Health Nutrition and HIV/AIDS Cluster POA 2008 Amuru
	Objectives
	Activities/Interventions
	Bench marks
	Location 
	Responsible 
	Achievements 
	Gaps

	Improved access to health services


	Opening non functional health centers
	All health centers made functional
	10 health centers


	DHO


	
	 4 health units with no partner

Palukere, Pacilo, Omeei I, Odokonyero

	
	Rehabilitation of Health centers in return areas
	At least 70% of the health centers requiring rehabilitation rehabilitated 
	Anaka Hospital, 
	AVSI
	
	Fencing and latrine

Opening the block 

	
	
	
	Okungedi HC II
	AVSI
	
	

	
	
	
	Pawel HC II
	ICRC

Construction of staff quarter and maternity and renovation of OPD
	
	

	
	
	
	Atiak HC IV


	MSF CH, CPAR, UNICEF, AMREF
	
	

	
	
	
	Koch Goma, Alero, and Purongo HCIIIs


	UNICEF

NUMAT to construct lab block
	
	

	
	
	
	Coorom HC II
	LGV
	
	Latrine and renovation of staff quarter

	
	
	
	Bibia
	ICRC

Construction of maternity and renovation of OPD
	
	

	
	
	
	Omee II
	
	
	Gap

Complete construction of OPD and staff quarter

	
	
	
	Panokorach HC II, 
	NUREP (EU)
	
	Renovation fencing

	
	
	
	Latoro HC II
	
	
	Maternity, staff house

	
	
	
	Odokonyero HC II
	
	
	Gap

Complete renovation of OPD and Staff quarter

	
	
	
	Guruguru HC II
	OPD block renovation by  LGDP/ staff hous fencing by AVS I
	
	

	
	
	
	Pacilo, Juba Rd HC II, 
	
	
	Staff house, fencing

	
	
	
	Olinga HC II , 
	AVSI 
	
	OPD block in place requires rehab., no staff house, no Latrine, no Fencing

	
	
	
	Pogo HC II
	AVSI, 
	
	Staff house in place, no latrine and fencing

	
	
	
	Omee I HC II
	AVSI
	
	Construction of latrine, renovation of OPD, maternity, fencing, staff housing

	
	
	
	Lii HC II
	
	
	OPD and staff house require renovation, need fencing additional staff house and VIP latrine

	
	
	
	Paraa HC II
	
	
	OPD block minor rehabilitation, maternity ward required, no fencing

	
	
	
	Obera abic HC II
	MAP
	
	

	
	
	
	Purongo 
	ACTED Existing blown off roof require rehabilitation
	
	

	
	
	
	Palukere HC II
	UNICEF
	
	OPD require rehabilitation, Need for VIP latrine, staff house and fencing

	
	Construct/Complete OPD
	All health centers with a functional OPD
	Alero
	MAP, NUMAT,UNICEF 
	
	To construct lab blocks

	
	
	
	Purongo
	CPAR
	
	

	
	
	
	Bibia
	ICRC
	
	

	
	
	
	
	
	
	

	
	Construction of maternity wards 
	At least a maternity unit per Sub-county
	Powel
	ICRC
	
	

	
	
	
	Otong
	MAP
	
	

	
	
	
	Bibia
	ICRC
	
	

	
	
	
	Todora
	CPAR/UNICEF
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Construction of staff quarter
	All Health centers provided with a staff quarter 
	10 health centers 

Powel, Omee I, Gengari, Olinga, Aparanga, Okidi, Bira, Juba road, Todora, Paraa
	
	
	Gap for 10 HC

	
	Provide medical equipments
	All health centers with standard equipments
	all health centers
	MOH, WHO
	
	The list of equipment required attached

	
	
	
	Anaka, Atyak , Amuru, Pabo, Koch-goma and Alero
	NUMAT
	
	To provide infection control materials

	
	Provision of laboratory equipments
	All Health center III with functional laboratory
	
	ICRC for Bibia, Powel and Latoro

AVSI for Kaladima and langol
	
	Gap list attached

	
	
	
	Alero, Purongo and Koch-goma
	NUMAT
	
	Lab equipment list attached

	
	Procurement of non medical equipments
	All functional health centers with the minimum furniture required
	All Health centers 
	ICRC for Bibia, Powel and Latoro

