REPORT ON CAP LAUNCH ON 4 DEC 2009
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1. INTRODUCTION:
At $197 million, representing a 30% reduction over the previous CAP, the 2010 CAP targets up to 2 million vulnerable individuals, including residual IDP caseloads and populations affected by food insecurity and natural disasters across northern and eastern Uganda, as well as refugees in West Nile and western Uganda.  The CAP 2010 incorporates 128 projects developed by 34 international and national non-governmental organizations and 8 UN agencies across eight thematic areas.

The 2010 CAP has three strategic objectives:
1. To supplement Government efforts to provide basic services that save lives and alleviate suffering, as the basis for achievement of the three durable solutions

2. To enhance food and nutritional security to save lives and alleviate suffering and to kick-start livelihoods

3. To contribute to strengthening of district capacity for emergency preparedness and response

2.0 THE LAUNCH
The 2010 CAP was launched by the Minister of State for Relief, Disaster Preparedness and Refugees in the OPM, Hon. Musa Ecweru on 4 December 2009 at Sheraton Hotel in Kampala. The Humanitarian/Resident Coordinator hosted the function. Invited guests included representatives of donor community (14 attended), UN agencies (17 reps from 8 agencies attended), NGOs (26 NGOs attended) and the press (15 reps from 12 media houses attended) - refer to the full attendance list on file. The launch started at 1130 hours and ended at about 1300 hours, after which a press conference was conducted by the Chief Guest and the Resident/Humanitarian Coordinator from 1330 to about 1400 hours.
2.1 Agenda for CAP 2010 Launch
(Refer to annex 1 for the agenda)
2.2 Speeches at the Lauch
2.2.1 Jessica Bowers
Jessica Bowers, the HAO was the MC at the launch. She called the house to order at 1210. She started by welcoming members to the launch and apologized for the change in time from 0930 to 1130.

The MC highlighted on the linkage between the 3 strategies of CAP 2010, UNPRAP and UNDAF. She later invited the Humanitarian/Resident Coordinator to give his remarks.

2.2.2 The Humanitarian/Resident Coordinator

· The HC started by asking members to reflect on the picture of women on the CAP 2010 booklet. He then defined the look on the faces of these women as sadness and anxiety. 

· He said that the timing of the CAP 2010 launch could not have been any better: Tow days ago there was a donor mission to Acholi to appreciate the progress of recovery in the north and the remaining development and residual humanitarian needs. Next Monday, there will be a PRDP Monitoring Committee (PMC) meeting to assess the progress made in the implementation of PRDP. 

· He re-emphasized the linkages between the UN frameworks of CAP, UNPRAP, UNDAF and the government frameworks of PRDP and NDP

· He highlighted the achievements made by the CAP 2009 as follows:

Education

· Some 6,562 children enrolled in Early Childhood Development (ECD) centres in Karamoja, representing 4% of the ECD-aged population as of May 2009; 

· A total enrolment of 210,719 children (58,082 girls and 152, 637 boys) registered in primary schools in Karamoja. 

Food Security

· A total of 1,046,114 people received food assistance in Acholi, including one-month 50% GFD ration (August/September 2009). In Karamoja, 1,140,000 people benefitted from food assistance;

· More than 124,000 households in Acholi, 32,000 households in Teso, and 153,000 households in Karamoja supported with basic food production inputs through Farmer Field Schools and voucher schemes.

Health, Nutrition & HIV/AIDS

· Complete Integrated Diseases Surveillance and Response (IDSR) reporting for all districts was maintained at over 90%

· TB case detection improved from 65.6% in 2008 to 82% in 2009

· Maintained the Hepatitis E case fatality rate (CFR) in Acholi at less than two percent

Protection

· Over 10,000 PSN/EVIs in Acholi identified and in the process of being assisted to achieve durable solutions

· Numerous Child Protection Committees (CPCs) established, including 100 in Acholi and 47 in Teso;

· 100% of community development and assistant community development officers in Acholi and Teso, and 70% in Karamoja trained in line with IASC/MoGLSD endorsed GBV training standards.

Water, Sanitation and Hygiene (WASH)

· Some 29,500 children at 83 primary schools and 30,000 households in areas at high risk of Hepatitis E gained improved access to safe water sources and sanitation facilities as per national standards;
· 499,200 persons (representing 57% of the population in return areas) and 150 schools in 14 districts benefitted from interventions to improve knowledge, skills and capacity to promote and practice better hygiene;
· Access to improved water sources increased to 60% in Teso, up to a high of 51% in Karamoja, and 61% in some areas in Acholi.
Refugees  
· Some 29,896 Southern Sudanese refugees and 5,534 Rwandan refugees voluntaryily repatriated in a safe and dignified manner;

· A total of 144 cases were resettled to third countries; and,

· Identification of PSNs was conducted in the settlements, resulting in 1,900 individuals benefiting from food assistance.

