	CONSOLIDATED APPEAL 2008 UGANDA: CAMP COORDINATION CAMP MANAGEMENT CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

Despite multinational attack on LRA positions in DRC in December 2009, no significant movement back into camps have been observed. Nevertheless, the lack of basic service facilities, (safe water, health, education, police, etc) in areas outside the IDP camps continued to pose challenge to the return process. 
As of the end of 2008, 100% of the camps in Acholi Sub-Region are covered by camp management, either through permanent offices or through mobile units. Reduction in number of permanent offices is foreseen in 2009 as the camps are phasing out and decreasing in size.
Activities geared towards the phasing out of IDP camps started in all IDP hosting districts in Northern Uganda. Challenges to this process is found in the lack of clear and harmonized guidelines on how to manage the process in the districts, unclear guidance from the government on the prospects of local integration and, no clear strategy on how phased out camps will be turned into viable community. The activities were also crippled by low commitment and participation by district officials. 


	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	Number of camps where the system of Camp Coordination and Camp Management is established
	On track
	100% of the camps in Acholi Sub-Region are covered by camp management, either through permanent offices or through mobile units. Reduction in number of permanent offices is foreseen in 2009 as the camps are phasing out and decreasing in size.



	Number of partnerships formed in areas where there is no camp management
	On Track 
	See above

	Number of humanitarian gaps identified and reported to the relevant clusters/actors
	On Track 
	Systems are in place in each district to share information on humanitarian gaps identified in the camp.  Information is mainly shared through the DDMC and through monthly narrative reports.

	Number of responses to humanitarian gaps which are addressed within reasonable timeframe agreed with relevant clusters
	Major Gap
	The CCCM cluster continues to face challenges as a result of inadequate intervention by other clusters. Cooperation between clusters could be improved to ensure that adequate responses are undertaken.  
However, it should be noted that some of the gaps previously present in the camps have “migrated” out of the camps as the population are moving out. Such gaps include insufficient water supply and sanitary problems  

	Number of standardized tools agreed upon and utilized for CCCM in Uganda
	Minor Gap
	A number of tools were developed based on the experiences gathered in Lira district. The adoptions of the tools vary from district to district. However, as seen above, there is still a lack of key guidelines on the issues of local integration and transformation of camps into viable communities.

	Number of trainings conducted
	On track
	A training workshop was conducted by the CCCM global cluster to review lesson learnt, harmonise guidelines and validate the performance of the CCCM at the global and field level. 

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	Number of closed camps transformed into viable communities
	Major gaps
	No camp was closed in the Acholi sub-region in the last quarter; however, the various DDMCs have assessed and identified several camps for phase out activities. While in Teso region, four camps were closed in the last quarter. Lack of guidance on procedure to transform camps into viable community poses a challenge in terms of implementation of the process. Lack of adequate resources has also been seen as hampering factor for the transformation. 


	CONSOLIDATED APPEAL 2008 UGANDA: COORDINATION PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)
Cluster coordination remained active at the national level throughout 2008, with the full participation of NGOs and varying degrees of involvement of the line ministries across the clusters.  For strategic reasons, the CCCM cluster coordination meetings were merged into the Protection Cluster meeting at the national level. There were also major challenges with the GIL cluster with frequent changes in cluster leadership (2) during the year and this greatly affected the coordination in the cluster both at the national and district levels. 

Cluster Coordination was phased out in Lango and Teso sub region in 2008. Following an IASC decision, clusters were not activated in Karamoja. Instead, regional sector coordination mechanisms were agreed upon, with the expectation that the sector leads would fulfill the same responsibilities as cluster leads (and that the national cluster leads, with the exception of protection, would provide national sectoral coordination for international actors).  However, this mechanism remains constrained by inadequate participation by actors including the local authorities themselves and lack of capacity from the districts to provide effective leadership/facilitate coordination. 

In the 4th quarter of 2008 the clusters actively engaged their government, donors and NGO counterparts to discuss the adaptation of the clusters into government led coordination mechanism by the end of 2009. This discussion will be continued into 2009, with the expectation that process will be concluded much faster and more smoothly at the district level. 

Protection, FSAL and HN+HA clusters/sectors received CERF funding during the year for emergency responses in Acholi and Karamoja respectively. 


	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	Consolidate humanitarian reform in order to ensure appropriate humanitarian preparedness and response to emergency situations; Provide security for humanitarian operations in conflict and disaster areas


	TARGET INDICATOR
	Status
	PROGRESS UPDATE AND ACTION REQUIRED

	Number of local and international NGOs and local authorities involved in cluster coordination at field level and national level

	On track
	At the national level, the participation of NGOs was sustained in all clusters, with varying degrees of involvement of line ministries across the clusters.

In Acholi the clusters remained active throughout 2008, with sustained cluster leadership from the districts. However, in Pader the absence of some of the cluster leads in the district (Child Protection, Education, WASH, and FSAL) affected scheduling of meeting and consequently the participation of partners. 

In Karamoja all sectors continued to hold quarterly Regional (Education, Health and Protection) or Sub-Regional North/South (FSAL, WASH) meetings. However, the full participation of partners and even district staff remains a challenge. 

In Lango and Teso where the clusters were phased out in 2008, sector coordination has been led by the districts.

Action: There is need to build the capacity of the district officials and some of the sector leads agencies to facilitate sector meetings and overall coordination in Karamoja.  

	Number of months where monitoring reports of cluster progress towards CAP goals at both operational and strategic/impact level submitted to the IASC
	On track- Target met in 2008
	Cluster reporting to the IASC was sustained throughout 2008. The quality of information provided by clusters also improved with the rescheduling frequency of the reporting from monthly to quarterly.

Monthly reporting at the operational level continued to be conducted by OCHA, with inputs from clusters/sectors at the district level.

	% of NGO partners satisfied with assistance provided by OCHA
	
	No basis to report. The proposed survey was not conducted. 

	% of sub-regions covered by the CAP and new emergency settings where the cluster system is operational

	On track
	Four sub-regions are covered by the 2009 CAP: Acholi, Teso (Amuria and Katakwi), Karamoja and West Nile/Western Uganda. Clusters are operational in Acholi and Teso, and although the IASC CT decided not to roll out the cluster coordination mechanisms, the cluster lead agencies have agreed to provide national sectoral coordination for international actors,  and fulfil the responsibilities of cluster leads (except for Protection, where OHCHR has agreed to act as sector lead). Lango sub region is into the recovery and development phase and therefore no longer part of the CAP, while the cluster system was phased out in 2008. The WASH and the HN+HA cluster provided support to the national task forces in the responses to cholera and Hepatitis E in 2008. Refugee coordination remains outside the cluster coordination structures.


