	CONSOLIDATED APPEAL 2008 UGANDA: FOOD SECURITY and AGRICULTURAL LIVELIHOODS CLUSTER PROGRESS CHART

	The progress chart operates in two levels: the text in each box expresses the indicators of the clusters and the colors show the trend, toward meeting the target by the end of 2008.

	
	ON TRACK: Target already met or expected to be met during 2008

	
	MINOR GAPS: Programming challenges and/or gaps are delaying progress in some areas

	
	MAJOR GAPS: Programming challenges and/or gaps are delaying progress in many areas

	
	UNABLE TO MEET TARGET: This target is not expected to be met in 2008

	OVERVIEW, PRIORITY GAPS,  ACTIONS REQUIRED: (max 200 words)

Overview of cluster progress to date, priority programming gaps, actions required to be taken by the cluster or the IASC in order for cluster to improve performance on these indicators.



	CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required and ensuring rapid response capacity in emergency situations

	To support, stabilise and improve the food security and livelihoods of households affected by conflict and disasters

	TARGET INDICATOR
	STATUS
	PROGRESS UPDATE AND ACTION REQUIRED

	% fall in GFD caseload
	IE: On Track, Minor Gaps, Major Gaps, Unable to Meet Target
	Details of progress to date, details of any actions required to be taken by the cluster in order to improve performance

	% of households in the remaining caseload reached with GFD
	
	

	Number of families assisted with GFD
	
	

	Number of households assisted with food return packages
	
	

	Number of refugees, IDPs and host community households reached with basic agricultural and livestock packages
	
	

	Number of households reached with more extensive packages (including skill development, voucher systems)
	
	

	Number of households assisted with FFA/CFW
	
	

	Number of households having improved and diversified their production capacities
	
	

	Number of sudden-onset crises responded to within one month
	
	

	% of emergency caseload assisted
	
	

	CAP 2008 GOAL: FACILITATING RECOVERY by promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

	To support, stabilise and improve the food security and livelihoods of households recovering from conflict and natural disasters

	% fall in GFD caseload
	
	

	% of households in the remaining caseload reached with GFD
	
	

	Number of families assisted with GFD
	
	

	Number of households reached with basic agricultural and livestock packages
	
	

	Number of households reached with more extensive packages (including skill development, voucher systems)
	
	

	Number of households assisted with CFW/FFW
	
	

	Number of early warning systems developed
	
	

	Number of households having improved and diversified their production capacities
	
	


