have latrines and there is a poor understanding of 

basic hygiene.  School sanitation is poor - on average 88.5 pupils share a latrine. With improved security in the 

district the council is encouraging a process of resettlement, which may create new needs for water sources . 

GOAL has developed this proposal in consultation with the District Water Office, and would implement activities 

alongside the DWO with a strong emphasis on capacity building for communities and the DWO.

Activities

• Development of new water sources

• Improved Operation and Maintenance

• Identification and training of water user committees

• Water testing

• Community sanitation and environment health promotion

• Construction of institutional sanitation facilities in schools and health units

• Hygiene and sanitation promotion in schools

Outcomes

• Improved access to potable water at community level and within institutions

• Improved sanitation and hygiene at community level and within institutions

GOAL (GOAL)

BUDGET items $
Staff  203,692

Inputs  560,408

Administration  295,339

Total  1,059,439
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Appealing Agency * ARBEITER-SAMARITER-BUND DEUTSCHLAND E.V (ASB)

Project Title Emergency Response and Preparedness to water related disease affecting 

Communities in Northern Uganda

Project Code UGA-09/WS/21684

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To provide IDPs and host communities affected by natural disasters and 

epidemic outbreaks a minimum WASH package according to SPHERE 

standards: CHAP 2009 Strategic Objective 1

Total: 108980 Target Areas; Pader District (Awere, Lira Palwo. Kilak, Omot, and 

Pura) 

Children: 43592 

Women: 32649

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $332,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Since 2006 ASB is working to support the creation of conditions for voluntary and sustainable return. With a 

District population of approximately 420,000 people, IDPs in southern Pader continue to leave the camps with 

more than approx. 4,867 households moving directly to their village of origin as of July 2008. As improvement in 

the security situation and noticeable movement out of camps to areas of return many IDPs still live close to 

congested areas and continue to face multiple emergency situations such as Cholera Outbreaks, Meningitis and 

more recently Hepatitis E. Insufficient access to safe water and poor sanitation conditions in areas of return 

remains high with low coverage of latrine use at the household level, the combination of poor understanding of 

hygiene knowledge within communities’ and the continual bad behaviour practices (open defecation) which 

negatively contributes to the contamination and outbreak of water borne diseases. By focussing on hygiene and 

sanitation promotion at schools, children are in the best position to be trained and act as agents of change at the 

household level.

Activities

• Promotion of good hygiene and sanitation behaviour to enhance latrine coverage and increase positive behaviour 

change in communities with 300 ‘model’ families and at 20 schools through child to child learning

• 20,000 Distribution of water kits (aqua tabs and soap) to individuals at the household level and at schools

• Contribute towards local authorities capacity to respond in emergency preparedness, planning and coordination

• Strengthening the monitoring, reporting and response mechanisms for containing water borne outbreaks

Outcomes

• Overall improvement of health at the household level through good behaviour practices

• Ability for communities and authorities to plan and respond for emergency outbreaks of water borne diseases

• Improved access to safe water sources and sanitation facilities in areas of return

Arbeiter-Samariter-Bund Deutschland e.V (ASB)

BUDGET items $
Staff  73,000

Inputs  255,000

Administration  27,000

Minus available resources (Management, office rental) -23,000

Total  332,000
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Appealing Agency * ASSOCIAZIONE VOLONTARI PER IL SERVIZIO 

INTERNAZIONALE (AVSI)

Project Title Improved access to water and sanitation services in return areas and in primary 

schools in response to the Hepatitis E Outbreak

Project Code UGA-09/WS/21692

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives Facilitate the resettlement and return process in northern Uganda through 

hygiene promotion and the provision of water and sanitation services: CHAP 2009 

Strategic Objective 1

Total: 250000 Persons in in Kitgum and Pader Districts, Acholibur, Lapul, Pajule, 

Laguti and Atanga sub-counties 

Children: 50000 

Women: 100000 

Other group: 100000

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $731,489

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Water availability and access to sanitation in return sites are still below the sphere and national standards . 

Currently in Kitgum and Pader, the average latrine access per household remains at 55 persons per latrine 

stance, against the national standard of 1 latrine per household. This indicates critical challenges facing the 

water and sanitation sector, particularly on hygiene behaviour change, that need to be addressed. There have 

been over 8,014 cases of Hepatitis E reported and 122 deaths (September 2008) in northern Uganda since the 

onset of the epidemic. AVSI participates in the task forces on water and sanitation and health and social 

mobilisation which have formed to respond to the outbreak.

Activities

• Drilling 20 and rehabilitating 50 boreholes in institutions and return areas

• Installation of 24 water harvesting in institutions in return areas

• Construction of 100 institutional latrines in schools in return areas

• Construction of 700 traditional household latrines in return areas with local materials

• Hygiene promotion in return areas and schools, including sensitisation of 65,000 people and the installation of 

1000 HWF

• Training of 20 water and sanitation committees

• Water chlorination for all water sources and containers in project areas

Outcomes

• Improved safe water availability in return areas targeted by AVSI

• Increased availability and use of sanitation facilities in return areas and schools

• Increased hygiene standards and practices in return areas and schools targeted by AVSI

Associazione Volontari per il Servizio Internazionale (AVSI)

BUDGET items $
Water  ($600,000), Sanitation ($500,000) and Hygiene ($100,000) Activities  1,200,000

Staff/Logistics/Administration  800,000

Minus available resources (United States) -1,268,511

Total  731,489
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Appealing Agency * ZOA REFUGEE CARE (ZOA REFUGEE CARE)

Project Title Improved Water and Sanitation services in the Parishes of Return in Pader 

District, to Ensure Conditions for the Three Durable Solutions Are in Place.