	Number of inter-cluster assessments conducted
	On track
	Full list of inter-agency assessments conducted by location available upon request.

	Larger areas being accessed without military escort
	Minor gaps
	Karamoja (security phase III) is the only region in which UN are required to use escorts. 

The last restrictions on movement in Kitgum district were lifted in April 2008; however, WFP continues to use light escorts for food convoys in sub-counties bordering the Karmaoja region.

	Number of security incidents against humanitarian workers
	Minor gaps
	There continued to be a number of random criminal incidents perpetrated against humanitarian staff. However, there were no incidents in which clear evidence of targeting of humanitarian staff.

	Improvement in security training and awareness
	On track
	UNDSS has employed a national training officer. This has led to an increase in training and awareness amongst the humanitarian community.

	Greater penetration of humanitarian activities

	On track
	The humanitarian community is able to move freely in all areas of Northern Uganda.

In Karamoja the Security Cell in Moroto is also assisting operations in the Karamoja region. UN accessed Loyoro sub-county in Kaabong (previously no-go) for first time in November 2008.  Major issues remain a lack of regular UN Security presence in north Karamoja and establishment of ASMT meeting in Kotido.

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	Create favourable conditions for the clusters to respond to requirements for  achieving durable solutions and re-establishment of livelihoods Support the creation of a rapid response focal point Strengthening the Office of the Resident Coordinator

	Number of emergency situations pre-identified via risk analysis
	Minor gaps
	Acholiland: Hepatitis E – this epidemic was not on the original risk map.  This shows the need to factor cross-border risks into overall risk analysis (Hep E originated in Sudan).  Uganda risk analysis (hazard, vulnerability, response) completed in March and available on www.ugandaclusters.ug  

In Karamoja 3rd quarter risk analysis is planned for:  food security and nutrition; and gender. Livestock analysis is also being considered

	Number of emergency situations where a contingency plan existed and was implemented

	On track 
	A cholera and Hepatitis E contingency plan was developed for Acholi and Karamoja regions. A preparedness plan has been developed for the potential flood risk season.  A full contingency plan for flood risk season should be developed under the leadership of the government; advocacy continues to push for this to happen in 2009.  

	Number of clusters with overall emergency response preparedness plans
	On track
	All cluster preparedness plans were finalised and made available publicly on www.ugandaclusters.ug  . 



	Number of clusters with functioning linkages with recovery and development actors and state authorities

	Minor gaps
	At the district, the engagement district structures in coordination were sustained, with the various district technocrats leading the cluster meetings. It is therefore envisaged that the full handover of district-level clusters to district structures in the second half of 2009 will be achieved more easily. However, there will be need for ongoing technical support by cluster leads to ensure that this is done in an effective and sustainable manner.

Ensuring effective and sustainable handover of coordination at national level will require tailor-made solutions for each cluster.  The WASH and HN&HIV/AIDS clusters drafted their exit strategies, addressing both programmatic and coordination issues at the national and district levels.  The Child Protection and GBV sub-clusters also held consultations with government counterparts to develop a three-year recovery strategy (2009-2011) which will include operational plans for the handover of cluster coordination to the government. 

	Number of RC’s offices opened
	Unable to meet
	A review of the strategy to implement RC’s offices at district level has determined that this will no longer take place, the RC preferring to return coordination to district structures.

	Number of districts in which RC’s Office has replaced OCHA as main facilitator of district coordination mechanisms
	Unable to meet
	See above.


	CONSOLIDATED APPEAL 2008 UGANDA: EDUCATION CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

While there has been significant overall progress in all districts in increasing access to schooling for boys and girls, major gaps still exist in service provision, both in IDP camps and areas of return.  Despite the improvement in teacher ceilings in some districts, major gaps remain, with all districts falling well below national standards on all measures. Some improvements have been noted in increasing the percentage of female teachers but these efforts still fall well short of equity targets. 

The lack of facilities in areas of return is also impeding the return of communities in some districts. In other cases parents continue to send their children back to IDP camps because of lack of operational schools and inferior facilities in the return areas, raising child protection issues. It is critical that support is generated to provide adequate facilities (temporary classrooms, sanitation facilities, etc) in areas of return to attract children to accompany their parents. Hopefully, in the medium to long term, the PRDP will engage in these major reconstruction tasks. 

Support for children living with disabilities, ECD, NFE, secondary and other post-primary opportunities for youth is still quite limited compared to primary education.

	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	To restore normalcy in the lives of children and young people and provide safe access to and improved quality of education (including early learning, formal and non-formal education opportunities)

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	% increase in enrolment (by gender in IDP camps)


	ON TRACK
	Note: There are no IDP camps in Lango and Karamoja; in other areas, data is shifting constantly with ongoing returns. 

Gulu: Male = 14%, Female = 13%

Amuru: Male = 1.9%, Female = 2.0%

No data for Kitgum and Pader. However, note the following:

Kitgum: 30 schools still displaced but only 4 are in the IDP (mother camps) which are their original locations. 

Pader: 193 schools reopened at original site, only 8 are still displaced. 

While theoretically laudable, in practice, these increases indicate that many students have not returned to their original sites, enrolling, instead in schools still displaced. 

This has resulted in high pupil:teacher and pupil:classroom ratios, and explains the higher enrolment compared to last year. 

Child friendly learning environments need to be ensured in the return areas, so that some of these children still in IDPs begin to go back. 

The district also needs to post teachers to schools that are inadequately staffed. There is also a need to mobilize parents to bring their children with them to sites of resettlement. 

Recently, the Government increased teacher ceilings to enable most schools to have a minimum of 8 teachers, but recruitment and posting is yet to be done. Further, due to poor conditions, especially in return areas, some teachers posted to village schools abandon their posts and move to other districts. 

	Pupil: classroom ratio (in IDP camps)


	MAJOR GAPS
	Gulu = 96:1, Amuru = 115:1; Kitgum = 103:1; Pader = 143:1

The situation has deteriorated over the year. This is because students not returning to their original sites along with fellow students have swelled the ranks of host schools in IDP camps (see also above). 