The HC thanked donors for their generosity in making the above highlighted achievements possible.
· The HC then turned to the 2010 CAP by taking members through the objectives mentioned above (refer to page 1)

· He mentioned the facts and figures of the CAP 2010 as follows:

· Through the Consolidated Appeal 2010 (CAP 2010), the humanitarian community is requesting:

· US$ 197,284,395
· for 128 projects

· submitted by 34 NGOs and 8 UN agencies

· in 8 thematic areas:

· Coordination

· Education

· Food Security and Agricultural Livelihoods

· Health, Nutrition and HIV/AIDS

· Refugee Programme

· Protection

· Water, Sanitation and Hygiene

· Emergency Preparedness and Response

· The CAP 2010 is the culmination of a consultative process to develop a Common Humanitarian Action Plan (CHAP) that brought together UN agencies, national and international NGOs, civil society organizations, faith-based organizations, donor governments and the Government of Uganda at both the district and national levels 

· The HC also briefly provided highlights of the UNPRAP and stressed its linkages with CAP, PRDP, UNDAF and NDP
· He ended his speech by emphasizing the need for a sustained 3 pronged approach of humanitarian, recovery and development in the North and North Eastern Uganda to comprehensively address the existing vulnerabilities.

2.2.3 Musa Ecweru, Minister of State for Relief, Disaster Preparedness and Refugees (Chief Guest)

· The minister started by introducing his portfolio as Minister, MP for Amuria, Administrator and a victim of Northern Uganda crisis.

· He informed members that for the last 2-3 years, the situation in the North has improved a lot, evidenced by significant return of IDPs.

· He advised that the efforts in the North should now be directed to recovery. However, actors should not lose sight of the residual humanitarian needs. To this effect, the GoU supports the 3 pronged approach of humanitarian, recovery and development as an effective strategy for the LRA affected districts.
· The minister expressed his satisfaction about the wide participation of stakeholders in developing the CAP.

· The minister also re-echoed the linkages between the UN coordinated frameworks (CAP, UNPRAP and UNDAF) and the government frameworks (PRDP and NDP). 
· He also expressed his appreciation to all stakeholders for the achievements made by the CAP 2009. 

· He informed members that the much focus on Karamoja by 2010 CAP is not a mistake. It is because of the varied needs in that region.
· The Minister made an appeal to donors, UN, CSOs and government to support the implementation of CAP 2010. This will go along way in restoring lives in the LRA affected districts.

· Finally, the Minister launched the CAP 2010 by handing over a copy to the UN Resident/Humanitarian Coordinator. 
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Minister Musa Ecweru launching CAP 2010. On the left is UN Resident Representative and Humanitarian Coordinator, Theopane Nikyema.
2.3 Questions

The MC invited members to ask questions if any. The following questions were asked:
· Save the Children: Why is education appeal dwindling each passing CAP, despite the contribution that education makes in recovery and development? (The 2010 allocated only 1% of funding requirements to education)- SCiU
· French Embassy: Why is there a huge appeal for refugees (34%) yet many have already been repatriated? UNHCR Rep responded
-Why is `there a significant reduction in FSAL appeal yet the return and recovery needs are so numerous? WFP Rep responded.
· Management Forum in Karamoja: Is there any long term strategy for food security, WATSAN etc in Karamoja? FAO Rep responded
-How do CAP stakeholders intend to handle the issue of mobile schools in Karamoja? Hellena (CD SCiU responded) 

Jessica later made final remarks and closed the meeting at 13.20.
Members thereafter 
3.0 THE PRESS CONFERENCE:
· The Chief Guest (Minister Ecweru) and the UN Resident/Humanitarian Coordinator hosted the press conference

· Media houses that attended the press conference included Sanyu FM, Capital FM, NTV, The East African, The Observer, UBC- TV, The New Vision, Monitor, Independent Magazine, Radio one and Radio Simba.

· The media asked the following questions:

The New Vision: How much has government provided to the humanitarian basket this year? And how much funding did government mobilize last year? Minister and RC responded.
-Could the Minister Ecweru elaborate on what he means by accelerating restoration of dignity in Northern Uganda? Minister responded
Radio Simba: What strategies does the government have in streamlining the work of National and INGOs in Northern Uganda? Minister responded
NTV: Out of the appeal of USD 197 million, has any donor already expressed intentions of funding? RC and Minister responded

The East African: To what extent does the PRDP address humanitarian needs?

Is the reducing commitment to CAP funding a result of donor fatigue or a result of reduced humanitarian needs?  RC and Minister responded.

There being no further questions, the MC thanked the press for coming, made final remarks and closed the meeting about 1400.
Annex 1: Agenda for the launch of the 2010 Consolidated Appeal for Uganda

What:


2010 CAP Launch

Where:


Sheraton Hotel (Lake Room)

When:


Friday 4 December 2009




11:30 – 14:00 

Program:

11:30

Registration

11:50

Welcoming remarks by Master of Ceremony



Introduction of Head Table

12:00

Presentation on the CAP 2010

12:15

Remarks by the UN Humanitarian Coordinator

12:25

Address and Launch of the Appeal by the Guest of Honor

12:40

Questions and Answers

13:00

Closing and Thanks by the MC 

13:05

Tea/coffee/snack

Press Conference on the 2010 Consolidated Appeal for Uganda

13:20
Press Conference with Guest of Honour and UN Humanitarian Coordinator at the Sheraton Hotel (Forest Room)
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