MINUTES OF EMERGENCY DDMC MEETING ON FOOD SECURITY HELD ON WEDNESDAY 22ND, JULY 2009 AT LIRA DISTRICT RESOURCE CENTER

TIME 09:50 hrs
Attendance list
	No
	Name
	Organization
	Title
	Phone
	E-mail

	1
	Okolimo John 
	Lira DLG
	CAO ( Chair)
	0392963751
	

	2
	Joan Pachoto
	President’s Office
	RDC- Lira
	0772948218
	

	3
	SP Otim Raymond
	CPS
	DPC
	0772468481
	

	4
	Othieno Daniel
	OPM
	DDPRC ( Sec)
	0772-346060
	dkothieno@yahoo.com

	5
	Linus Amandu
	UNICEF
	HIV Specialist
	0392-962295
	lamandu@unicef.org

	6
	Nehemiah Ngira
	IRC
	Field Manager
	0772774604
	Nehemiah.ngira@uganda.theirc.org

	7
	Ariko Alfred
	WHH/GAA
	M&E Coord.
	0782594047
	alfrefricos@gmail.com

	8
	Rapado Nancy
	VEDCO
	Prog. Manager
	0777194510
	atinejp@yahoo.com

	9
	Emanuel Wragg
	Acted
	Prog. Manager
	0783044594
	Emanuel.wragg@acted.org

	10
	Aboko Mark
	ILF
	Watsan Manager
	0772570724
	abokomark@gmail.com

	11
	Opio Chris
	Planning Unit
	Intern
	0773110528
	keennchrisco@yahoo.com

	12
	Onyilo Isaac
	URCS
	EPR F/P
	0712-537644
	isaaconyil@yahoo.com

	13
	Amot Joba
	CPA Lira
	Prg. Officer
	0783623377
	cpalirabranch@yahoo.com

	14
	Adokorach Susan Obita 
	Acted
	Field officer
	0782877006
	asueobita@yahoo.com

	15
	Dale Christy
	Church of Uganda
	Pro. Dev Mgr
	0781478378
	dalechristy@gmail.com

	16
	Lomer James
	DISO Lira
	DISO Lira
	0751760334
	

	17
	Marika Christy
	Church of Uganda
	Pro. Dev Mgr
	0781478378
	marikachristy@gmail.com

	18
	Ogwang David
	FAO
	
	0782038343
	ogwangdickens@yahoo.com

	19
	Mwesigwa William
	War Child Holland
	Project Administrator
	0712955826
	William.mwesigwa@warchild.nl

	20
	Dr. E.K. Obura
	WHO
	NPO/HAC
	0772-721978
	ekoburas@hotmail.com

	21
	Odongo Bob
	Plan Uganda
	CDF- Lira
	0772841689
	Bob.odongo@plan-international.org

	22
	Okiror Samuel
	CRS- Lira
	Project Officer
	0777807879
	okirosam@yahoo.co.uk

	23
	Santa Grace Adoch
	NUMAT
	Accounts Assistant
	0782332789
	adochso@yahoo.com

	24
	G.M. Abua
	LDLG
	DEO
	0775891556
	

	25
	Otim Tom
	ACF
	FSLO
	0782054047
	off.fl.liug@acf-international.org

	26
	Mwesigwa William
	War Child Holland
	Project Administrator
	0712099825
	William.mwesigwa@warchild.nl

	27
	Daniel Okello
	NGO forum
	Coordinator
	0779511800
	

	28
	Ebonga Samuel
	LDLG
	Agriculture Officer
	0772-562163
	sabonga2003@yahoo.co.uk

	29
	Ariko  Alfred 
	GAA
	M&E Coord.
	0782594047
	alfredricos@gmail.com


      Agenda:

1. Prayer and Introductions
2. Communication from the Chair

3. Food Security Assessment Report 

4. OPM Food Relief
6. AOB

	Minutes
	Discussion Points
	Action Points
	Actor

	Min.1 : Prayer/Introduction  22/7/09 

	
	The meeting began at 9.50am with a short prayer led by Okello Daniel. This was followed by self introduction.
	
	

	Min.2 : Communication from the Chair (CAO) 22/7/09

	
	· The CAO, Mr. Okolimo John, chaired the meeting:-
· Thanked members for turning up for the meeting after a short notice and reminded them that it was an emergency DDMC meeting to discuss food security assessment report and the on going OPM food relief to the district.

· Particularly thanked the Red Cross and WFP for supporting the District Disaster Office in conducting a rapid food security assessment upon whose report the district is receiving food from OPM.
· Assessment report was sent to OPM without first discussing it at the DDMC. He attributed this to the urgency the report was required at OPM/President’s office.
· Reported: Both Adwari and Olilim sub Counties in Otuke County received 360 bags of maize and 140 bags of beans each.