AVSI for Kaladima and langol
	
	All the health centers

	
	
	
	Anaka, Atyak, Pabo, Koch-goma, Alero and Amuru HCs
	NUMAT
	
	TV set, Video tapes, video decks and generator for MCH activities

	
	Organizing integrated outreach programs to Parishes with out functional health facility
	All parishes with out a functional health center reached with an outreach pgm.
	All villages with out functional HC 
	WHO for 6 Outreaches

UNFPA to support outreach programs on long term FP methods

NUMAT support HIV/AIDS activities to lower level units and camps
	
	District budget support

	To ensure community health service in all villages using VHTs
	Review and refresher course for TOT of VHT
	5 Health workers and 569 VHT’s
	All HC 
	WHO to cover review and refresher course 

NUMAt support quarterly VHT meetings
	
	Transport allowances, stationeries and meals

	
	Training of VHTs
	1198 VHT to be trained
	All villages, 
	WHO will support training of 200 VHT’s

UNICEF to support training of 240 VHTs


	
	

	
	Refresher course for VHTs
	Refresher course for 2000, VHTs in various areas
	All vilages
	UNFPA 
	
	

	
	Community coartem for home based management of fever in children under 5
	Stock out of Coartem maintained at 0 %
	All villages 
	DHO to make the procurement and delivery to health centers

HSD to ensure availability of ACT

WHO to support on filling the gaps in the supply chain

 UNICEF to support the HBC kits


	
	

	
	Support supervision
	Atleast one support supervision per quarter
	All sub counties 
	DHO

WHO to provide financial assistance to conduct quarterly supervision 

UNICEF to provide financial assistance to conduct quarterly supervision 

UNFPA support monthly meeting for those trained on FP through Pathfinder

NUMAT support quarterly support supervision 
	
	District budget support

	Jan-Dec Delivery of the minimum health care package in all HC 


	Staffing 
	ensure the recruitment of staff to fill at least 75% of the posts
	All Health Centers 
	DHO 

NUMAT support placement of medical students
	
	Medical students placement in Anaka Hosp.

	
	Motivating staff
	Staff absenteeism maintained at less than 20%
	All Health workers 
	
	
	

	
	OPD utilization rate
	1.5%
	All sub counties
	
	
	

	
	Delivery of EMOC
	All Health Center IV implementing EMOC
	All HSD 
	DHO 

UNICEF to support an  integrated supervision of all H/Fs  providing EMOC Services
	
	

	
	Strengthen youth friendly services 
	
	PABO, Amuru sub-counties
	UNFPA/MSU

NUMAT trains SGBV in Alero, and Lamogi S/C
	
	TOTs training and community animators sensitization on SGBV activities

	
	Maternal Health 
	ANC 100%

Institutional Delivery 65%

FP 25%
	All sub counties 
	ICRC supporting on training of TBA with focus on ANC and referral

NUMAT provides infection control materials and sensitization equipments

UNICEF to support  social mobilization for Maternal health services ( radio messages and community dialogue

Supply MAMA Kits
	
	Sensitization on family planning 

 Infection control materials, IEC equipments

	
	Immunization
	DPT3, >90%
	All sub counties 
	DHO for human resource and supplies

AMREF training of community vaccinators

UNICEF support maintenance of cold chain , vaccines, and  health workers and community vaccinators


	
	Maintaining the immunization coverage

	
	Disease surveillance 
	Completeness and timeliness > 80%
	All sub counties
	DHO to avail human resource

WHO to support with airtime and fuel
	
	Initiating community based disease surveillance 

	
	Contingency stocking of essential drugs supplies and materials 
	Stock out of tracer drugs maintained at 0%
	All HC
	WHO to maintain contingency stocks of drugs and supplies for Cholera and meningitis 
	
	

	
	Training of health workers 
	At least one health worker from each HC trained on :

Clinical management SGBV

HCT and ART

Management of drugs

Psychosocial support and mental health
	 WHO to support the training of Health Workers on mental health
	UNICEF to provide logistical support and IEC during outbreak

NUMAT provides support to HIV/AIDS control activities and management
	
	Training health workers on IMAI, HCT, PMTCT, drugs and logistic/data management, and lab training