Project Code UGA-09/WS/21698

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To increase access to safe water and sanitation areas of return and to improve 

(environmental) hygiene related knowledge and practices to reduce incidences of 

water borne diseases: CHAP 2009 Strategic Objective 1

Total: 7000 7000 children and their families - Target Areas: Pader (Lukole, 

Atanga, Parabonga sub-counties) 

Children: 7000

Beneficiaries

Implementing Partners DEO, SMCs & PTAs

Project Duration Jan 2009 - Dec 2009

Funds Requested $60,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The three durable solutions of voluntary return of IDPs see retuning home as one of the viable durable solutions 

and current assessment of the sector reveals that the Water and sanitation access in return areas remains 

critically low and is an issue of worry for the returning households. Water access in some villages is as low as 0 

Litres/Person/Day. Apart from the need of safe household water access, sanitation and improved hygiene 

practices, also returning basic service providers, such as schools lack appropriate water and sanitation facilities . 

In many cases there are no water points at all or where there are water and sanitation facilities, they need to be 

either replaced or repaired in order to ensure safe environmental and hygiene conditions. Recent and recurring 

outbreaks of water borne diseases, e.g. cholera and Hepatitis E, show poor hygiene practices and low sanitation 

awareness in Pader. In order to save lives and prevent mortality and mobility related to water borne diseases in 

the areas of return. The access to water points and sanitation facilities needs to be increased and improved 

hygiene practices promoted.

Activities

• Borehole drilling

• Borehole rehabilitation

• Protection of springs

• Institutional latrine construction

• Environmental Sanitation Programme (community led construction of household latrines, rubbish pits and other 

sanitation/hygiene related infrastructure improvements)

• Hygiene promotion

Outcomes

• Increased access to safe water facilities at 10 schools and in communities in Lukole, Atanga and Parabonga 

sub-counties

• Increased access to sanitary facilities at schools, at homesteads and in communities

• Improved hygiene practices in schools and communities

ZOA Refugee Care (ZOA Refugee Care)

BUDGET items $
Staff  45,000

Inputs  239,000

Administration  16,000

Minus available resources (Aqua for All) -240,000

Total  60,000
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Appealing Agency * MEDAIR (MEDAIR)

Project Title Coordinated emergency response to mitigate the effects of Hepatitis ‘E’ outbreak 

in Pader District

Project Code UGA-09/WS/21754

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives Through targeted WASH interventions to prevent the spread of Hepatitis E in SE 

Pader: CHAP 2009 Strategic Objective 1

Total: 100,000 IDPs in SE PaderBeneficiaries

Implementing Partners Not applicable

Project Duration Oct 2008 - Mar 2009

Funds Requested $42,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The epidemic outbreak of Hep E has been going on for over 11 months with Kitgum being the epicentre, with over 

7,000 reported cases. Over 40 cases have been reported in Pader district. There is a key need to prevention of 

the spread of the disease into Pader and especially in areas of return where access to water and sanitation 

provision is poor.

Activities

• Distribution of Aqua Tabs, soap to 20,000 households in return areas in sub counties of Patongo, Adilang, 

Lapono and Lukole

• Supplementary distribution of Jerry Cans to 2,000 households in Lukole sub county where cases of Hep E have 

been recorded

• All backed up with increased hygiene promotion through hygiene promoters and VHTs

Outcomes

The prevention of the spread of Hepatitis E within southeastern Pader and as a result to save lives

MEDAIR (MEDAIR)

BUDGET items $
Staff  8,000

Inputs  30,000

Administration  4,000

Total  42,000
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Appealing Agency * OXFAM GB (OXFAM GB)

Project Title Integrated Public Health Assistance for Conflict-Affected Populations in Kitgum 

District

Project Code UGA-09/WS/21761

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To improve access to adequate levels of water, sanitation and hygiene education 

for vulnerable people affected by conflict in Kitgum District: CHAP 2009 Strategic 

Objective 1

Total: 135000 Persons in:Kitgum District (Madei Opei, Muchwini, Padibe East & 

West, Lokung, Polabek: Kai and Amida

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,500,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

In Kitgum District, an estimated 22% of IDPs remain in camps while the rest of the population is in transit or has 

returned home. Existing water and sanitation infrastructure in the camps needs regular maintenance to ensure 

access for IDPs, while infrastructure in transit sites and villages of origin is non -existent or dilapidated. A recent 

survey in eight sub-counties revealed that 57 new boreholes are need and over 50 need rehabilitation. The 

population settling at return sites also needs household latrine facilities and school sanitation and water facilities 

need full rehabilitation or new facilities at 90% of surveyed locations. District capacity in Kitgum is weak and the 

Hepatitis E outbreak affecting the District since October 2007 is not yet contained. Additional focus on WASH 

activities is required.

Activities

• Continue support for O&M of 5 motorized water distribution systems in IDP camps; conversion to solar power 

and handover of 3 mother camp water distribution systems to the government

• Drilling of 10 new boreholes and rehabilitation/repair of 20 existing boreholes in return sites

• Water point chlorination until HEV outbreak controlled and aquatab distribution to households

• Water quality monitoring from water points and at the household level

• Monitoring and maintaining communal latrines in camps and supporting communities to do so

• Support the communities in return sites or villages of origin to construct household latrines

• Construct latrines in 3 public institutions (rainwater harvesting and hand-washing facilities)

• Awareness raising activities on key public health messages (including mass campaigns)

• Supporting the communities to develop, implement and monitor community action plans

• Support structures in sub-counties (incl.VHTs and Parish Development Committees)

• Support school Child-to-Child public health clubs and HEV sensitization for school children

• Provision of essential hygiene related NFIs

• Establishing (or re-activating) and training water user committees at the community level

Outcomes

• IDP and returnee population has access to reliable clean water supply

• IDP and returnee population have access to and use appropriate and safe sanitation facilities

• Beneficiary households demonstrate hygiene practices that reduce risk to public health

• Authorities participate in Oxfam-provided training and committees on water, sanitation and public health 

promotion issues
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OXFAM GB (OXFAM GB)

BUDGET items $
Inputs costs (infrastructure, promotion, technical staff)  1,000,000

Logistics and management costs  250,000

Support staff costs  250,000

Total  1,500,000
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Appealing Agency * WORLD VISION  (WV)

Project Title Rehabilitated Water Sources for Acholi Region

Project Code UGA-09/WS/21697

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives Maintain safe water coverage in IDP camps, schools, and return sites: CHAP 

2009 Strategic Objective 1

Total: 34000 Target Area: Kitgum, Gulu, Amuru, Pader Districts. 