The real issue is providing a better environment in the return areas (sufficient classrooms, latrines, teachers, etc.). 

Additionally, some agencies have begun to look at the potential for multi-grade teaching and learning as a means to better deploy teachers within schools. While this does not solve the overall problem, it has the potential to even out class sizes so that Grade 1, where the biggest dropout occurs and where quality is most vital, has smaller class sizes, both reducing overcrowding and enhancing quality through reduced teacher/pupil ratios. 

Actions: 

1. Lobby for more funding from donors and partners for school infrastructure.

2. Support schools to deploy teachers more effectively within schools so that class sizes can be evened out by introducing multi-grade teaching and learning. 

	Pupil: stance ratio (by gender in IDP camps)


	MAJOR GAPS
	Gulu: Male = 71:1, Female = 77:1; Amuru: Male = 126: 1, Female = 116:1; Kitgum = 85:1; Pader 105:1 (note: no data specifically for IDP camps and no gender desegregation).

In Amuru the situation has deteriorated continuously since the beginning of the year. This is because focus has shifted to return sites. Schools still displaced required support to resettle.

In Gulu, displaced schools are using latrine facilities in the learning centres and most do not have anything at their original site. Agencies should support these schools. 

There also issues related to poor maintenance of latrines, lack of adequate handwashing facilities and teachers sharing latrines with children. 

Actions: 

1. Lobby for more funding for construction of latrines.

2. Stronger advocacy for and support of hygiene promotion in schools.

	% increase in children with disabilities accessing basic education services (by gender in IDP camps)


	MAJOR GAPS
	Gulu: Male = -1%, Female = -3%; Amuru: Male = 21%, Female = 37%; Pader = 2,446 children with disabilities in school (% increase not known since data only recently collected); Kitgum: no data.
Hearing, visual, physical and mental impairment are the most common disabilities reported. There is a need to identify teachers from the district schools and then provide special training on working with these children.

Many displaced children with disabilities remained in the IDP camp schools. Disability is also still a neglected area and more advocacy work is required. 

Actions:

1. More advocacy work on needs of children living with disabilities (CWD).

2. Support teacher training initiatives for CWD.

3. Support DEOs to collect gender disaggregated data on different types of disability. 

	% of children accessing continued schooling (disaggregated by sub-county and sex)
	MINOR GAPS
	Gulu: Male = 97%, Female = 90%; Amuru: Male = 93% Female = 91%; Pader = 80%.  

Reliable age-disaggregated data is difficult to obtain. Head Teachers continue to inflate enrolment which makes it difficult to estimate Net Enrolment Rates. Available population projection figures are more general in nature. However, recent RALS data collected in Gulu and Amuru (analysis incomplete) will help to fill this gap once the report is out. 

Note that in Amuru, official figures indicate that primary school enrolment has dropped from 59,359 at the end of 2007 to 58,689 by the end of 2008. This is partly a function of misreporting. 

Actions: 

1. Community mobilization.

2. Provision of adequate facilities and a child friendly learning environment.  

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	To restore normalcy in the lives of children and young people and provide safe access to and improved quality of education (including early learning, formal and non-formal education opportunities) 

	% increase in enrolment (by gender in return areas, Karamoja and at ECD centers, formal primary education, NFE centers)


	ON TRACK


	Gulu: Male = 1%, Female = 3%; Amuru: Male = 7.1%, Female = 7.9%; Lira = 12.5%; Oyam = 11.2%; Apac = 16%; Karamoja: 16%.

No explicit data for Pader and Kitgum, though District Education Offices in both locations reported that enrolment figures were lower than in previous years. This is alarming given the population increases! 

Enrolment in some return schools actually decreased since some parents decided to leave children in IDP camps where better facilities existed. This, as has been stated repeatedly through the year, raises serious child protection issues. It also highlights the most serious issues facing return areas: lack of adequate facilities and resources (classrooms, safe water sources, latrines, teachers, teaching and learning materials, etc. in addition to more general infrastructure deficiencies – poor access roads, transport systems, etc.). 

Dropout in return areas also continues to be a problem. In addition to lack of infrastructure and facilities, there is evidence that in some schools this is partly a result of the phasing out of school feeding programs.

Regular attendance of teachers is also critical and at least for the present teachers’ houses are in great demand. 

Increasing parental and community participation in education through community action-oriented meetings is critical for tackling issues of high dropout rate, especially among girls.

Actions:

1. Lobby for additional funds to provide adequate school facilities. 

2. Build community capacity to maintain facilities. 

3. Community action-oriented meetings to address dropout issues, especially for girls. 

	Pupil: classroom ratio (in return areas, Karamoja and at ECD centers, formal primary education, NFE centers)


	MAJOR GAPS
	Gulu = 62:1; Amuru = 72:1; Lira = 86:1; Apac = 86:1; Oyam = 109:1; Kitgum: 103:1 (29 schools without a single structure!)

62% of the schools in the return areas in Gulu and Amuru are either without classrooms or with less than 7 classrooms and some have resorted to the use of temporary classrooms (mainly constructed with support from parents and tarpaulins from Agencies).   

Action:

1. Large scale rehabilitation and/or construction program required.

	Pupil: stance ratio (by gender and (return areas, Karamoja and at ECD canters, formal primary education, NFE canters)
	MAJOR GAPS
	Gulu: Male = 71:1, Female = 65:1; Amuru: Male = 50:1, Female = 44:1; Lira = 65:1; Apac = 68:1; Oyam = 109:1; Karamoja = 77:1; Kitgum = 85:1; Pader = 105:1 (note: no data specifically for IDP camps in Kitgum and Pader and no gender disaggregation in many districts).

Access to latrine facilities remains an area of concern, since most of the schools do not meet the government recommended standard ratio of 1 stance: 40 pupils. This has serious implications for health epidemics such as cholera and Hepatitis E. Some Agencies have commenced limited support in Gulu – a few schools only. Amuru has demonstrated considerable improvement over the year. This has come about because of the District’s shift in focus to return areas. 

Action:

1. Lobby for additional funding, including from central and local governments, for construction of latrines AND appropriate handwashing facilities.  

	% increase in female teachers (in primary schools in IDP camps, return areas, Karamoja)

	MINOR-MAJOR GAPS
	Gulu =0% (an improvement from -7%!); Amuru = 8%, Lira = 4.3%; Oyam = 16%; Apac = 5%; Kitgum = 0%; Pader = 0%. 

