2010 CONSOLIDATED APPEAL - UGANDA
PROTECTION SECTOR - IDPs

Monitoring Report for January - April
ADJUMANI DISTRICT (WEST NILE)

The progress chart operates in two levels: the text in each box expresses the indicators of the SECTOR and the colors
show the trend, toward meeting the target by the end of 2010

ON TRACK: Target already met or expected to be met during 2010
MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas
UNABLE TO MEET TARGET: This target is not expected to be met in 2010

-I INSUFFICIENT DATA: Unable to monitor, or indicator not applicable for the quarter.

OVERVIEW, PRIORITY GAPS, ACTIONS REQUIRED:

LCls registered 376 PSN/EVIs among the remaining 12,000 IDPs in Adjumani district. During the reporting period,
UNHCR and the Danish Refugee Council (DRC) embarked on re-verification of Persons with Special Needs (PSNs) to
be supported with shelter in areas of return. By end of April 2010, 82 PSNs in urgent need of shelter were identified and
preparations for construction are underway. Construction activities for the remaining 300 PSNs will take place during the
dry season (November and December 2010). To contribute to sustainability of durable solutions, water points and
livelihood programmes are planned in return areas subject to the timely availability of adequate resources.

None of the eight IDP camps in Adjumani has been closed. The district needs to be supported to manage the camp
phase-out process by establishing, leading and coordinating activities of Camp Phase Out Committees.

CAP 2010 STRATEGIC OBJECTIVE 1: BASIC SERVICES

To supplement Government efforts to save lives and alleviate suffering, as the basis for creating the conditions
to achieve Durable Solutions.
TARGET INDICATOR STATUS PROGRESS UPDATE AND ACTION REQUIRED

Number of PSN/EVIs
supported to achieve On track
durable solutions

Number of camps

376 PSN/EVIs registered, 82 PSN/EVIs identified for urgent targeted
support.

closed/ transformed Maior ga Nil. Of the eight camps in Adjumani, none has been closed. District to be
into viable jorgap supported in planning, initiating and managing the camp phase-out process.
communities

100% of vulnerable

women and girls
benefit from Major gap Planned interventions subject to timely availability adequate resources.

livelihoods support
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PROTECTION SECTOR - IDPS

BUNYORO REGION-WESTERN UGANDA

The progress chart operates in two levels: the text in each box expresses the indicators of the SECTOR and the
colors show the trend, toward meeting the target by the end of 2010

ON TRACK: Target already met or expected to be met during 2010.

MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

UNABLE TO MEET TARGET: This target is not expected to be met in 2010

-I INSUFFICIENT DATA: Unable to monitor, or indicator not applicable for the quarter.

OVERVIEW, PRIORITY GAPS, ACTIONS REQUIRED:

Masindi district hosts about 55,000 IDPs. Results of a November 2009 Local Government-UNHCR Assessment indicate
that of these, about half (23,000) prefer local integration as their durable solution, with the remainder undecided. The
assessment also highlighted the existence of land disputes between IDPs and host communities; conflicts around
inadequate basic services; cases of Sexual & Gender Based Violence (SGBV), notably women battering, defilement,
rape, and early/forced marriages; and lack of targeted and specialised support to EVIS/PSNs.

The above protection and recovery gaps in host and IDP communities underscore the need to: coordinate, reinforce and
scale up mass information campaigns and key messages around sustainable durable solutions, gender and SGBYV;
consolidate presence and coverage of UHRC and ICLA activities; invest in improving access to essential services as per
PRDP strategic objectives and priority programmes; and target support to EVIs/PSNs, particularly the weakest and
poorest.

Critical ingredients to making significant progress in above sectors and in effectively supporting the process towards
sustainable durable solutions are: (i) robust local government leadership, coordination and attention to above sectors; (ii)
stronger strategic and material support from central government, humanitarian and development actors; and (iii)
advocating for robust, coordinated, effective and timely responses to assessed critical humanitarian and recovery gaps.

CAP 2010 STRATEGIC OBJECTIVE 1: BASIC SERVICES

To supplement Government efforts to save lives and alleviate suffering, as the basis for creating the conditions
to achieve Durable Solutions.

TARGET INDICATOR STATUS PROGRESS UPDATE AND ACTION REQUIRED

There are no coordinated and targeted responses targeting EVIS/PSNs,
thus it is difficult to quantify and qualify progress. However, a key message
of mass information campaigns is for IDP and host communities to care for
Numbetr dOft PSN:FV'S and support PSNS/EVIs to also achieve sustainable durable solutions,
supporied 10 achieve . | particularly the weakest and poorest.

durable solution b RIR SRIPES
There is need for a verification exercise to update EVI/PSN records and to
ascertain actual numbers and desired solution.

Local government needs to take the lead and play a more active role in
coordinating, advocating and prioritizing humanitarian and PRDP

responses.

Number of camps

closed/ transformed UNABLE TO There are no IDP camps in western Uganda; IDPs live together with host
into viable MEET TARGET | communities.

communities
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