Children: 10000

Beneficiaries

Implementing Partners Local construction companies, District Water Office

Project Duration Jan 2009 - Dec 2009

Funds Requested $339,362

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

World Vision Uganda has been active in improving the water and sanitation situation in the Acholi region since 

2003 through the installation of boreholes, mechanised distribution systems, and rainwater harvesting tanks. As 

the population of this region continues the process of return to their home areas, it is critical to maintain access 

to safe water. In the main IDP camps, there is increasing levels of safe water coverage due to reducing 

populations and yet the maintenance of the motorised systems is large. By replacing the diesel -powered 

systems with solar power, O&M costs are expected to decrease to a more reasonable level. Due to age and loss 

of functionality of water source committees (in part an effect of moving populations), many water sources have 

become faulty/non-functional. This has also occurred at schools where rainwater harvesting systems have 

become damaged. By conducting the repairs for these systems, the communities will regain supply to safe 

water. Refresher training of the water source committees will also be an important component to identify reasons 

why the functionality was initially reduced and ensure greater capacity of the water source committee to maintain 

the water sources in the future.

Activities

• Identify 40 faulty/non-functional boreholes previously installed by WVU through consultation with district water 

offices

• Conduct repairs on boreholes and re-hand over to district water offices

• Convert 4 mechanised water supply systems in IDP camps to solar power. Hand over systems to district water 

officers

• Identify 24 rainwater harvesting systems at schools in need of repair

• Conduct repairs on rainwater harvesting systems and re-hand over to schools

• Re-activate water source committees with refresher trainings, assess why water points became non -functional, 

and determine action points to prevent recurrence

Outcomes

• Maintained access to safe water in main IDP camps

• Maintained or renewed access to safe water in schools and communities

• Improved capacity of water source committees to maintain water sources

World Vision  (WV)

BUDGET items $
Staff  89,562

Inputs  229,000

Admnistration  20,800

Total  339,362
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Appealing Agency * INTERNATIONAL MEDICAL CORPS (IMC)

Project Title Improving water and sanitation for returnees affected by an outbreak of Hepatitis 

E

Project Code UGA-09/WS/21774

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To ensure access to safe water and sanitation facilities for families and or 

communities affected by natural disasters and outbreak of epidemics (Hep E, 

Cholera etc): CHAP 2009 Strategic Objective 1

Total: 56184 Individuals (11,237 in the targeted sub counties)Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Jun 2009

Funds Requested $213,538

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Kitgum district has for the last eleven (11) months battled the outbreak of Hepatitis E Virus, which was 

associated with water contamination and poor environmental hygiene. This epidemic has cumulatively affected 

7,122 cases, and a cumulative total of 110 deaths. There is still low latrine coverage and poor water and 

sanitation facilities in these areas. There is also low capacity in the district to respond to emergencies.

Activities

• Chlorination at 50 water points in all sub counties

• Management of WES activities at 30 community facilities (health centres, schools and market places) at the 

return sites

• Training and equipping 400 VHTs and LC 1s on PHAST methodology and communication skills

Outcomes

• Improved access to clean water among communities

• Improved capacity of local health staff to identify and refer cases of communicable diseases

• 400 VHTs trained and equipped with PHAST tool kits to create community awareness of good health, sanitation 

and hygiene practices

International Medical Corps (IMC)

BUDGET items $
Staff Costs  317,212

Input Costs  127,550

Administrative Costs  103,705

Minus intra-cluster funding (UNICEF) -334,929

Total  213,538
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Appealing Agency * CANADIAN PHYSICIANS FOR AID AND RELIEF (CPAR)

Project Title Prevention and Control of Hepatitis E Spread in Nwoya County, Amuru District.

Project Code UGA-09/WS/21705

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives Reduce the risk of spread of Hepatitis E due to inadequate water and poor waste 

management practices in the communities: CHAP 2009 Strategic Objective 1

Total: 74261 Persons 

Children: 15224 

Women: 3714

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $448,641

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Hepatitis E outbreak in the Kitgum district, which began in October 2007, has not yet been contained. The 

disease has affected about 68% of the population in Kitgum. Up to August 2008, the number of fatalities has 

risen to cumulative number of 96 and 6 new deaths in August. The disease has spread to the districts of Pader, 

Gulu, and Amuru, covering the entire Acholi region, hence this proposal. 

The main risk factor is the low latrine coverage in the return villages. Most people use the bush and when it rains, 

the water takes the faeces into water sources and contaminates them. An average of 112 people shares one 

latrine at the return sites, almost 6 times above the standard requirement of 20 people per latrine. Besides 

inadequate safe drinking water sources at the return villages, the population practices communal hand washing, 

or use water in the same basin. So if an individual visits the toilet and his or her faeces had hepatitis E virus, then 

others will definitely get the infection.

Health workers need to sensitise communities on hygiene and sanitation in order to control the spread of the 

disease. Each household should have a pit latrine and that surrounding areas are kept clean in accordance with 

public health regulations. There is need for water vessels with narrow necks to replace the wide neck pots that 

are highly responsible for household water contamination.

Activities

• Provide 480 pit latrine sinking kits in Nwoya Sub County

• Supply of slabs for pit latrine stance constructions to 15,000 households

• Supply hand washing facilities and safe water drinking vessels for 15,000 households.