Joint advocacy by partners has resulted in concrete gains for female teachers. Many of the districts are now taking deliberate action to recruit female teachers as they hire new staff. For example, in Amuru, 297 new teachers were recruited in June 2008, of which 109 were female. However, 38 of these female teachers are yet to report to their school of posting! Some schools in all districts still have NO female teachers. 26% of all teachers in Amuru are female, 30% in Gulu and approximately 33% in both Kitgum and Pader. 

Note that lack of female teachers raises protection concerns, a critical issue given evidence about female defilement. The relative lack of female teachers is also a function of high dropout rates among female students.

Actions:

1. Continued advocacy required.

2. Provision of teachers’ houses, especially for females. 

3. Support mentoring visits for new female teachers. 

	% increase in children with disabilities accessing basic education services (by gender in IDP camps, return areas, Karamoja)

	MAJOR GAPS
	Gulu: Male= -4%, Female= -3%; Amuru: Male = 105%, Female = 66% (overall increase of 86% over 2008); Lira = est. 55%; No data for Kitgum and Pader. 

Disability is still a neglected area. While some districts indicate a remarkable increase in percentage over 2008 (e.g. almost double in Amuru), this is a statistical artefact which is a consequence of appallingly low starting points. 

Actions:

1. More advocacy work on needs of children living with disabilities (CWD).

2. Support teacher training initiatives for CWD.

3. Support DEOs to collect gender disaggregated data on different types of disability.


	CONSOLIDATED APPEAL 2008 UGANDA: EMERGENCY NFIs PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

In 2008 Emergency NFI responses continued to be focused on hut fires in Acholiland, and all identified needs were met.

	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	To reduce the impact of population displacement by ensuring that basic products and shelters are provided efficiently and promptly, in order to provide basic, appropriate living conditions for the vulnerable households affected

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	Percentage of vulnerable households who have received a basic package of essential supplies and emergency shelter
	ON TRACK
	Emergency situations this period have focused on fires in IDP camps.  NFI needs arising from those fire situations have so far been consistently met.

	Percentage of vulnerable households who have received a basic package of essential supplies during population movement
	
	N/A

	Percentage of households assisted who have used and kept emergency shelters and non-food items one month after distribution (three months after for returnees)
	ON TRACK
	As with previous periods, IDPs affected by camp fires do retain the NFI package they receive in distributions.


	CONSOLIDATED APPEAL 2008 UGANDA: FOOD SECURITY and AGRICULTURAL LIVELIHOODS CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

Food Aid: While the Cluster was able to reach the intended number of beneficiaries, it struggled to consistently provide them with their required rations. In some cases, essential commodities such as cereals, pulses or vegetable oil were missing from the food basket. However, the situation improved in the last quarter of the year with diversified sources for procuring food commodities. 

The results of the food security assessments in Acholi region evidenced an improvement of the general food situation and a decrease in need for general food distribution requirements for the IDPs in Acholi sub-region. Approximately 200,000 IDPs were considered food secure and recommended to be phased off with the imminent harvest by January 2009. A further 300,000 IDPs would require only seasonal support in terms of food aid during the food shortage period, April – July 2009 while an estimated 344,354 vulnerable IDPs will continue to need food assistance until a review in September 2009. 
Agriculture: The Cluster provided basic agricultural packages to all households as planned in CAP 2008.  However, only able 79.5% of the target households received comprehensive packages. More assistance will be required for the returning population in Acholi sub-region and the drought affected households in Karamoja in 2009.  



	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	To support, stabilize and improve the food security and livelihoods of households affected by conflict and disasters

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	
	IE: On Track, Minor Gaps, Major Gaps, Unable to Meet Target
	Details of progress to date, details of any actions required to be taken by the cluster in order to improve performance

	% fall in GFD caseload
	Major Gaps


	Overall, the GFD caseload has actually risen (by 43%), rather than declined, in 2008. The increase resulted primarily from the scaling up of the Karamoja operation (756,662 beneficiaries) and the reintroduction of GFD to several phased-off communities in Pader and Gulu (81,999 beneficiaries) based on the results of an EFSA.  The over 50,000 refugees repatriated in the year did not significantly change the total beneficiary caseload.

 Action: In the IDP areas, the FSAL Cluster undertook food security assessments and held a food assistance phase off workshop in October 2008. The workshop recommended phase-off of over 200,000 beneficiaries by January 2009. In Karamoja, a Comprehensive Food Security and Vulnerability Analysis study was concluded in November 2008. The report recommendations are awaited.  

	% of households in the remaining caseload reached with GFD
	Minor Gaps
	The targeted number of households has been exceeded and the pipeline situation improved significantly.  
Action: Effort was put into diversifying the sources for procuring commodities in the last quarter of the year and this helped improve number of households reached. In 2009, the Cluster will continue to appeal for sufficient and timely funding.  

	Number of families assisted with GFD
	Minor Gaps
	The FSAL Cluster reached more households than the planned 356,957. This increase was largely due to the food crisis in Karamoja.    Action:  Same as above.  

	Number of households assisted with food return packages
	N/A
	In line with the new Food Assistance Phase-Off Strategy for the IDP areas, the FSAL Cluster ceased to provide ‘return rations’. Instead, assistance was  given on the basis of assessed need – regardless of whether someone is living in a mother camp, transit site, or village of origin.  

	Number of refugees, IDPs and host community households reached with basic agricultural and livestock packages
	On Track
	As earlier reported, all the 450,000 households were assisted with basic packages. The assistance was provided through targeted seeds/tools distribution, seed fairs and training. 



	Number of households reached with more extensive packages (including skill development, voucher systems)
	On Track  
	Extensive packages have been provided to 595,733 out of the planned 749,660 households. This is equivalent to 79.5% of the households who have received comprehensive assistance in Acholi, Lango, Teso and Karamoja sub-regions.

Action:  The gap of 20.5% of the households will be assisted (funds permitting) together with those that have been identified in CAP 2009.

	Number of households assisted with FFA/CFW
	Unable to Meet Target
	Given the limited resources available, FSAL Cluster has prioritised life-saving over recovery activities. As a result, it has not undertaken most of the planned FFA activities for 2008.  

Action:  The Cluster will seek out donors open to supporting these kinds of activities.  

	Number of households having improved and diversified their production capacities
	On Track 
	The 79.5% of the households that received extensive packages were also able to diversify their production capacities with the different kinds of inputs they received from FSAL actors in target districts.

