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PRESS RELEASE
IMPORTANT: EMBARGOED TO THE MEDIA UNTIL 1:00 P.M. ON FRIDAY 4 DECEMBER 2009
US$ 197 MILLION NEEDED FOR HUMANITARIAN AID TO UGANDA IN 2010
Kampala, 4 December 2009– The Government and humanitarian community in Uganda today launched the 2010 Consolidated Appeal for Uganda (CAP 2010), seeking US$ 197,284,395 to meet the most urgent humanitarian needs of up to two million vulnerable individuals.

Built upon separate regional response plans for the Acholi, Teso, Karamoja and West Nile/Western Uganda (refugee-hosting) regions that reflect the different contexts and needs in each area, the CAP 2010 directs humanitarian efforts toward the achievement of one or more of the three strategic objectives agreed by all regions, namely:

1. To supplement Government efforts to provide basic social services that save lives and alleviate suffering, 

a) as the basis for creating the conditions for achievement of the three durable solutions ( local integration, return and resettlement) in Acholi and Teso; and
b) as the basis for the promotion of human rights and the appropriate development strategies in Karamoja.

2. To enhance food and nutritional security that saves lives and alleviates suffering and to kick-start livelihoods;

3. To contribute to the strengthening of district capacity for emergency preparedness and response.

The 2010 appeal conforms to the strategic framework provided by the Peace, Recovery and Development Plan (PRDP) for Northern Uganda.
In northern and eastern Uganda, where peace and stability are taking root following the long-running conflict with the Lord’s Resistance Army (LRA), nearly 400,000 residual internally displaced persons (IDPs), comprising mainly extremely vulnerable individuals (EVIs) and persons with special needs (PSNs), are targeted for humanitarian assistance in 2010, particularly in regard to finding durable solutions to their plight. For the general population, including formerly displaced persons who have now returned home or are residing in transit locations close to home, assistance will be directed toward reducing their heightened vulnerabilities to failed crops, hunger and epidemic outbreaks of disease, and land conflicts.  
In Karamoja, where four consecutive years of extended dry spells/drought and failed harvest have increased food, nutritional and livelihood insecurity and left over 80% of the region’s population in need of food aid, the 2010 CAP seeks to respond to the critical humanitarian situation emanating largely from historical marginalization and chronic under-development. 

Additionally, more than 143,000 refugees living in Uganda require continued humanitarian support to achieve a voluntary and durable solution to their situation.
The CAP 2010 captures the humanitarian community’s understanding of the need for the most urgent and life-saving action within a context increasingly dominated by recovery considerations, with total requests representing a 30 percent reduction over CAP 2009. 

“The 2010 Appeal maintains the strategic and operational focus of its predecessor, seeking to plug the humanitarian gaps that so often compromise a country’s or a people’s ability to effectively emerge from crisis. As such, therefore, the CAP 2010 is a critical tool in efforts to strengthen and consolidate the ongoing transition to recovery and development, particularly in northern Uganda,” stressed the United Nations Humanitarian Coordinator, Mr. Théophane Nikyema.
THE CONSOLIDATED APPEAL PROCESS
The Consolidated Appeal Process (CAP) is the principle tool by which the humanitarian, human rights and development communities’ work in partnership with the Government to plan, coordinate, fund, implement and monitor humanitarian assistance for vulnerable populations. As a planning and programming tool, the CAP promotes a strategic, coordinated, effective and prioritized humanitarian response.
Starting in late August, the humanitarian community, under the leadership of the Office for the Coordination of Humanitarian Affairs (OCHA) – the secretariat for the Humanitarian Coordinator – comes together in a series of consultations on the current context, planning scenarios, target population and strategic priorities for the humanitarian response in the coming year.

On the basis of the planning assumptions and agreements generated in these consultations, the clusters/sectors (a cluster or sector is basically a group of organizations working in a specific sphere of action, such as Education) develop response plans that provide strategic guidance to individual agencies as they develop their project proposals.

Once all agencies have submitted their project proposals, the cluster/sector sits down to review the projects submitted against the agreed priorities and response of the cluster/sector and the strategic objectives for the overall response.

Taken together, the projects accepted for inclusion in the new Consolidated Appeal represent the humanitarian community’s understanding of the scope of humanitarian need, agencies’ capacity to respond and funding requirements for the coming year. Together with the Common Humanitarian Action Plan – the narrative built upon the agreed context, scenarios, planning figures, strategic objectives and response plans developed during the CAP process – they form the CAP for a given country in that year.
The 2010 Humanitarian Appeal represents the combined work of some 34 organizations, including NGOs and United Nations agencies operating in Uganda, together with district local government officers of the CAP focused districts.
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FACTSHEET: CONSOLIDATED APPEAL 2010
Overview

In 2010, the Government and humanitarian community are requesting a total of US$ 197,284,395 to meet the most urgent humanitarian needs of some 2 million vulnerable individuals across four regions: Acholi, Teso, Karamoja and the refugee-hosting districts in West Nile and western Uganda.
Strategic Objectives

Reflecting the need to support the transition from the humanitarian to a predominantly recovery footing in northern Uganda, as well as respond to the needs of vulnerable populations in the Karamoja and Teso sub-regions and refugees from neighbouring countries,  the CAP 2010 contains region-specific response plans structured around three strategic objectives:

1. To supplement government efforts to provide basic services that save lives and alleviate suffering,
a. as the basis for creating the conditions for achievement of the three durable   solutions in Acholi and Teso; and
b) 
as the basis for the promotion of human rights and the appropriate development strategies in Karamoja.
2. To enhance food and nutritional security to save lives, alleviate suffering and kick-start livelihoods; and
3. To contribute to strengthening district capacity for emergency preparedness and response.
Geographic Areas of Operation
· In KARAMOJA, to scale up and expand urgent humanitarian programmes, particularly those designed to stabilise food and nutritional security for over 80% of the population;
· In ACHOLI & TESO, to provide continuing humanitarian assistance to nearly 400,000 mainly vulnerable people, including IDPs remaining in the camps and parts of the population in return sites and villages of origin, as well as host communities, in addition to those affected by natural hazards and external shocks;

· For West Nile/Western Uganda, to ensure the delivery of emergency assistance and protection to over 143,000 refugees, and support the achievement of a voluntary and durable solution to their situation.

Funding Requirements

At US$ 197 million, the funding requirements for the CAP 2010 represent a 30% reduction over CAP 2009.
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· Food Security and Agricultural Livelihoods:  34.4%

· Refugees:  33.8%

· Protection:  8.6%

· Water, Sanitation and Hygiene:  7.1%

· Health & HIV/AIDS:  6.5%

· Nutrition:
3.7%

· Coordination and Support Services:  1.4%

· Education:  1% 
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· Acholi:  US$ 49.7 million 
· Karamoja: US$ 70.9 million

· National Coordination: 

US$ 3 million

· Teso: US$ 6.9 million

· West Nile/Western Uganda: US$ 66.5 million
The 2010 CAP represents a 40% reduction over the revised 2009 Appeal.
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FACTSHEET: CONSOLIDATED APPEAL 2009 IN REVIEW

Accomplishments

Education

· Some 6,562 children enrolled in Early Childhood Development (ECD) centres in Karamoja, representing 4% of the ECD-aged population as of May 2009; 

· A total enrolment of 210,719 children (58,082 girls and 152, 637 boys) registered in primary schools in Karamoja. 

Food Security

· A total of 1,046,114 people received food assistance in Acholi, including one-month 50% GFD ration (August/September 2009). In Karamoja, 1,140,000 people benefitted from food assistance;
· More than 124,000 households in Acholi, 32,000 households in Teso, and 153,000 households in Karamoja supported with basic food production inputs through Farmer Field Schools and voucher schemes.

Health, Nutrition & HIV/AIDS

· Complete Integrated Diseases Surveillance and Response (IDSR) reporting for all districts was maintained at over 90%

· TB case detection improved from 65.6% in 2008 to 82% in 2009

· Maintained the Hepatitis E case fatality rate (CFR) in Acholi at less than two percent

Protection

· Over 10,000 PSN/EVIs in Acholi identified and in the process of being assisted to achieve durable solutions

· Numerous Child Protection Committees (CPCs) established, including 100 in Acholi and 47 in Teso;
· 100% of community development and assistant community development officers in Acholi and Teso, and 70% in Karamoja trained in line with IASC/MoGLSD endorsed GBV training standards.

Water, Sanitation and Hygiene (WASH)

· Some 29,500 children at 83 primary schools and 30,000 households in areas at high risk of Hepatitis E gained improved access to safe water sources and sanitation facilities as per national standards;
· 499,200 persons (representing 57% of the population in return areas) and 150 schools in 14 districts benefitted from interventions to improve knowledge, skills and capacity to promote and practice better hygiene;
· Access to improved water sources increased to 60% in Teso, up to a high of 51% in Karamoja, and 61% in some areas in Acholi.
Refugees  
· Some 29,896 Southern Sudanese refugees and 5,534 Rwandan refugees voluntarily repatriated in a safe and dignified manner;
· A total of 144 cases were resettled to third countries; and,
· Identification of PSNs was conducted in the settlements, resulting in 1,900 individuals benefiting from food assistance.
Funding Review

US$ 247 million was requested for humanitarian aid in Uganda through the revised CAP 2009. As at 28 November, the CAP 2009 was 66% (US$ 106.1 million). By cluster/sector, the funding breakdown is shown below:
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Funding History for Uganda CAPs

Historically, Uganda had strong funding for its CAPs, achieving an average of 76.6% of revised requirements by mid-November for the four appeals prior to CAP 2008. However, funding in 2009 was the lowest ever in Uganda’s CAP history, at only 66%.
	Appeal Year
	Original Requirements
	Revised Requirements
	Funding Committed
	Funding Coverage

	2005
	$157,686,167
	$188,777,892
	$146,212,606
	77%

	2006
	$222,603,257
	$263,446,401
	$225,981,865
	86%

	2007
	$295,931,121
	$350,520,867
	$279,512,549
	80%

	2008
	$373,943,491
	$374,363,536
	$265,394,180
	71%

	2009
	$225,288,099
	$247,000,305
	$163,257,131
	66%

	2010
	$197,284,395
	
	
	


The top 10 donors to the CAP 2009 include: United Kingdom; United States; ECHO (European Union Humanitarian Aid Office); Japan; Canada; Spain; Sweden; Netherlands; Norway; and Finland.
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