• Procure and distribute 30,000 sanitary kits to all Health centers and primary schools

• Increase awareness and practices of positive hygiene and environmental sanitation

Outcomes

• Reduced number of infections of hepatitis E cases

• Improved waste management practices being adopted at household and community levels

• Community awareness and practice of positive hygiene and environmental sanitation increased

Canadian Physicians for Aid and Relief (CPAR)

BUDGET items $
Staff  22,748

Inputs  382,715

Administration  43,178

Total  448,641
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Appealing Agency * INSTITUTE FOR INTERNATIONAL CO-OPERATION AND 

DEVELOPMENT (C&D)

Project Title Improving access to clean and safe drinking water for communities affected by 

conflict and natural disasters

Project Code UGA-09/WS/21659

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives The project aims at improving vital access to safe water targeting at-risk 

communities in areas prone to conflict and natural disasters in order to reduce 

mortality and morbidity and limit the impact of potential natural, man-made 

hazards and epidemics: CHAP 2009 Strategic Objective 1

Total: 350000 Other: pastoralists inhabiting the areas with the lowest water 

coverage in Karamoja 

Children: 100000 

Women: 250000 

Other group: 300000

Beneficiaries

Implementing Partners CBOs and FBOs specializing in Hygiene promotion and education

Project Duration Jan 2009 - Dec 2009

Funds Requested $520,000

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Limited access to clean and safe drinking water places a heavy burden on women and children who bear the 

primary responsibility for collecting water in Karamoja. And lack of access to clean and safe drinking water and 

poor hygiene practices are the main causes of the most prevalent water borne diseases affecting the population . 

The UBOS survey 2005 and subsequent analysis by Economic Policy Research Centre (2006) indicated that the 

safe water coverage is lowest in Karamoja Region. A major focus is therefore required to improve the safe water 

access in this area.

Activities

• Construction of 40 hand pump boreholes and rehabilitation of 60 non functioning ones in rural areas, schools 

and health centres

• Installation of 10 solar powered pumps in selected schools and health centres

• Water quality testing and analysis

• Construction (15) and/or rehabilitation (10) of cattle troughs, construction (4) and/or desilting of (10) ponds and 

dams in water stricken rangelands

• Rain water harvesting: Installation and or/rehabilitation of 40 tanks for roof catchments in schools and health 

centres

• Training of Water User Committees (WUCs) and hand pump mechanics in the areas where the boreholes are 

constructed and/or rehabilitated

• Hygiene promotion and education

Outcomes

• Improved access to safe water for families and or communities affected by natural disasters and outbreak of 

epidemics

• Improved hygiene at water collection points in schools, health centres and rural areas and reduced risk of 

exposure to zoonotic diseases

• Enhanced capacity for sustainable use and maintenance of water facilities
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Institute for International Co-operation and Development (C&D)

BUDGET items $
Staff  90,000

Inputs  690,000

Administration  40,000

Minus available funding (Private Donors) -300,000

Total  520,000

Page 178 of 191



Appealing Agency * CHILDREN'S ENVIRONMENTAL HEALTH NETWORK (CEHN)

Project Title Water, sanitation and hygiene promotion support project in Koro and Ongako sub 

counties, Gulu District

Project Code UGA-09/WS/21712

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To reduce pressure on water, sanitation and hygiene facilities in 19 primary 

schools through the provision of hand washing facilities, construction of VIP 

latrines and distribution of IEC materials and behavioural change communication 

strategy, capacity building and coordination with stakeholders: CHAP 2009 

Strategic Objective 1

Total: 11179 Pupils and Teachers in 19 Primary Schools in Ongako and Koro 

sub-counties in Gulu District

Beneficiaries

Implementing Partners N/A

Project Duration Jan 2009 - Dec 2009

Funds Requested $138,352

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Although Gulu District and Northern Uganda in general has transitioned from emergency to a post -emergency 

context, poor water, sanitation and general hygiene practices in Primary Schools in Gulu District still demand a 

lot of attention. According to CEHN WASH Rapid Assessment August 2007 in 19 Primary Schools in Koro and 

Ongako Sub counties in Gulu District, it was discovered that there is still a lot of pressure on the available water 

and sanitation facilities in the host schools and other places of displacement due to increase in both numbers of 

pupils and teachers. Most of these schools lack Rain Water Harvesting tanks, hand washing facilities and 

latrines at their original sites.

There is hardly any hygiene promotional activity in all these schools. This project therefore seeks to address the 

accessibility and utilisation of water, sanitation and hygiene facilities in all the 19 Primary Schools in Ongako 

and Koro Sub counties in Gulu District.

Activities

• Provision of five new rain water harvesting tanks and rehabilitation of 14 Rain Water Harvesting Tanks (RWHT) 

and protection of all RWHTs 19 Primary Schools

• Provision of adequate sanitation facilities (Construction of 12 blocks of VIP Latrines at the original schools 

location) for the returning primary schools

• Promotion of school hygiene activities in the primary schools and 57 hand-washing facilities

• Develop IEC and behavioural change communication (BCC) strategy (T-shirts, posters, brochures, newsletters, 

calendars, etc) to support these activities

• Capacity building and coordination among stakeholders involved (pupils and teachers) in the project through 

sensitisation and general awareness campaign and documentation

Outcomes

• By the end of the project cycles, 80% of pupils and teachers got access to improved water, sanitation and 

hygiene facilities.

Children's Environmental Health Network (CEHN)

BUDGET items $
Investment  12,788

Local personnel  21,091

Activity running costs and local administration costs and project activities  17,273

Provision of sanitation facilities and Promotion of good hygiene practices  69,204

Running costs, Local administration, and other costs  17,996

Total  138,352
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Appealing Agency * COMMUNITY LIVESTOCK INTEGRATED DEVELOPMENT 

CONSULTANCY (CLIDE CONSULTANCY)

Project Title Water for Peace

Project Code UGA-09/WS/21782

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To establish safe water coverage among the resettlement populations in Bokora 

County, towards the minimum level of 15 l/p/d: CHAP 2009 Strategic Objective 

#1

Total: 30000 Target Area: Iriri, Ngoleriet, Lokopo and Lopei sub-counties (Moroto 

District) 

Children: 12000 

Women: 12000 

Other group: 6000 Pastoralists

Beneficiaries

Implementing Partners Water Service Providers as available (Italian C&D, MDLG, IRC, etc.)