Action: The rest of the households have benefited indirectly from those who benefited by sharing information and proceeds from the interventions.  The other 20.5% of the households will be assisted through profiles in CAP 2009 in case adequate funding is received.

	Number of sudden-onset crises responded to within one month
	Major Gaps
	As earlier reported the Cluster has been faced with the problem of livestock diseases (PPR, CBPP, CCPP and FMD) in Karamoja and neighbouring districts.  The most recent has been the outbreak of FMD in more that 30 districts in the country-which the majority of the district being in the north and north-eastern Uganda.  FAO is closely working with Ministry of Agriculture, Animal Industry and Fisheries and FSAL Cluster members to intervene and have the diseases controlled.

Action: Members of the Cluster will continue to support Ministry of Agriculture to source more vaccines for new outbreaks in areas where the Ministry is incapacitated.  Project profiles have been put in CAP 2009 to source funds to help control the current diseases and any new outbreaks.  in fact, there is need for 3 years of consecutive vaccination campaign against  the diseases for them to be controlled, especially PPR.

	% of emergency caseload assisted
	Minor Gaps
	As indicated above, while the FSAL Cluster has been able to reach the intended caseload with some food, it has not provided the intended rations due to pipeline breaks.  Action:  The Cluster will diversify the sources for procuring commodities and continue to appeal for sufficient and timely funding for emergency responses.

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	To support, stabilize and improve the food security and livelihoods of households recovering from conflict and natural disasters

	% fall in GFD caseload
	Major Gaps
	See above

	% of households in the remaining caseload reached with GFD
	Minor Gaps
	See above

	Number of families assisted with GFD
	Minor Gaps
	See above

	Number of households reached with basic agricultural and livestock packages
	On Track


	Actors in the FSAL Cluster have limited the provision of basic packages and up-scaled the provision of diversified packages to help the returning population utilise the land being accessed for cultivation.  This is expected to enable households increase/diversify their production and generate more income. 

	Number of households reached with more extensive packages (including skill development, voucher systems)
	Minor Gaps
	With more IDPs returning to their places of origin, FSAL Cluster members will continue to diversify type of assistance provided to them in order to address their food and income security. 

Action: More households will be assisted with extensive packages as proposed under CAP 2009 and also with funding that may be sourced from elsewhere. 

	Number of households assisted with CFW/FFW
	Unable to Meet Target
	Given the limited resources available, FSAL Cluster has prioritised life-saving over recovery activities. As a result, it has not undertaken most of the planned FFA activities for 2008. Only 11650 households out of the planned 86,500 have received assistance through FFA. Action:  The Cluster will try to identify donors open to supporting these kinds of activities.  

	Number of early warning systems developed
	Major Gaps
	Some progress has been made on the development of early warning systems: A community-based system in Karamoja and Teso (sponsored by the Belgium Survival Fund and ECHO) and a set of weather stations in the same sub-regions.  Action:  The FSAL Cluster hopes to scale up these early warning system activities and, where possible, introduce them to other districts/regions.

	Number of households having improved and diversified their production capacities
	Major Gaps
	More productive inputs/services aimed at improving physical, financial and social assets of the households need to be provided to enable them improve and diversify their production capacities.

Action:  With the expected assistance that will be provided in 2009, it is hoped that households will be able to improve and diversify their production capacities. 


	CONSOLIDATED APPEAL 2008 UGANDA: GOVERNANCE, INFRASTRUCTURE, LIVELIHOODS CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)
NO INPUTS RECEIVED FOR THE 4TH QUARTER.



	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	


	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	% of civil servants positions occupied (as opposed to opened)

	
	

	Number of civil society groups established

	
	

	Number of DDMCs whose capacities to respond to natural disasters have been strengthened

	
	

	Number of reconciliation structures established
	
	

	Number of mediation structures established
	
	.

	Number of key infrastructures rehabilitated  other than for provision of basic services
	
	

	% of men and women employed
	
	

	Number of public work employment projects
	
	

	Number of projects aimed at reducing environmental damage
	
	

	Degree of community members’ participation to decisions impacting on their interests
	
	

	% of female headed household having access to land property
	
	

	Numbers of landmine and ERW areas clearly identified, marked and cleared

	
	

	Number of returning communities having received education on the risks of landmines
	
	

	Number of landmines victims identified

	
	

	Number of landmines victims benefiting from assistance and reintegration support
	
	


	CONSOLIDATED APPEAL 2008 UGANDA: HEALTH, NUTRITION HIV/AIDS CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

Influx of 30,000 refugees from the Democratic Republic Of Congo into Uganda resulted into overstretching of the available social services (Education, water, health and sanitation) in the last quarter of 2008. A rapid Epidemiological Mapping of Onchocerciasis Survey was completed in Kitgum and Pader district. 
The cumulative number of cases of sleeping sickness reported in Dokolo district   over the last 2 years is 120 with CFR of 12%. 70% of the patients reported with late stage of the disease leading to high CFR. 
Response to epidemic outbreak of Hepatitis E in Kitgum district has been successful with the number of cases of Hepatitis E registered on weekly basis dropping from 700 in epi-week 27 to 27 cases in epi-week 52. Cumulative number of cases registered as of 30th December 2008 is 9,314 with 150 deaths (CFR of 1.6%) 


	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	To support government efforts to save lives and to improve the health, HIV/AIDS and nutritional status and uphold the right to health and nutrition for those still in the IDP camps with evidence-based actions. To support government efforts to improve the health, HIV/AIDS and nutritional status and uphold the right to health and nutrition for those returning and the returned population, as well as in Karamoja, with evidence-based actions

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	DPT3 Coverage


	Minor Gaps in all  sub-regions
	In Acholi sub-region, the DPT3 coverage rate for the districts of Pader and Kitgum is 57% and 74% respectively.  

In the Lango sub-region, the DPT3 coverage in the 4th quarter of 2008 are as follows:- Apac = 58.5% ; Lira = 88%; Dokolo = 89%; Oyam = 110%; & Amolatar = 153%;. Only Apac recorded the PT3 coverage which is less than the recommended 80% in the Health Sector Strategic Plan II (HSSP II). It is hoped that the currently ongoing accelerated child survival interventions will improve the immunization coverage in the region.
 