	
	

	Min 3: Food Assessment Report  22/7/09

	
	· The DDPRC, Daniel Othieno, delivered the report:

· Rapid food security assessment conducted on 9th and 10th  in Adwari S/c, Aromo, Abako and Lira sub counties

· Partners in the assessment – OPM (DDPRC), Red Cross and WFP

· Questioniers administered to 80 households

Key findings:
· Over 90% of the households live on a meal a day (Supper)
· Maize and Beans were hardest hit by the dry spell

· No / few granaries for food storage in the areas visited. The few granaries seen were even empty

· Only a few households had Cassava gardens and the cassava still young and therefore, tubers can not be uprooted for food.

· Farmer interest on production of food for commercial purposes as opposed to home consumption is partly responsible for the food insecurity. 
Reactions

· RDC – Thanked OPM (DDPRC), Red Cross and WFP for the rapid food security assessment.

· Members generally welcomed the rapid assessment report and recommended for a comprehensive food security assessment to cover the entire district.
	· Detailed comprehensive food security assessment to cover the entire district to follow the rapid food security assessment. The assessment will be conducted next week. FAO is taking lead on the side of development partners.
· Production dept to initiate a system of routine food security assessment. The dept is tasked to take  lead in designing assessment tool for the sub counties
· Sub County chiefs to advice their local councils to come up with bye laws on animals straying into gardens

· Need for controlled movement of cassava planting materials. A press release from Ministry of Agriculture, New vision - 22nd 7 09 warned the public against accepting some Cassava planting materials that has been affected by various pests and diseases namely cassava mosaic, Bacterial wilt, Aphids and Whiteflies

· Incidences of poisonous cassava have been reported in the Amuru district. Production dept was argued to sensitize the public against eating poisonous cassava from neighboring districts. Presence of poisonous cassava is also reported in Amuria district but only used for Alcohol production there.

· Lira NGO forum offered 2 hours of airtime for Radio talk show on food security  at Unity FM tonight (8pm – 10pm) 
	· Production Dept, DDPRC(OPM), FAO, Red cross, Vedco, WHO, DHO, Statistics (Planning unit), IRC, UNICEF, ACF, and NGO Forum
· District Agriculture Officer /Production Coordinator

· CAO / Sub County Chiefs

· DAO/ Production Coordinator

· DAO/ Production Coordinator

· Ebonga (Production Dept), Otim Raymond (DPC), Atine (IDP Rep.)



	Min 4: Relief Food From OPM  22/7/09

	
	CAO’s Brief:-
· OPM Food distribution guidelines – No general food distribution. Only the most vulnerable persons (Orphans, HIV/AIDS affected persons, Child head households, Women headed households, the elderly, and the disabled persons) should be supported with food.
· 720 bags of maize and 240 bags of beans received and delivered to Adwari and Olilim sub Counties
· 3 more trucks with food are on the way to Lira, one has already arrived with 50 metric tons of food. The other trucks arrived later .
·  Members  asked to deliberate and resolve on the best way forward to ensure food is delivered to the right persons (Most Vulnerable)
 Reactions
· UNICEF- Data on the most vulnerable persons should be immediately collected before food distribution can begin

· RDC- Stressed the need to reach the intended beneficiaries (Most Vulnerable) as opposed to general population as per the guidelines from OPM.


	· A committee comprising of 5 persons was formed to work closely with the sub county authorities to ensure data of the most vulnerable persons is collected before food distribution begins. The Committee is heading to Aromo, Ogur and Lira sub counties tomorrow to begin work  immediately
· Food to be shared by all sub counties in a specific county of food delivery and in accordance with number of vulnerable persons identified per sub county i.e Food destined for Erute north will be shared by the 3 sub counties in Erute north ( Aromo, Ogur and Lira sub Counties). The same applies to Moroto and Erute south. Food distribution in Otuke has been done
· Food for Erute North will be delivered and temporarily stored in Ogur Sub County 

· Food for Moroto County will be delivered and temporarily stored in Aloi Sub county before its shared by all sub counties in Moroto County

· Food for Erute South will be temporarily stored at Adekokwok s/c
· The Police will provide maximum security for  food in all the above locations
· Politicization  of  the distribution to be discouraged
	· DDPRC (Othieno), Red Cross (Isaac), Warchild Holland (William), Production Dept- (Ebonga), IDP/Returnee Rep(Atine)

· S/county chiefs, Members of the committee

· S/county chief, Police

· S/County Chief, Police

· S/county Chief, Police
· DPC
· All

	Min.07 AOB  26/3/09

	
	· DISO- To much fresh food especially maize sold on streets of Lira town implying little is left for the future. He advocated for a ban on selling of fresh maize in town
· No other AOB, meeting closed at 11.58am
	· Vigorous sensitization of the public on food security
	· All


Prepared by;                                                                                       Approved by;

…………………………………                                                       ……………………………….                                                                        
Othieno Daniel Kiracho                                                                     Okolimo John

Title: District Disaster Preparedness&                                             Chairperson / Chief Administrative Officer

Recovery Coord./Minute Secretary          
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