Project Duration Jan 2009 - Dec 2010

Funds Requested $82,600

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Water creates community. For the last 4 decades, Karamojong have fought, raided and killed their neighbours 

and themselves in increasingly violent conflict. While GoU, District Local Governments, NGOs, CBOs and FBOs 

have tried their best to bring peace, very few initiatives have showed success. This project has a new strategy 

which has been showing great promise in the region: Joint Resettlements for Peace. Following community 

dialogues and peace trainings, communities pledge to live to return together and live in peace in the fertile 

No-Man’s Lands between their home lands. Provision of clean drinking water in these sites attracts them to 

come together and stimulates peace building relationships around the shared boreholes and water points . 

Current resettlement sites have 4 functional boreholes for 8,900 people, covering a distance of 22 kilometres. 

According to the recent resettlement survey, over 11,000 additional people are expected in these resettlement 

sites in 2009.

Activities

• Provision of 7 new boreholes with cattle troughs in Peace Resettlement communities

• Repair and refurbishing of 6 broken boreholes in Peace Resettlement communities

• Protection of 9 springs in Peace Resettlement Communities

• Provision of 2 drip irrigation systems for agricultural and agro-forestry usage

• Community based education on borehole maintenance, water quality, sanitation and hygiene

Outcomes

• Improve health and reduce suffering by providing adequate, accessible, clean and safe drinking water for 

schools, people and livestock in conflict prone zones

• Improve sanitation and maintenance of water points

• Reduced incidence and impact of violent conflict in the region by encouraging resettlement in fertile No -Man’s 

Lands through water provision

Community Livestock Integrated Development Consultancy (CLIDE Consultancy)

BUDGET items $
Staff  11,000

Inputs  66,600

Administration  5,000

Total  82,600
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Appealing Agency * INTERNATIONAL RESCUE COMMITTEE (IRC)

Project Title Safe water supply, sanitation and hygiene promotion for IDP and returning 

populations in Northern Uganda

Project Code UGA-09/WS/21752

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To reduce incidence of waterborne diseases through appropriate water and 

sanitation interventions for IDPs and returnee populations in northern Uganda: 

CHAP 2009 Strategic Objective 1

Total: 66000 Persons in the target area of: Kitgum (Layamo, Akwang, Agoro, 

Paloga and Palabek Ogili) 

Children: 13200 

Women: 27895

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $1,000,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

Lack of access to safe, clean drinking water, poor sanitation facilities and poor hygiene practices are the main 

causes of water borne disease outbreaks in Northern Uganda such as the ongoing Hepatitis E outbreak in Acholi 

land.  Although there has been marked improvement due to ongoing interventions by local authorities and 

agencies such as IRC, access to safe water and sanitation facilities in return sites remains critically low. In 

some return sites access to safe water is still as low as 5 litres/person/day and accessibility to latrines both in 

households and at institutions can be as low as zero (April 2008). Therefore current water, sanitation and hygiene 

interventions need to be continued to address these gaps and to reduce vulnerability to disease outbreaks

Activities

• Rehabilite existing boreholes (24)) and construct new ones (12)

• Rehabilitate existing rainwater systems (16) and construct new ones (6) - (in institutions)

• Support sub-counties to establish spare parts depots for sale on cost recovery basis (5)

• Establish and train water user groups to manage spare parts depot (5)

• Train 18 Extension staff on key WASH areas (PHAST, water quality surveillance, O&M)

• Training of 34 community water source committees and 10 pump mechanics

• Train PDCs, VHTs, LCs on participatory hygiene and sanitation and hygiene promotion

• Construct 8 new and repair 12 existing VIP and Ecosan latrines at schools and health centres 

• Promote household sanitation through provision of sanplats, digging kits and hygiene promotion

Outcomes

• Sustained safe water coverage in IDP camps 

• Increased availability and access to safe, potable water in transit sites and villages of origin 

• Reduced vulnerability to disease outbreaks 

• Improved functionality of hand pumps 

• Strengthened capacity for extension staff in management of key WASH responses

• Increased access to sanitation facilities at schools, health centres and at the household level 

• Increased awareness of and practicing of basic hygiene protocols by the community

International Rescue Committee (IRC)

BUDGET items $
Staff  166,000

Inputs  1,110,000

Administration  224,000

Minus available resources (OFDA/USAID) -500,000

Total  1,000,000
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Appealing Agency * INTEGRATED FAMILY DEVELOPMENT INITIATIVES (IFDI)

Project Title Transformation of 10 Primary Schools in Katakwi District, Sugur Sub-County, 

into Model Parish School in Water, Sanitation and Hygiene Promotion

Project Code UGA-09/WS/21619

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To supplement Government efforts to provide basic services that save lives and/or 

alleviate suffering, as the basis for achievement of the durable solutions: CHAP 

2009 Strategic Objective 1

Total: 25000 Children: 15.000 Women: 5.000Beneficiaries

Implementing Partners None

Project Duration Jan 2009 - Dec 2009

Funds Requested $240,000

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

In Sugur sub-county, there are several non-functional water sources for an estimated population of 155,218 

persons. Teso region suffers frequent outbreaks of waterborne disease due to natural hazards such as flooding, 

poor sanitation facilities and the absence of good hygiene practices. Women’s inclusion is hampered by illiteracy 

and traditional overburdening of female workload, meaning the 50% targeted gender balance in participation in the 

wat-san sector is not reached. Problems identified by local leadership and the community are: population’s 

negative attitude towards financial contribution; long distances to safe water sources; gender imbalance; low 

latrine coverage and poor education. IFDI intends to strengthen the parish and sub -county leaders, build their 

capacity to include community and especially children, youth and women participation and ensure that the needs 

of the vulnerable, such as older persons, HIV affected persons, GBV survivors, are met.