	IDSR data timeliness and completeness and CFR of epidemics trends
	On track
	All districts of Acholi, Lango and Karamoja have sustained completeness and timeliness of reporting above 80% as recommended by the HSSP II. This has facilitated timely detection and response to various outbreaks recorded during the quarter. 

	Global Acute Malnutrition (GAM) rate
	Major gaps in Karamoja only


	According to the recent nutrition survey conducted in August/September 2008 in Karamoja sub-region the GAM for the districts in the region is as follows 7.2% Abim, 8.6% Kaabong, 10.5% Kotido, 12.7% Moroto and 8.4% Nakapiripirit. There is a marked reduction in GAM especially in the district of Moroto and Nakapiripirit. 
No new nutrition surveys were conducted in Acholi and Lango sub-regions

	Current number/percentage of people with advanced HIV infection receiving ARV combination therapy in the past year
	On track
	The number of eligible HIV positive persons on ARVs as of September 2008 is 14,827. This figure is up from 13,190 reported in the last quarter. Technical support is being provided to ensure good quality care in the existing ART sites while efforts are ongoing to accredit 4 more treatment sites in the region. 

	Percentage of men and women aged 15-49 years who were counseled and received HIV  test in the last 12 months and who know their results
	Unable to meet this target in 2008
	Obtaining reliable data on this indicator was not possible during the quarter. We are proposing that we discontinue using this indicator since data on it is not readily available.


	CONSOLIDATED APPEAL 2008 UGANDA: MULTI-SECTOR (REFUGEES) PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

The total number of refugees receiving assistance went up from 146,407 to 156,810   this was triggered by the massive influx of Congolese refugees into the country as a result of several attack in Eastern Democratic republic of Congo. All refugees were registered and granted prima facie status. They were assisted with Non food Items, shelter, medical referrals and psychosocial counseling.  Water and Latrine coverage remains a challenge in the new site where refugees have been relocated in Nakivale

 The last Quarter saw the repatriation of 612 refugees to Sudan. The main challenge to effective repatriation is funding constraints. 
In the last quarter of 2008, the health sector was faced with increased demand for medical supplies, inadequate numbers of medical personnel resulting from the Congolese refugee influx. This was worsened by a high medical staff turnover which created a challenge in the implementation of health activities. Access to HIV/AIDS services remained a challenge in all the settlements.



	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	To ensure the delivery of protection for all refugees and asylum seekers in Uganda, including respect for their civil, social and economic rights

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	50% boys and 50% girls attend primary schools
	On track 
	As reported previous quarter, 47% of girls and 53% of boys attend primary school in the refugee camps. 

	Over 100% of refugees have access primary health care
	Major Gaps
	Due to the increase in the number of refugees in Nakivale, the available health centres are overstretch and drugs supply are inadequate to meet the needs of the new arrivals. 

	18 litres of potable water per person per day is available.
	Major Gaps
	On average 15.2 litres of potable water are available for both local population in surrounding areas as well as refugees. However due to the increasing number of refugees, water supply in Nakivale (Juru) and (Kahirimbi) new site remains a problem.

	All willing to relocate to Nakivale and Kyangwali are assisted.
	Major Gaps
	Several asylum seekers were successfully relocated to Nakivale and Kyangwali settlement. However challenges exist in transport for relocation of refugees from the border point to the Transit centre and to Nakivale and Kyangwali refugee settlement. This is aggravated by operational cost and the bad road condition due to heavy rains. 

	Non-refoulement of asylum seekers and refugees
	On track
	No report of deportation/refoulement. 

	All refugees in the settlements are registered
	On track
	All refugees in the settlements are registered. A biometric verification and registration exercise was conducted in all settlements. All newly arrived refugees living in the settlement are availed with land for residential and agricultural purposes. Between October-December 2008, emergency relief aid was provided to almost 21,000 Congolese refugees who fled Eastern Democratic Republic of Congo following guerrilla attacks on their villages.  Some 12,000 Congolese refugees have since been relocated to Nakivale refugee settlement where they have been registered and provided with land, shelter, food and medical assistance.

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	To pursue all feasible opportunities for durable solutions protection for all refugees and asylum seekers in Uganda

	50,000 Sudanese refugees, 4,000 Congolese and Rwandan refugees repatriated in safety and dignity
	Minor  Gaps
	Over 42,417 Sudanese (as of December 31st) were supported to repatriate to South Sudan in safety and dignity, from the districts of Masindi, Hoima, Arua, Yumbe, Adjumani and Moyo. The target was not met due to lack of funds which affected repatriation activities.


	CONSOLIDATED APPEAL 2008 UGANDA: PROTECTION CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

Child Protection: There has been a significant increase in the coverage of child protection systems available at sub-county level in Acholi sub-region (from 35% to 67% of sub-counties) and in Lango (from 7% to 54% of sub-counties). Child Protection coordination at sub-county level was standardised bringing greater clarity and accountability for both government and NGOs and optimising available resources.
Priority programming gaps/constraints: Efforts to strengthen rrecovery and child protection systems in Teso and Karamoja, have been hampered by the absence of district community development officials.  

GBV:  Heightened advocacy for improved service delivery for GBV prevention and response was a highlight of 2008, with high level commitments secured at national and district level for improvements in access to justice for GBV survivors and commitment to financing GBV activities by local councillors. The results of an interagency GBV rapid assessment conducted in 5 sub counties covering 5 districts in Acholi and Lango demonstrated the gaps in prevention of GBV which will be the focus for the sub cluster work plans in 2009. 

Actions required in 2009: strengthening sub county systems to take on the GBV coordination role at sub county level; the need for clear protocols and guidelines on medico-legal response for survivors from the chief justice, police and MoH at senior levels; provision of drugs and equipment and capacity for clinical management of rape in health facilities in Acholi sub region.
Protection: Land issues continue to pose challenges to the return and relocation in some areas. In response, legal institutions on local levels began strengthening through training and provision of resources. There is no clear government guidance on how IDPs can access the option of local integration.   The trigger for the start of the camp phase out does not always correlate with the achievement of the conditions for a durable solution and this is mainly due to the underdevelopment in general of Northern Uganda, meaning that basic services are scarce and inadequate in areas outside the IDP camps. As the camps increasingly become abandoned by the majority of the IDPs, a significant number of the most vulnerable community members categorized into the various groups of EVIs/PSNs are left in the camps without any assistance. The cluster has sought to identify these individuals through registration in order to assess their individual needs with a view of assisting them to achieve a durable solution. 



