	CONSOLIDATED APPEAL 2008 UGANDA: COORDINATION PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

Overview of cluster progress to date, priority programming gaps, actions required to be taken by the cluster or the IASC in order for cluster to improve performance on these indicators.



	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	Consolidate humanitarian reform in order to ensure appropriate humanitarian preparedness and response to emergency situations
Provide security for humanitarian operations in conflict and disaster areas

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	Number of local and international NGOs and local authorities involved in cluster coordination at field level and national level
	IE: On Track, Minor Gaps, Major Gaps, Unable to Meet Target
	Details of progress to date, details of any actions required to be taken by the cluster in order to improve performance

	Number of months where monitoring reports of cluster progress towards CAP goals at both operational and strategic/impact level submitted to the IASC
	
	

	% of NGO partners satisfied with assistance provided by OCHA
	
	

	% of sub-regions covered by the CAP and new emergency settings where the cluster system is operational
	
	

	Number of inter-cluster assessments conducted
	
	

	Larger areas being accessed without military escort
	
	

	Number of security incidents against humanitarian workers
	
	

	Improvement in security training and awareness
	
	

	Greater penetration of humanitarian activities
	
	

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	Create favourable conditions for the clusters to respond to requirements for  achieving durable solutions and re-establishment of livelihoods

Support the creation of a rapid response focal point

Strengthening the Office of the Resident Coordinator

	Number of emergency situations pre-identified via risk analysis
	
	

	Number of emergency situations where a contingency plan existed and was implemented
	
	

	Number of clusters with overall emergency response preparedness plans
	
	

	Number of clusters with functioning linkages with recovery and development actors and state authorities
	
	

	Number of RC’s offices opened
	
	

	Number of districts in which RC’s Office has replaced OCHA as main facilitator of district coordination mechanisms
	
	