	
	Mental health 

Provision of treatment and psycho social support


	At least 70% of expected patients with PTSD reached by trained health or psychosocial worker
	All camps/villages
	WHO will support the provision of Drugs, Outreach programs, Training of VHTs in 2 sub counties and training of Health workers
	
	Training of Health workers

	
	
	
	
	
	
	Training of VHTs

	
	
	
	
	
	· 
	· Training of Health workers

· Provision of drugs and  Outreach 

 

	Control of major communicable diseases 
	Malaria control
	IPT2 coverage >80%


	All villages 


	DHO

NUMAT 
	
	Support supervision, and procurement of IPT activities

	
	
	ITN coverage 75%
	All villages 

Distribution of ITN to pregnant mothers and children under 5
	Malaria consortium and ICRC for distribution of ITN to pregnant mothers

UNICEF through NGOs and the HC for distribution of ITN to children under 5 

UNICEF support distribution of ITN through NGOs, GUTH, CPAR, ACCORD
	
	Monitoring the coverage

	
	
	IRS coverage > 80%
	All camps

IRS
	RTI, DHO
	
	

	
	
	More than 75% of children with malaria reached with in 24 hrs
	All villages 


	DHO, NUMAT Home Based management of fever
	· 
	· Support quarterly meetings

· Provision torches and batteries, registers

	
	TB Control 
	Case detection rate 100%
	All sub counties


	DHO
	
	Provision of drugs

	
	
	Treatment success rate > 90%
	All sub counties


	DHO, NUMAT supports training on CB-DOTS
	
	Training of Health workers

	
	
	Defaulter rate 0%
	All sub counties


	DHO, NUMAT trains VHT
	
	Training VHT

	
	
	Fatality rate < 2%
	All sub counties


	DHO
	
	

	
	
	Treatment failure rate 0%
	All sub counties


	DHO, NUMAT 
	
	Lab support

	
	
	Availability of CBDOTS
	All sub counties


	DHO, NUMAT
	
	Training of VHT on DOTS

	Expanding the HIV/AIDS prevention and treatment services
	PMTCT services
	100% of pregnant mothers counseled and tested

!00% of those tested +ve on niverapine
	All Hospital, Health Center IV and III
	DHO, NUMAT UNICEF
	
	Expansion of PMTCT activities, provision of infection control, community sensitizations training of health workers, support supervision and provision of logistics

	
	HCT 
	30% of the population counseled and tested for HIV
	All villages 
	DHO, NUMAT
	
	Support to Outreach programs

Training, support supervision and provision of logistics

	
	ART
	20% of the expected number of PLWHA are on ARV
	All HC IV and HC III
	 DHO

WHO to support the provision of drugs 

NUMAT

UNICEF
	
	Support to Training

Monitoring

Provision of drugs and other logistics, training on ART

	
	Pediatric HIV care
	
	All Hospital, Health Center IV and III
	UNICEF
	
	Support to Children with HIV/AIDS to seek testing and comply to treatment

Nutrition support 

	
	Maintain Supplementary feeding programs to TB patients in All HCIV, and HCIII
	
	Hospital, Health Center IV and III
	DHO responsible for staff and space

WFP to provide support 
	
	Gap



	Nutrition 
	Supplementary feeding in All HCIV and III for pregnant mothers and children under 2 years
	
	All HC III and IV
	DHO to provide human resource and space for storage

WFP to support the district in Anaka Hospital, Atiak HC IV, Kochgoma HC III, Olwal HC III
	
	

	
	Maintain Therapeutic feeding centers in all Hospital, Health Center IV and III
	
	All Hospital, Health Center IV and III
	DHO to provide 

UNICEF provides nutritional supplies through NGO  ( F100, F-75, Plumpy nut etc.
	
	Gap

	
	Growth monitoring 
	
	All HC
	DHO/WFP/ UNICEF
	
	

	
	Conduct Nutrition survey every 6 month
	
	All Sub counties
	UNICEF support ACF

ACF/Makarere University
	
	

	Coordination
	Monthly meetings
	12 meetings 
	
	NUMAT
	
	Facilitation of DHO

	
	Joint Supervision
	Quarterly 
	All HC 
	DHO

WHO to provide financial support

NUMAT to provide financial support

UNICEF to provide financial support ACF
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