Activities

• 3 trainings in hygiene promotion and community awareness of public health and hygiene at every school, 

totalling 30 training sessions

• Provision of safe water sources at 10 primary schools in Katakwi District, Sugur sub-county

• Provision of 20 latrines and washing facilities for boys and latrines and washing facilities for girls including 

training for appropriate menstruation management

• Setting up and participatory running of 10 Clubs, holding at least 10 meetings during the year, totalling 100 

meetings for wat-san and hygiene promotion

• 3 teacher and school staff training in integrated development together with children and youth, proper 

management and maintenance of wat-san facilities and hygiene promotion per school, totalling 30 trainings

Outcomes

• 7 500 school children and 7 500 out-of-school children have access to safe drinking water

• 2 latrines separate for boys and girl with adequate washing facilities are used in every school

• 10 primary schools in Sugur subcounty, are Model Parish Schools in WASH sector

• 10 Clubs run gatherings providing recreational activities and community support for water, sanitation and 

hygiene promotion

Integrated Family Development Initiatives (IFDI)

BUDGET items $
Administration and personnel  32,000

Trainings  20,100

Installation and provision  109,700

Information, Education and Demonstration and Extension  41,200

Equipment  37,000

Total  240,000
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Appealing Agency * AGENCY FOR TECHNICAL COOPERATION AND 

DEVELOPMENT (ACTED)

Project Title Improvement of Sanitation in Primary Schools of Amuru District

Project Code UGA-09/WS/21681

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To improve hygiene conditions and sanitation awareness and behaviours in 

primary schools in Amuru District: CHAP 2009 Strategic Objective 1

Total: 2500 Students and teachers in Alero, Pabo, Amuru, and Lamogi 

sub-counties, Amuru District

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $130,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

An ACTED needs assessment conducted in January 2008 highlighted needs in Amuru District as particularly 

stringent with regards to health and education infrastructures, which have been highly dilapidated due to war 

and/or a lack of maintenance and resources. In primary schools, the student to latrine ratio is on average 164:1, 

far above the recommended 50 people per latrine. There is a low level of knowledge and poor practices among 

school children regarding water, sanitation, health and hygiene: less than 50% of schools have a functioning 

sanitation and hygiene club in place. The practices children learn at a young age are carried with them 

throughout life and children can promote better hygiene practices among their peers and families, it is particularly 

important to target them in hygiene and sanitation campaigns. Integrated projects covering both lack of water and 

sanitation facilities in primary schools and poor hygiene practices among school children are needed.

Activities

• Conduct a Knowledge, Attitude and Practices (KAP) survey to identify weaknesses and strengths in current 

practices, training and input needs in five target primary schools selected in consultation with the District and 

local community 

• Build one composting (ECOSAN) latrine block, bathing shelter and hand-washing facility (relying on rain-water 

collection) in each target school

• Conduct a hygiene and health promotion workshop for teachers at the onset, including a clear and 

comprehensive latrine user education component, to allow them to transmit hygiene best practices and latrine 

user guidelines among the pupils

• Encourage the formation and/or revitalization of a School Hygiene Club in each school (complying with the 

UNICEF/IRC Manual on School Sanitation and Hygiene

• Train the School Health Coordinator to develop a latrine cleaning roster 

• Mobilize Parent-Teacher Committees (PTC) to set up revolving funds to cover maintenance

Outcomes

? Improvement of the hygiene conditions in five primary schools of the Amuru district

? Sustainability of the new infrastructure (latrine blocks)

? Improvement of sanitation awareness among students and teachers

? Observable changes in sanitation behaviors, i .e. latrine use, hand-washing and water usage (water collection, 

transport, storage and consumption) among the students and teachers

Agency for Technical Cooperation and Development (ACTED)

BUDGET items $
Field Staff  40,000

Programme Supplies  70,000

Administration  20,000

Total  130,000
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Appealing Agency * INTERNATIONAL AID SERVICES (IAS)

Project Title Increasing accessibility to safe water and improved sanitation and hygiene 

conditions  in Lira Palwo, Omot and Adilang sub counties in Pader District

Project Code UGA-09/WS/21749

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives Creating an enabling environment in order to accelerate the integration of 

returnees in Pader district by ensuring access to basic life-saving services: 

CHAP 2009 Strategic Objective 1

Total: 13200 Persons in Pader District: Lira Palwo, Omot, and Adilang 

sub-counties 

Children: 8800 

Women: 2600 

Other group: 1800 1,600 Men, 200 EVI's

Beneficiaries

Implementing Partners Community Action Water programme (CAWP)

Project Duration Jan 2009 - Dec 2009

Funds Requested $200,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The villages of origin in Pader district are characterised by inaccessibility to basic life saving social services like 

safe water, proper sanitation and health facilities.  This has contributed to low return levels, hygiene and poor 

sanitation related sickness like hepatitis E.  Hence key among the needs is increased access to safe water for 

domestic use, pit latrines and facilities for proper waste disposal plus local capacity to maintain the social 

amenities that are provided.

