GULU FSAL EMERGENCY CLUSTER MEETING MINUTE HELD AT DAO BOARD ROOM ON 21st JULY 2009
Agenda:

1. Opening remarks by Chairperson

2. Charting ways forward (Rationing the food items for each target beneficiary household, household identification and registration, Transportation of the food items and Distribution) for relief food items received from OPM.

3. Closure

21/07/1: Opening remarks
The meeting commenced at 10:30 am with opening remarks from the chairperson. He observed that the meeting should start in spite of low attendance by the member but the few can contribute to the discussions to forge ways forward. The chairperson informed the members that the district had received some food items from the OPM in amount of 400 bags of Maize flour, 360 bags of maize grains and 260 bags of beans for distribution to the most affected subcounties within Gulu.  The DDMC in its extra-ordinary meeting on 20th July gave the responsibilities to the FSAL cluster to over see this exercise, thus the main purpose of this meeting is to work out the modalities to distribute the food item immediately.
21/07/2: Ways forward

1. Rationing of food items for the target households
With the guidance by WFP, members agreed that the average household size to be considered in the determining the ration was 5 persons her household. From this the members/cluster decided that each house be provided with 15 kg of maize grains/flour and 5kg and pulses(beans) and the available food stock received would be enough to serve 5,000 households in the worst hit subcounties of Palaro,Patiko Awach ,Odek and Bobi ,targeting 1,000 households in each subcounty. Records of the worst hit parishes in those subcounties to be Obtain form the Rapid Food Security Assessment data.

2. Household Identification and registration

RDCs’ Office to take lead in mobilization for beneficiary identification and registration through LC III,LCII and LCI offices in the respective subcounties to identify and register the household heads in their areas of jurisdiction.  The LCIII of the respective subcounties to submit the records of the registered households to the district by Monday 27th July 2009.The FSAL members also identified and agreed that stationary shall be needed for the registration exercise. This prompted the member to come up with the budget to be contributed by the partner/FSAL cluster members to facilitate the distribution faster and effectively. 
3. Transport and Distribution of the Food items

The members agreed that the transport be contributed by the partners in terms of trucks with fuel or alternatively contribute some fund for hire of trucks and buy fuel for the operation. 25 Volunteers and supervisors and security personnel were identified as key human resources for this food distribution. The members observed that all this resources needed the budget including other resources such as empty bags for re-bagging in the annex.
CAOs’ office to send formal request to partners in support for required resources for this emergency food distribution.

Members emphasized on Police Office to provide escorts to the convoy to the distribution destinations for maximum crowd  control as the available food quantity received is little compared to the hunger affected population within the district.

The date for the distribution is scheduled for Wednesday 29th July 2009 all the five subcounties identified by the rapid food security assessment report.
21/07/3 Closure 

The meeting was adjourned at 12:02 pm with the chairperson calling upon member for commitment to accomplish the tasks and he thanked members for the active participation in the discussions.
Chairperson FSAL Cluster-Gulu                                   Secretary FSAL Cluster-Gulu
……………………………..                                                        ………………………….

Annex 1: Attendance in the  FSAL meeting on 21st July 2009-DAO Board room
	Name
	Organisation
	Contact

	Ojok Tonny Ongom
	FAO-Gulu
	0782-443-830

	Oluba Alfred
	RDC Office
	0782-512-728

	Moses Oryema
	WFP-Gulu
	0772-221-471

	Oryema Patrick
	Comboni Samaritans
	0775-340-322

	Lakor Jackson
	GDLG
	0772-614-164

	CPL Okello Faust
	Crime Intelegence -Gulu
	0773-371-594

	
	
	


Annex 2: Subcounties worst hit by extreme hunger in Gulu district targeted for relief food Distribution

	S/No.
	Su-County
	Parish 1
	Parish 2

	1
	Awach
	Paibona 
	Paduny

	2
	Odek 
	Lamola
	Palaro 

	3
	Palaro
	Labwor-Omor
	Mede

	4
	Patiko
	Pugwenyi 
	Kal

	5
	Bobi
	Patek
	Palwo

	
	
	
	


Annex 3: Budget for relief food distribution in Gulu

	Budget for the Distribution of relief  Food items

	
	
	
	

	Resource/Item
	Unit 
	Unit Uost
	Amount

	
	
	
	

	Stationary
	
	
	

	Books
	10
	             6,000 
	              60,000 

	Pens
	2
	           12,000 
	              24,000 

	Subtotal
	
	
	              84,000 

	
	
	
	

	Transport
	
	
	

	Hire of Trucks
	5
	         250,000 
	         1,250,000 

	Hire of tvans
	2
	         250,000 
	            500,000 

	Fueling of Police vehicles
	60
	             2,100 
	            126,000 

	Subtotal
	
	
	         1,876,000 

	
	
	
	

	Distribution and security 
	
	

	Volunteers
	25
	           10,000 
	            250,000 

	Supervisors
	5
	           15,000 
	              75,000 

	Police Officers
	2
	           15,000 
	              30,000 

	Guny bags for rebaging
	500
	 Lump some 
	            750,000 

	Loading from store
	102 bags
	 Lump some  
	            200,000 

	Subtotal
	
	
	         1,305,000 

	Grand Total
	
	
	          3,265,000
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