	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	% of sub-counties with child protection systems in place*


	On Track, with notable exception of Karamoja and Teso sub- region  
	In Gulu 80 %, of sub-counties have child protection (CP) systems in place, which entails at a minimum 1 CDO, 1 CP lead agency, 1 functional CP community based structure. In Amuru 75 %,  Oyam 71%, Kitgum 65%,  Lira 53%, Pader 47%, Apac 40%,  Katakwi 12%, Amuria 11%,  Moroto 18% with the remaining 4 Karamoja districts with no CP system in place.  

Since the introduction of a standardised monthly reporting tool in July 2008, records indicate that community-based structures identified 28, 211 vulnerable children (12,717 boys, 15,494 girls), referred 9,265 to mainstream and specialized services and directly addressed 12,563 cases.  
The adequacy and capacity of CP response was significantly upgraded through the roll out of the IASC/MGLSD Child protection Core Competencies training, to a total of 1407 system stakeholders (Probation, CDO/ACDO, Police, NGO/CBO, and Community based structures).  

Supporting local government and community based structures will be paramount in 2009 to ensure effective community actions are conducted to prevent and/or mitigate child protection violations related to displacement and return. Further strengthening coordination, monitoring and reporting mechanisms at sub-country level will also be critical to tackle non delivery and poor follow-up on referrals, which is partly due to the limited statutory services and resources, and fragile referral networks.



	% of sub-counties with functional service delivery systems for survivors of GBV, including health, legal, protection and psycho-social responses

	On track
	By the end of the last quarter of 2008 60% of the sub counties in the districts had established GBV coordination mechanisms which include designated lead agencies and community development officers at sub county level. An average of 30% of these sub counties hold coordination meetings and mapping exercises for purposes of establishing a functional referral pathway. A harmonised system for monitoring reported cases of GBV was activated and is in use by 5 INGOs working in northern Uganda. A 2 year joint project focusing on GBV prevention and strengthening the provision of response services to GBV survivors with the participation of Government, UN and CSOs was developed and funded by Norway.  
Gaps: Mechanisms for coordination of GBV at sub county level remain weak and need a lot of investment by the district and partners to make them functional in a sustainable way. Service provision for GBV survivors remains weak in 2008 and the focus for 2009 is to contribute towards strengthening capacity to respond to GBV  and strengthen community driven systems and structures  for GBV prevention.

	% of internally displaced persons and other vulnerable population with access to confidential human rights reporting mechanisms, to legal aid/assistance and to an adequate response from the responsible institutions
	Minor gaps
	Court systems, including LCs courts require training in human rights and other issues including Housing, land and property restitution 

Despite the deployment of Police in many IDP hosting areas, concerns have been raised about the absence of pro-active patrolling and regular visits to population centres outside the sub-county head quarters.



	% of actions in land, housing and property restitution successful
	Minor gaps
	Housing, Land and Property (HLP) restitution issues arising by the ongoing process to achieve a durable solution are increasingly being reported. There is a need to prevent HLP related violations proactively through extensive information campaigns, legal counseling, advice and assistance as well as training of the judiciary. Resources are in the process to be identified to expand the current programs. 

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	Number of IDPs voluntarily settled in the location where they are trying to achieve a durable solution

	Minor gaps
	Although there is a steady movement out of the camps by the majority of the population, PSN/EVI are increasingly becoming the majority of the residents in the IDP camp, as they are unable to make the necessary arrangements to either return or relocate. There is an apparent need to actively support this group to achieve durable solutions.

In Teso, as of November 2008, an estimated 18,000 (i.e. 13% of the original displaced population) IDPs were still living in camps, 3,000 (i.e. 3%) in transit sites and 116,000 (81%) in villages of origin.  In Adjumani 27,000 IDPs are  still living in camps. In Kitgum 102,000 (i.e. 33%) are still living in camps, 62,000 (20%) in transit sites and 154,000 (50%) in villages of origin. In Pader 78,000 (23%) are in camps, 118,000 (35%) in transit sites and 143,000 (i.e. 42% in villages of origin.  In Gulu 153,000 (60%) are in camps, 70,000 (27%) transit site and 141,000 (55%). It is not yet determined if all IDPs who have returned to their village of origin has achieved a durable solution. Especially considering the inadequate basic infrastructure and services available outside the IDP camps.

While the return movement is progressing, serious concerns are raised by the lack of clear guidelines from the government on how to prevent forced evictions transform camps into viable communities and how to access local integration.

	% of sub-counties with child protection systems in place

	On track
	In 2008, over 122,000 children (over 50% girls) have been involved in vulnerability reduction activities, incl. livelihoods, life skills training. 

559 schools working with 16 NGOs are engaged in safe school initiatives, setting up mechanisms for monitoring, reporting and response to cases of sexual abuse and exploitation as well as other forms of violence.

Funding has been secured for the sub-cluster to work under the leadership of the MGLSD to develop an “Interagency Child protection Recovery Strategy for Northern Uganda: 2009-2011”.  A first draft is planned for April 2009, and will be develop through a field driven and consultative process.  This Recovery Strategy will be developed within the framework of the PRDP and include an operational plan for the handing over of cluster coordination functions to the Government.

	% of actions in land, housing and property restitution successful
	
	

	Number of camps transformed into viable communities
	
	


	CONSOLIDATED APPEAL 2008 UGANDA: WATER, SANITATION and HYGIENE CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED (max 200 words):

The cluster experienced low funding in 2008, which slowed down water and sanitation service delivery IDP camps and return areas. This also greatly influenced the outbreak and the response to Hepatitis-E in the Acholi region.  An appeal for funding by the cluster in June 2008 raised a total of $5.5m, which enabled integrated accelerated watsan interventions in all affected districts (rehabilitation of non functional boreholes; drilling of new wells; provision of chlorination tablets, intensive hygiene promotion, and training, of VHTs and local leaders and enforcement of sanitation bye- laws). As a result, by December 2008, there was a 98% reduction in the number of new cases in Madi Opei sub county, the most affected sub county in Kitgum.   

Maintaining the current level of services for the IDPs in camps was another challenge due to low funding in the sector. In the Karamoja region, the Watsan situation   remains grave.

The cluster made some achievements in the area of capacity building at community level, with a number of   water and sanitation committees, hand pump mechanics and community leaders trained. Achievements were also made in water quality monitoring, hygiene promotion.