Activities

• Drilling 24 boreholes

• Training 24 water user committees

• Distribution of 800 slabs

• Conduct of 24 community mobilization and sensitization campaigns

• 2 Training of trainers in proper hygiene practices

• Testing 24 water points

• 4 community awareness and sensitization workshops

• Distribution of 200 sanitary kits

Outcomes

• Increased numbers of improved water sources with safe water

• Improved sanitation and hygiene conditions of the returnees

• Increased capacity of the community to manage their water and sanitation facilities

International Aid Services (IAS)

BUDGET items $
Staff  26,280

Inputs  326,920

Administration  46,800

Minus available resources (Lakarmissionen- Sweden) -200,000

Total  200,000
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Appealing Agency * UNITED NATIONS CHILDREN'S FUND (UNICEF)

Project Title Provision of Safe Water, Sanitation and Hygiene Access in Teso Sub-region

Project Code UGA-09/WS/22041

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives Improve maintenance of existing water, sanitation and hygiene systems in 

remaining IDP camps; support coordination and preparedness planning capacity 

of humanitarian WASH reponse: CHAP 2009 Strategic Objectives 1 and 3

Total: 20000 total 

Children: 5000 

Women: 5000

Beneficiaries

Implementing Partners National and district authorities, NGOs and CBOs

Project Duration Jan 2009 - Dec 2009

Funds Requested $200,074

Location Teso Region

Priority B - Responds to Secondary Strategic Objective by Region

Needs

The majority of the IDP population in the Teso sub-region, displaced due to the LRA insurgency and cattle 

rustling, have returned home. However, 9 percent (13,500) of the original IDP population is still resident in camps, 

with poor access to safe water, sanitation and hygiene. Additionally, several key communities in Teso are 

extremely vulnerable to disasters such as floods and epidemics. This project aims to improve access to safe 

water, sanitation and hygiene services in IDP camps, provide emergency assistance to the extremely vulnerable 

population, and enhance coordination of the humanitarian response by various actors.

Activities

• Provision of safe water and sanitation – Rehabilitation of existing water points (5 sites) and capacity building 

for local maintenance of facilities at IDP camps (5 HPMs and artisans), water quality testing (14 water points), 

provision of sanitation tools for latrine construction and maintenance in IDP camps (90 sets) and provision of 

household water storage and treatment inputs (2,100 households)

• WASH in schools – Construction of sanitation facilities in schools in IDP camps and areas affected by 

natural disasters and epidemics (2 schools). Rehabilitation of water supply systems in schools (2 sites)

• Hygiene Promotion – in displaced and disaster affected communities, including schools (50 communities)

• Community capacity-building, 50 PHAST & O&M of water & sanitation committees (7 sites)

• Improved District Capacity in WASH emergency preparedness and response – training (10 people), 

pre-positioning of essential supplies and improved cluster coordination

Outcomes

• Improved hygiene and sanitation practices resulting in control of diarrhoeal diseases in IDP camps

• Outbreaks of waterborne diseases averted during emergencies

• Strong partnership, improved local capacity in WASH preparedness, response and coordination

United Nations Children's Fund (UNICEF)

BUDGET items $
Provision of safe water and sanitation  47,186

WASH in schools and Hygiene Promotion in Communities  75,789

Community capacity building and strengthened WASH preparedness, response and 

coordination

 53,940

Technical Support, communication and M&E  11,414

Programme support cost  11,745

Total  200,074
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Appealing Agency * MEDAIR (MEDAIR)

Project Title Capacity Building of the Water & Sanitation Sector in Eastern Pader District

Project Code UGA-09/WS/21757

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To support use of safe water and adoption of good hygiene practices in villages of 

origin and to supplement government efforts to provide basic services that save 

lives and/or alleviate suffering, as the basis for creating the conditions for 

achievement of the three durable solutions: CHAP Strategic Objective 1

Total: 93600 IDPs in southeastern PaderBeneficiaries

Implementing Partners Not applicable

Project Duration Apr 2009 - Dec 2009

Funds Requested $600,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The increasing number of people returning to their home villages in Pader has created additional needs for water, 

sanitation and hygiene deep into the bush at village level.  Shallow wells that predated the conflict have dried up 

and communities are having to travel many kilometres to access safe water. This is of particular concern given 

that women and children are the main duty bearers for this practice. The District does not have the capacity to 

respond adequately to the rising needs of the people who will return to villages of origin during 2009.

Activities

• Construct 5 new hand dug wells and 5 deep boreholes (where hand dug well technology not viable)

• Rehabilitation of up to 20 water points.

• Support capacity building of WUC and active involvement of existing structures at local level

• Support households in construction of 400 latrines in villages of origin

• Provide cement and essential tools to parents in communities that want to construct school latrines

• Set up School Health Committees (SHC) in 19 primary schools and provide handwashing devices

• Train Hygiene Promoters and hand over all Hygiene Promotors to District by end 2009

Outcomes

• To guarantee access to safe drinking water in villages of origin

• Motivate communities to create latrines using concrete latrines slabs or small sanplats at full cost or traditional 

slab construction

• Improve access and use of sanitation and hand washing facilities, management of livestock and management of 

waste

MEDAIR (MEDAIR)

BUDGET items $
Staff  100,000

Inputs  200,000

Administration  300,000

Total  600,000
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Appealing Agency * ARBEITER-SAMARITER-BUND DEUTSCHLAND E.V (ASB)

* GRUPPO VOLONTARIATO CIVILE (GVC)

Project Title Water, Sanitation and Hygiene Promotion in Support of Durable Solutions for 

IDPs in Teso region

Project Code UGA-09/WS/21859

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To support IDPs in camps and return areas by providing solutions for water and 

sanitation and raise awareness on all aspects of water, sanitation and hygiene to 

reduce water and hygiene related diseases, while supporting its rights towards 

provision of basic services to achieve durable solutions: CHAP 2009 Strategic 

Objective 1

Total: 25000 IDPs in camps or return areas in Katakwi 15,000/wat. supply, 

25,000/hygiene promotion, 6,250/sani. Target Area: Katakwi and Amuria Districts

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $430,000

Location Teso Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The lack of safe water sources and appropriate sanitation in Teso poses a serious threat to the lives of the 

population in camps and especially return areas, where the recent significant increase in the returning population 

is faced with lack of water due to non-existence or non-functioning of hand-pumps. Considering the local 

government's limited capacity to respond to the population ’s needs, external aid is required to support the most 

vulnerable population. In many areas of Katakwi and Amuria Districts, water access is limited and water facilities 

in many cases are available only at significant distance (above 3 km) from settlements. The youth and female 

population that normally fetch water is therefore exposed to risk when obliged to cross not inhabited and still 

insecure areas. Sometimes the rural population has no other choice than to fetch water from the nearby swamps, 

with serious threats to human health. Latrine coverage in the area is very low (around 3%) and generally 

awareness of best hygiene practices is marginally developed.

Activities

• Construction of 4 new boreholes; rehabilitation of 8 boreholes

• Training of 96 pump attendants and 3 hand pump mechanics (one per sub-county) on water points O&M and 

training of sub-county technicians on water quality field testing and water quality monitoring systems

• Distribution of digging kits and slabs for latrine construction to 1,250 households; training on construction and 

siting of latrines, distribution of hand-washing facilities in 25 villages

• Hygiene promotion activities; training of community facilitator in 25 villages

• Provide support to district authorities for improving wat /san data collection and use in local level information 

managements systems

Outcomes

• 12 water supply systems in villages of return functional and properly managed by WUC trained in O&M in line 

with Government of Uganda standards

• Increase of latrine coverage in targeted area to at least 30%

• Improved hygiene practices of the targeted population

• Strengthened capacity of the local government to respond to water related diseases

Page 187 of 191



Arbeiter-Samariter-Bund Deutschland e.V (ASB)

BUDGET items $
Staff  60,200

Inputs  169,400

Administration  87,500

Minus available resources (Management, office rental) -23,000

Total  294,100

Gruppo Volontariato Civile (GVC)

BUDGET items $
Staff  25,800

Inputs  72,600

Administration  37,500

Total  135,900
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Appealing Agency * VÉTÉRINAIRES SANS FRONTIÈRES (BELGIUM) (VSF 

(BELGIUM))

Project Title Karamoja Water and Environmental Management Project

Project Code UGA-09/WS/21664

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives To supplement govt’s efforts to provide basic services that saves lives: CHAP 

2009 Strategic Objective 1

Total: 5000 1,000 households with livestock. Grazing areas: Matheniko, 

Nakapiripirit, Turkana, West Pokot 

Children: 3000 

Women: 1000 

Other group: 1000

Beneficiaries

Implementing Partners MADEFO, ARELIMOK, MAZIDEP

Project Duration Dec 2008 - Dec 2009

Funds Requested $345,618

Location Karamoja Region

Priority C - Responds to Tertiary Strategic Objective by Region

Needs

Limited access to water for Matheniko pastoralists in the three main grazing areas (Nakonyen, Apule and 

Atumtaok) for about five to six months of the dry season; means that the grazing areas have enough pasture for 

livestock, but inadequate water, dictating seasonal migration of pastoralists and their animals from one place to 

another. This results in high livestock population around the few water sources: consequently leading to rapid 

spread of livestock diseases, conflict over livestock grazing and watering points and environmental degradation.

Activities

• Construction of three micro-dams and two sub-surface dams in five grazing areas

• Planting of 1,000 tree seedlings in three pilot manyattas, three schools and around five water sources

• Conduct six community hygiene and sanitation awareness meetings in six parishes

• Training of trainers for 20 persons on wat-san in 10 parishes

• Training 20 groups on soil and water conservation

• Inter-clan peace promotion along the five grazing corridors

• Formation, training and equipping of three sub-county disaster management committees (SCDMCs)

• Strengthening of drought contingency planning through early warning systems in three sub-counties

Outcomes

• Improved access to water and pasture for livestock

• Improved water hygiene in target communities

• Improved environment protection and awareness

• Improved community drought preparedness and response/reduced community vulnerability to drought

• Improved peace/coexistence and grazing amongst pastoralists in the Karamoja cluster

Vétérinaires sans Frontières (Belgium) (VSF (Belgium))

BUDGET items $
Staff  88,620

Activities & Inputs  251,090

Administration  44,310

Minus available resources -38,402

Total  345,618
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Appealing Agency * MERCY CORPS  (MERCY CORPS)

Project Title Hepatitis E Response

Project Code UGA-09/WS/21758

Sector/Cluster Water, Sanitation and Hygiene (WASH)

Objectives Ensure access to safe water and sanitation facilities, promote good hygiene 

practices within the communities and schools affected by Hepatitis E virus and 

enhance capacity for sustainability: CHAP 2009 Strategic Objective 1

Total: 45000 Persons 

Children: 27000 

Women: 22500 

Other group: 2000 People with Disabilities

Beneficiaries

Implementing Partners Not applicable

Project Duration Jan 2009 - Dec 2009

Funds Requested $500,000

Location Acholi Region

Priority A - Responds to Primary Strategic Objective by Region

Needs

The outbreak and spread of Hepatitis E virus in Kitgum District since October 2007 has been mainly the result of 

the use/drinking of contaminated water, insufficient access to latrines and poor hygiene practices by the 

communities. The virus has now spread to Pader and Gulu Districts and current efforts to control its spread are 

insufficient.

Activities

• Provide safe water and ensure only safe water usage by all households (including chlorination as necessary)

• Latrine construction (household & institutional latrines)

• Hygiene promotion in schools and communities, including distribution of NFIs such as jerrycans and soap 

where appropriate. Particular emphasis on reaching women and children

Outcomes

• Increased access to and use of clean and safe water by all communities

• Increased access to and use of latrines by all community members

• Improved hygiene practices within the communities

• Reduced Hepatitis E cases and control of epidemic

Mercy Corps  (Mercy Corps)

BUDGET items $
Staff  58,000

Program Costs / Inputs  325,000

Transport  35,000

Other costs  20,000

Indirect Costs  62,000

Total  500,000
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