Progress was also made in the adaptation of the cluster coordination into government led coordination. At the district level, coordination leadership is gradually shifting to the district water offices with support from UNICEF. At the National level, the cluster drafted an exit strategy which will be discussed further in 2009 with all stakeholders. The Cluster also contributed to national WES sector performance report, where the cluster’s efforts in service delivery to Northern Uganda were highly acknowledged.



	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	To ensure that IDPs have a minimum package of water, sanitation and Hygiene according to the appropriate standards. To prevent massive outbreak of communicable diseases, associated with inadequate and unsafe water supplies, lack of sanitation facilities and poor hygiene practices in emergency situations

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	Level of access to safe water in IDP camps in l/p/d
	On track
	The level of safe water access in IDP camp is 24.0 l/p/d in Pader; 21.4l/p/d in Gulu; 19l/p/d in Kitgum and 16.0l.p.d in Amuru.

	% of people in transit areas who have access to, use, and safely store and drink safe water
	Minor gaps
	In Kitgum district, level of safe water in transit sites increased from 14.3l/p/d to 15l/p/d by Dec 08, and from 17 to 18 l/p/d in Pader district. While in Gulu and Amuru districts, per capita access to safe water is 7.9 &14 l/pd respectively. 

	% of water points that are functional and tested in terms of water quality
	On track
	In Kitgum, Pader, Gulu and Amuru districts, due to the Hepatitis E   outbreak, intensive chlorination of water at sources and household levels were   embarked upon via distribution of water purification tablets at source and in the home, which has ensured safe water consumption at household levels. To-date, all water quality testing of boreholes in the affected regions has indicated safe bacteriological water sources. 

	% of people who have access to, and use a sanitary latrine (or safely dispose excreta through other safe means in times of emergency)
	Minor gaps 
	 In Gulu and Amuru, IDP latrine stance per person ratio stands at 19 and 30   respectively. In Kitgum, the latrine stance ratio stands at 17 in 8 selected sub counties (Oxfam NOV 08), and the situation is improving as more and more people are leaving the camps for transit sires* home villages. In Pader, data is under compilation and it is envisaged that the compiled data will not differ much from the data in Kitgum. As such, functionality of boreholes stands at 89% in Gulu district and 91% in Amuru district.

	% of people (children, adolescents and adults) who wash their hands at critical times


	Minor gaps
	The results of a KAP survey by OXFAM (yet to be released) indicate that the intensive campaign on Hygiene Promotion by cluster members in response to the outbreak of Hepatitis E is resulting in marked behavioural changes, which is being supported by distribution of hand-washing facilities, soap distribution, promotion and training of the village heath teams to undertake monitoring at household levels.  In Kitgum ad Pader districts, approximately 12,500 and 400 hand washing facilities have been distributed respectively to-date.

	Minimum standards to be achieved under 3.4 are contained in the WASH Cluster Transition Strategy Paper
	On track  
	Cluster members have continued to work according to the WASH Cluster transition strategy that spells out the general working operands for the cluster.

	The affected population has access to adequate safe water and sanitation, and access is eventually restored in their homes and communities after the emergency


	On track
	All Hepatitis E affected populace are being targeted from the Health Centres, and from their homes, with provision of WASH NFIs, such as clean water jerry cans, soap and water purification tablets. The affected population are also targeted for support in constructing household latrines. Government has also enforced Public Health Bye laws which has resulted in positive behavioural changes, and has set the tone for future work. No cases of Hepatitis E has been reported in Gulu Amuru district for the past three months, while cases have dropped markedly in Kitgum and Pader district, such that in week 52, only 20 cases  were reported in Kitgum, whilst   2 cases in  Pader district.

	Outbreaks of water-borne diseases are prevented


	Minor gaps
	Reported cases of Hepatitis E outbreak in Kitgum, Pader and Gulu, has witnessed a downward trend in the number of cases, as reported above, i.e., no cases were reported in Gulu for the last three months and in Madi Opei the sub-county where the case was first reported, cases went down from a max of 1,112 in week 26   to only 1 in week 51. 

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	To ensure that during this transition phase, the returnees have a minimum package of water, sanitation and hygiene according to the appropriate standards.  

To support the retuning and the rural populations to access safe water and sanitation services.

	Level of access to safe water in within 1.5 km


	Major gaps
	In Lango region, access to rural water is at approximately 49% and in Karamoja it is at 35%. In Kitgum, access stands at approx 62% from 58% in Jan 08 and in Pader at 53% from 48% in Jan 08 as well. Access in Gulu is approximately 63% and 58% in Amuru district.

	% of people who have access to, use, and safely store and drink safe water


	Minor gaps
	In Kitgum & Pader, due to the Hepatitis E outbreak, the % of people who store water and adequately use safe water have greatly increased with increased chlorination at source, and household levels & it is estimated that approximately 75% of targeted population now safely store and drink safe water. Gulu & Amuru also experienced the same   intense campaign, raising the % to 60% in the districts. Actual data for Lango region is not available but it is estimated to be at approximately 50%.

	% of water points that are functional and tested in terms of water quality is affirmed to WHO drinking standards
	 Minor gaps
	Functionality of water points is approximately 70% in Kitgum District and 75% in Pader District,   whilst it is approximately 60% in Gulu and Amuru districts. 

	% of water troughs per communities
	Major gaps
	5% of communities in Karamoja have access   to water troughs dedicated solely to animals.

	% of water points used by animals and people
	Major gaps Major gaps
	95 % of water points in Karamoja are used by families and   animals.

	% of people who have access to, and use a sanitary latrine (or safely dispose excreta through other safe means in times of emergency)
	Major gaps
	Average latrine coverage in the Lango region stands at 49% coverage and in Kitgum at 32%, while data is not available for Pader, Gulu and Amuru districts. Challenge for the returnees is livelihoods, as returnees choose   to focus on building their livelihoods, rather than spend time & money on construction of household latrines. However, the challenge of the Hep-E outbreak gave impetus to construction of latrines at household level.

	% of people (children, adolescents and adults) who wash their hands at critical times
	On track 
	All Hepatitis E affected populace are being targeted from the Health Centres, and from their homes, with provision of WASH NFIs, such as clean water jerry cans, and soap and water purification tablets. The affected population are also targeted for support in constructing household latrines. Government has also enforced Public Health Bye laws which are yielding positive dividends.  
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